MINUTES OF MEETING PALM GLADES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Palm Glades Community Development District was held on Tuesday, October 13, 2020 at 6:30 p.m. via Zoom video conferencing, pursuant to Executive Orders 20-52, 20-69 and 20-91 (as extended by Executive Order 20-112, 20-114, 20-150 and 20-179) issued by Governor Desantis on
March 9, 2020, March 20, 2020, April 1, 2020 and April 29, 2020 respectively, and pursuant to Section 120.54(5)(b)2., Florida Statutes.

Present and constituting a quorum were:

Mauricio Pelaez Edwin Lugo Bryant Xavier
Jesus (Jay) Vazquez Also present were:
Juliana Duque Andressa Navarette Scott Cochran Monica Henning Andrew Sherman
 Chairman Vice Chairman
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Assistant Secretary Assistant Secretary


District Manager
Governmental Management Services District Counsel
Clubhouse Director KWPM



Segment I:
FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Ms. Duque called the meeting to order at 6:33 p.m. and called the roll. All Supervisors were present with the exception of Ms. Saluja. This meeting was held in accordance with Office of the Governor, Executive Order 20-69 (Emergency Management
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- COVID-19 - Local Government Public Meetings), authorizing the use of communications media technology.
October 13, 2020
Palm Glades COD




SECOND  ORDER OF BUSINESS	Approval	of	Minutes	of	the
September 8, 2020 Meeting
Ms. Duque: This is the time to make any corrections, additions or deletions to the minutes of the September 8, 2020 meeting. If there are none, a motion to approve would be in order.
Mr. Vazquez: I did not see anything when I reviewed them.

On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor the Minutes of the September 8, 2020 Meeting were approved as presented.




THIRD ORDER OF BUSINESS	Ratification	of	Small	Project
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Agreement with Cliff Berry,  Inc.  for Storm Drain Cleaning 2020
Ms. Duque: Before I ask for the motion, I would like to inform the Board of Supervisors that we have completed our work. Cliff Berry cleaned all of the drain system and I will share on the screen a set of pictures from Cliff Berry that show each location. They identified each drain system with a number and the date that it was cleaned. We received a report with the pictures that has been attached to the pictures, and they will become part of the District's public records. Unless the Board has any questions, a motion to ratify would take place.
Mr. Xavier: When you come in from the amenity side, when you come in and make that left-hand turn and go down that street, in that area you go straight down, and about two weeks ago we had a lot of rain and it was really flooded. In 15 years of being here I've never seen that before. I just wanted to know if that was cleaned, because if we get rain any worse than what we had it could be a problem.
Ms. Duque: I will get in contact with them about that area, and he can get me specifics about that. We did have heavy rains. According to the District Engineer, it's important to make sure that during a certain period of time that the water drains. If it stays in there for more than it should, then we do have a problem. I will take a close look at that area.
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On MOTION by Mr. Vazquez seconded by Mr. Xavier with all in favor the Small Project Agreement with Cliff Berry, Inc. for Storm Drain Cleaning 2020 was ratified.
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FOURTH ORDER OF BUSINESS
 Consideration of Engagement Letter with Grau & Associates to perform the Audit for Fiscal Year Ending September 30, 2020
Ms. Duque: As you are aware, Grau & Associates confirmed their understanding of the accounting services they will provide to Palm Glades COD. They will audit the financial statements in each major fund.
On MOTION by Mr. Lugo seconded by Mr. Xavier with all in favor the Engagement Letter with Grau & Associates to perform the Audit for Fiscal Year Ending September 30, 2020 was approved.
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Ms. Duque: At this time, we will proceed to the workshop.

Segment II: Workshop Section:
(The Board had a workshop meeting at this time to discuss the following items.)
	Discussion of Any Projects and Workshop Items



Segment Ill:
FIFTH ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
Ms. Duque: The first item we have is sidewalk repairs for COD roads, the proposal
is from Chandler's Construction in the amount of $25,400.

On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor Proposal from Chandler's Construction for sidewalk repairs in the amount of $25,400 was approved.


Ms. Duque: The next item that we discussed was some issues presented by Ms. Chen on her property. The direction from the Board is for me to contact the District

Engineer to assess the area. I will bring back any comments to the Board. The next item is Fitness Solution equipment repairs in the amount of $1,726.67.
On MOTION by Mr. Vazquez seconded by Mr. Lugo with all in favor the Proposal from Fitness Solutions for equipment repairs in the amount of $1,726.67 was approved.


Ms. Duque: The next item is pool paver repairs in the south side of the kiddie pool, to remove the sunken pool deck pavers, install a french drain, and purchase and install new drains in the amount of $6,400.
On MOTION by Mr. Xavier seconded by Mr. Vazquez with all in favor the proposal for pool paver repair and French drain installation in the amount of $6,400 was approved.
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Ms. Duque: The next item discussed was the replacement of the pool deck south side drains near the spa in the amount of $3,950.
On MOTION by Mr. Pelaez seconded by Mr. Xavier with all in favor the replacement of the south side pool deck drains .in the amount of $3,950 was approved.


Ms. Duque: The next item discussed was the pool light replacement for inside the pool. This item will be discussed during our next meeting. The next item was low voltage landscape lights, this item will be discussed at our next meeting. The next item was the basketball court resurfacing and installation of a bench, and this item will be discussed at our next meeting. As for clubhouse events discussed, we will have the pumpkin carving event this Friday. A reminder email to the families that have RSVP will be sent by the HOA. We also have the Halloween trick or treat drive through. There were a couple proposals presented, I will ask for a motion for approve all of the following;
	Sidewalk Chalk Art Night in the amount of $324.16
	Holiday Pie Eating Contest in the amount of $194.85
	Gingerbread House Showdown in the amount of $184.50
	Holiday Event in the amount of $1,485.99
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Ms. Duque: At suggestion of the Board, I would ask for a motion to approve the above proposals in a not to exceed amount of $2,500.
On MOTION by Mr. Vazquez seconded by Mr. Xavier with all in favor the above listed Clubhouse Events with a not to exceed amount of $2,500 was approved.


Ms. Duque: For the record, the Holiday Event with Mega Party we do have a credit of $1,740 which we plan to use for this specific event. The next item discussed was a meeting with KWPM, Andrew, and Mauricio. I will send you an email so that we can set up the meeting.

SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Cochran: Good evening everybody. You are probably aware that the county has been issuing various emergency orders throughout the course of COVID that impacts how we do things, like the clubhouse, gym, and pools. I wanted to thank Juliana and Monica for their part, they have been very proactive in looking at those and bringing good questions to me about them. We have been staying on top of all those things, and it looks like we are getting closer to less of those. On the same topic, we are meeting by teleconference and at the last moment the Governor did extend his prior Executive Order that lifted the requirement to meet in person. Most likely we will be resuming in person meetings in November. If there are concerns with limiting the number of people that can be present there are ways that we can do that. The main requirement is that once the exception is lifted, there has to be a quorum of the Board present and in person to fulfill the statutory requirements.

	Engineer

Ms. Duque: The District Engineer has no report.


	Club - Monthly Report

Ms. Henning: Before I get started, I wanted to mentioned that the Board directed us to go ahead and start looking at getting some options to the residents for resuming our fitness classes, whether online or in accordance with in person guidelines. I reached out to

vendors to see if they were interested in going ahead and resuming classes. We currently have our ZUMBA class, the agreed to rejoin our activity calendar. They are providing online classes. We also have our tutors, they are doing online sessions or socially distanced sessions in the clubhouse. When I reached out to our yoga instructor, I found out that she is no longer a resident of our community so I wanted to make the Board aware of that. Also, Miguel who was running our volleyball kids camp is no longer a resident either. They both said they won't be able to offer their services to our residents because they don't live in this city anymore. If I have Board direction, I could find additional vendors or seek out other options for these activities.
Ms. Duque: Scott, is there anything that we need to do in terms of our existing agreements taking into consideration that each vendor has provided that they will not be able to continue with those services?
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Mr. Cochran: I'll take a look at the agreements. I don't know that anything formal will need to be done to them.
Ms. Henning: Okay, getting into our clubhouse reports, it has definitely been a busy month as far as working on the facility and the projects that we've had going on. We've had a lot of items that have been completed or are still in progress. We did replace our old bicycle rack. We have a lot of items that are pending but we are continuing to move along on all of those. As far as club updates and project status, you can see what we've completed. There are pictures of the new bike rack, and residents are happy to see that there is a secure and safe place for their bikes. We moved along on the resurfacing of the grates on the Kid's Splash. We also completed the diamond brite patches in the Kid's Splash area as well. We did have some miscellaneous repairs that came up as we were working on the Kid's Splash, one of them being the removal of the grates over the main drains and those were all cleaned. There was a lot of debris in those. We also went ahead and resecured the piping that we noticed was damaged or aged. We polished the Kid's Splash as well, you can see some before and after pictures on page 7 of the report. Moving to Value Optimization and Recommendations, my recommendation was to take a look at the landscape lighting at the Club entrance. I got direction from the Board during the workshop to obtain proposals for that. To give an update, it's exciting for me to have something in the Social Events section of this report. For October, we have the Pumpkin Carving Challenge and the Trick or Treat Drive Thru. In November, we'll have the Sidewalk

Chalk Art Night and the Holiday Pie Eating Contest. In December we have the Gingerbread House Showdown and the Holiday Parade. The proposals brought to the Board in the workshop were for the basketball resurfacing project. I will be working on the remaining items and questions that the Board had on those proposals. One other additional item I needed to bring before the Board was an incident that occurred at the clubhouse that I needed the Board to review. I had an incident with a resident who ended up breaking some rules, they were swimming in the pool after hours. The actual event occurred on September 12, 2020 which was a Saturday. During that timeframe the pool was open for gym sessions from 2:00 p.m. to 5:00 p.m. and we also had a gym session during the timeframe of 4:00 p.m. to 6:00 p.m. The resident was RSVP'd for that afternoon which capped at 5:00 p.m. When he decided to go ahead and get into the pool, he was not RSVP'd for the pool for that time frame. Our staff had already cleared the pool deck because the session had ended. At that point our staff noticed and went out and spoke with him to let him know the pool was closed and he needed to get out. He was not interested in getting out of the pool immediately. He did finally comply and got out of the pool. The resident, Mr. Hosein, reached out to me via email regarding that incident. I took a look at the video footage of that day, taking into consideration the email he had sent me and what my staff had reported. What my staff reported in the incident report very much matched what the footage on the camera showed. He was in fact swimming after the timeframe and the pool was closed. His email stated that he was swimming in the timeframe that he was allowed to, but unfortunately that was not the case from the camera footage. This is an issue that I spoke with Juliana about. We decided that a suspension should be issued for this individual, so I proceeded to send him a letter letting him know what the consequences were for his actions. He did request to be present at the Board meeting in order to present his side and hear the Board's decision. The initial suspension was set at a total of 14 days. I just wanted to bring that incidence to the Board's attention, and get some direction as far as where to proceed from here.
Mr. Pelaez: When he was approached by our staff, was he combative, annoyed?
How did he treat our people?
Ms. Henning: During some of the situation he did become aggressive. I have in the incident report where the team members state specifically that they felt he was being aggressive towards them. There were times where he told them he was going to report
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them, and he apparently did take footage of them at that time without their consent and them agreeing to it.
Mr. Pelaez: The last time we had an incident, the gentleman that was working out, how long was he suspended?
Ms. Henning: In that situation he was suspended for 1 year, or 365 days.
Mr. Pelaez: Have there been any other incidents you've heard of? I remember that there was a swimsuit issue, I'm not sure if this is the same person. Can you elaborate on that more?
Ms. Henning: Yes, that is the same person. I spoke with him as far as helping him understand what the guidelines were and what the requirements were for proper swimsuit and swimming attire. That incident was document as well. There have been other complaints from residents as far as interacting with him. They also have felt uncomfortable or felt that he was aggressive in nature around them as well. This is not the only incident I have for him.
Mr. Pelaez: Does he use the gym and have you had issues with him there as well?
Ms. Henning: Yes, on multiple occasions we have had to approach him about wearing his mask properly and he has been noted as being too close to other residents.
Mr. Pelaez: Scott, what would you suggest is a reasonable suspension? It seems like it is a trend at this point.
Mr. Cochran: I would say that based on the rules, the Club Manager and the District Manager are generally the ones that decide on the length of suspension. It's hard for me to say what would be reasonable, there's not legal standard for issues like this. It's more of a judgement call. The people that are on the grounds and at the facility who are seeing things are in a better position than me to comment on that. If there is going to be a lengthier suspension based on other incidents that happened before this most recent pool incident, I do think there should be notice to him before hand and an opportunity for him to be aware that those other things are going to be considered.
Ms. Duque: I agree with Scott. I think he was only sent the suspension letter for those two weeks and that was the one he wanted to appeal. As you can see on the shared screen, he sent an email today at 11:00 a.m. saying he will not be able to attend the meeting and that he will accept the decision that the COD makes in regards to his suspension. As Monica mentioned, there has been other issues. One recently took place
file_12.png

file_13.png


on October 3. For those specific cases, we need to follow up with the same protocol. We need to let him know he is in violation again as a separate item. I also mentioned to Monica that I need the clubhouse to start reporting this to the police officers. If there are complaints in terms of other members not feeling comfortable, I think we need to go to the next step instead of leaving it at the COD level. In reality there is nothing that we can do. We need to start making residents aware that if there is a need for them to contact the police directly, to please move in that direction.
Mr. Vazquez: Can we mention in the letter something that says if other safety protocols or rules are violated you may receive a suspension from all clubhouse facilities for up to 1 year? That way we put him on notice.
Mr. Xavier: I'm with Jay. When we notify him of our decision to keep the two week suspension and deny the appeal, that we warn him about a longer suspension if other rules are broken. I agree with that.
Mr. Pelaez: Edwin, did you have any input?
Mr. Lugo: I actually thought the suspension should be longer. Maybe not a full year but through the rest of 2020.
Mr. Pelaez: I agree with through the end of the year. Based on the information that was provided, I think that's fair. I would like everything to be documented going forward.
Ms. Duque: Today he was supposed to be appealing just one specific suspension.
Nothing has been sent to him about the October 3rd incident.
Mr. Pelaez: Juliana, what is our protocol if he repeats the offense and we want to issue a second suspension?
Ms. Duque: The same things needs to take place as the first suspension. He violated the rule again on October 3 and we should have sent another letter. The Board can agree to move forward with this suspension and in addition send another suspension for the issue that took place on October 3. He will have the option to appeal and we can go from there. For now, starting tomorrow, he will be suspended for those two weeks. We will send the second violation. Do you want us to add the 30 days, or more?
Mr. Pelaez: I think the cleanest way to do it is in 30 day increments.
Ms. Duque: Okay. We will do that. We will provide the opportunity to appeal that second suspension as we did in the first one as per our Rules and Regulations.
Palm Glades COD
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	Field Manager - Monthly Report

Ms. Duque: Andi?
Ms. Navarette: Good evening. We had all of our regular services provided by vendors. We had a lot of items that we inspect for pest control because of the rain. We have a lot of fungus on the plants and on the trees. We treated two gumbo limbos for white fly and chinch bugs are being treated in 11 areas. We are trying to save the palms at the entrance.
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Ms. Duque: There are a lot of reasons that those palms at the entrance are failing. It could be the amount of water that we've had or it could also be lightning that struck the palm. We are trying to figure it out and we will keep you posted. We are going to give them time and see if we can save them.
Ms. Navarette: There was a very bad storm that broke a lot of trees and branches. Brightview did a very good job cleaning that all up quickly so it was safe for residents to get out and walk around. We did have another accident that involved two cars. They jumped the sidewalk and damaged some of our landscape and our SPL box. We are working with the resident's insurance company to obtain reimbursement for the damages. We inspected the lakes and some of them have algae. We sent an email to the vendor Solitude, and they answered quickly and addressed the issue for us.
Mr. Pelaez: One quick request, we are getting close to elections and I've been seeing some signs on common areas. If our team can pick those up if they see them on COD property, I would appreciate that.

	CDD Manager

Ms. Duque: I don't have anything to report unless anyone has questions.


SEVENTH ORDER OF BUSINESS	Financial Reports
	Approval of the Check Register
	Balance and Income Statement

Ms. Duque: Tab A is the Check Register and Tab B is the Balance Sheet and Income Statement. Unless anyone has any questions, a motion to approve would be in order.






October 13, 2020	Palm Glades CDD
On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor the Check Register and Balance Sheet and Income Statement were approved.


EIGHTH  ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
 and
Ms. Duque: Are there any Supervisors requests? Hearing none, no audience is present, so a motion to adjourn would be in order.

NINTH ORDER OF BUSINESS	Adjournment

On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor the meeting was adjourned.
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