MINUTES OF MEETING PALM GLADES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Palm Glades Community Development District was held on Tuesday, March 9, 2021 at 6:30 p.m. at the Silver Palms by Lennar Clubhouse, 23770 SW 115th Avenue, Miami, Florida. In order to reduce the risk of COVID-19 and transmission of the virus, members of the public were encouraged to attend and participate in the meeting utilizing the following call-in information 1-(646) 749-3122, Access Code: 887-611-861.

Present and constituting a quorum were:

Mauricio Pelaez Jesus (Jay) Vazquez Bryant Xavier George Monserrat
 Chairman Assistant Secretary Assistant Secretary Assistant Secretary


Also present were:

Juliana Duque Andressa Navarette Scott Cochran Monica Henning Andrew Sherman
 District Manager
Governmental Management Services District Counsel
Clubhouse Director
KW Property Management



Segment I:
FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Ms. Duque called the meeting to order, called the roll and the Pledge of Allegiance was recited by all who attended the meeting.

SECOND ORDER OF BUSINESS	Organizational Matters
	Acceptance of Resignation Letter from Mr. Edwin Lugo

Ms. Duque:   The next item we have is our organizational matters and the first one is the acceptance of resignation letter from Mr. Edwin Lugo. A motion to accept the resignation will take place.
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On MOTION by Mr. Xavier seconded by Mr. Vazquez with all in favor, accepting the resignation letter from Mr. Edwin Lugo was approved.
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	Consideration of Appointment to Fill Unexpired Term of Office (11/2022) Seat #2
	Oath of Office for Newly Appointed Supervisor

Ms. Duque: The next item is consideration of appointment to fill the unexpired term of office, seat #2 and this is a reminder for the Board of Supervisors that there is a vacancy, seat #2. Does the Board have someone in mind to appoint?
Mr. Pelaez: Not at this time. Mr. Xavier: Not at this time.

	Election of Officers

Ms. Duque: So, let's move forward, the next item since there is no one to be appointed we can move to item D which is the election of officers. As you might recall, Edwin was our vice chairman, and right now our slate of officers is Mauricio Pelaez is our chairman, we have Jesus Vazquez, Bryant Xavier and George Monserrat as our assistant secretaries. So, I will ask the Board to let me know if you would like to make some changes to that slate of officers.
Mr. Pelaez: For me, Jay and Bryant, you guys have been here since the start when we got the meeting, so I'd like to see one of you as vice chairman.
Mr. Xavier: I'd like to nominate Jay as vice chairman.
Ms. Duque:   Then what I'm hearing right now is we'll keep Mauricio Pelaez as our chairman, and we're going to nominate Jesus as our vice chairman, and so with that Bryant and George will continue to be our assistant secretaries.
Mr. Pelaez: Wonderful.
Ms. Duque: Ok, so I'm going to read it for the record and then I will request a motion. So right now, Mauricio Pelaez will be our chairman, Jesus Vazquez, our vice chairman, Bryant Xavier, George Monserrat and Rich Hans from my office as assistant secretaries. Our treasurer is Patti Powers from my office as well, and Juliana Duque is your secretary. A motion to approve will take place.


On MOTION by Mr. Xavier seconded by Mr. Pelaez with all in favor, Election of Officers, electing Jesus Vazquez to serve as vice chairman and keeping the existing slate of officers the same as read into the record by Juliana Duque was approved.
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THIRD ORDER OF BUSINESS	Approval	of	Minutes	of	the
February 9, 2021 Meeting
Ms. Duque: The next item is the approval of the minutes of the February 9, 2021 meeting. This is the time to present any additions, corrections or deletions to those. If there are none, a motion to approve them would be in order.

On MOTION by Mr. Xavier seconded by Mr. Monserrat with all in favor, the Minutes of the February 9, 2021 Meeting were approved.




FOURTH ORDER OF BUSINESS	Ratification	of	Small	Project
Agreement with BrightView Landscape Services, Inc. for Landscape Enhancements 2021
Ms. Duque: The next item is ratification of the small project agreement with BrightView Landscape Services for the landscape enhancements 2021. As you might recall this item was approved by the Board of Supervisors during our last meeting, all of the landscape replacements were already done, and we inspected them. Andi will provide you with some information and we'd like to bring those back so they constitute part of today's record of the meeting, so a motion to ratify will take place.

On MOTION by Mr. Vazquez seconded by Mr. Xavier with all in favor, ratifying the Small Project Agreement with BrightView Landscape Services, Inc. for landscape enhancements 2021 was approved.

FIFTH ORDER OF BUSINESS	Ratification	of	Second
Amendment with Chandler Contractors, Inc. to Small Project Agreement for Sidewalk Repairs 2020
Ms. Duque: The next item is ratification of the second amendment with Chandler Contractors to the small project agreement for sidewalk repairs 2020. Once again, we would like to bring the same agreement back so it's part of the records for today's meeting. We already started with the project, and once again, there are a couple of items that we had pending in phase 3, so as soon as we complete those, we're going to move forward and continue with the project. I'm already planning to meet Mauricio and Jay during our next drive next week. A motion to ratify will take place.

On MOTION by Mr. Vazquez seconded by Mr. Xavier with all in favor, ratifying the Second Amendment with Chandler Contractors, Inc. to small project agreement for sidewalk repairs 2020 was approved.


Ms. Duque: So, we're going to move forward now to the workshop section.


Segment II: Workshop Section:
(The Board had a workshop meeting at this time to discuss the following items. No actions were taken)

	Playground Cleaning Proposal Discussion
	Resident Request - 11247 SW 236th Lane




Segment Ill:
SIXTH ORDER OF BUSINESS



Ms. Duque:	So, we are back to
 
Authorization or Approvals Requiring Board Action for Items Discussed During Workshop
our regular meeting  and the next item is
authorization or approvals requiring Board actions for items discussed during the workshop section. The first item is we presented proposals for the playground cleaning,
we received a proposal from All Florida Pest Control in the amount of $695 per week, and all professional cleaning in the amount of $1,900 per week. We also received a presentation or a proposal from KW Property Management to include the maintenance person, an item that has already been discussed in a couple of meetings before, and that person will be taking care of the cleaning of the playgrounds. So, staff has direction at this point, and I believe I need a motion to approve the proposal provided by KW Property Management to include the supervisor in the amount of $47,736 that's the annual amount, 40 hours per week at $17 per hour, and to authorize District staff to amend the existing agreement and incorporate the tasks and the dates provided by Monica for that service as well. Is there a motion?

On MOTION by Mr. Xavier seconded by Mr. Vazquez with all in favor, accepting the proposal from KW Property Management in the amount of $47,736 per year, and authorizing staff to amend the existing agreement as discussed during the workshop section was approved.


Ms. Duque: Together with this item we also received a maintenance cost analysis, this is pretty much like a tool startup investment. I will need a motion from the Board to approve a not to exceed amount of $2,000.

On MOTION by Mr. Vazquez seconded by Mr. Monseratt with all in favor, authorizing a not to exceed amount of
$2,000 for the maintenance cost analysis as discussed during the workshop section was approved.


Ms. Duque: We discussed once again a request from a resident at 11247 SW 236th Lane, and I will reflect for the record that the resident was not present today during our meeting again, and the information at this meeting, as well as our past meeting was provided to the resident.   There are no changes to the direction provided by the Board of Supervisors which stays the same.   The next item we discussed was the variance discussion for the property located at 23961 SW 118th Place, and I will
need a motion from the Board that the COD does not object to the variance, and also authorizes the District manager, myself, to sign the consent form.

On MOTION by Mr. Xavier seconded by Mr. Monseratt with all in favor, accepting the resident variance request at 23961 SW 118th Place, and also authorizing the District Manager to sign the consent form as discussed during the workshop section was approved.


Ms. Duque: Then I need a motion from the Board to approve the gardening night event in the amount of $335.85.

On MOTION by Mr. Xavier seconded by Mr. Vazquez with all in favor, authorizing a not to exceed amount of $335.85 for the gardening night event as discussed during the workshop section was approved.


Ms. Duque: I have direction from the Board for Monica to look into the storage space and to redirect the entire project, we will be looking at the entire area where the golf carts are parked, and she will bring back to the Board of Supervisors a couple of proposals to rearrange the area including the storage space. I also have direction from the Board for Jay to work with Monica on the wellness leading up that was presented to us. After that I believe you will come back to our next meeting with the feedback and provide more information to the Board so that we know what direction we'll be facing.
Mr. Vazquez: I'll provide it before the meeting.
Ms. Duque: Great, thank you so much Jay, I appreciate that. Nothing else was discussed during our workshop section.

SEVENTH ORDER OF BUSINESS	Staff Reports
Ms. Duque: The next item is the staff reports, attorney, Scott?

	Attorney

Mr. Cochran: Good evening everybody. I actually don't have anything specific to report, we've covered one of the items during the workshop and we covered the other
things that I did during the ratifications to the agreements from earlier. It's good to be back in person to see you all live again.
Ms. Duque: Thank you so much Scott, happy to see you too.


	Engineer

Ms. Duque: Engineer's report, nothing to report under the engineer.


	Club
	Monthly Report

Ms. Duque: Next we have the club manager's report, Monica?
Ms. Henning: Alright, so as far as things that are going on in the clubhouse, as you can see from our work orders report we are still working through some of those items that are in progress, and again Chip has been helping us with some of those items. Then we do still have a bit of a backlog there, as well as pricing on the on hold items, but we will be working on those. Club updates and project status, I know that the projects that we've had bad luck for were placed on hold temporarily, and some of those are currently on hold, other than of course the storage one which we'll be moving forward with. As far as value optimization and recommendations we wanted to list the things that we did go over and we discussed those in the workshop section which the Board has provided me with further direction on, so I'll be working on those over the next month. As far as hospitality and social events, I just wanted to give you some updates and feedback on bingo night which was a big success as always, the residents really enjoyed bingo night, so they all had a great time whenever we had that last month as you can see from the pictures there. One that actually just passed, it's noted on the report, but it did just pass which was the Shamrock Scavenger Hunt which was very successful and everyone was very intrigued about that specific event and they were happy to see that it was a little bit different than the ones that we normally do where they're sitting on the chairs, so it got them up moving around on the property looking for all of the clues, they had fun and they were actually able to find them all.
Mr. Vazquez: I think that has to be one of the best events concerning the activity, the scavenger hunt was amazing, and I told you that, but I'll tell them, she did a
phenomenal job, everyone around the club, they had a great time so that was really cool.
Ms. Henning: It was fun and some of the moms were even commenting that the kids were just going to go home and go immediately to bed because they were exhausted and they were making jokes about coming up the steps that day and stuff like that too, so they had a great time, so maybe we'll kind of try to revamp some of it and roll it back out in the future, maybe later on in the year next year, so that was very cool. As you can see the upcoming events, next weekend, or it looks like next Friday we have cupcake wars which is going to be our second annual, it was a big hit last year and we have a lot of returning families this year so they're very comfortable about doing it, so they're already coming up with their little cupcake designs. In April we're again doing the Easter Eggstravaganza, the drive through, so we'll be handing out eggs and we're already working on some of those with the HOA, they've purchased some of the candy and we're putting that together. We'll be doing gardening night in April and then coming up to celebrate Mother's Day as we go into May and I'll bring the one for you to the next meeting on that, but we'll probably be doing Mommy and me yoga to celebrate Mother's Day. Then as far as proposals for consideration we went over them in the workshop section, which is event proposals for April and May, and that's all I have.
Ms. Duque: Thank you Monica, any questions for Monica? No hearing any, let's move forward to field manager's report.

	Field Manager

Ms. Navarette: So, for our report for the month I emailed the regular schedule which was provided, pest control was provided too. We had a couple of things I had to send to Rusty at the pest control company to address as far during our drive through, and he'll stop by and check some things and we've had some bugs in some places here that you can see in the report. One thing that I think you guys like to see is where the new plants were installed.
Mr. Vazquez: It looks very nice.
Ms. Navarette: Yes, they look very nice, the agave, and all the things we talked about last time, they're installed, they're beautiful and growing nicely. Also, you guys
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are going to notice that the flower beds are empty now and I think you saw that, so we already ordered for the next annuals, and they're going to come up very colorful this time, I hope you guys like them, and the beds are already prepared. We also changed the rotunda, I don't know if you saw that here to the clubhouse, we had another project there that was to take, because we had like 3 different bushes of plants around the palms, and what happened is they started fighting with each other, so none of them were actually doing very good, they looked terrible. So, we said, ok that's not working because the palm has a root system, and then the other tree had a root system going, so we let the palm go, that was the idea for the other gate to take it out and put grass and then just let the ground cover around the palm, and come up with a round circle of the annuals. So, every time we change the annuals it's going to pop, and then you'll have the grass, and the pop of the annuals, so that's going to change a little bit and you'll be able to see that. Now it's just a clean area so we can put them in. So, then we completed some items that were approved before from the last meeting to remove the trees, one of them was in front of a resident's house and it was causing damage there, and the other one, that was a tree that was here, but they said when it grows up that it was bending like really badly, so that was a hazard for us, so we just eliminated that. Under the miscellaneous items you can see that there is an oak tree that was very damaged by a resident.
Mr. Vazquez: How was it damaged?
Ms. Navarette: The resident hit it. Mr. Xavier: Maybe with a truck
Ms. Duque: This was also reported to Miami-Dade County because you might recall that the District received a fine that we thought, and thankfully we didn't have to pay, one of the residents who's home faces, the backyard faces SW 112th Avenue and you might recall that they cut certain trees over there too, and since the trees are located on District property the District was fined, so we had a little bit of information we had exchanged to the HOA and sent all of that to Miami-Dade County so they would take care of it. The same scenario for this oak tree, and when it's an oak, they're very protected in Miami-Dade County, and it was severely damaged, the horticulture person in charge of the horticulture at BrightView looked at it, and she doesn't believe that it's
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going to make it, it needs to be removed. So, with that she's keeping our documents to be provided if any additional information that needs to be given to Miami-Dade County.
Ms. Navarette: And then we might have to remove it, so that may come up. Mr. Monserrat: But we're be reimbursed by the homeowner, correct?
Ms. Duque: Well, let's wait until we receive all of that and we'll discuss that.
Ms. Navarette: The next thing is the wet check repairs, we just have a couple of them listed here, and then when you turn the page, you're going to see extensive repairs we had to restore SW 119th Avenue water connections because of the damages from the Lennar construction department. So, you can see the extension of what had to be done there.
Mr. Vazquez: And those repairs are being reimbursed?
Ms. Duque: And I will be reporting a little bit more when we go to the manager's
report.
Ms. Navarette:	So that was good because it was restored. and we don't have
any more problems there. Then on the lakes, we have the report attached and everything is good, so if you guys don't have any questions, we have the attachments there, the site assessment and all of that attached below there. That's all I have.
Mr. Pelaez: Good job, thank you.
Ms. Duque: Thank you so much Andi.
Ms. Navarette: You can also see the color of the flowers that he attached. Ms. Duque: Thank you so much Andi for that report.

	CDD Manager
	Lennar's reimbursement updates
	Insurance adjuster visit report

Ms. Duque: Moving on to the COD manager's report, and we can go to the Lennar's reimbursement updates. I have reached out to Lennar and I provided you with the email answers, that was given by Vanessa Perez from Lennar that she has sent the request to the land development team to reimburse the District. You might recall that at the last meeting the District requested $27,000 for all of the trees and the hedges and the turf that was removed on SW 119th Avenue and was maintained by the District.
Together with this request I also sent the $4,293 invoice that was the cost for the repairs of the irrigation system. So, I believe that was your Jay.
Mr. Vazquez: Thank you so much.
Ms. Duque: It was already sent to Lennar and I'm waiting for them to provide us with an answer. The email as you can see was sent on February 22nd and I followed up I believe on March 4th, Thursday, so I'm still waiting for them to provide me with that feedback.
Mr. Vazquez: Thank you.
Ms. Duque: So, the next item we have is the insurance adjuster visit report, so I am happy to inform the Board of Supervisors, as I mentioned during our last meeting, I met with the loss control consultant team with Egis Insurance. Once again, the purpose of the visit was to actually gain a better understanding of the status of the District, to make sure we are complying with everything that needs to be done, and as I said they are the lost control consultants. So, the District was actually found in very good condition, so we're happy to report that to the District and the Board. There were only a few small items that we need to address which are part of our regular maintenance and repairs, they were already on our list and they noticed that the majority of them are already in progress being on the sidewalk repairs. So, all of the other items that are still pending, and once again, we need to resurface or change a couple of things in the playground, we're working on that, they also suggested the District to install new playground signage, and I already met with Chip last week and also with Mauricio, and I provided him with some of that information already, and he will be assisting us in the process. So, everything else the District is in very good condition, and I'm happy to report that.
Mr. Vazquez: Thank you for that.
Ms. Duque: I have nothing else to report as COD manager unless you have any questions. Not hearing any we can move on to the next item.
EIGHTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Register
	Balance and Income Statement

Ms. Duque: The next item is financial reports, Tab A is the approval of the Check Register and Tab Bis the Balance Sheet and Income Statement. Unless there are any questions, a motion to approve those would take place.

On MOTION by Mr. Xavier seconded by Mr. Vazquez with all in favor, the Check Register, Balance Sheet and Income Statement were approved.


NINTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
 and
Ms. Duque: Are there any Supervisors requests? Not hearing any, and just for the record I would like to mention that there is no audience present, so there are no audience comments.

TENTH ORDER OF BUSINESS	Adjournment
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Ms. Duque: A motion to adjourn will take place.

On MOTION by Mr. Xavier seconded by Mr. Monseratt with all in favor the meeting was adjourned.
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