MINUTES OF MEETING PALM GLADES
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors  of the Palm Glades Community
Development District was held on Tuesday, July 9, 2019 at 6:30 p.m. at the Silver Palms by Lennar Clubhouse, 23770 SW 115th Avenue, Miami, Florida.
Present and constituting a quorum were:
Mauricio Pelaez Edwin Lugo
Jesus (Jay) Vazquez Bryant Xavier
Chairman Vice Chair
Assistant Secretary Assistant Secretary
Also present were:
Juliana Duque Scott Cochran
Stephanie Fresneda Clemon Rogers Nora Caro
Fernando Cabrera Joy Coleman
District Manager District Counsel Club Manager
Florida Power & Light Resident
Resident Resident
Segment I:
FIRST ORDER OF BUSINESS
Ms.  Duque  called  the  meeting
Roll Call and Pledge of Allegiance
to  order  at  6:33  p.m.  and  called  the  roll.  All
Supervisors were present with the exception of Ms. Baluja. The Pledge of Allegiance was
recited.
SECOND ORDER OF BUSINESS
Approval	of  Minutes of the  May 14, 2019 Meeting
Ms. Duque: This is the time to make any corrections, additions or deletions to the minutes of the May 14, 2019 meeting. If there are none, a motion to approve would be in
order.
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•
Notice of Landscaping Additions/Modification at 11419 S.W. 238th Street (Item 7E5)
Ms. Duque: I asked the Board prior to the start of the meeting if Nora Caro and Fernando Cabrera, the residents of 11419 SW 23gth Street could speak at this time. It has been brought to our attention that there is a common area next to the property that has some landscape improvements. I contacted the Property Manager of the HOA, Yadira and she provided me with information about that landscape modification, which are in the agenda package.  In 2015, the HOA received the Rules and Regulations and the architectural modification and the HOA approved  it. The application for the architectural modification is in your agenda package with some pictures. The folio that pertains to the COD property, as per Miami-Dade County records, is #30-6019-013-3550, which I attached for your records as well. What we are presenting today is for the Board's consideration to let staff know the direction for this specific property. I have been working with Miami-Dade County and making a report for all of those common areas owned by the District with similar ins and outs, whether they have landscape additions or architectural modifications, so we can present a complete package. We started discussing this item at the last  meeting, which was in May. The Good Neighbor Practice is to approach the residents of that specific unit and understand what has been done. I spoke with District Counsel and they reviewed the documents that the HOA provided to us and believed in the Good Neighbor Practice to contact the residents.  So, I contacted Fernando and Nora. They are present today and I would like for them to have the opportunity to talk to the Board and express their opinions and position. At the same time, the Board will let us know how to proceed with this particular case and. Are there any questions?
Mr. Pelaez: No.
Mr. Cabrera: Good evening.
Mr. Pelaez: Thank you for coming.
Mr. Cabrera: When we had the idea to improve the area across from my house, I
filled out an application to the HOA, which the HOA approved.  I cared for this area for a long time,  maybe four or five years.  I don't know what's  happening  now, but when  my
2
On MOTION by Mr. Lugo seconded by Mr. Xavier with all in favor the Minutes of the May 14, 2019 Meeting were approved as presented.
July 9, 2019
Palm Glades COD
neighbors, when they are walking, they comment on how beautiful it is. The neighbors are happy.
Ms. Caro: It's always in good condition.
Mr. Cabrera: All the time. The last contractor said the same. It's beautiful. We are here to try to keep it in this condition. That's it.
Ms. Caro: The original modification was in 2015. My question is, why you are now excluding this island? I don't know.
Mr. Pelaez: First I want to thank you both for coming to present and I definitely understand where you are coming from. The problem is that one area, on the curb is owned by the District and the common areas are owned by the residents, but they cannot use these areas for their own use and put in their own landscaping. Residents are being assessed so it's not fair that District property is being used for personal use. That's my feedback, unless the other Board Members have something to add.
Mr. Xavier: I wanted to address her question of why now. Because I think that's something that is being brought up by a lot of residents. I'm not sure in this specific situation what the case is. What is the answer to her question in that regard? What was the origin of this and how did it come up?
Ms. Duque: So that the Board understands what has taken place, those areas were transferred to the COD. They were not COD property. I will let Scott discuss the legal side, but they were not part of the COD before. They were areas owned by the HOA that was transferred to the COD. Since those common areas were transferred to the COD, it is pretty much the information that Mauricio provided. Other residents are asking why if this is a common area, people are using it for particular purposes now?
Mr. Xavier: Thank you. I just wanted you to have an answer to the question why now. The answer is because that property was moved from the HOA managing it to the COD.
Ms. Duque: She has the approval. Ms. Caro: But the HOA approved it.
Ms. Duque: That's why I said we would like the legal side to approach us, because I want everyone to have the clear understanding of what has taken place. They have an approval letter from the HOA because at the time, the property was owned by the HOA.
That's  why   I  made  the  statement  that  in  2015,  the  HOA  received  the  Rules  and
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Regulations and the architectural modification and the HOA approved it. What were the basis? What specific plant material is there or the areas where it's designated? It is not clear on the approval.
Mr. Xavier: Thank you.
Mr. Vazquez: When  a homeowner submits a request, it's only for their property, correct? Because that's the approval letter we received. It goes with the address. Correct? It's supposed to be for that property's address.
Ms. Duque: You can see from the pictures, Jay that they took a picture of the front of the property. I think you have a black and white picture and perhaps you didn't see it.
Mr. Vazquez: It's really hard to see.
Ms. Duque: You are going to be able to see the side of the property. The trees are on COD property. According to this map, this is their property and the landscape in question is located in this area. You can see the difference.
Mr. Vazquez: I'm looking at the application and it says that the plants were already planted, but do we have any pictures or anything showing what  it was at that time? It's been almost five years.
Ms. Duque: Once again, Jay, this is something that was approved by the HOA. All of the information that the HOA has so far is what you have seen. There is no documentation. I requested all of that, there is none. To answer your question, you will mimic the other three corners of the roundabout or the sides and that's  how you could perhaps understand what is in those sections. This is the plant material that we have in our District. It could be two or three oak trees or two or three Japanese Blossoms. Two or three of the same type of trees is what we have in the District or what was provided in the other areas. So, I will believe it is the same plant material with the changes. Are there any other questions from the Board or comments? Scott, did you want to add anything?
Mr. Cochran: You covered most of it. The approval from the HOA was in 2015 and October of 2016. There were a number of properties conveyed by the HOA to the District. This particular parcel was among the properties that were conveyed. I searched the public records to see if there was a recorded easement or any other property interest that the resident and homeowner might have had that would've put the District on at least constructive notice of the legal interest in the property at the time of the conveyance. I am
not aware of any agreement between the HOA, other than the approved application and
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agreement that would suggest that the permission runs with the land and is a permanent interest in the property. They have the  approval to put the landscaping on the HOA's property at that time, but the HOA could convey the property to the District without limitations. So, from a legal prospective, the District owns that parcel of property just like any other property within the District and can do what they want with it because its COD property. From a legal perspective that's what it is and it's up to the Board on what you want to do. You have different options, but if it's something that's going to apply to other things as well, you probably want to be uniform in what you are doing.
Mr. Pelaez: It's a hard situation. I feel bad for you with the landscaping, but based on it being on COD property and keeping the same uniformity in all of the common areas, especially on the circle, I feel the grassy area needs to be like the other corners to mimic the trees, but it still needs to be removed. So, we need to keep that uniformity not only across that circle, but across the community in these common areas,
Mr. Vazquez: Things were done in the past and sometimes it is a little difficult, which is why I was asking what happened. What I'm going to rely on is in the approval letter, which states that approval is based on the aesthetics of the request. Survey plans and permits must be obtained to ensure that the requested alterations do not interfere with easements or common areas of the community. Failure to do so voids this approval. The approval letter says that approval is only for your property.
Ms. Caro: At this moment, it's not specific.
Mr. Pelaez: The difficult part is it's not your property so that's where the challenge
is.
Mr. Vazquez: I want to be clear. It's not just you. There are other homeowners. Do you remember the homes that built with cement?
Ms. Duque: The cement one was removed.
Mr. Vazquez: We had other homeowners who are adding rocks and completely changed the landscape. Those homeowners were also put on notice that they had to put everything back to the way it was to be fair because they did not own that property.
Mr. Cabrera: Maybe the difference is we filled out an application and the application was approved by the HOA. That was five years ago. You took action to remove or change
it. Now we get to the same question of why now? What's happening?
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Mr. Pelaez: First off, I think they were explaining that the lands in that area have been transferred, but even with this approval, you planted on an HOA area even at that time that wasn't even approved. It's technically your home address like Jay was saying before, not common areas that are not even owned by you, even at that time. So, if it went five years, we could sit and figure out a way, but even with this approval, it's not even an approval for those lands.
Ms. Duque: I want to make it clear for the record, at today's meeting that we do not represent the HOA. So, a decision was made five years ago by the HOA, but they don't control the COD. That's something completely separate from today's discussion. Like Mauricio said, you can understand what they have done.
Mr. Pelaez: Yes, absolutely.
Ms. Duque: Right now, I need Board direction, based on these items today and the information that the Board received.
Mr. Lugo joined the meeting.
Ms. Duque: Edwin, I don't know if you want to add anything. We moved a couple of items around so we are presenting a landscape modification because the residents are with us today and we don't want them to wait until the end of the meeting.
Mr. Lugo: My sentiments are in line with Jay and Mauricio. We discussed the month before last and unfortunately, I have to side with the rest of my colleagues here. We all have property lines and boundaries and approval is given, specific to your folio number, property address  or property  lines. I am in property management myself and I've been doing this for 20 years. The HOA, COD or whatever it may be, governs what you can do to your specific property, but once you start venturing out into the common areas, there's nothing you can do. You might as well just build off county or government land. It's the same difference. It's like trying to build a dock into a lake. So, if we made an exception for your, there are several owners throughout the community that we would have to make exceptions for and then we would lose the consistency and uniformity we have within our community. That's what we are trying to regulate.
Ms. Caro: I don't understand because we have to pay assessments. My husband pays and works hard in my yard. The area is super ugly.
Mr. Cabrera: It's really ugly.
Ms. Caro: I feel discriminated.
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Mr. Pelaez: Discriminated how?
Ms. Caro: Discriminated because my home is super pretty. Mr. Pelaez: Is this land your home?
Mr. Vazquez: No, it's not.
Mr. Pelaez: It's not your home. We are not attacking you. Trust me, this is hard for us too. This is about an area that you don't own. It's like if you come to my house and start planting in front of my house. I'm going to ask what you are doing here. Right? It's the same idea. It's not against you. Trust me. So just to summarize, as hard as it is, I feel bad and understand where you are coming from, but we have to make it fair across the board.
Ms. Duque: Bryant, I have not heard your vote. I understand that Jay, Mauricio and Edwin agreed for that landscaping to be removed. What is your opinion?
Mr. Xavier: I love your landscaping and think it's nice. Unfortunately, like Scott just said, that piece of land is not owned by you so I have to also  vote to remove the landscaping that's there because it is COD property and we are responsible for maintaining the uniformity. I vote the same as my colleagues.
Ms. Duque: With this direction, I need for the Board to let me know if the owner is responsible to remove the landscaping or is the COD removing the landscaping?
Mr. Pelaez: In my opinion, to help with the confusion and with your approval, I would like to help them out on the COD side to remove that area and place sod.
Mr. Vazquez: I second that.
Mr. Xavier: I vote the same. Using the same logic, if it's not their land, they should not be responsible for making changes to it going forward so I think it would be our responsibility.
Mr. Vazquez: I would just like to ask Scott because I understand the hardship it imposes on you. I love your idea so if we can take on that responsibility for restoring the area for you at our costs, not yours, I'm in favor of that too.
Ms. Duque: So, the motion is for the COD to remove the landscaping and replace with grass in COD areas and as stipulated by the Board, no landscaping will be planted in that area.
Mr. Pelaez: If there are any palms to keep uniformity of the entire cycle, we will be
following the same.
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:   ,
I
Mr. Pelaez: For the record, are we only doing this for them because of the confusion and everything else. I don't want there to be a precedent.
Ms. Duque: No. That has been very clear. We talked about this during the last meeting. This is a particular case because there was an approval letter back in 2015. I guess we are setting a precedent of how we are going to be moving forward with each of those cases. That's why I needed direction today.
Mr. Cabrera: Can I speak on another matter? Ms. Duque: Yes.
Mr. Cabrera: I have approval from the HOA to put in lights, but my neighbor does not and they have lights.
Ms. Duque: This is a public meeting and everything is being recorded. I understand your position, but this is not the HOA. If you feel for certain reasons, you approached the HOA and have not received the same treatment as you stated, I recommend you to go to the HOA and talk directly with them because this is the entity you need to speak to. We need to talk to the HOA to see what actions were taken by the HOA. I don't know if the other resident received a violation letter or were fined for the lights. We cannot answer those questions.
Mr. Xavier: Make sure that you go to the next HOA meeting. Mr. Cabrera: Ifeel a disconnection. I have proof.
Mr. Pelaez: Go to the HOA with all of your documentation and show them, if you have approval letters. There is an office in the clubhouse. Take it to them and show them. It's the entire community keeping it beautiful and that's what the goal is.
Ms.  Duque:  Nora  and  Fernando,  thank  you so  much for  being  here today.  We
appreciate it.
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file_3.png



July 9, 2019
Palm Glades CDD
..
Consideration of FPL Going Green Proposals (Item 7E1)
Ms. Duque: Before we enter into the public  hearing to adopt the budget, I have another item to discuss, the Florida, Power & Light (FPL) Going Green Proposal. Just to bring the Board up to speed, we discussed this item at the last meeting. I think this is a very interesting item that I would like for the Board to explore. Mr. Rogers will explain it to the Board in more detail, but there is a possibility to do some changes on the lights within the community. It is pretty much to change the current lights to LEDs at no cost to the District unless we want fancier lights.
Mr. Rogers: That's a good segway. She's absolutely correct. There is no upfront cost for the community whatsoever for us to come out and do the conversion over to LEDs. None whatsoever. One of the big items that we have is once we do the conversion, we are going to install Smart Note on each one of the fixtures at no additional cost. The Smart Note is going to let us know if the light is about to fail or if it failed so that we can come out and replace it at no additional charge. Smart Note is going to be included once we do the conversion so you never, ever have to report out lights anymore. We will have that information and will be out to replace them. That is a huge factor. With  LEDs, you are going to have better lighting. It is going to be much more efficient as well. The page that I gave you indicates that you have 84 lights altogether. The existing lights are 9 100-watt high pressure sodium (HPS) lights.
Ms. Duque: Clemon, I'm sorry to interrupt. I forgot to ask, are the 84 lights within the entire District or just a particular section? Because it seems to me that 84 lights for this community  is...
Mr. Pelaez: Shy. Ms. Duque: Yes.
Mr. Rogers: This was the number for the account that I pulled up. So, if you have another account that I'm not aware of, it will basically have the same concept. I just need that other account number and I'll pull it up. Converting 9 100 watt HPS lights to 39 watt LEDs, will generate a savings  every single month of about $4 per month. Option 2 for those same 9 lights, doubled the lumens or doubled the lighting for $3 more per month. Option 3 is a more decorative option. I gave you guys a catalog of the more decorative fixture.
Mr. Pelaez: Do you know how many lumens we have now?
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Mr. Rogers: Your lumens is going to be about the same as a 39 watt LED. I will get you that quote.
Mr. Pelaez: Just to compare the lighting.
Mr. Vazquez: What is the temperature of HPS lights? Mr. Rogers: There's no telling with HPS.
Mr. Vazquez: They are 4000K. Mr. Rogers: Exactly.
Mr. Lugo: Is 4000K bright, like daylight?
Mr. Rogers: Yes. Right now, your lumens are close to 2,967 or slightly less. So, if you go with Option 2, it's going to increase those lumens to 5,962 or about $3 per month. With Option 2, you have 75 150 watt HPS. Right now, you are paying about $1,355 and it will reduce your bill to $1,279. So, there's going to be a huge reduction every single month.
Mr. Xavier: Per light?
Mr. Rogers: No, total. Again, there's no cost whatsoever for us to come out and do the change. For those 75 lights, you are going to experience a savings and get the Smart Note for each one.
Mr. Pelaez: And brighter. Mr. Rogers: Exactly.
Mr. Vazquez: Is this part of FPL's Going Green Initiative?
Mr. Rogers: Exactly. I already did Villas de Campo as well as Arteza. They have the exact same color temperature. Options 1 and 2 have the exact same lights.
Ms. Duque: I recommend driving through those communities at night to see how it
looks.
Mr. Pelaez: That's what I'm going to do.
Mr. Vazquez: The temperature of the HPS is 2800. 4000 is really bright. Do you have something in the middle?
Mr. Rogers: We have 3000 as well. I invite you guys to look at other communities that have 4000K lights. Villas de Campo also chose 4000K. I would say 97% of the communities that I switched over, chose 4000K.
Ms. Duque: Clemon, what will happen if we do the change? Is there any type of
agreement that we will need to enter into with  FPL, such as a service agreement?  For
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example, the District will be responsible for all electrical repairs and FPL will be changing only the light bulbs. I want to know the details if there are any.
Mr. Rogers: The lights I'm referring to right now, are owned by FPL. So, if anything happens, they go out or whatever the case may be, we come out and repair them. To answer your question, we would sign another agreement. It would be almost exactly the same as the job right now. The only change is going to be to the fixture. Now we are going to have an LED fixture and you are going to have whatever watt you decide to go with. So, you will have to sign another agreement and it would be the same agreement as you have now. We are just going to change it over to what we are going to install.
Mr. Pelaez: Will the poles stay?
Mr. Rogers: The pole stays. We are still going to do all of the maintenance so if anything happens and the lights go out, we will replace them at no additional cost.
Mr. Lugo: As somebody that runs around the neighborhood around 4:30 a.m. to 5:00 a.m., we need more lighting or brighter lighting. I know adding lights is  difficult because of the process, but if we can make the light in front of my house brighter, the current lights have a covering that I noticed over the year get yellowish. Do these require a cover for weather protection or are they going to be sealed?
Mr. Rogers: They are going to be sealed.  We are going to be replacing the full fixture altogether. So, you are going to get brand new fixtures, not just changing the bulbs or anything like that.
Mr. Lugo: How long will the conversion take? Mr. Rogers: Two to three months.
Ms. Duque: How soon can you start if we approve this today?
Mr. Rogers: About three months. It's going to be finished in about three months. Ms. Duque: If you can start tomorrow, it will take three months.
Mr. Rogers: Exactly.
Ms. Duque: How does the Board feel about this?
Mr. Pelaez: I'm going to look at Arteza this afternoon to compare. We don't want to drive and crash into a car because they work so well that we are blinded.
Mr. Rogers: They had the exact same lights you did have and converted them to
HPS.
Mr. Vazquez: Is everybody happy about it?
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Mr. Rogers: Everyone is extremely happy, but in the event you have an owner that has a light that they think is too bright and its shining in their home, let me know which light it is and we can put a cover on it.
Mr. Vazquez: Okay. That was the only concern I had.
Ms. Duque: What I need is for the Board to look into those communities. You can move to direct District Staff, Scott and myself to work directly with Mr. Rogers and then we will go from there.
Mr. Pelaez: I would like to look at it and then send you guys an email instead of waiting until next month's meeting. I think it's a fantastic idea. I think the lighting will be great. We will have all new lighting and it will help with security.
Ms. Duque: Is there any specific option that the Board would like to explore at this time or do you want to go to Arteza. They chose Option 2.
Mr. Rogers: Option 2 for Item 2, but Option 1 for Item 2.
Mr. Pelaez: So only nine are in Option 2. Is that my understanding? Ms. Duque: Exactly.
Mr. Pelaez: There are 75 total lights. The majority is under Option 1, which is the only option.
Mr. Rogers: Yes, for that same fixture.
Mr. Vazquez: If we go to Option 2, the extra $7 per month gets erased over here. Mr. Rogers: Exactly.
Ms. Duque: We need a motion for District Staff to work directly with Mr. Rogers.  I
will ask the Board to send me an email.
Mr. Lugo: Stephanie, did you speak with him about the pool light? Ms. Fresneda: No.
Mr. Lugo: You and I have been working on a few accounts. I talked to her about the possibility of lighting our basketball courts. Do you guys offer that service?
Mr. Rogers: We can.
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Mr. Lugo: Is there a way that we can finance that? Mr. Rogers: Yes.
Ms. Fresneda: I will reach out, personally to Clemon to start getting some numbers.
I don't know if you would need to come back out and take a walk around.
Mr. Rogers left the meeting.
THIRD ORDER OF BUSINESS
Public Hearing to Adopt the Fiscal Year 2020 Budget
A.	Motion to Open the Public Hearing
Ms. Duque: A motion to open the public hearing would be in order.
B.
Public Comments and Discussion
Ms. Duque: There is no audience present today. The budget is same one we have discussed since March. There are no changes. Once again, it's the same, but we did make some changes in our line items to make sure that we were provided the proper number to our budget in terms of agreements or more or less the amount that was projected during the past month per our expenditures. Nothing has been changed. The General Fund is in the budget and the narrative is on Pages 3 to 7. You also have the Debt Service Funds for the bonds that are 2016, 2017 and 2018 for the clubhouse. Is there any comment or questions?
Mr. Vazquez: I just want to be clear for tax purposes. Our community will enjoy no increase in taxes.
Ms. Duque: That is correct. There are no changes. You are right, Jay.
Mr. Vazquez: From the COD, but I don't know about Miami-Dade County. Ms. Duque: Are there any other comments from the Board. Hearing none,
C.
Consideration of Resolution #2019-06 Annual Appropriation Resolution
Ms. Duque: Resolution #2019-06 relates to the annual appropriation and adopts the
budget for the fiscal year beginning October 1, 2019 and ending on September 30, 2020.
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As you can see, a total of the funds were reflected on the second page of the resolution. If
there are no questions, a motion to adopt Resolution #2019-06 would be in order.
D.		Consideration	of	Resolution	 #2019-07	Levy	of	Non-Ad	Valorem Assessments
Ms.	Duque:	Resolution	#2019-07
levies	the	non-ad	valorem	maintenance
assessment for the General Fund, and adopts the assessment roll for the District for Fiscal Year 2020. This resolution tracks the appropriation resolution and lays the assessment for each unit. That's why if you pass the resolution, you will see Exhibit A, which is the assessment roll. Each one has a folio number from Miami-Dade County and the tax roll with the amount to be assessed or levied to that specific property. If there are no questions
to this resolution, a motion to adopt Resolution #2019-07 would be in order.
E.
Motion to Close the Public Hearing
Ms. Duque: A motion to close the public hearing would be in order.
FOURTH ORDER OF BUSINESS
Appointment	of	Audit Committee
Selection
Ms. Duque:  I received an additional proposal by email, which I presented to the Board. I will be walking the Board through this process so you can better understand for the appointment of the Audit Selection Committee. The first step is that Florida Statutes requires the District to be audited every year. To be able to start this process, there are
some items we need to follow up on. There is a guideline that follows the description you
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On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor closing the public hearing to adopt the Fiscal Year 2020 Budget was approved.
On MOTION by Mr. Lugo seconded by Mr. Xavier with all in favor Resolution #2019-07, Levying Non-Ad Valorem Assessments was adopted.
On MOTION by Mr. Lugo seconded by Mr. Pelaez with all in favor Resolution #2019-06 the Annual Appropriation Resolution Adopting the Proposed Budget for Fiscal Year 2019 was adopted.
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have in your agenda. The first item is the
appointment of the Audit Selection Committee.
I
would like for a motion to appoint the Board as the Audit Selection Committee.
Audit Selection Committee Meeting
Opening Audit Selection Committee Meeting
A.
B.
Roll Call
Ms. Duque: Present as the Audit Committee are Edwin Lugo, Bryant Xavier, Jesus
Vazquez and Mauricio Pelaez.
C.
Selection of Criteria for Evaluation
Ms. Duque: Along with the agenda package, I presented evaluation criteria, which were prepared by GMS. What it has is a ranking and scale, together with some criteria including the ability of personnel, proposer's experience, understanding the scope of work, ability to furnish the required services and price. This is required by  Florida  Statute, Chapter 190. We gave a qualification to those audit firms that bid. I would now like for the Board to approve the evaluation  criteria. Are there  any questions  on the  proposal  and
evaluation criteria?
D.
Ratification of RFP
Ms. Duque: Based on the motion that the Board just presented, GMS prepared the Request for Proposals (RFP), which basically asks the companies to show their qualifications. At the same time, it will give me the price to present the annual audit report
for the District. At this time, I will need a ratification for the RFP.
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On MOTION by Mr. Pelaez seconded by Mr. Xavier with all in favor the Evaluation Criteria were approved.
On MOTION by Mr. Pelaez seconded by Mr. Xavier with all in favor opening the Audit Selection Committee meeting was approved.
On MOTION by Mr. Xavier seconded by Mr. Pelaez with all in favor appointing the Board as the Audit Selection Committee was approved.
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Mr. Lugo: There's only one response?
Ms. Duque: Yes. The accounting department from my company presented this audit for bids. Audit firms and professional firms that audit government entities, will respond. At this  point in time, only Grau & Associates  responded to that  bid. I will go through that
process, but first I need a motion to ratify the RFP.
E.
Ranking of Respondents to the RFP
Mr. Pelaez: Based on their proposal, it looks like they represent a lot of Districts. I like that they provided quotes for the next four or five years. I will rank 20 points across each criteria, which will allow for a total of 100 points.
Ms. Duque: We budgeted $5,700 for our annual audit, but Grau wanted $4, 100 for Fiscal Year 2019. It goes all the way to 2020 for a maximum of $4,500. So, we are still under the Adopted Budget for 2020. Now that we ratified the RFP and the Board ranked
the proposal, I need a motion from the Board to approve the ranking.
Ms. Duque: After this meeting, the District will contact Grau and we will let them
know the decision of the Board.
F.
Adjournment
FIFTH ORDER OF BUSINESS
Selection of Audit Firms
Ms. Duque: Returning to the meeting, we need a motion from the Board to select
Grau as the auditor firm.
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On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the Audit Committee meeting was adjourned.
On MOTION by Mr. Xavier seconded by Mr. Vazquez with all in favor ranking Grau & Associates as the number one ranked firm to provide auditing services was ratified.
On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the Request for Proposals for auditing services were ratified.
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Segment II: Workshop Section:
(The Board had a workshop meeting at this time to discuss the following items.)
r:::i	Discussion of Projects and Workshop Items
Segment Ill:
SIXTH ORDER OF BUSINESS
Authorization
or
Approvals
Requiring Board Action for Items Discussed During Workshop
Ms. Duque: Returning from the workshop section, I will now address the items that were discussed and require Board action. The first item is the proposal presented by BrightView. I need a motion to approve the installation of sand in the playground of two Miami-Dade County parks; one on SW 236 Street in the amount of $4, 155 and the other on SW 240 Street in the amount of $3,703, for a total amount of $7,858. A  motion to
approve would be in order.
Ms. Duque: The next item is direction from the Board to get proposals for demo and installation of new grass in the concrete slab. The direction has been also for Stephanie to work with BrightView and the vendor to ensure that they work together or we will proceed with BrightView's proposal, which will be presented at the next meeting. The other direction is in terms of the DBL Media proposal that was presented to the Board for re striping of the guest parking spaces. The direction from the Board is for District Staff to approach DBL and try to get disbursement of the 50% deposit that was provided and at the same time,  get different  proposals with  other companies.  I will  meet with  Edwin to get
information from other vendors and will keep the Board appraised and work closely with
17
On MOTION by Mr. Xavier seconded by Mr. Vazquez with all in favor the BrightView proposal for the installation of sand in the playground of the Miami-Dade County parks on SW 236 Street in the amount of $4, 155 and on SW 240 Street in the amount of $3,703 for a total amount of $7,858  was approved.
On MOTION by Mr. Lugo seconded by Mr. Xavier with all in favor selecting Grau & Associates to  provide auditing services was approved.
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Yadira because I know she has a very good relationship with DBL Media. The next item discussed during the workshop are the watch orders that was required by the residents to Delta Five Security. The Board agreed that those watch orders shouldn't be permanent. They have a limit of two weeks in intervals of four hours and there's a maximum amount of four total per year per unit. I will provide direction to Delta Five Security. Scott do we need a motion?
Mr. Cochran: No and no photos.
Mr. Pelaez: No special requests from homeowners.
Ms. Duque: The other item is that this was provided to Yadira so she can send an email blast to the community. We will make sure that she also reminds the community about ADT services being free for those units. The next item is a couple of requests being made by Edwin during the workshop. One of them is for Stephanie to make sure the rules are being reinforced by Delta Five Security, even clubhouse staff, about the use of Bluetooth outside the pool area as well as the gym. We will also get proposals to install outside speakers. The next item is to try to work with DJs to see if we can get their presence more often for pool events. It is my understanding that Stephanie will be bringing some proposals for area rugs and pillows for this room. There are also proposals for heaters for the pool.
Ms. Fresneda: Salt water chlorination.
Ms. Duque: The next item is about the Wi-Fi and making sure that something can be extended beyond the existing one. We also have the covers for the speakers in the room and will make sure that's being installed. The next item presented by Stephanie was the storage room renovation. Three different tiles were presented to the Board. I took pictures and I will include those for the records of the meeting. The Board selected one, but nevertheless, they would like to see wood tile proposals as well. Stephanie will come back with the exact amount and different proposals for the next meeting. Did I miss anything? There are landscape items, but I will report on those under the Field Manager's Report.
Mr. Lugo: What about the flags?
Ms. Duque: The flags were installed by Lennar. I will follow up with Lennar so they can ohange them.
18
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Mr. Lugo: Some of our flags are ripped and torn  and faded so we should either replace them or take them down.
Ms. Duque: Perfect.
Mr. Lugo: I would like to see them taken down.
Ms. Duque: We removed the one at the main entrance.
Mr. Lugo: Thank you. I saw that. I'm talking about the one at the clubhouse. Ms. Fresneda: I know what you meant.
SEVENTH ORDER OF BUSINESS
Staff Reports
A.
Attorney
Mr. Cochran: I don't have anything specific to report since the last meeting. We had no meeting last month. We prepared different agreements with BrightView for the annuals, mulch, irrigation, palm pruning and tree trimming and a Facility Use Agreement for the Zumba classes, as well as a waiver and release form that would accompany that. I am working on all of that in the interim. The only item I had was under the COD Manager's Report regarding the disclosure forms so I will wait on that.
Ms. Duque: Thank you so much Scott.
B.
Engineer
Ms. Duque: The District Engineer had no report.
C.	Clu b
1)
Monthly Report
Ms. Fresneda: I would like to update the Board on the operations and facility management. All of these have actually been completed so as of right now, I have one pending item, which are the gym lightbulbs. The fluorescents are out. Ortiz already ordered them and they should be replaced later this week, but I think for the first time ever, everything on my list has been completed. I also wanted to update you on the pole pads that were missing from the last update. Those have been put out. Mauricio mentioned that they are slightly loose.
Mr. Pelaez: They are very loose. They are meant for bigger poles.
Ms. Fresneda: I did touch base with Agile about that. They have to fix one when one kid ripped out a net. He's coming to fix them. I told him to please inspect the pole pads and
give me a status.
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Mr. Pelaez: They are so loose that they are sagging and the bottoms are bulging. Ms. Fresneda: Okay. I asked him to inspect them and see if he can tighten them,
but if you feel they are too big, I will have them removed.
Mr. Pelaez: They don't tighten. I tried to tighten them myself. They actually need to come off the ground a little bit, say 6 inches off the ground. Tell me if I'm wrong because you can see from the picture no one is going to hit their head on the 6 inches.
Ms. Fresneda: Of course not.
Mr. Pelaez: It should just come up and held in place.
Ms. Fresneda: Okay. I wanted to make a correction as far as Astra Integrated. It was supposed to be completed by the first of this month; however, the weather has delayed that a little bit. We are in the final stages. They are installing the parking lot cameras, but all of the back cameras and interior cameras are completed. I put some pictures so you can see what was installed. The kid's gym monitor was installed and I'm just waiting on them to program the tablet and the front computer. We are almost done with that.
Mr. Pelaez: I suggest remote access.
Ms. Fresneda: I'm going to have an iPad plus a mobile app, which I can access it at any time, but the iPad will travel with me.
Mr. Pelaez: If you have Wi-Fi outside, that will help too. Ms. Fresneda: Exactly.
Mr. Pelaez: I personally don't like the view of the kid's room camera. I think it should go in the corner.
Ms. Fresneda: I will speak to them about it because they have been able to change it to where it looks like it is coming from a corner. Anytime the system resets it goes back.
Mr. Pelaez: That's the problem.
Ms. Fresneda: So, if you are not satisfied with it at this point, I will just have them remove that camera and put it in the corner.
Mr. Pelaez: That way we can see the kids better. Ms. Fresneda: Of course. That's fine.
Ms. Duque: Before you move forward, when we were doing the walk through with
the Risk Advisor for the insurance company, we went into the mechanical room and they are using the mechanical  room to place all of their material. We need to make sure it's
20
file_8.png



July 9, 2019
Palm Glades CDD
removed, which is my biggest recommendation because if we have an inspection, we can get into trouble. Sometimes we can put it in a way that if someone tries to access it, I'm concerned about that so let's try to address that with them.
Ms. Fresneda: I guess I have to figure out where else they could store it since we don't have outdoor storage.
Mr. Pelaez: You can store it in your office. For a week or two, nothing is going to happen with it.
Ms. Fresneda: They can just move it in there.
Ms. Duque: Where I was going with that is since the project is almost finalized, we can use this office for storage for now.
Ms. Fresneda: Okay. That's fine. We can do that. The saunas were  repaired, installed and are good to go. I haven't had any issues with them, granted it's only been a month and a half. We put them on preventative maintenance for every six months. They come and clean, inspect, give any recommendations if anything needs to be updated, but I'm hoping that we don't have any big issues with that.
Mr. Pelaez: Were they sanded?
Ms. Fresneda: They were sanded, cleaned and heaters and digital controllers were installed. We also put a laminated set of rules that you can see on both sides in both places. We put a very specific amount where they can spray. There hasn't really been any major issues, but eventually things will happen. As of right now, we are okay. As I mentioned, I'm going to be bringing all of those proposals that you requested at the next meeting.
Mr. Lugo: I forgot to bring up the gym equipment.
Ms. Fresneda: I met with Busy Body and Fitness Solutions. I am waiting for an additional vendor to give me a quote. For July, we are having a movie night on the 12th, not the 13th. That was a typo in my report. There will be food trucks on the 25th and in August we are going to have another pool party and happy hour.
Mr. Lugo: I can't wait for that. Will you have a DJ for August 17th?
Ms. Fresneda: Yes, he's already booked and good to go. The only other item that I have is the tile, but we already addressed that.
Mr. Lugo:  I would  like to voice  an opinion,  but it's probably  not going to be too
popular. I always play basketball here. That's my stress relief. I think we should look into
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nicer backboards. I know we just replaced these, but these feel cheap. It's a really nice basketball court. Maybe we can put in a square fiber glass backboard. I think it's a shame having a really nice basketball court and a generic hoop.
Mr. Pelaez: I have to agree with that.
Ms. Fresneda: We will look into prices. I will reach out to Agile. Mr. Lugo: A square one is better.
Ms. Fresneda: I don't like the rounded ones either. It's just what we had. That's fine. I prefer to just keep working with Agile. They have been pretty good. I know there are people that can do it for less, but this is what they specialize in. He's also a resident so he has a vested interest in keeping this place nice. If the Board is okay with that, I will just go to them first.
Mr. Lugo: Especially if he's coming out already.
Ms. Fresneda: He's coming out this week to replace the other one so while he's here, I will just ask him. When he gets back to me with pricing if you guys feel like it's too much, we can explore other options at that point, but I will approach him first. That's all I
have.
2)
Consideration of Proposals for Extra Security
This item was discussed later in the meeting.
D.
Field Manager - Monthly Report
Ms. Duque: The Board received the Monthly Report that is in the agenda package. I commented on some of the items already, which is pretty much going back to Miami-Dade County to get all of the ADA ramps to be fixed. Regarding the fire hydrants, I have been in contact with Miami-Dade County and they are going to pretty much repaint those. I don't know if you noticed, but that's been taking place. They look nice. The other item that I would like to report to the Board on is under Attachment A, which is the Quality Site Assessment from BrightView. We are working closely with BrightView. I believe that they are doing a great job. They have been in communication and have driven with Ed and Edwin a couple of times throughout the community and addressed concerns to BrightView. Attachment B is a copy of a violation letter that was sent to the property owner in the letter. They  planted  mango  trees  on  COD  property.  When  they  planted  those  trees,  they
damaged an irrigation system too. They received a letter with the violation. The irrigation
22
July 9, 2019
Palm Glades CDD
repairs were $895 and we are getting reimbursement from the homeowner. They did not get any type of architectural modification with the HOA because that's COD property. We discussed earlier today in the meeting that the Board would like to keep those areas clean. So, we will follow up on that too.
Ms. Fresneda: I forgot to discuss the extra security under the Club Report.
Ms. Duque: Attachment C is the letter that was sent from Delta Five Security regarding a collision. From that collision, an oak tree was damaged. So, we have to pretty much replace the damaged oak tree, which will cost $2,616.78. All of the reports were filed by Delta Five Security and the Miami-Dade County Police Department. I followed up with them and sent the letter to the residents, which is attached to the report. Attachment D is the report from Eco-Blue. Attachment E has two proposals that we received from the driver-thru with Edwin and Dennis. It would be up to the Board if you would like to proceed with that. One of them is for enhancement of the median at 238th Street to fill in the hedges with liriopes, trinetes and crotons. Dennis was also mentioning that we could add annuals. For that landscape enhancement, we are talking about $4,040. There is another proposal, which is to fill the main rotunda with plants. That is in the amount of $313. I don't know if this is something that the Board would like to move forward with right now. Once again, we have the money. We are trying to beautify the community. I think Edwin and Dennis have done a really good job. The community is looking pretty nice. After this, we will ratify a couple of the proposals. If the Board would like to move forward, let me know so we can approve  them  now.  The  first  motion  is  to  approve  the  proposal  with  BrightView  for
enhancement of the median on 2381h Street in the amount of $4,040.
Ms. Duque: The second proposal is with BrightView to enhance the main rotunda
with plants in the amount of $313.
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On MOTION by Mr. Vazquez seconded by Mr. Pelaez with all in favor the BrightView Landscape Services proposal for enhancement of the median on 238th Street in the amount of
$4,040 was approved.
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Ms. Duque: For Attachment F, I wanted to bring back to the Board what has been completed and the cost for those specific items. There were pictures in the Field Manager's Report. As you can see, we painted the entrances, but we are still working on the beams. Some of the beams at the trailers were replaced, but work is still ongoing. At the same time, we repaired the landscape lights. I don't know if you had the opportunity to come through 238th Street, but all of the bismarck palms were lit. They look really nice. I attached pictures so you can see how it looks. At our main entrance, they have marigolds that look nice. We are going to be rotating those annuals as part of the contract. When we inspected the area, Dennis believes that the beds for the annuals should be on an incline for the next rotation. I have nothing else to report, but if you go to Attachment F, it has the actual proposals for that work. I wanted to bring them back to the Board so we can ratify them and they become part of today's meeting. The first proposal is from BrightView for the removal of an oak tree at 234th Street due to a motor vehicle accident in the amount of
$2,616.78. Work was completed.
Mr. Lugo: Did we go after their car insurance? Ms. Duque: No.
Mr. Pelaez: It's in the letter.
Ms. Duque: The next item is the irrigation emergency repair of a broken line in the amount of $895. A motion to approve would be in order.
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On MOTION by Mr. Vazquez seconded by Mr. Xavier with all in favor the BrightView Landscape Services proposal for an irrigation emergency repair in the amount of $895 was approved.
On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor the BrightView Landscape Services proposal for  the removal of an Oak tree at 234th Street due to a  motor vehicle accident in the amount of $2,616.78 was approved.
On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the BrightView Landscape Services proposal for enhancement of the main rotunda in the amount of $313 was approved.
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Ms. Duque: The next item is the removal of mulch from a light pole and adding sod
in the amount of $190.95. A motion to approve would be in order.
Ms.  Duque:  The  next  item  is  a  proposal  from  Ortiz  for  the  purchase  of  LED underground lights at entrances in the amount of $3,828. A motion to approve would be in
order.
Ms. Duque: The next item is a proposal from BrightView for entrance upgrades. We are  missing  a couple of items, but most of the work  was  completed  in the amount  of
$4,685. A motion to approve would be in order.
Ms.  Duque:  The  last  item  is a  proposal irrigation on S.W. 112th Avenue in the amount of
order.
from  BrightView  for  the  installation  of
$530. A motion to approve would be in
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On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor the BrightView Landscape Services proposal for the installation of irrigation on S.W. 112th Avenue in the amount of $530 was approved.
On MOTION by Mr. Vazquez seconded by Mr. Lugo with all in favor the BrightView Landscape Services proposal for entrance upgrades in the amount of $4,685 was approved.
On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor the Ortiz Construction Services proposal for the purchase of LED underground lights at the entrances in the amount of $3,828 was approved.
On MOTION by Mr. Lugo seconded by Mr. Pelaez with all in favor the BrightView Landscape Services proposal for the removal of mulch from a light pole and adding sod in the amount of $190.95 was approved.
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Consideration of Proposals for Extra Security (Item 7C2)
Ms. Duque: We skipped this item. We received a proposal from Delta Five Security for security services at the Club.
Ms. Fresneda: Back in May, there was an alleged incident where a cellphone was stolen and the person who reported the incident alleged there was a fire. The only person that saw this was the person who reported it; however, they shouted it loudly on a Sunday afternoon when it was crowded here so others heard it. The eyewitness was the person that was the victim of the crime. The police were called and were told by staff and security that the perpetrators were seen going in a certain direction. The police did not follow them. They were more interested in speaking to the victim. That being said, several of my staff members including two that previously worked at  another property where a front desk attendant was unfortunately killed by a firearm were concerned. So, I thought that maybe we should consider getting some extra security, actual guards at the Club. What I asked from Delta Five Security is extra security for the weekends during those heavy traffic hours and give us proposals for that. I asked for two different things; a proposal for 2:00 p.m. to 7:00 p.m. which are pretty much the high traffic hours and a proposal for 10:00 a.m. to 7:00 p.m. for all day coverage. The extra security guard would be a $15 an hour hourly rate for a total of $8,426 for the year. We already have a guard for 12 hours in the clubhouse and this would be a second guard specifically to just patrol outside and keep an additional watch outside. That is for a part-time shift. For a full-time shift, it's still $15 an hour for 18 weekly hours, which is going to cost $15, 167.25. If I can get some opinions and direction, I would appreciate it.
Mr. Vazquez: I think during the peak season, that's okay, but not year-round. How many accidents have we had?
Ms. Fresneda: Since I've been here, which was in October, this is the only one. Mr. Vazquez: Do they come in every hour?
Ms. Fresneda: At the moment, because its summer, we  have a guard from  8:00
a.m. to 8:00 p.m., so this is just to consider if you want extra coverage. Mr. Vazquez: It's unfortunate and it's sad.
Ms. Duque: It's an additional expense.  I really don't know if this is something you
need.
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Ms. Fresneda: Even if we do have this in place, remember, we are not the police and we cannot prevent ever single incident either.
Mr. Pelaez: Exactly. We just  spent good  money on security  cameras, which will
help.
Ms. Fresneda: At the time that this occurred, the outdoor cameras were installed so I was going on my old analog cameras, but you couldn't see a firearm. The person who was supposedly the perpetrator didn't have a backpack on. He was wearing a t-shirt and basketball shorts. It's hard to determine where he would put a firearm because he was just in very simple clothing. It's not like there were a lot of pockets where he could've hidden something. I don't want to accuse or not accuse anybody of anything, but that's just what I found in my observation from looking at the footage that I had.
Mr. Pelaez: I don't think it's necessary.
Mr. Vazquez: No. We have great security and a lot of eyes now. Ms. Fresneda: Okay. That's fine.
E.	COD Manager
1)
Consideration of FPL Going Green Proposals
Ms. Duque: This item was presented by Clemon Rogers. I will make sure that I
follow up with him and provide more information to the Board.
2)
Number of Registered Voters in the District - 2,794
Ms.  Duque:  We  received  certification  from  Christina  White,  the  Supervisor  of Elections from Miami-Dade County. We currently have 2,794 registered voters within our
District.
3)
Consideration of Proposed Fiscal Year 2020 Meeting Schedule
Ms. Duque: Since we are going to start our new fiscal year, we need to schedule our meeting so that we can advertise them. We are pretty much keeping with the same schedule we had and are planning to schedule the meetings for Fiscal Year 2020 at 6:30 p.m., at the Silver Palms Clubhouse, 23770 SW 1151h Avenue, Miami, Florida 33032. Meetings will be held on the second Tuesday of each month as indicated. Unless there are any questions or changes, a motion to approve the proposed Fiscal Year 2020 meeting
schedule is in order.
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4)
Discussion of Financial Disclosure Report from Commission on Ethics
Ms. Duque: Scott wanted to mention something.
Mr. Cochran: I just wanted to say that the report didn't have Bryant listed. Ms. Duque: Did we receive a form from Bryant?
Mr. Cochran: I don't know. He is not even listed in the report. Ms. Duque: So, we need to check on that.
Mr. Cochran: I just want to remind everyone that the forms were due on July 1st. If you haven't already submitted your Form 1, Statement of Financial Disclosure, please do so as soon as possible.
Mr. Pelaez: I submitted mine already.
Ms.  Duque:  As  per  Miami-Dade   County  records,  Mauricio  Pelaez  and  Terry submitted their forms, but we are missing forms from the remaining Supervisors.
Mr. Lugo: I haven't received the paperwork. Mr. Pelaez: I will give you the address.
Ms. Duque: I will follow up at the office.
Mr. Vazquez: When did you print the report? Ms. Duque: Last week.
Mr. Vazquez:  It says that the form was received. That means they have it, but it's not been processed?
Ms. Duque: Correct. Sometimes  it takes a couple of days or perhaps a week to process it.
Mr. Vazquez: I sent it both ways; mail and email.
Ms. Duque: Did you receive a receipt on your email? Mr. Vazquez: No.
Ms. Duque: I will follow up with the Commission of Ethics to make sure that they
received your information.
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On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the proposed Fiscal Year 2020 meeting schedule as presented was approved.
July 9, 2019
Palm Glades COD
5)
Notice of Landscaping Additions/Modification at 11419 S.W. 238th
Street
This item was discussed earlier at this meeting.
6)
Consideration of Invoice from Junk King
Ms. Duque: This is another item that I wanted to bring back to the Board. I received an email from Yadira, the HOA Property Manager regarding residents placing a lot of junk on common areas, which are COD areas or some are in the Miami-Dade County area. So, Yadira contacted me and we obtained a quote from Junk King for $308 to remove all of that junk. The HOA paid half of it and the COD paid half. If this is something that the Board considered a good practice moving forward, unless it's an amount that exceeds my discretionary limits, I will go back to you, but if not, then I prefer to move forward instead of leaving junk outside of the community. A motion to ratify the proposal from Junk King in the
amount of $308 is in order.
7)
Discussion on Silver Palms Replat Shift Regarding Tract N
Ms. Duque: Let me bring you up to speed. You might remember this item. Mr. Pelaez: Oh, I remember it.
Ms. Duque: We discussed it at our last meeting. The issue pertains to a property that was transferred from the HOA to the District, which the folio indicated as 30-6019-013- 3550. It relates to a portion that as defined as Tract N. So, I have a set of documents for the folio as well as the location. Pretty much what happened is by mistake, the developer took 5 feet off of the property and gave it to the District. So now they want to build. If you recollect, this section is the area that was used as a construction trailer to store construction materials. Now they would like to build a home because that is actually a lot that was supposed to be a home. They cannot do it because they transferred that 5 feet to the COD by mistake. As you can see by the emails, Luis Hernandez has been in communication with Lennar as well as the District Engineer and District Counsel. What they presented doesn't have any legal issues or affect the public interest because once
again, the  purpose of that 5-foot  area was for this specific  lot. It was  not meant to  be
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On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the invoice from Junk King for junk removal from common areas in the amount of $308 was ratified.
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transferred to the COD and it doesn't serve a purpose to the COD. What Lennar is requesting is for the Board to approve the transfer this land back to the developer again. They will take care of all of the legal fees and any District Engineer or replat fees that they might incur.
Mr. Pelaez: Can I make one comment? Ms. Duque: Yes.
Mr. Pelaez: So, there was almost $3,000 in invoices that I understand the District owes to Lennar and they will waive those also. We don't have to pay them for doing this.
Ms. Duque: I don't know the exact amount, but if that's the case, the statement made by Mauricio is correct. If any money is owned by the District by Lennar in those invoices, they will not charge the District for it. It was part of the emails, but I'm not aware of the exact amount because I don't know when the closing took place and if there is any reimbursement. They will need to dig a little more further into that.
Mr. Pelaez: I would also like to see all of the trees trimmed on the street that Edwin was discussing earlier. Lennar must trim all of the trees that are hanging over on the street.
Ms. Fresneda: Could they trim the ones that are encroaching on the club line? Mr. Pelaez: The club line is also their area.
Ms. Duque: So, I guess what I'm hearing is a motion to allow Lennar to proceed with the legal and all necessary steps to transfer this tract from the COD to the developer. If there are any pending invoices, we will make sure that it's not being charged to the District and at the same time, make sure they clean up the line adjacent to the clubhouse.
Mr. Pelaez: If we have any trees in that 5 feet, they must move the trees and replant them, but please double check.
Ms. Duque: Okay.
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On MOTION by Mr. Pelaez seconded by Mr. Xavier with all in favor allowing Lennar to proceed with the legal for  Folio 30-6019-013-3550 and all necessary steps to transfer it from the COD to the developer, ensuring that any pending invoices are not charged to the District and Lennar cleaning up the line adjacent to the Clubhouse was approved.
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Mr. Vazquez: Is there a timeframe?
Mr. Pelaez: I'm sure that they are going to get on it quickly. They can take forever to build the house, but they need to do the trimming within two weeks.
EIGHTH ORDER OF BUSINESS
Financials Reports
A.
B.
Ms.
Approval of Check Register Balance and Income Statement
Duque: Tab A  is the  Check  Register  and Tab  B is the  Balance Sheet and
Income Statement.  Unless anyone  has any questions, a motion to approve would  be in order.
Mr. Vazquez: On 5/15 it says, Cleaning Service after Party.
Ms. Fresneda: We charge an additional $75 per area when they rent a party or the space for a party.
Mr. Vazquez: So, we pay it upfront.
Ms. Fresneda: We pay it upfront and then they reimburse us. Mr. Vazquez: That was the only question I had. I'm good.
NINTH ORDER OF BUSINESS
Supervisors
Requests
and
Audience Comments
Ms. Duque: Are there any Supervisors requests? Not hearing any, are there any audience  comments?
Ms. Coleman: Yes.
Ms. Duque: Good evening!
Ms. Coleman: I just wanted to say hello. I apologize for being late. I have been a resident since 2010 and I just wanted to thank you. I never attended a COD meeting, but I always wanted to come because I know how important it was. Then when you purchased the clubhouse, I was so nervous because I didn't participate in anything. I didn't have a voice, but I knew Mauricio and the team got my back. I didn't have to worry about it. I see
that they are doing a great job.
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On MOTION by Mr. Vazquez seconded by Mr. Lugo with all in favor the May 1, 2019 through June 27, 2019 Check Register, Balance Sheet and Income Statement were approved.
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Mr. Vazquez: Thank you so much. It's greatly appreciated. We don't hear that.
Mr. Pelaez: It was nice to see you sitting through almost the entire meeting because we don't get that either.
Ms. Coleman: I didn't want to interrupt. You're welcome. I met Juliana when I first moved in because she managed the property. She was the Property Manager. Right?
Ms. Duque: Yes, that's correct.
Ms. Coleman: She's very sharp. So is Stephanie. She's always responsive. I'm so blessed to live in this community.
Mr. Pelaez: Thank you.
Ms. Coleman: Yes, it's expensive. I would like to present to the Board one of my personal concerns. I'm not sure how many residents had this issue. I don't usually use the jacuzzi, but I did use it prior to you roping it off. I don't think the ropes are there.
Ms. Fresneda: No, because they fixed it last week.
Ms. Coleman: So, I didn't even know what was wrong, but the time that I did use the jacuzzi, about two or three months ago, I received a bad laceration just by stepping into it. I wanted to say something, but I was never able to go to the HOA meetings, between work and school. I just didn't have time.
Mr. Pelaez: Are you okay?
Ms. Coleman: It didn't need stitches, but it was deep enough to where I felt pain. Ms. Fresneda: Was it from the resurfacing of the jacuzzi?
Ms. Coleman: Correct. The bottom part. Mr. Pelaez: Like the Diamond Brite?
Ms. Coleman: Yes. I have sensitive skin, but the laceration was  on my right toe when I stepped down into it. I couldn't believe it. I remember feeling with my hand that it was sharp, but I don't know if anyone else had that issue.
Ms. Fresneda: I haven't had that complaint. The pool company comes five days a week and they will be here tomorrow so I will address it with them. There is a small resurfacing that needs to take place in the main pool. The problem with resurfacing is right now its peak season so the surface needs to be .drained. I'm going to have them check and see if there's something they can do without having to drain or fix something. They told me that there are ways they can adjust things without having to do a full or partial
drainage. I will check with them tomorrow about that.
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Mr. Pelaez: Especially on the jacuzzi because we could do it one or two days and that's it.
Ms. Duque: My suggestion  would  be to check.  If they find  anything, we  have to close it
Mr. Pelaez: Right.
Ms. Duque:  It's better to  be on the safe side. Thank you so much for  letting us
know.
Ms. Coleman: It was on one of the steps. I have something else.
Ms. Duque: I let her know that we have an agenda and it is always good to have it prior to the meeting. She has a couple of questions about taxes and payment of the taxes. I provided her with my card so I will be addressing that with her after the meeting. I have an issue with my front lawn; however, in front of the cherry bushes.
Ms.  Duque:  Is this  in front  of  your  home  or  next to  your  home?  Where  is the location?
Ms. Coleman: At the front lawn.
Mr. Vazquez: There's your property, then the grass and the sidewalk. Then there's usually more grass.
Ms. Coleman: I have a photo of it.
Mr. Lugo: We know the specifics because if it's not on COD property, we will have to wait until the next meeting, which hopefully you will attend as well.
Ms. Coleman: I'm actually moving in August to Daytona.
Mr. Pelaez: So, you have a couple of weeks left here and now you are trying to fix it.
Ms.  Coleman:  I have a photo of the area  I'm referring to  in front  of the cherry bushes. There is a little V.
Ms. Duque:  Those are flax lilies. This is not COD property. I don't know if the responsible party is the homeowner. Those plant materials were installed by the developer and maintained by the HOA If there is a question about maintenance, I suggest you contact Yadira.
Mr. Lugo: You don't need to wait for a meeting. You can call the office or come in.
They are there from 9:00 a.m. to 5:00 p.m. You can come in or call.
Ms. Fresneda: Yadira and Jen will help you.
Mr. Lugo: They can help you and address your concerns.
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Ms. Coleman: I appreciate it.
Mr. Xavier: Are they not being maintained.
Ms. Coleman: I won't be here for two or three years and will have a renter. They won't touch it. I am adamant about how I keep my lawn.
Ms. Duque: Is there any other question?
Ms. Coleman: No. Thank you. I appreciate it.
Ms. Duque: Here's my business card. Give me a call, so we can discuss the other
items.
Ms. Fresneda: I will keep in touch with you regarding the jacuzzi.
Ms. Duque: Since I don't hear any other comments, a motion to adjourn would be in
order.
TENTH ORDER OF BUSINESS
Adjournment
Secretary I
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On MOTION by Mr. Vazquez seconded by Mr. Xavier with all in favor the meeting was adjourned.




