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Community Development 

October 1, 2019 

Dear Board Members: 

5385 N. Nob Hill Road, Sunrise, Florida 33351 
Phone: 954-721-8681 - Fax: 954-721-9202 

The regular meeting of the Board of Supervisors of the 
be held on 8, 9 at at 

115th Following is the advance agenda for the meeting: 

1. Roll Call and Pledge of Allegiance 

2. Approval of Minutes of the September 10, 2019 Meeting 

3. Consideration of Proposal from All Star Electrical Services, Inc. for Courtyard Lights 

4. Ratification of Termination Letter regarding Agreement with Eco-Blue Aquatic Services, Inc. 

A. Discussion of Tutoring Program 

B. Discussion of Security in the Community 

C. Discussion List provided by the Chairman 

D. Discussion of Any Projects and Workshop Items 

5. Authorization or Approvals Requiring Board Action for Items Discussed During Workshop 

6. Staff Reports 
A. Attorney 

B. Engineer 

C. Club 
1) Monthly Report 

2) Ratification of Invoices from Miami Pool Tech, Inc. 

D. Field Manager - Monthly Report 

E. COD Manager 
1) Guest Parking Spaces Discussion 

2) Ratification of Invoice and Change Order from Driveway Maintenance Inc. for Parking Lot Striping 

7. Financial Reports 
A. Approval of the Check Register 

B. Balance Sheet and Income Statement 

8. Supervisors Requests and Audience Comments 

9. Adjournment 

Meetings are open to the public and may be continued to a time, date and place certain. For more information regarding this 
CDD please visit the website: http://www.silverpalmcdd.com 



MINUTES OF MEETING 
PALM GLADES 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Palm Glades Community 

Development District was held on Tuesday, September 10, 2019 at 6:30 p.m. at the 

Silver Palms by Lennar Clubhouse, 23770 SW 1151h Avenue, Miami, Florida. 

Present and constituting a quorum were: 

Mauricio Pelaez 
Edwin Lugo 
Bryant Xavier 

Also present were: 

Juliana Duque 
Andressa Navarette 
Brianna 
Scott Cochran 

Segment I: 

Chairman 
Vice Chairman 
Assistant Secretary 

District Manager 
GMS 
GMS 
District Counsel 

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance 
Ms. Duque called the meeting to order at 6:32 p.m. and called the roll. All 

Supervisors were present with the exception of Mr. Saluja and Mr. Vazquez. The 

Pledge of Allegiance was recited. 

SECOND ORDER OF BUSINESS Approval of Minutes of the 
August 13, 2019 Meeting 

Ms. Duque: This is the time to make any corrections, additions or deletions to the 

minutes of the August 13, 2019 meeting. If there are none, a motion to approve would 

be in order. 

Mr. Xavier: It's no big deal, but my first name is misspelled. 

Ms. Duque: It is a big deal and I will make sure it's changed. 

Mr. Xavier: No worries. 
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On MOTION by Mr. Xavier seconded by Mr. Lugo with all 
in favor the Minutes of the August 13, 2019 Meeting were 
approved as amended. 

THIRD ORDER OF BUSINESS Cougars Basketball Team 
Program Discussion 

Ms. Duque: With us today is Donnie. Before Donnie makes his presentation, I 

want to mention that we currently have an agreement with them to provide a basketball 

program in our Clubhouse. 

Mr. Hawes: Awesome. Thank you very much. My name is Donnie Hawes. I am 

the Program Director for the Silver Palms Cougars. I am a 13-year Purple Heart 

veteran, United States Marine Corp and spent two years in the Army. Before that I 

played college basketball. I played on a travel league. If anyone knows who David 

Robinson is, he played in the same league. We are in your backyard and a lot of times 

people don't know what we do. They just see a bunch of kids back there, but they really 

don't know what is going on. We gave you some information to let you know who we are 

and what direction we are moving into, because we are right here .in your backyard and 

we have a lot of questions from parents. We are a youth program developed around 

basketball. As Program Director, I make most of the decisions of the day-to-day 

operations. The kids are required to perform community service. Stephanie Dixon is our 

Communication Director and our Treasurer, dealing with parents and any financial 

matters such as tournaments, league fees and scheduling. We also have Ken Macintyre 

who founded the program based off the simple idea and vision, this is more than just 

basketball and more about money. I was trying to put my son in a few different 

programs and have seen it cost $500 to $600 in the area, which I think is crazy. James 

is our 12U Coach. He coaches 12U, the 12U league and conditioning. Everyone has a 

specialty. Mine is more of program development. I worked with kids for a very long time 

from the Young Marines, Big Brothers and Sisters Programs as well as youth 

basketball. In 2018, I wanted to offer the kids a convenient way to play and develop 

their skills. For some of us from the inner cities basketball is a way out and a way to get 

into other things. Here's what we do know. I think our community is great and we 

wanted to add an extra oomph to it when it comes to basketball and developing other 
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skills with the kids. We get a lot of phone calls about kids not doing their homework. In 

fact, we had that situation recently. The kid was not doing his homework and already 

school just started, so the parents asked us to step in and that's what we do. Since the 

program started, 175 kids were in our youth program. Currently, we have about 40 to 60 

kids in our program, but over time we had over 175 kids. In a small amount of time, we 

won four league championships, included two AA tournament titles that features the 

Number 3 ranked AA squad in Cutler Bay/Homestead. So, our kids are actually playing 

against some of the league kids that are being considered for different colleges and 

scholarship programs. We played against them and are holding our own. Last weekend, 

we took first place in the league. Again, what we do is more than basketball. I take it 

very seriously. Not only am I a parent, but I'm a coach and mentored a lot of kids. We 

are big on academics. We work with the schools. We have good rapport with both the 

Principals of Silver Palms and other schools. All of the kids are meeting their academic 

requirement as no grades means no play. We have the same standards of the high 

schools and the modified basketball teams. We also offer athletic performance training, 

i.e., either from us or from others. Once a month we had people from either UM or FIU 

come in to help train the kids. We also have an ESP, which is our sports counseling. 

That was started by Rob Hamilton for bonding purposes and different programs, which 

works for the kids benefit outside of basketball. So, we actually incorporate that. 

Sometimes, when there is not a lot of practice, there is more teaching. Next is 

community service, which is a big one. The funny thing is, I have a Presidential Award 

from Barak Obama for community service. I had the honor of standing by the door for 

12 hours for some of the news specials because I worked at the White House. So, we 

are requiring the kids to do community service. Any time there is not a basketball 

weekend, they go around Silver Palms and clean up. We offer two different leagues; a 

recreation league and a competitive league. Our recreation league is pretty much 8 to 

12 games depending on the weeks we are in, mainly for the kids who want to come out 

here to have a good time by learning basketball. We also have our competitive league 

for the kids who are more advanced and see themselves as the next Michael Jordan. 

We do different things. The other night we took the kids to a Marlins game and we were 

on TV. Our AAU games are more responsive games. Those are the competitive games. 
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Are there any questions so far? I'm trying to keep it short and sweet. You have the 

information in front of you, so I don't want to bombard you with information. What we are 

here for is to help with funding. Right now, we are playing in two different leagues. We 

foot the bill for a lot of things, driving, equipment and what we are looking for is any help 

we can possibly get towards the league fees. 

Ms. Duque: Donnie, let me get straight to the point. When you talk about help or 

assistance, what is it that you guys need? 

Mr. Hawes: Pretty much assistance with covering the league fees, which range 

from between $600 to $800 per team. We have a lot of kids that play on a 

team/organization and some can't pay. We charge a small fee to be in our program, but 

a lot of kids say they don't have the money so I'm currently looking at sponsorships right 

now. I partnered with Under Armor. A lot of stuff that we have been giving out to the kids 

were free from Under Armor. We gave out some book bags, a bunch of water bottles, 

coolers and things like that. So, we had a little bit of help. 

Mr. Lugo: Is that the AAU league? 

Mr. Hawes: No, no, no. Right now, the AAU league is not a part of this. This is 

more for the kids in Silver Palms who don't get a chance to play basketball. When they 

leave Silver Palms, they are not going to be able to play basketball in high school. I'm 

just being honest. A lot of kids come here because this is where they can play. Some of 

them are between the ages of 11 and 14 and never played basketball. I wear a uniform 

with my name on the back and I'm out there playing basketball. Some of them are like 

that. We cover the AAU travel league and that is what the other funding is for. I make 

sure that everybody plays. We had a game yesterday for the recreational league. I 

-coached it and those kids never started. I've been here for about three months now 

when they turned over the program to me. Two of them had played maybe 30 seconds 

in the game. They were out there for almost the entire game and were excited. Not only 

that, they scored. That was a big thing. They are so used to the AAU kids scoring. I told 

them that I was proud of them. They are superstars, holding their own against one of 

the top teams out here in Dade County. We came short, but I'm very proud of them. 
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Ms. Duque: So, if I'm understanding, this is related to the league fees, but there 

is also another item like the equipment, cones, training aids, all of that. Is there 

additional equipment that you need? 

Mr. Hawes: Yes. We are looking for other exercise equipment. I purchased 12 

basketballs out of my own pocket for games, traveling and cones. However, as we get 

more and more kids, we need more equipment. We put out a small flyer and got 20 

more kids. There is also wear and tear that comes with that equipment. 

Ms. Duque: Are there any questions at this point? 

Mr. Pelaez: I guess I would like to see what equipment you need, just so we have 

the cost involved and some ideas. If we need something here for the Club, we are 

limited in what we can do in terms of funding because it's governmental, but if we need 

things for the Clubhouse to make your program better, I'd be interested in doing that. I 

was just looking at your paper and I see for events, you go to Sky Zone, which I think is 

excellent. You do these events for the kids and there's always a cost involved. Right? 

Mr. Hawes: Right. 

Mr. Pelaez: I know there are certain kids that could struggle because of their 

parents having to pay for these events. We are limited on what we can do, but I also 

know, especially on these events, maybe you can approach the HOA to step in and 

help. It would be good to try to help with the equipment. 

Mr. Hawes: When we do these events, they are free. The other coaches and I 

cover the cost and never ask them to pay out of pocket. We want the community to see 

their kid playing basketball. We take pictures and they were on the news. These kids 

loved the fact that they got to go to YouTube and go to the baseball game. Even with 

the Miami Heat, the semi-pro players were taking pictures with them. I try to limit the 

cost. I was one of those kids. I lived in the foster care system. Yeah, they might live 

here, but I want to make sure that we can provide that little extra oomph that 

communities take. 

Ms. Duque: Don't you think it would be wise for the Board of Supervisors, as 

mentioned by Mauricio to have a line item? That way, together with Scott, the District 

Attorney, we can look into what the District as a governmental entity can do. I want to 

remind the Board that those actions, whatever actions we take, creates a precedent, so 
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we need to make sure that we have everything in place when it comes to the legal side 

and the capacities that the District has in terms of the budget as well. We need to be 

very wise about that. 

Mr. Hawes: I attached a roster so you can see the kids live in the community. I 

think two live in the adjacent community. 

Ms. Duque: Just for the record, I would like to mention that every participant in 

that program needs to be a resident of the District and a member of the Club. 

Mr. Pelaez: Can you email that to Julie? 

Mr. Hawes: I did. 

Ms. Duque: I have copies. 

Mr. Pelaez: Are we good with the original agreement that we had in place or do 

we need to modify it? 

Ms. Duque: We have the agreement. 

Mr. Pelaez: Now it seems like it's going to be a long-term thing. 

Ms. Duque: Yes. I believe that we may need to look into the agreement to see if 

there is a need to make some changes to it, if necessary and we will bring it to the next 

meeting. 

Mr. Hawes: I included our practice times in case you need to make any changes. 

Our 12U league practice is on Mondays and Wednesdays from 5:30 p.m. to 7:00 p.m. 

and the 12U to 14U practice is on Tuesdays and Thursdays from 5:30 p.m. to 7:00 p.m. 

We want the community to come out and practice with us. We just picked up a few more 

players. I don't want a person who lives here and is part of this community to not be 

able use the basketball courts. We invite anyone to play. One of our kids, Mateo, came 

out there for fun and brought four little kids with him. I put the four seven-year olds on 

my 1 OU team. I will take anyone who wants to play basketball. 

Ms. Duque: Thank you so much, Donnie. We appreciate it. 

Mr. Pelaez: Is this document now part of the minutes? 

Ms. Duque: Yes. 

Mr. Pelaez: How lenient can we be on the roster? I'm already on Page 2 and I 

counted seven participants that don't live in Silver Palms. 
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Ms. Duque: I think that's the conversation that just took place with Mauricio. We 

need to make sure that all of the items that were requested on the agreement are taking 

place. We cannot allow kids that are not members of the Clubhouse to join the program. 

That was one of the requirements and is part of the agreement. We need to make sure 

that's enforced. That's a conversation that we had with Stephanie as well. We brought 

this before the Board a couple of months ago. Not only that, but what I recall at the time, 

is that we asked Kevin to provide a roster to Stephanie. As far as I know or as far as the 

roster that I received, I personally checked, and everyone is part of the community. So, 

I'm happy to compare this roster with the one we received and go from there. Once 

again and for the record, only members can join this program. 

Mr. Pelaez: Can we get back with the coaches and let them review the content 

and not include this as part of the record? 

Ms. Duque: Sure. I have two programs that they presented, which I think are 

okay. 

Mr. Pelaez: This one is promotional that you guys use. 

Ms. Duque: That's where I was going. This is the one that they are using to 

promote the funding. So, I don't know if you have kids from other areas that participate 

in this type of program. There is one that is for funding of the team and one that has the 

roster. Thank you so much, Donnie. We appreciate it. 

FOURTH ORDER OF BUSINESS Ratification of Facility Use 
Agreement with A & A 
Homework Help and Tutoring 

Ms. Duque: It is my understanding that this has been amazing in the community. 

The feedback from the residents is great. So, congratulations to the Board for the 

tutoring program. I decided to take the owner to another District that has a Clubhouse 

and she made a presentation to the Board. She was very fair and at the same time 

honest with the Board. If you happen to know any other tutors that can bring this 

program to the Club, it's amazing. She gave us feedback of her own experience in this 

Clubhouse. The Board was extremely happy and jealous about your idea. They seem to 

want to explore this deeper. She told me that if this keeps growing and they have more 

tutors, they can help this other District. I was approached before the meeting by 

7 



September 10, 2019 Palm Glades COD 

Lourdes who is also a tutor. Most likely she heard what is taking place in this facility. 

She is more than willing to come during the next meeting because I told her that we 

didn't have it as part of the agenda. She would be more than happy to come to the next 

meeting and present, if this is something you would like to explore. It's up to you. Let me 

know how to proceed. 

Mr. Pelaez: I think personally that we continue with the other tutor that we started 

with. I don't think it's fair to bring in a new tutor now, unless there's another location. 

Ms. Duque: I will reach out to her. 

Mr. Pelaez: Our tutor wanted to tutor Monday through Thursday. I know Juliana 

tried to bring the program over there and you had spoken to them about tutoring two 

days a week here and two days a week over there. Their focus is on our community, but 

they are just trying to branch out. She may just prefer tutoring Monday through 

Thursday here. That's a conversation we have with Maddie and maybe this lady, who 

lives down the street, can take that location and this one and its fair, but to bring it in the 

mix right now, is unfair. 

Mr. Xavier: I agree. 

Mr. Lugo: Our current tutor couldn't tutor anyone in high school, so maybe that's 

an option if Lourdes tutors high school students. 

Ms. Duque: She does preparation for the SAT and ACT tests. 

Mr. Lugo: That's the distinction. 

Mr. Pelaez: You can ask her if she tutors high school. 

Mr. Lugo: Have we received feedback from residents as far as the tutoring 

program? 

Ms. Duque: Yes. They are very happy. They tutor a lot of kids. Thqt's why they 

said, for now they need to stay at Palm Glades and not go to the other Clubhouse until 

they get to know the community better. 

Mr. Pelaez: I like Edwin's idea about asking Lourdes if she tutors high school. If 

she does, then we can bring her on for that. 

Mr. Lugo: For SAT prep. 

Ms. Duque: Okay. 

Mr. Lugo: We are not competing. 
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Ms. Duque: Let's bring her at the next meeting. That way you can ask her 

questions and then we will go from there. 

Mr. Pelaez: Okay. 

Ms. Duque: Perfect. A motion to ratify the Facility Use Agreement with A & A 

Homework Help and Tutoring would be in order. 

On MOTION by Mr. Pelaez seconded by Mr. Lugo with all 
in favor the Facility Use Agreement with A & A Homework 
Help and Tutoring was ratified. 

Mr. Pelaez: I know that tutoring is 5:00 pm. To 7:00 p.m. and Zumba starts at 

7:00 p.m. What I've seen in the past is that they are preparing the room at 6:30 p.m. 

when kids are still at the table tutoring. At 6:45 p.m., the lady is preparing her music, 

which distracts the kids. I think the room is hers until 7:00 p.m. and Zumba could be 

from 7:15 p.m. to 8:00 p.m. or before tutoring is set up. 

Ms. Duque: I would like to bring this up with Stephanie because she needs to 

make sure that each vendor that provides the service is doing it at the proper time so 

there are no distractions. I will make sure that I bring this up to Stephanie. Are there any 

other comments? Hearing none, , 

FIFTH ORDER OF BUSINESS Ratification 
Agreement 
landscape 
Mulch 

of Service 
with BrightView 

Services, Inc. for 

SIXTH ORDER OF BUSINESS Ratification of Services Agreement 
with Brig htView Tree Care 
Services, Inc. for Tree Trimming 
and Palm Pruning 

Ms. Duque: I will ask for the ratification of the two agreements at the same time. 

Those agreements were brought to your attention already and we discussed it. We are 

requesting ratification, so they become part of the record of today's meeting. A motion 

to ratify both agreements would be in order. 

9 



September 10, 2019 Palm Glades COD 

On MOTION by Mr. Xavier seconded by Mr. Lugo with all 
in favor the Service Agreement with BrightView 
Landscape Services Inc. for mulch, tree trimming, and 
palm pruning were ratified. 

Ms. Duque: At this time, we will proceed to the workshop. 

Segment II: Workshop Section: 
(The Board had a workshop meeting at this time to discuss the following items.) 

A Discussion of Delta Five Proposal 
B. Discussion of Any Projects and Workshop Items 

Segment Ill: 
SEVENTH ORDER OF BUSINESS Authorization or 

Requiring Board 
Items Discussed 
Workshop 

Approvals 
Action for 

During 

Ms. Duque: Returning from the workshop section, I will now address the items 

that were discussed and require Board action. The first item is a motion not-to-exceed 

$78,000 for a part-time patrolling security guard with a special vehicle. The description 

of that special vehicle will be sent to District Sfaff. The hours will be 5:00 p.m. to 5:00 

a.m. A motion to approve would be in order. 

On MOTION by Mr. Xavier seconded by Mr. Lugo with all 
in favor approving a not-to-exceed amount of $78,000 for 
a part-time patrolling security guard with a special vehicle, 
patrolling from 5:00 p.m. to 5:00 a.m. was approved. 

Ms. Duque: The next item is a motion to approve holiday decorations with COi in 

the total amount of $22,613. 76. That includes the field and Clubhouse decorations. 

On MOTION by Mr. Lugo seconded by Mr. Xavier with all 
in favor the proposal from COi for holiday decorations in 
the amount of $22,613.76 was approved. 

10 



September 10, 2019 Palm Glades CDD 

Ms. Duque: The next item is a motion to approve the proposal from Miami Pool 

Tech in the amount of $5,361 to replace the burnt motor with a new motor. 

On MOTION by Mr. Pelaez seconded by Mr. Lugo with all 
in favor the proposal from Miami Pool Tech for a 
replacement motor in the amount of $5,361 was 
approved. 

Ms. Duque: I would like to indicate for the record that the Board asked Stephanie 

to look into different options like a surge protector to make sure we prevent this from 

happening. As I mentioned to the Board, I will follow up with the insurance company to 

see if this can be covered. The next item is a motion in an amount not-to-exceed $350 

so the Clubhouse Director can purchase different items that will assist with Bingo night. 

Mr. Pelaez: And not hiring the other company. 

Ms. Duque: Yes, we will not hire the other company. 

On MOTION by Mr. Pelaez seconded by Mr. Xavier with 
all in favor authorization for the Clubhouse Director to 
spend an amount not-to-exceed $350 for materials that 
will assist with Bingo night was approved. 

Ms. Duque: The next item is a motion to approve the proposal presented by 

BrightView to remove plant material installed on COD property at 11419 S.W. 2381h 

Street in the amount of $1,650.57. 

Mr. Xavier: By when? 

Ms. Duque: I have to talk to Brightview to see when they can complete it. I will let 

the Board know. Just for the record, the intention is to make sure that the resident is 

informed about when this work will take place and everything on COD property will need 

to be removed. The proposal would include installing new grass. The resident would like 

to keep it on their property or would dispose of it. 

Mr. Pelaez: So, by the next meeting, it will be completed. 

Ms. Duque: Yes. That's for sure. 
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Mr. Pelaez: Then the resident will want us to control the weeds. 

Ms. Duque: No. You mentioned providing the resident with two weeks to keep 

what they want to maintain. I will make sure to advise her two weeks prior to this event 

taking place. 

On MOTION by Mr. Pelaez seconded by Mr. Lugo with all 
in favor the proposal from BrightView to remove plant 
material installed on COD property at 11419 S.W. 2381h 

Street in the amount of $1,650.57 was approved. 

Ms. Duque: It was brought to our attention, during the workshop section that 

some roots were coming through our basketball courtyard. We need to make sure this is 

relayed to the landscape company. I will follow up with Stephanie about this item. A 

comment was made during the workshop section and I will make sure that I approach 

Nicholas from First Service Residential. The Board would like to state that there are 

certain items that the Board wants to be improved in reference to certain tasks and 

services provided by KW. 

Mr. Pelaez: I'm okay with it. 

Ms. Duque: Thank you. That's all we have for the workshop section. 

EIGHTH ORDER OF BUSINESS Staff Reports 
A. Attorney 
Mr. Cochran: Good evening. I don't have much to report. The District Manager 

unfortunately received a TRIM notice from the Miami-Dade County Property Appraiser 

for a Clubhouse parcel. Despite us being a governmental entity and using the property 

for a public purpose, they are assessing the property as if that was not the case. Juliana 

and I had discussions with an attorney at the Property Appraiser's office and are 

actively working on trying to get them to recognize that the property is exempt from ad

valorem taxes, but the deadline for filing an appeal to the Value Adjustment Board is 

approaching. It is September 171h, so in an abundance of caution, we would ask for a 

motion authorizing us to file a petition to appeal that. It's a small amount to file a 

petition. If it's something that they come to accept our position on, we can always 

withdraw it without any kind of consequences later, but just in an abundance of caution, 
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it's probably the best way to do it. If they won't recognize the exemption, then we can 

fight it in light of the restrictions. 

Mr. Xavier: You don't have that issue with your other CDDs, right? 

Mr. Cochran: This property and a handful of properties at Kendal Square have 

had similar things occur and they are not being zeroed out or recognized. We are still 

trying to figure out why because there are CDDs all over the state. Miami-Dade County 

is the only one where this happened. The bottom line is that we are working on it, 

actively to try to get the issue resolved with the Property Appraiser's office. We will 

definitely have more information by the next meeting. So, I would ask for a motion 

authorizing me to file an appeal to the Value Adjustment Board. 

On MOTION by Mr. Pelaez seconded by Mr. Xavier with 
all in favor authorization for District Counsel to file an 
appeal to the Value Adjustment Board to appeal the TRIM 
notice from the Miami-Dade County Property Appraiser for 
a Clubhouse parcel was approved. 

Mr. Cochran: I don't think this covers the part of the motion for the part-time 

security so I would ask for a motion authorizing District Counsel to prepare either an 

amendment to the existing agreement or a separate one. 

On MOTION by Mr. Pelaez seconded by Mr. Lugo with all 
in favor authorization for District Counsel to prepare either 
an amendment to the existing agreement for the part-time 
security or a separate agreement was approved. 

Ms. Duque: Scott, because I did not present that as part of the motion for the 

holiday decorations, we should have the Board make a motion for the preparation of an 

amendment. 

Mr. Cochran: I can't recall. Did we already have an existing agreement? 

Ms. Duque: Yes. We have to do an amendment. So, a motion authorizing District 

Counsel to prepare either an amendment to the existing agreement or a separate 

agreement. 
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On MOTION by Mr. Pelaez seconded by Mr. Xavier with 
all in favor authorization for District Counsel to prepare 
either an amendment to the existing agreement for the 
holiday decorations was approved. 

Mr. Cochran: That's all I have unless the Supervisors have any questions. 

Ms. Duque: Thank you, Scott. 

B. Engineer 
Ms. Duque: The District Engineer had no report. 

C. Club - Monthly Report 
Ms. Duque: Stephanie is not present today. I would like to mention to the Board 

that two items were discussed at the workshop section. For the upcoming events in 

September, on the 27th, they are going to have a food truck party and Bingo on October 

4. On October 25th, there will be a Halloween party. 

Mr. Lugo: I forgot to bring this up at the workshop. I didn't see water staining on 

the cardboard ceiling. If you look at the ceiling, you will see rings. That's usually an 

indication that there's a roof leak. Please look into that. 

Ms. Duque: Perfect. Thank you so much, Edwin. Are there any other comments 

under the Clubhouse? Hearing none, 

D. Field Manager 
1) Monthly Report 

Ms. Navarette: Good evening everyone. I'm very happy to be here with you 

tonight and to meet you. You have my information on the top of the report; my email 

address and phone number. Juliana mentioned that she will send an email providing 

you with my information. I would like for you to note that I am here to assist you in 

anything that you need. I would like to highlight some items in the report. The Board 

received the Monthly Report in the agenda package. All work was performed per the 

current landscaping contract. The entrance lights on the north side were not working, so 

Ortiz Construction came out and they had a problem with the lights. They fixed it and 
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now everything is working again. We have a picture of the mango trees. They are really 

thriving at the entrance of the community. They are very pretty. We just installed the 

other mango trees at the roundabout close to the Clubhouse. They will look gorgeous 

until Christmas time. You also approved the seed pod removal for the Medjool palms. 

That was completed. 

Ms. Duque: Those were the Medjool palms located at the entrance of the 

community. 

Ms. Navarette: Under miscellaneous, we noted that a resident damaged COD 

turf. This has been happening with some residents, not just this case, but other cases. 

The District Manager, Julianna Duque and the HOA have been working on this with 

Yadira. She is communicating to the residents. 

Ms. Duque: We are approaching the resident and letting them know that COD 

property needs to be kept in the same condition it was before they worked on it. I have a 

specific case that happened a week ago when they were removing turf. It is my 

understanding that an architectural modification is involved to extend the driveway. So, 

Yadira is looking into that. If they are on COD property, they cannot touch it. If it is not 

COD property and its part of the architectural modification and the HOA Board or the 

committee agreed to it, there just needs to be communication between the HOA and the 

COD as Andi just mentioned. 

Mr. Pelaez: Is the resident paying to have this fixed? 

Ms. Duque: For this specific case presented by Andi, it was already fixed, and we 

received a picture from the resident. They restored the area and installed new turf. 

Mr. Pelaez: There's another one if you go to the right of the circle. A truck got 

stuck in the grass so maybe you guys could take a look at it. The HOA knows which 

home it is, so make sure they are paying to fix that. 

Ms. Duque: I know of five different cases, Mauricio, where they were either 

putting in a pool or working on pavers. The HOA and the COD is communicating to 

make sure that's addressed. 

Ms. Navarette: We have the Lake Maintenance Report and noticed that service is 

not being performed as we expected for the lakes. The District Manager is not happy 

with the service, so she asked me to assist her to get some proposals. You have those 
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proposals in your agenda package. We have two companies that are very consistent 

and have been around for a long time. Juliana will present this. 

Ms. Duque: We provided proposals from The Lake Doctors and SOLitude Lake 

Management. As Andi was mentioning, my concern is the maintenance of the lakes. 

Mr. Pelaez: Who are maintaining them now? 

Ms. Duque: Echo Blue. My issue is that we have a lot of issues with algae. This 

time of the year, we notice it because of the weather, amount of rain and heat, but in 

terms of the maintenance of the lake itself, I'm very disappointed. Not only that, but I 

have been contacting the vendor directly and I'm not receiving responses from my 

emails or voicemails, to the point that I'm not happy. I tried to give them some time to 

see if something is happening. This is not the only District that uses this vendor and I'm 

having issues in those lakes as well. I am very concerned. As you know, I look at other 

to do our due diligence and see if the price we are paying is competitive. We try to do 

that here and there, but in this specific case, I'm not happy with the service. I think there 

is something else that is not giving us what we need. Instead of us withholding payment, 

Andi helped us to get the two proposals. One is from The Lake Doctors (Lake Doctors) 

and the other from SOLitude Lake Management (SOLitude), for the same services. The 

floating vegetation control program is included. They have all of the shoreline grasses 

and brush control, monthly service reports and additional treatments. All of that is in the 

same job description. The proposals are the same as the one that we currently have. 

The question is then the price. Lake Doctors are giving us a service of $795. Remember 

that we have nine lakes. So, $795 per month to treat those nine lakes equates to an 

annual fee of $9,542. We also have a proposal from SOLitude in the total amount per 

month of $785 or $9,420 annually. In comparing the current service with Eco Blue, we 

are currently paying $638 per month. So, in terms of numbers, that means we will be 

increasing our amount by $1,764 per year. With Lake Doctors, we are going to be 

increasing by $1,884 per year. We budgeted $13,500, so we are still under budget with 

either one of those two companies. I like those two companies. They provided services 

in Broward County and Miami-Dade County. SOLitude is very detail oriented. That's 

what I like about them. In terms of pricing, SOLitude has a $10 difference. If this is 

something that you would like to explore, we need to terminate the agreement with Eco 
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Blue and choose either Lake Doctors or SOLitude or whatever vendor you believe will fit 

our needs. I do not believe the service is being done as provided. Towards the end of 

the month, I get what I need, but it's a constant fight. I wouldn't pay if we are not 

receiving that service. The lakes need to look really bad for me to follow up and make 

sure they come. 

Mr. Xavier: I can attest to that. My house overlooks the lake and I took a picture 

that I was going to present at our last meeting. Case in point, the day before, it was 

taken care of, but even now it doesn't look very good. So, the service is not up to par. 

Ms. Duque: We are the client. I think we need to understand that we are paying 

for a service. For a vendor not to answer my calls or my texts or emails, it gets to the 

point. I can understand situations and things that might happen, but if is something that 

happened last month that is happening again, then I'm not happy. I know those are the 

heavy months of the year, but we are paying for that service, and I just don't think that's 

the service that this community deserves. Once again, it's up to you. We can continue 

and give them another opportunity. It's up to you. 

Mr. Pelaez: I think based on that, what you are saying is that we need to make a 

change, especially with what Bryant said. He's on the lake so he sees it. I think we need 

to terminate them and try someone else. 

Mr. Lugo: I'm in favor, but I'm just curious if there are local vendors. I know a lot 

of associations and I've seen companies that are local, more receptive and closer by. 

Ms. Duque: If that's the direction of the Board, I can research further. 

Mr. Lugo: SOLitude is based out of Virginia. 

Ms. Duque: No. That's the main office. I know SOLitude because they service 

another District, which is Coral Bay COD. Eco Blue was servicing the Coral Bay COD 

and when I started seeing these issues, I started talking to Dennis and told him it was 

driving me crazy what I was seeing in those lakes. He told me that he was having the 

same issues in Coral Bay. At a past meeting, the Coral Bay Board changed contractors 

too. I don't think they even waited for a month because I gave them the benefit of the 

doubt for the last month. I told Dennis that I was having this issue and was really 

concerned. To my surprise, he told me that the lakes in Coral Bay was a mess too. 
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They were doing a really good job. Once again, we have them in a lot of other Districts. 

I really don't know what's happening. 

Ms. Navarette: I work with Dennis in Coral Bay too and we are trying to prevent 

what happened there. It got to a point where now they have to pay $10,000 to bring 

back the lake because it got so bad. The aquatic plants were also bad. 

Ms. Duque: That's my concern. The ecosystems on those lakes, if you are not 

doing the proper service or are doing it at the last minute, because I'm already mad. 

You are shocking the ecosystem and the pH level changes everything inside of the lake 

in terms of the vegetation and the fish. All of that gets affected. 

Mr. Xavier: Who do you prefer? 

Ms. Duque: Both of them are good. I will not tell you my preference. SOLitude I 

have heard a lot of good things from Coral Bay about them. Lake Doctors is also well 

known. They are both very good companies. What I do know from SOLitude, is they are 

very detail oriented. I don't know if Lake Doctors works the same way. In reality, there's 

only a $10 difference per month. 

Mr. Pelaez: We should go with the cheaper one since we don't know which one 

is better. 

Mr. Xavier: I've heard of Lake Doctors, but I haven't heard of SOLitude. I prefer 

Lake Doctors. 

Mr. Lugo: We should go with the $10 cheaper one. 

Ms. Duque: That's SOLitude. 

Mr. Lugo: I don't know. I have no clue. Either one are fine. I haven't heard of 

Lake Doctors, but if you have seen them on one of your properties, I'm fine going with 

that one, but I have no opinion. 

Ms. Duque: If I look at the two proposals, you can see what I was talking about in 

terms of the detail-oriented task. The map is one that I created. It was not provided by 

Lake Doctors. It's one that we used to locate those lakes. When it comes to the 

description, solitude is more detail oriented. 

Mr. Xavier: A lot of times when it comes to vendors, I think the relationship and 

service level you get from the sales rep, makes or breaks the relationship. Do you have 

a relationship with the rep from either company? 
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Ms. Duque: Yes, we do, because to be able to provide you with the proposals, 

we are trying to establish that relationship. They are selling the product. Both of them 

are trying to give their best speech and did so when they approached. This is a process 

that was done in Coral Bay too. Andi, I don't know if you want to add anything. 

Ms. Navarette: I met the representative for SOLitude. They are going to be here 

today. He was good getting back to us. We are trying them out. We cannot say that they 

are going to be the best, but we are changing now because what we have is not serving 

the community's needs. Anyone that you pick, we will try to see if this is a better service. 

Ms. Duque: If you read about each company, they are a good company. They 

have a good reputation. 

Ms. Navarette: They have been around for a long time and know what they are 

doing. Both of them know what they are doing. That's the best thing we can affirm. 

Mr. Pelaez: I say that we go with the cheaper one. I don't know either one, unless 

someone wants to add something else. 

Mr. Xavier: I'm okay with that as well. If you are saying that they are detail 

oriented, I think that's an area that can use some attention to details. Go for it. 

Mr. Lugo: Just in case either one doesn't pan out, Allstate Resource (Allstate) is 

huge. I worked with them. 

Ms. Duque: I worked with Allstate before. I believe they provide good service. In 

terms of the price, Edwin, I think they are very high. That's my perception. They have 

done work in different Districts. There was actually a point where before the District was 

turned over to the residents that it was under the developer's control. They used to use 

them a lot. Their expertise is incredible. Compared to those companies, the price is 

high. 

Mr. Lugo: I worked with them before. 

Ms. Duque: They are very good. Don't get me wrong. If you have the money to 

pay for their services, that's a really good company. 

Mr. Lugo: Go with SOLitude. 

Ms. Duque: The first motion that I am going to ask the Board for is a motion to 

terminate the contract with Eco Blue for lake maintenance services and authorize 

District Staff to work on that termination. 
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On MOTION by Mr. Pelaez seconded by Mr. Lugo with all 
in favor terminating the contract with Eco Blue for lake 
maintenance services and authorization for District Staff 
to handle the termination was approved. 

Ms. Duque: The second motion from the Board is to enter into an agreement with 

SOLitude Lake Management for lake maintenance services in the amount of $9,420 

annually and to authorize District Staff to coordinate the agreement. 

On MOTION by Mr. Xavier seconded by Mr. Lugo with all 
in favor the proposal from SOLitude Lake Management for 
lake maintenance services in the annual amount of 
$9,420 and authorization for District Staff to coordinate 
the agreement was approved. 

Mr. Xavier: When would they commence? 

Ms. Duque: We have a 30-day termination notice, so we should be ready to start 

in October. I will try to address those specific items with District Counsel. In terms of the 

new company, they can start as soon as we sign the agreement. We just need to make 

sure that in terms of the termination, we follow our rules. 

1) District's Sidewalk Repairs and Consideration of 
Proposal from BrightView 

. On MOTION by Mr. Pelaez seconded by Mr. Lugo with all 
in favor the proposal to cut four Oak trees in the amount 
of $2,580.72 was approved. 

Ms. Navarette: Another important item that I wanted to mention is we received 

the Pest Control and Fertilization Report from Rusty. 

Ms. Duque. He is from Tropical Plant Services. The report was not attached to 

the agenda, but we wanted to make sure the Board received it. Once again, as per the 

contract, all of the fertilization and pest control in our areas took place. Thank you so 

much Andi. Next is a proposal you received from People's Choice Pressure Cleaning. I 

don't want you to look at it because when I received it, the amount proposed to Dennis 
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increased. People's Choice Pressure Cleaning has been our contractor for many, many 

years. In terms of pressure cleaning in all of our District areas, I quoted some other 

companies and prices are $25,000 and up. He is a District vendor in other Districts, and 

I told them that the increase they wanted was too much for my budget, so I asked if they 

could keep the same amount as last year. Last year, our contract was for $18,600, 

which is the amount that you just received. That's the new proposal. They are willing to 

keep this amount if we enter into an agreement with them. He mentioned to me ~hat for 

next year, we might be looking at new numbers. They work with Miami-Dade County 

water and he has to look into all of those items. He has been keeping this price for quite 

some time. For this year, if we go with them, I need a motion to approve. If you would 

like for me to go back to the vendors and do my due diligence to bring actual proposals, 

I will. I just wanted to inform you that the lowest proposal I received is close to the 

$25,000. So, let me know how you would like to proceed. 

Mr. Pelaez: Maybe we can get a quote from the vendor that did all of the 

pressure cleaning at the Club. It's up to the Board. 

Ms. Duque: It's up to you, whatever direction you want me to proceed in. 

Mr. Xavier: It doesn't hurt. 

Mr. Pelaez: We could do a not-to-exceed amount. 

Ms. Duque: That's where I was going. Remember, we are trying to prepare for 

October. As soon as the season passes, we try to schedule the work, so we are ready 

for the holiday season. So, October is the month that we will come and start doing all of 

the pressure cleaning. That was done with whom? 

Mr. Pelaez: Chandler Contractors. 

Ms. Duque: I will look into Chandler Contractors and would ask for a motion from 

the Board to approve pressure cleaning in an amount not-to-exceed $18,600 either with 

People's Choice Pressure Cleaning or Chandler Contractors or whoever presented the 

lowest bid. I believe if we receive the lowest bid from Chandler Contractors, the 

direction would be to move forward with him. Right? 

Mr. Xavier: Yes. 

21 



September 10, 2019 Palm Glades COD 

On MOTION by Mr. Xavier seconded by Mr. Lugo with all 
in favor approving a pressure cleaning contract with either 
People's Choice Pressure Cleaning or Chandler 
Contractors in the amount not-to-exceed $18,600 was 
approved. 

Mr. Xavier: So, I don't have to pressure wash my sidewalk? 

Ms. Duque: That's not a COD responsibility. Only the common areas. I think Andi 

presented everything in her report. The only two items left are the proposals from 

BrightView for the Pigeon Plum and Bismark Palm trees. 

Ms. Navarette: There are two proposals. The first is for BrightView to remove a 

Pigeon Plum tree from the common area in the amount of $500. 

Ms. Duque: Let me give you some history. The Pigeon Plug tree is located in an 

alley, but if you drive through the community and look in the alleys, there are no trees in. 

So, we don't know if a seed was dropped by a bird or it was a tree from a resident that 

was kept outside of the boundaries of the property, but it's a tree that is now becoming a 

nuisance for those homeowners. We tried to trim it, but they keep complaining. They 

compared this specific area with all of the other alleys and why the other alleys don't 

have it and we are trying to be fair. That is why we requested this proposal. The price to 

remove and dispose of the tree is $500. That's a fair price. 

Mr. Pelaez: Is it between two townhouses? 

Ms. Duque: Yes. 

Mr. Pelaez: Is there sod back there? 

Ms. Duque: Yes. 

Mr. Pelaez: Are they going to re-sod because it doesn't say that? 

Ms. Duque: I don't think there is a need to. 

Mr. Pelaez: So, what do you put there? 

Ms. Duque: When I talked with Nicholas, he said when they remove it, they will 

actually add sand and in the rainy season, when it comes to the turf, whatever is close 

to it, it tries to grow and attach. I don't think there's a need to spend the money to add 

turf in that section. When we remove just the tree, we can add a little sand to that 

section and the grounds that are adjacent to it will grow back. 
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Mr. Pelaez: Does that entire area have grass? 

Ms. Duque: It has grass towards the side. Underneath that tree there is no grass. 

Mr. Pelaez: I think they should just include two pieces of sod. We have grass 

everywhere. Remember, we are talking about 5 or 7 square feet of grass. 

Mr. Xavier: Throw some sod on it. 

Mr. Pelaez: They need to include sod at that price. 

Ms. Navarette: We will talk with them. 

Ms. Duque: We need a motion to approve the proposal from BrightView to 

remove the Pigeon Plum tree in the common area and include sod for $500. 

On MOTION by Mr. Pelaez seconded by Mr. Lugo with all 
in favor the proposal from BrightView to remove a Pigeon 
Plum tree and include sod in the amount of $500 was 
approved. 

Ms. Navarette: The other proposal that we have is to cut two Bismark Palms to 

grade level. 

Ms. Duque: The Bismark Palm is located on COD property. As you can see, the 

head of the Bismark Palm is dead. We looked at it and when you see dead trees, you 

would look at two things; lightning or pests. You can see in the picture that palm fronds 

from the palm next to it are also brown, so we believe it was struck by lightning. We 

could not find any pests. The suggestion is to remove it and plant a new one. 

Mr. Pelaez: It says, Cut to Grade. Are they going to put it down or do the same 

thing with the roots? 

Ms. Duque: They would grade the trunk of the palm. 

Mr. Pelaez: So, you are not going to see it? 

Ms. Duque: You will not be able to see it. What happens with a palm and the 

trunk of a palm is completely different as the roots of a tree. The way they die is it starts 

becoming like a mulch. It's not like the root system that will continue. If you don't treat it, 

you will see the plant dying and will never come back. 

Mr. Pelaez: Will they re-sod over that? 
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Ms. Duque: It doesn't say anything about sod, so we would have to include that 

too. I need a motion for the Board to approve the proposal to cut two Bismark trees to 

grade and add sod for $720. 

On MOTION by Mr. Pelaez seconded by Mr. Xavier with 
all in favor the proposal from BrightView to cut two 
Bismark trees to grade and add sod in the amount of $720 
was approved. 

Ms. Duque: Do you have anything to report on, Andi under the Field Manager 

Report? 

Ms. Navarette: No. 

Ms. Duque: The next item is an update of the parking space and striping project. 

I would like to mention to the Board that the HOA and the COD worked very closely. 

Yadira has done a really, really good job, helping us in this process to make sure 

residents are advised. We have gone through ups and downs because of course there 

are residents that don't move their car, so it's been quite of a challenge. As you can 

see, the project is ongoing. Our last inspection was this past Friday. We inspected the 

area. Yadira, the vendor and I drove through the community to address certain items 

that we felt needed to be more detail oriented, There is some near the Clubhouse that 

we want them to follow up on. In general, I would like to thank Mauricio for providing us 

the name of the company. He is doing a great job. That's for your information. 

Mr. Pelaez: The HOA provided the name of the contractor. 

Ms. Duque: It was the same one that you provided to us, who was Chad. 

Mr. Lugo: It wasn't Mauricio. I provided it. 

E. CDD Manager 
1) Clubhouse Clean-Up Hurricane Preparedness Proposal with 

Tony's Landscape 
Ms. Duque: The next item was a ratification. When Hurricane Dorian was 

coming, I was making sure that, per the requirements from FEMA, that everything was 

in place. We did, but I noticed since we changed vendors for the Clubhouse, we didn't 

have what they call the Pre-Cleanup Agreement with Tony. If we don't have this, it will 

24 



September 10, 2019 Palm Glades COD 

be very difficult to recover our money. So, I called Mauricio. We have a hurricane price 

list. The vendors had the same price. I compared those prices provided by Tony with 

the current agreement that we have with BrightView. They are actually cheaper in terms 

of prices and what FEMA handled was in the lower price range, which is good too. I 

spoke to Mauricio and as you can see, it was signed on August 29, which was right 

before Dorian. I'm bringing this back to the Board so they could ratify it and make sure 

it's part of the documents of our District. 

Mr. Pelaez: Now we have it in place for future hurricanes. 

Ms. Duque: Correct. 

Mr. Pelaez: Good. 

Ms. Duque: A motion to ratify the pre-cleaning proposal from Tony's Nursery & 

Garden is in order. 

On MOTION by Mr. Lugo seconded by Mr. Xavier with all in 
favor the Clubhouse clean-up hurricane preparedness 
proposal with Tony's Nursery & Garden was ratified. 

2) FEMA Report 

Ms. Duque: I mentioned to the Board during our last meeting that we didn't have 

a hard copy of document from FEMA. So, Andi helped us to put together the report. We 

received $81,905.72 from FEMA as a reimbursement. That is more for your information 

than anything else. 

Mr. Pelaez: Good work guys. 

3) ' FPL 
Ms. Duque: We have good news from Florida, Power & Light (FPL). I've been in 

communication with the FPL representative, Clemon Rogers. At our last meeting, I told 

you that I was concerned about certain lights. The proposal that he gave us was for 

some lights, but when I drove around the community and counted them, we are short. 

So, I created a report and sent it to Mr. Rogers. When you drive around the community, 

you will see some of the light poles that have a yellow number. Now all of the light poles 

have them. So, the ones with the yellow number, will identify FPL and their account 
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information. We. put those two lists together and found out that throughout the 

community, those lights belong to the COD. So, the good news is Mr. Rogers is 

currently working with Miami-Dade County to get those lights changed. The moral of the 

story is we don't know when. He told me that he is waiting for the committee to let him 

know when they are going to meet. My concern moving forward with this is that we are 

going to have a community with a bunch of lights, so I think we should put this on hold. 

We have the agreement and everything else. We decided to go with the 4,000 K lights. 

Mr. Rogers has the agreement, which District Counsel drafted, but my recommendation 

from the Board is to wait because we have about 400 lights within the District and 

Miami-Dade County lights. Don't ask me why. That's the way that the community was 

developed. It's up to the Board. 

Mr. Pelaez: I think we should hold off. 

Mr. Xavier: What is the discrepancy and what's the difference? 

Ms. Duque: That is the current count. Remember, there are a lot of light poles 

that don't have the number and it's very difficult for us to locate that account with FPL, 

unless a representative from FPL comes to look at the light pole with the addresses, 

which is difficult. However, I created a report with what we have and compared it. So, 

you have the report. So Clemon and I compared the reports and came up with a list of 

properties where some of the light poles are located. Those are under a Miami-Dade 

County account. 

them. 

Mr. Pelaez: At least he had good news during the final stages of approval. 

Ms. Duque: Correct. 

Mr. Pelaez: We have been working with them. 

Ms. Duque: We need to make sure wherever they go, we try to accommodate 

Mr. Pelaez: Perhaps we should wait until he has approval. 

Ms. Duque: Yes, we are going to wait. I will keep following up with Clemon. I told 

him that we are eager to start this project, so he knows. I'll keep you posted about this. 
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e District's Sidewalk Repairs and Consideration of Proposal from 
BrightView (Item 802) 

Ms. Duque: I apologize, but I forgot one item from the report, which is a very 

important item. Doing the inspections of the sidewalks that are owned by the COD, 

there is large section on the 113 Passage that had four Oaks. All of the other Oaks on 

one side, were either removed or never planted. On the other side, the easement is too 

small, and they don't have Oak trees. However, in this section, there are four Oak trees. 

What I found in going back to the conversation with the District Engineer, that section is 

COD property, so we need to repair it. Repairing makes no sense if we don't deal with 

the Oak trees first. 

Mr. Pelaez: Is there a lift in the sidewalk. 

Ms. Duque: That is correct. Some of the sidewalk is lifting and all of the pavers 

on the easement, will be removed. 

Mr. Xavier: It looks terrible. 

Ms. Duque: It is the COD responsibility. So, we need to make sure that we 

address that. 

Mr. Pelaez: Was it in front of a home? 

Ms. Duque: A townhome on 113th Passage. I believe the address is 23408 to 

23448 113th Passage. There are only four Oak trees and those trees are lifting the 

pavers on the sidewalk. 

Mr. Pelaez: These are COD owned, right? 

Ms. Duque: Yes. 

Mr. Pelaez: So, what's the difference on the home side for the same areas? 

What would that be? 

Ms. Duque: Miami-Dade County. 

Mr. Pelaez: So, this is a swale. 

Ms. Duque: That is correct. 

Mr. Pelaez: So why is the swale of a townhouse different than a swale of a 

house? 

Ms. Duque: There are two reasons for that. Number one is that the sidewalks 

and the roads, at some point were HOA property. Those areas that were HOA property, 

in 2016 or 2017, were transferred from the HOA to the COD. So those sections within 
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the COD were transferred to the COD, according to the ownership map. If you look at 

the townhome areas that grade area you are seeing are the roads. The COD is 

responsible for the sidewalks in those sections. 

Mr. Pelaez: The sidewalks and the roads? 

Ms. Duque: That is correct. Where the sidewalk starts, all the way to the side, is 

COD property. All of that is COD property. 

Mr. Pelaez: So, we own the roads too. If we want to put speed bumps in those 

areas, we could. 

Ms. Duque: I think we could. I think that was in the Traffic Study that was done 

two years ago. What they decided is what to put in the townhomes where there are 

curbs, when in reality, you need them as the main roads. They are not COD roads. 

Mr. Pelaez: Technically, the answer is yes. If we wanted to put speed bumps in 

those areas, we could. 

Ms. Duque: Yes. I remember that was part of our Traffic Study that was 

completed four years ago. The main roads where you have townhomes, is not COD 

property, but the inside is COD property. So, the Board back at that time said, why are 

we spending money to put speed bumps in areas that are not making any changes to 

speeding. 

Mr. Pelaez: I use speed bumps as an example, but if we owned it, we could, not 

that we will. 

Ms. Duque: Yes, but I do remember back at that time, the Board discussed that. 

So those roads, the ones that you are seeing, are on COD property. Those are the ones 

that I inspected and it's under control. The section that I'm presenting to you is actually 

113th Passage between 23408 and 23448 where they are lifting the pavers and the 

sidewalk. So, we need to do something. Those are the only four Oak trees on the entire 

road. As I said, it goes from 23408 to 23448. 

Mr. Pelaez: Okay. Then we need to bring somebody in to fix the pavers. 

Ms. Duque: Correct. When it comes to fixing those sidewalks, we have in our 

budget, the amount that they charge to fix it. It's a fair amount. I'm not concerned about 

that. My concern is when they remove those Oaks, I don't know if we are going to be 
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dealing with something else, such as a piece of sidewalk that is not broken. Remember, 

when they remove it, some of the roots will lift it. 

Mr. Pelaez: We may have to repair when they lift it. 

Ms. Duque: Correct. So, let's take care of this right now. I already asked Chad, 

the person that is helping us with the striping of the parking spaces, to give us a 

proposal so he knows about it. 

Mr. Pelaez: When you meet with Chandler about the pressure washing, ·show 

him this, because we met with the HOA about the homeowner's side, but that's been on 

hold because those are owned by Miami-Dade. It's a little more complicated, but if it 

was done by the COD, it's a lot easier, but maybe you can get a quote from him too. 

Ms. Duque: Sure. I will get those quotes and get back to you. A motion to 

approve this proposal would be in order. 

Mr. Pelaez: Obviously if you remove this, I just want to make sure that if he 

removes it and there's damage, don't just throw the sod there. If they are going to fix the 

pavers, they might damage the sod. So, they need to be smart about it and work 

together. Maybe they need to put the sod on hold until we fix the pavers and then they 

can place the sod. I know they wanted to finish the job, but then we have to work twice 

and that doesn't make sense either. 

Ms. Duque: That was the comment that Nicholas made because he let me know 

that he worked with the HOA a long time ago when they removed a lot of trees. That is 

what he told me about those areas. It was through the community, but he told me they 

removed Oak trees and also removed the Mahoganies. The damages were going to be 

bigger and we didn't face any of that. So, a motion to approve the BrightView proposal 

to remove four Oaks on 234 and 113th Passage in the amount of $2,580. 72 would be in 

order. 

Mr. Pelaez: Since we own this area, do we still need a permit to own the tree? 

Ms. Duque: BrightView will take care of everything. 

Mr. Pelaez: No, but do we still need one because we own the area? 

Ms. Duque: Not only because of that, but because they are Oak trees. The code 

to trim or remove Oak trees is very high, so BrightView knows that they need to take 

care of this. This proposal includes everything. 
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On MOTION by Mr. Pelaez seconded by Mr. Lugo with all 
in favor the proposal to cut four Oak trees SW 234 Street 
and SW 113 Passage in the amount of $2,580. 72 was 
approved. 

NINTH ORDER OF BUSINESS Financials Reports 
A. Approval of Check Register 
B. Balance and Income Statement 
Ms. Duque: Tab A is the Check Register and Tab B is the Balance Sheet and 

Income Statement. Unless anyone has any questions, a motion to approve would be in 

order. 

Mr. Pelaez: What did we send by Fed-Ex? Agreements and other documents? 

Ms. Duque: Yes. We use Fed-Ex to send agreements that are already signed 

and approved to different vendors, because we sign two copies. One is being kept by 

the District and the other one by the vendor. We have a new office in Kendall. If there is 

anything that we can provide to the vendors, just do it. 

On MOTION by Mr. Xavier seconded by Mr. Lugo with all 
in favor the August 1, 2019 through August 30, 2019 
Check Register, Balance Sheet and Income Statement 
were approved. 

TENTH ORDER OF BUSINESS Supervisors Requests 
Audience Comments 

Ms. Duque: Are there any Supervisors requests? 

and 

Mr. Lugo: I think Dennis and I are due for a drive to catch up one of these days. 

Please have him reply to my emails. 

Ms. Duque: You sent him an email? 

Mr. Lugo: I sent you emails about the trees. 

Ms. Duque: He replied to you. 

Mr. Pelaez: Is there anything on the FPL issue, because FPL has been tearing 

up SW 232 Street? 

Ms. Duque: Under their agreements, they can work on those sections. There are 

clauses in their agreements that they need to restore the areas; however, they are not 
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completed with their work. I will follow up with them to make sure that they restore it. 

They will not fix it until they complete the project. Are there any other comments? For 

the record, there any no audience comments, since no audience is present. Before I 

adjourn, the Lennar signs requested by the Board must be removed, not only the one in 

front of the HOA, but the two big signs. The walls were repaired. Remember that we are 

due for painting, so that's a pending project, but I asked Yadira today to tell Stephanie 

that we have some big pictures at this office and to remove them and try to cover those 

spaces, so the area looks nicer. That's just for your information. A motion to adjourn 

would be in order. 

NINTH ORDER OF BUSINESS Adjournment 

On MOTION by Mr. Pelaez seconded by Mr. Lugo with all 
in favor the meeting was adjourned. 

Secretary I Assistant Secretary Chairman I Vice Chairman 

31 



From: Jordan D.<jordan@allstarelectric.org> 
Sent: Monday, September 23, 2019 2:24 PM 
To: sfresneda@kwpmc.com 
Cc: Juliana Duque <jduque@gmssf.com> 
Subject: Silver Palms Court Yard Lights 

Good afternoon Stephanie and Juliana, 

Attached is our proposal for the new concrete light post in the court yard. The fixtures I'm 
recommending are LED's and are equivalent to 400 Watt. That's plenty of lighting for the area. Please 
feel free to contact me if you have any questions. 

Thank you, 

9orlan fJe ~rmas 

All Star Electrical Services Inc 
(305) 964-7768 
State Licensed Electrical Contractor EC13004148 
State Electrical Plans Examiner PX3534 
State Electrical Inspector BN6562 



-------------------

All Star Electrical Services, Inc. 

All Star Electrical Services, Inc. proposes the following work at: 

Scope of work 

Silver Palms 
23770 SW 115 Ave. 

Miami, Fl. 33032 

Courtyard Light Poles 

• Remove two existing 1 O' foot concrete light poles, and discard. 

September 23, 2019 

• Furnish and install three 37' foot over all concrete light poles. 30' foot above ground. 
• Wind load signed and sealed drawings provided. 
• Furnish and install three 400 watt equivalent LED fold lights. Dark bronze, Model #710056. 
• Trench and back fill from existing lighting circuit to new light pole location. 
• Removal and reinstallation of existing camera systems by other. 
• Access for delivery of poles and auger truck required. 
• Sod replacement by others. 
• Permit fees and engineered drawing not included. 
• Work performed during normal business hours M-F. 

Total Cost $13,200.00 Thirteen Thousand Two Hundred Dollars and 00/100 

Payment schedule: 
$5,280.00 upon acceptance 
$5,280.00 upon rough 
$2,640.00 upon completion 

Payment Terms & Conditions: This proposal is valid for 90 days from date of proposal. All payments are due upon completion 
of work unless, otherwise stated above and must be received within 30 days of completion date. Any and all payments received after 
30 days are subject to a $25 .00 late fee in addition to finance charges for time period thereafter until balance has been paid in full. Any 
and All electrical installations, components, materials, etc ... are the property of All Star Electrical Services, Inc. until payment in full. 
All Star Electrical Services Inc. reserves the right to remove & collect all installations, components, materials, etc .. in the event of 
payment default by owner/agent. All Star Electrical Services, Inc. reserves the right to file construction liens against owner/agent in 
the event of payment default by owner/agent 
Change Orders: Any deviation or alteration from approved proposal will be executed through written change orders, and may 
become an extra charge. 

Owner/Agent Date 

State Licensed and Insured EC13004148 



Palm Glades 
Community Development·District 

5385 N. Nob Hill Road1 Su11riseI Florida 33351 
Phone: 954-721-8681 - Fa,y; 954-721-9202 

September 12, 2019 

U.S. Certified Mail, Return Receipt Requested 

Eco-Blue Aquatic Services, Inc. 
8724 Sunset Drive, #94 
Miami, Florida 33173 
Attention: President 

Re: Palm Glades Community Development District ("District") 
Aquatics Maintenance Services Agreement 

Dear President: 

On behalf of the District and pursuant to the Section 6 of the agreement between Eco-Blue 
Aquatic Services, Inc. and the District dated October 1, 2009 (the "Agreement"), you are hereQy 
notified of the deeision of the District Board of Supervisors to terminate the Amended Agreement, 
dated August 01, 2014. The District has elected to terminate the Agreement and is providing at least 
thirty (30) days written notice ofits intent to tem1inate the Agreement. Services shall be provided in 
accordance with the Agreement through the above date of tennination. All final invoices should be 
forwarded to this office for payment. 

Should you have any questions, please do not hesitate to contact the ungersigned. 

cc: Scott Cochran District Counsel (via e-mail only) 



From: Lourdes Azcuy 
Sent: Wednesday, September 18, 2019 10:57 AM 
To: Juliana Duque 
Subject: Attending next month's meeting 

Good morning Ms. Duque! 

I hope you are having a wonderful week so far. I am reaching out to you in regards to next 
month's board meeting (which I believe is every 2nd Tuesday of the month?). I would like to 
attend this meeting to present a business proposal. I believe I met briefly with you before last 
month's meeting. I am tutor and I would like to present the idea of me tutoring at the Silver 
Palms community clubhouse for the Silver Palms community residents. I tutor all levels and I am 
an SAT college entrance exam tutor and adviser. I believe the community could greatly benefit 
from my services and will also add to the Silver Palms community as a whole. 

Please reach me at your convenience. I look for-ward to hearing from you! 

Thank you! 

Lourdes Azcuy 

Teacher/Tutor 

Tutoring to Excellence 

Tutoringtoexcellence@gmail.com 

786-333-0699 

"Don't strive for perfection, strive for progress" -Unknown 



Lourdes Azcuy 
786-333-0699 I 325244@dadeschools.net 

11428 SW 243 Ten-ace Homestead FL, 33032 
Teacher Charter School Employee Number: 952637 

EXECUTIVE SUMMARY 
Experienced Teacher in multiple fields of study, Results focused with a passion for Teaching, 
Leaming & Collaborating. Certified in Social Sciences 6-12, with experience teaching in Elementary 
Education, High School English and Tutoring. Strong focus on helping students prepare for their future 
through dedicated & consistent work ethic, organizational skills, preparation & personal development. 

CRITICAL SKILLSETS 
Classroom Management 
Team Management 
Problem Solving 
Microsoft Proficient 
iReady Proficient 
IXL Proficient 
Math Tutor 
FSA Tutor 

Strong Communication Skills 
Fluent in Spanish & English (Reading & Writing) 
Critical Thinking Skills 
Analytical Skills 
Renaissance Accelerated Reader Proficient 
Montessori Learning Proficient 
EOC State Exam Tutor 
LSAT Tutor 

Professional Experience 
Caribbean Elementary School Miami, FL 
Middle School Social Science Teacher & Tutor 

• Create weekly lesson plans. 
• Provide academic support for students in I-Ready & other academia. 
• Maintain the grade book. 

December 2017- May 2018 

• Common planning with other teachers & prepare instructional activities. 
• Instruct & guide Intervention meeting to help underperforming students. 
• Assist with school activities & field trips. 
• Create a healthy learning environment for students. 
• working alongside program coordinators to make sure initiatives are being met. 

International Studies Charter High School Miami, FL January 2016- August 2017 
High School Social Science & Substitute Teacher 

• Full-time teacher for Middle School & High School. 
• Create weekly lesson plans. 
• Provide academic support to students. 
• Plan, prepare & deliver instructional activities 
• Maintain grade book. 
• Create a healthy environment for students to learn in. 
• Meet course & school wide performance goals. 
• Grade papers among other administrative duties. 
• Evaluate student performance. 
• Working alongside program coordinators to make sure initiatives are being met. 



Private Math Tutor Miami, FL December 2015- Present 
• Responsible for tutoring students from grades k-12. 
• Work one-on-one &! or with groups of students to help them with test preparation. 
• Assist in problem solving & provide students with academic support. 
• Developing academic materials & lessons. 

Education 
Florida International University 

Bachelor of Arts in: 
Miami, FL 

Major: Political Science & Communication 
Minor: Public Speaking; Public Relations & Communication 

Miami-Dade College Miami, FL 
Associate in Arts in: 

Political Science & Communication 

2012-2014 

2008-2011 



We help students turn scores into scholarships through SAT/ACT and GIVIAT tutoring! . . . . 

Lourdes Azc:uy 

Tutoring Services 

,/ SAT & ACT classes 
./ Private Prep classes 

'!/. Academic enrichment 

,/ Help with college application and personal statement 

. ./ .Business.and.marketing 
./ Flexible schedule and available on weekends. 

;/ Onewon .. one or group tutoring 
./ Online tutoring 

"MiiUJii.;;Dade t:oun1y·certlfied Teacher 
l~ 
. 'i 786 .. 333-0699 

www.tutoringsrnart.webs.com 

'~ Tutoringtoexcellence@gmall.com 



Miami•Dade Couaty Certified Teac.her 

Phone: 786-333-0699 

Email: Tutoriru;toexeeU~~maH.col!liit 

Etementa17 and Middle Sehool Tutoringl 

v' Reading and writing $kilts 
V Mathskms-amtcoaehing' 

./ Soaial Sttidies 
v' Scieaee 

-I' Homework help 
../ Enrichment 

./ Test taking strategies 

!Jp.es of sessions: 

,/ On~on-one tutoring 
./ Group tutoring 
,/ Online tutoring 

'7eachers who love teaching, teach students who love learning." 



TUTOR\ NG 



State of Florida Department of Education 
EDUCATOR CERTIFICATE 

This Certifies That 

LOURDES MARIA AZCUY 
Has satisfactorily completed all requirements of Florida Statutes and 

State Board of Education Rules for the coverages or endorsements listed below: 

NON-RENEWABLE TEMPORARY SOCIAL SCIENCE GRADES 6-12 07/01/2017 - 06/30/2020 

Paul 0. Burns 

Deputy Chancellor for Educator Quality 

-32923 

Department of Education Number 1303167 

Pam Stewart 

Commissioner of Education 

Issued: August 24, 2018 



Robin Ventura 

From: Juliana Duque 
Sent: 
To: 

Thursday, September 26, 2019 9:37 AM 
Robin Ventura 

Cc: Andressa Navarette; Jennifer McConnell 
Subject: Fw: Reminder: Board of Directors Meeting 09/24/2019 

Good morning Robin, 
Can you please include email below for the next PGCDD meeting? 

Thank you. 

From: Dante Velez - BCP Miami <dvelez@bcpmiami.com> 
Sent: Wednesday, September 25, 2019 2:54 PM 
To: Juliana Duque <jduque@gmssf.com> 
Cc: Maria Jusino <miajusino38@yahoo.com>; Yadira Hernadez <yhernandez@kwpmc.com> 
Subject: FW: Reminder: Board of Directors Meeting 09/24/2019 

Dear Juliana, 
I will appreciate your support in order to include in the Agenda of the next CDD Meeting the following request: "Security in 
the Silver Palms Community-Actions required to ensure the safety of people living in the community11

• 

Every day we see that the number of incidents is increasing without the security of the community participating to avoid 
them. 
Thanks in advance. 
Have a great day! 
Regards, 

Dante Velez 
Cell Phone 786-499-9379 
11299 SW 239th ST, Homestead FL 33032 

Silver Palms Community 

From: Yadira Hernadez <yhernandez@kwpmc.com> 
Sent: Wednesday, September 25, 2019 2:07 PM 
To: Dante Velez - BCP Miami <dvelez@bcpmiami.com> 
Cc: Maria Jusino <miajusino38@yahoo.com> 
Subject: RE: Reminder: Board of Directors Meeting 09/24/2019 

Hello Dante, 
The security contract is under the CDD, not the HOA. The CDD meets on the second Tuesday of the month at 6:30pm. If you 
will be attending to discuss any concerns on the security vendor please contact the CDD in advance to be added to the 
agenda for the meeting. Hope this helps, have a great day! 

Juliana Duque 

GMS-SF,LLC 
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5385 N. Nob Hill Road 
Sunrise, FL 33351 
Phone: 954-721-8681 
Direct: 786-344-9352 
jduque@gmssf.com 

Sincerely, 

Yadira Hernandez, LCAM 

Property Manager 

A GREAT team delivering GREAT services! 

KW PROPERTY MANAGEMENT & CONSULTING 

Silver Palms by Lennar Community Association, Inc. 
23770 SW 115th Avenue 

Miami, FL 33032 
Telephone (305) 539-0491 
yhernandez@kwpmc.com 

http://web.kw-ic.com/silverpalms 

Proud Winner of the Daily Business Review's "Best of' Property Management Award Hall of Fame and winner in 2012, 
2014, 2015, 2016, 2017 and 2018; Proud Honoree of the Inc. 5000 list in 2019, as one of "America's Fastest Growing 
Private Companies" 

Web I Facebook I Linkedln I lnstagram 

KWPM does not send nor receive wire instructions or other financial information, including vendor set up, via email without confirming information via 
reciprocating telephone calls or direct person to person contact. Under no circumstances should you send any funds to any party without first cal/ing and 
verifying the accuracy of wire instructions or other financial information provided to you. Thank you for your patience and understanding as we make 
every effort we can to protect your interests. 

CONFIDENTIALITY NOTICE: The information in this electronic message may be privileged and confidential and is intended for the use of the individual 
and/or entity named above. If you are not the intended recipient, you are on notice that any unauthorized disclosure, copying, distribution, or taking any 
action in reliance on the contents of the electronically transmitted materials is prohibited. If you receive this message in error, or are not the named 
recipient, please notify the sender at the email address above and delete this email from your computer. Receipt by any other than the named recipient is 
not a waiver of any attorney-client, work product or their applicable privilege. Thank you. 

From: Dante Velez - BCP Miami <dvelez@bcpmiami.com> 
Sent: Monday, September 23, 2019 4:13 PM 
To: Yadira Hernadez <yhernandez@kwpmc.com> 
Cc: Maria Jusino <miajusino38@yahoo.com> 
Subject: RE: Reminder: Board of Directors Meeting 09/24/2019 

Dear Yadira, 

2 



Could you please insert in the Agenda, item 14.- Open Forum, 11Security in the Community - Actions required to ensure the 
safety of people living in the community" . 

. Thanks in advance. 
Kindle Regards, 

Dante Velez. 
11299 SW 239th ST, Homestead FL 33032 

Silver Palms 
Cell Phone 786-499-9379 
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IAI\fl ESTIMATE/QUOTE 

Pool Tech, lnc. · · 
8493 NW 54th Street 

Doral, FL 33166 
Ph: (305) 477-0340 Fax: (305) 477-0270 

BILL TO 

Club Silver Parms 
23770Sw115 Avenue 
Miami FL 33032 

1.00 KIDDIE POOL 

SERVICE LOCATION 

Club Sliver Palms 
23770Sw115 Avenue 
Miami FL 33032 

THIS IS TO REPLACE A BURNT MOTOR AND INSTALL A NEW 3 HP, 1 
PH, 2081230 VOLTS POOL CIRCULATION MOTOR WITH NEW SHAFT 
SEAL AND GASKET USING THE FOLLOWING PARTS: 

1.00 
1.00 

2.00 

CENTURY 3HP 230V MOTOR SQ FL 
WHISPERFLOW PUMP REPAIR KIT (GO-KIT32-9) (SHAFT SEALS AND 
SEAL PLATE 0-RING). 

Labor 
EST BY WILLIE N 

1.00 •ONE YEAR WARRANTY BY FACTORY. 

485.55 
40.00 

95.00 

Payment is due upo 

485.55 
40.00 

190.00 



U-JAl\fJ·· ESTIMATE/QUOTE 

j. •·P~utTeeb, l~e. . · ... · .. 
8493 NW 64th Street 

Doral, FL 33166 
Ph: (305) 477-0340 Fax: (305) 477-0270 

BILL TO SERVICE LOCATION 

Club Silver Palms 
23770Sw115 Avenue 
Miami FL 33032 

Club Sliver Palms 
23770Sw115 Avenue 
Miami FL 33032 

1.00 KIDDIE POOL 

57.00 
24.00 

10.00 

ESTIMATE TO REPLACE THE OLD SANO FOR THREE TRITON II POOL 
SAND FILTER, IN ORDERTO DO THIS JOB WE ARE GOINGTO DRAIN 
THE FILTERS, PROPERLY DISPOSAL THE OLD SAND INSPECT AND 
REPLACE THE LA TERA LS AND PUT NEW SAND ON EACH FILTERS 
USING THE FOLLOWING PARTS: 

SAND50 LB 
TRITION II LATERALS 12" (8 REQ) FOR TR~140 

Two Man Labor 
EST BY WILLIE N 

NOTE: 

THIS SAND NEEDS TO BE REPLACE DUE TO THE PRESSURE 
INCREASING ON THE FILTERS. 

15.00 
18.12 

140.00 

855.00 
434.88 

1,400.00 



!~~I 
ESTIMATE/QUOTE 

8493 NW 54th Street 

Doral, FL 33166 
Ph: (305) 477-0340 Fax: (305) 477-0270 

BILL TO 

Club Silver Palms 
23770Sw115 Avenue 
Miami FL 33032 

1.00 POOL, KIDDIE POOL AND SPA 

SERVICE LOCATION 

Club Silver Palms 
23770Sw115 Avenue 
Miami FL 33032 

THIS JS TO REPLACE A BROKEN F~OW METER AND INSTALL A BLUE 
AND WHITE FLOW METER IN POOL, KIDDIE POOL AND SPA RETURN 
LINE .USING THE FOLLOWING PARTS TO BE IN COMPLIANCE WITH 
THE HEAL TH DEP. 

POOL 
2.00 4" IN-LINE FLOWMETER 12q-500 GPM 
2.00 3" IN-LINE FLOWMETER 80-300GPM 

KIDDIE POOL 
1.00 4" IN-LINE FLOWMETER 125-500 GPM 

SPA 
1.00 2" IN-LINE FLOWMETER 40-150GPM 

1.50 Labor 
EST BY MAIKEL 

}\dc\. 
Need opp fl-Ovol 
~ ..Jl;u=; ~I 

q-11-ly 

TOTAL 

160.82 321.64 
141.41 282.82 

160.82 160.82 

111.30 111.30 

95.00 142.50 

$1,019.08 

Approval Signature: __ _ Payment is due upon completion. 

Print: ____________ _ 



~IAl\fJ. 
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ESTIMATE/QUOTE 

8493 NW 54th Street 
Doral, FL 33166 

Ph: (305) 477·0340 Fax: (305) 477-0270 

BILL TO 

Club Silver Pal.ms 
23770Sw116 Avenue 
Miami FL 33032 

1.00 SPLASH 

SERVICE LOCATION 

Club Silver Palms 
23770Sw115Avenue 
Miami FL 33032 

THIS IS TO REPLACE A BROKEN SAND FILTER TOP AND INSTALL A 
NEW PENTAIR SAND TR-140 FILTER TOP FOR SPLASH USING THE 
FOLLOWING PARTS: 

1.00 

1.00 

KIT CLOSURE 8-1/2" t:iUTT THRO BLACK (Includes dome with o-ring and 
air relief valve complete) 

Labor 
EST BY MAIKEL 

100% Discount 

195.21 195.21 

95.00 95.00 

-290.2.1 

$0.00 

Payment is due upon completion. 



ESTIMATE/QUOTE 

5/16/2019 0000123934 
8493 NW 54th Street 

Doral, FL 33166 
Ph: (305) 477-0340 Fax: (305} 477-0270 

BILL TO 

Club Silver Palms 
23770 sw 116 Avenue 
Miami FL 33032 

POOL SUMP PUMP 

SERVICE LOCATION 

Club Silver Palms 
23770Sw115 Avenue 
Miami FL 33032 

THIS IS TO REPLACE A BROKEN PUMP AND INSTALL A NEW .3/-lP 
50GPM 1.5' DISCH SUMP PUMP W/ 20' CORD & FLOAT FOR POO.L 
EQUIPMENT UNDERGROUND PIT AND WE ARE GOING TO USE THE 
FOLLOWING PARTS: 

1.00 

1.00 

.3HP 50GPM 1.5' DISCH SUMP PUMP W/ 20' CORD & 
FLOAT(LGP-10-7024) 506804 
32% Discount 

Labor 
EST BY WILLIE 

371.63 371.63 

-118.92 

95,00 95.00 

$347.71 

Payment is due upon completion. 



PALM GLADES CDD 
FIELD REPORT 

OCTOBER 1, 2019 
Governmental Management Services-South Florida, LLC 

5385 N. Nob Hill Road Sunrise, FL 33351 
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LANDSCAPE 

• All services were performed as per the present landscape contract. 

FIELD SUPERVISOR REPORT 
Dennis Baldis/ Andrcssa Navarette 
dbaldis@gmssf.com/anavarette@gmssf.com 

Phone# 954 520-05 15/954/5 60-1858 

• Field supervisor inspection with quality assessment and wet check provided as Attachment A. 
• Pest control was performed throughout the property. Treated white flies on all ficus and 11 trees for aphids. 

Perimeter treatment around clubhouse for pest prevention. Chinch bug treatment in all parks. Liquid fertilizer on 
all parks north of the clubhouse. Fertilized plants at main entryway as requested by field personnel. 

Governmental Management Services- South Florida, LLC 
5385 N. Nob Hill Road 
Sunrise, Florida 33351 
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• Trunk stump grinded. Sod to be replaced. 

' · . .. 

. ·--: 

..... ·· . .. 

• Bismarck Palms removed; work completed. 

Governmental Management Services- South Florida, LLC 
5385 N. Nob Hill Road 
Sunrise, Florida 33351 

FTELD SUPERVISOR REPORT 
Dennis Baldis/ Andrcssa Navarette 
dbaldis@gmssf.com/anavarette@gmssf.com 

Phone# 954 520-0515/954/5 60-1858 
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MISCELLANEOUS 

FrELD SUPERVISOR REPORT 
Denn is Baldis/ Andressa Navarette 
dbaldis@gmssf.com/anavarette@gmssf.com 

Phone# 954 520-05 15/954/5 60-1 858 

• Driveway extension at 11842 SW 240 St. was authorized by HOA. After project is concluded resident shall 
restore CDD property if any damage occurs. 

• Resident disposed debris on CDD property 23570 de 113 Path. HOA was informed. 

Governmental Management Services- South Florida, LLC 
5385 N. Nob Hill Road 
Sunrise, Florida 33351 
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Dennis Baldis/ Andressa Navarette 
dbaldis@gmssf.com/anavarette@gmssf.com 

Phone# 954 520-0515/954/5 60-1858 

• Resident placed debris on common area. HOA was contacted and informed us that homeowner had asked 
authorization since he does not have a curbside for bulk pick up. HOA spoke with county that was scheduled ' 1 

to pick up in three days. District Manager advised HOA Manager to inform resident that if turf on District 
property is damaged it, must be replaced. 

• Accident on Southwest 236th Street damaged COD property. Delta Five report provided as Attachment B. 

Governmental Management Services- South Florida, LLC 
5385 N. Nob Hill Road 
Sunrise, Florida 33351 
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FIELD SUPERVISOR REPORT 
Dennis Baldis/ Andressa Navarette 
dbaldis@gmssf.com/anavarette@gmssf.com 

Phone# 954 520-05 15/954/5 60-1858 

• Lake Management will resume on November 4th with new vendor Solitude. 

PROPOSALS 

• Proposals for approval provided as Attachment C. 

I. New Rotunda Enhancements. 
II. Ficus Hedge on 112 Ave. 

Ill. Poinsettas. 
IV. Rotunda Ligustrim. 

Governmental Management Services- South Florida, LLC 
5385 N. Nob Hill Road 
Sunrise, Florida 33351 



ATTACHMENT A 
Field Inspection; wet check; pest control 

OCTOBER 1, 2019 
Governmental Management Services- South Florida, LLC 

5385 N. Nob Hill Road Sunrise, Florida 33351 



Quality Site Assessment ~ 

General Information 

Property Name: Silver Palms - Palm Glades CDD 

Date: Tuesday, September 17, 2019 

Next Inspection Date: Tuesday, October 01 , 2019 

Client Attendees: Dennis Baldis 

Brightview Attendees: Nick Quiroz 

CUSTOMER FOCUS AREA: 

No trash and main entrances clean. 

MAINTENANCE•ITEMs::· ~, ~- ...,..._...- ~ - -- .... ---::-------- -- ---· .. --~~ -~ --~ -~-.-oz 
--~~"~£"2il~~~~~~~-- ----~--- ---~ - -- ....... _ -~------------. ...1 

1) Remove weeds from Junipers at main entrance. , · 

2) Remove weeds and suckers from trees located in 242 st'.& '114 ct. 

3) Remove vines from royal palms located on 242 St entrance. 

4) Trim green island ficus away from concrete border. 

5) Remove brown hanging branches throughout as a daily task. 

6) Remove and replace dead grass at main rotunda. 

7) Detail both sides of 236 St main entrance. 

RECOMMENDATIONS FOR PROPERTY ENHANCEMENTS: 

1) Install ficus plants to cover fence link on 242 St entrance. 

2) Remove black olives and introduce other plant material. 

3) Install Sylvestrius Palms on center area both sides of entrance. 

4) Remove Jasmines on both sides of 242 St entrance and install annuals. 

NOTES TO OWNER/CLIENT: 

1) On next rotation soil needs to be applied on back flower bed to raise back side into a slope. 

2) Flag anchor at main entrance is broken. Was not able to locate flag in near by shrubs. 

3) Lighting at main entrance has improved. A couple of Majo Trees on the south area not working. 

4) Rusty was asked if anything cou ld be done to the Bush Daisies. We will clip the tips as per 
recommendations and he will fertilize. 

BrightView.com 
Confidential Page 1 of 5 BrightView ~ 



Quality Site Assessment -
Malbtenance Items 

Remove weeds from Junipers at main entrance. 

[1 /7] 

Maintenance Items 
Remove vines from royal palms located on 242 St entrance. 

Brig htView.com 
Confidential Page 2 of 5 

[3/7] 

Remove weeds and suckers from trees located In 242 st & 114 ct. 

[2/7] 

Maintenance Items 
Trim green Island ficus away from concrete border. 

[4/7] 

BrightView ~ 



Quality Site Assessment -
Maintenance Items 

Remove brown hanging branches throughout as a dally task. 

[5 / 7] 

_-119 Maintenance Items 
Detail both sides of 236 St main entrance. 

BrightView.com 
Confidential Page 3 of 5 

[7/7] 

Maintimanceltems 
Remove and replace dead grass at main rotunda. 

[6 / 7 ] 

BrightView ~ 



Quality Site Assessment -
Recorffmendations for Prop-erty Enhancements 

Install ficus plants to cover fence link on 242 St entrance. 

[ 1 / 4 ] 

Recommenaatlonsfor Property Eiiliancements 
Install Sylvestrlus Palms on center area both sides of entrance. 

BrightView.com 
Confidential Page 4 of 5 

[3/4] 

Recommendations for Property Enhancements 
Remove black olives and Introduce other plant material. 

[ 2 /4] 

Recommendations for Property Enhancements 
Remove Jasmines on both sides of 242 St entrance and Install annuals. 

[4/4] 

BrightView ~ 

) 



Quality Site Assessment '.~ 
.. Notes to Owner I Client 

On next rotation soil needs to be applied on back flower bed to raise Flag anchor at main ent rance is broken. Was not able to locate flag in 
back side Into a slope. near by shrubs. 

(1/3] (2/3] 

Notes to Owner I Client 
Lighting at main entrance has improved. A couple of Majo Trees on the 
south area not working. 

BrightView.com 
Confidential Page 5 of 5 

[3 /3 ] 

BrightView ~ 



Quality Site Assessment · ~~ 
----- _ l 

General Information 

Property Name: Silver Palms - Palm Glades COD 

Date: Tuesday, October 01 , 2019 

Next Inspection Date: Tuesday, October 29, 2019 

Client Attendees: Juliana Duque 

Brightview Attendees: Nick Quiroz 

CUSTOMER FOCUS AREA: 

No trash and main entrances clean. 

MAINTENANCE ITEMS: 

1) Fix sign on 113 Avenue on lake railing. 

2) Remove seedling/volunteer from ficus hedge on 112 Avenue. 

3) Remove suckers from Oak Trees. 

4) Clear sign at 236 st exit side. 

5) Remove loose support and black straps from trees at lake area. 

6) Remove dead tree on 118 Avenue Park (West Side). 

RECOMMENDATIONS FOR PROPERTY ENHANCEMENTS: 

1) Propose to remove silver button wood hedge and install clusias. 

2) Install trinetes to fill in on 236 st median .. 

3) Install 32 -2 gallon trinetes on 236 St median to fill in. 

4) Remove flowers on next rotation and install blue agaves on each end cap of 236 St median. 

5) Remove bad grass and reinstall. 15x13 area 

NOTES TO OWNER/CLIENT: 

1) Still lots of bloom on marigolds and canna lilies at main entrance. 

2) Notes for Rusty. Check medians and empty lot across from clubhouse for chinch grub worms. 

3) Empty lot. 

4) Juliana requested date of last palm fertilization. 

5) Trash from homeowners doesn't look good and also damages grass on the swell areas. 

6) Inspect cocoplum hedge for insects on 119 Avenue. 

BrightView.com 
Confidential Page 1 of 6 BrightView ~ 



Quality Site Assessment [!!!I 
Maintenance Items 

Fix sign on 113 Avenue on lake railing. 

[ 1 / 6) 

Maintenance ltems 
Remove suckers from Oak Trees. 

BrightView.com 
Confidential Page 2 of 6 

[3/6) 

Malnte-nance Items 
Remove seedling/volunteer from ficus hedge on 112 Avenue. 

[ 2 /6) 

Clear sign at 236 st exit side. 

[4/6) 

BrightView ~ 



Quality Site Assessment r=:J 
Miilntenanceftems 

Remove loose support and black straps from trees at lake area. 

[5/6) 

Recommendations f<lf Property Enhancements 
Propose to remove silver button wood hedge and Install cluslas. 

BrightView.com 
Confidential Page 3 of 6 

! 11 s J 

Maintenance Items 
Remove dead tree on 118 Avenue Park (West Side). 

! 616 J 

Recommendatlo11s for Property Enhanceme11ts 
Install trlnetes to fill In on 236 st median .. 

! 21 s J 

BrightView ~ 



Quality Site Assessment -
Recommendations for Property- Enhancements 

Install 32 -2 gallon trinetes on 236 St median to fill In. 

[ 3 / 5 ] 

Recommendations for PropertY Enhancemen 
Remove bad grass and reinstall. 15x13 area 

BrightView.com 
Confidential Page 4 of 6 

[5/5] 

Recommendations for Property Enhancements 
Remove flowers on next rotation and Install blue agaves on each end 
cap of 236 St median. 

[4/5] 

BrightView ~ 

" I 



Quality Site Assessment ~ 
Notes to Owner I Cl!ent 

Still lots of bloom on marigolds and canna lilies at main entrance. 

[ 1/6] 

Notes to Owner I Clfent 
Empty lot. 

~ 

- - ... 

BrightView.com 
Confidential Page 5 of 6 

[3 /6] 

I 

• __ . Notes to Owner I Client 
Notes for Rusty. Check medians and empty lot across from clubhouse 
for chinch grub worms. 

[ 2 /6] 

Notes to Owner I Cllent 
Juliana requested date of last palm fertilization. 

[4/6] 

BrightView ~ 



Quality Site Assessment ~~ 
Notes to Owner I Client 

Trash from homeowners doesn't look good and also damages grass on Inspect cocoplum hedge for Insects on 119 Avenue. 
the swell areas. 

[5/6 ) [6/6 ) 

BrightView.com 1 
Confidential Page 6 of 6 BrightView (;' 



ATTACHMENT B 
Delta Five Report 

OCTOBER 1, 2019 
Governmental Management Services- South Florida, LLC 

5385 N. Nob Hill Road Sunrise, Florida 33351 



R~ortType: 

Device ID: 

Reported By: 

Sile Name: 

Site Address: -- -· 
Date I Tune: 

Incident ReF•: 

General 1 Accident 
00840(}22 

ChaJrnise H;irris 

Si lver Palm.s 

23no Sli'•f 115th Ave, Princeton . Fl'oritla 33002 
~~~~~~-t-~~~~~~ 

Fri OQl20,120fQ 8:5-5 am 

00640047026485 

Delta Five Security 
I 35Q5 SW 134th St, Suite #211 

Miaml FfOlida 33tBei 
:!05-635-821'.t-O 

lancinryre@d:Jtafivesecurfty.com 



ATTACHMENT C 
Proposals 

OCTOBER 1, 2019 
Governmental Management Services- South Florida, LLC 

5385 N. Nob Hill Road Sunrise, Florida 33351 



BrightView ~ September 09, 2019 

Page 1 of 3 

QTY 

L.andsupe Services 

Proposal for Extra Work at 
Silver Palms - Palm Glades COD 

Property Name 
Property Address 

Silver Palms - Palm Glades COD 

23800 S.W. 112 Ave 
Homestead , FL 33032 

Project Name New Rotunda Enhancements 

Contact 

To 
Billing Address 

Project Description Remove Black Olives and replace with Silvestris Palms 

Scope of Work 

UoM/Slze Material/Description 

Dennis Baldis 

Palm Glades COD Si lver Palms 

Attn Dennis Baldis Manager 5385 N Nob 
Hill Rd 

Sunrise , FL 33351 

Unit Price Total 
......................................................................................................................................................................................................................................................................................................................................................................... ··························· 
Sylvestris Palms 

18.00 HOUR 
Enhancement Crew to remove 4 Black Olives and discard $31.00 
root ball 

4.00 EACH Sylvestris Palms 5'-6' of Clear Trunk $1,458.90 

4.00 EACH Staking Material $42.43 

4.00 LUMP SUM Irrigation Bubblers $40.00 

1.00 EACH Equipment Rental 1 day (backhoe) $521 .43 

1.00 EACH Transport and delivery $250.00 

Any tree permit fees or donations are not included in the scope of work. 

Images 

IMG_1677 

THIS IS NOT AN INVOICE 
This proposal is valid for 60 days unless otherwise approved by BrightView Landscape Services, Inc. 

4155 E Mowry Dr, Homestead, FL 33030 ph. (305) 258-8011 fax (305) 258-0809 

Subtotal $7,494.76 

$558.00 

$5,835.60 

$169.73 

$160.00 

$521.43 

$250.00 



BrightView 
~SeNkes 

For internal use only 

SO# 

JOB# 
Service Line 

7032737 
352102013 

130 

Proposal for Extra Work at 
Silver Palms - Palm Glades COD 

THIS IS NOT AN INVOICE 

Total Price 

This proposal is valid for 60 days unless otherwise approved by BrightView Landscape Services, Inc. 
4155 E Mowry Dr, Homeslead, FL 33030 ph. (305) 256-8011 fax (305) 258--0809 

September 09, 2019 

Page 2 of 3 

$7,494.76 



TERMS & CONDITIONS 
1. The Contractor shall recognize and perform Jn accordance with written terms, 

written specifications and drawings only, contained or referred to herein. All 
materials shall conform to bid specifications. 

2. Work Force: Contractor shall designate a qualffied representative with 
experience In landscape maintenance/construction upgrades or when 
applicable In tree managemenl The workforce shall be competent and qualified, 
and shall be legally authorized lo work in the U.S. 

3. License and Pe nnlts: Contractor shall maintain a Landscape Contracto(s 
license, ff required by State or local law, and YAll comply v.ith all other license 
and perm~ requirements of the City, State and Federal Governments, as well 
as all other requirements of law. 

4. Taxes: Contractor agrees to pay all applicable taxes, Including sales tax where 
applicable on material supplied. 

6. Insurance: Contractor agrees to provide General Liability Insurance, 
Automotive Liability Insurance, Worker's Compensation Insurance, and any 
other Insurance required 17)1 law or CllenU Owner. as specified In writing prior to 
commencement of work. If not specified, Contractor v.ill furnish Insurance with 
$1,000,000 limit of liabll ity. 

8. Llablllty: Contractor shall Indemnify the ClienUOwner and ~ agents and 
employees from and against any third party liebilities that arise out of 
Contractor's work to the extent such liabilities are adjudicated to have been 
caused by Contracto(s neglgence or YAllful misconduct. Contractor shall not 
be liable for any damage that occurs from Acts of God are defined as those 
caused by YAndstorm, hall, fire, flood, earthquake, hurricane and freezing, etc. 
Under these circumstances, Contractor shall have the right to renegotiate the 
terms and prices of this agreement within sixty (60) days. Any Il legal trespass, 
claims and/or damages resulting from work requested that Is not on property 
owned by ClienVOwner or not under CLienVOwner management and control 
shall be the sole responsibility of the ClienVOwner. 

7. Subcontractors: Contractor reserves the right to hire qualified 
subcontractors to perform specialized functions or work requiring specialized 
equipment. 

s. Addltlona l Services: Any additional work not shown in the above 
specifications lnvolVlng extra costs v.ill be executed only upon signed written 
orders, and YAll become an extra charge over and above the estimate. 

9. Access to Jobslte: CllenUOwner shall provide all utilities to perform the 
work. ClienUOwner shall furni sh access to all parts of jobsite v.tlere Contractor 
Is to perform work as required 17)1 the Contract or other functions related 
thereto, during normal business houra and other reasonable periods of time. 
Contractor YAU perform the work as reasonably practical after the owner makes 
the stte available for performance of the work. 

10. Invoicing : CllenVOwner shall make payment to Contractor YAthln fifteen (15) 
days upon receipt of Invoice. In the event the schedule for the completion of 
the work shall require more than thirty (30) days, a progress bill v.ill be 
presented 17)1 month end and shall be paid Y<ithln fifteen (15) days upon receipt 
of Invoice. 

11. Tennination: This Work Order may be terminated by the either party with or 
without cause, upon seven (7) work days adVance written notice, CllenUOwner 
v.ill be required to pay for all materials purchased and work completed to the 
date of termination and reasonable charges Incurred Jn demobilizing. 

12. Assignment: The Owner/Client and the Contractor respectively, bind 
themselves, their partners, successors, assignees and legal representative to 
the other party YAth respect to all covenants of this Agreemenl Neither the 
Owner/Client nor the Contractor shall assign or transfer any Interest In this 
Agreement YAthout the written consent of the other provided, however, that 
consent shall not be required to assign this Agreement to any company which 
controls, Is controlled by, or Is under common control with Contractor or in 
connection YAth assignment to an affiliate or pursuant to a merger, sale of all or 
substantially all of its assets or equity securities, consolidation, change of 
control or corporate reorganization. 

13. Dlsclalmar: This proposal was estimated and priced based upon a site visit 
and visual Inspection from ground level using ordinary means, at or about the 
time this proposal was prepared. The price quoted in this proposal f or the 
work described, Is the result of that ground level visual Inspection and therefore 
our company will not be liable for any additional costs or damages for 
additional work not described herein, or liable for any Incidents/accidents 
resulting from conditions, that were not ascertainable 17)1 said ground level 
visual Inspection by ordinary means at the time said Inspection was performed. 
Contractor cannot be held responsible for unknown or otherwise hidden 
defects. Any corrective work proposed herein cannot guarantee exact results. 
Professional engineering, architectural, and/or landscape design services 
("Design Services") are not Included In this Agreement and shall not be 
provided by the Contractor. Any design defects In the Conttact Documents ere 
the sole responsibility of the Owner, If the Client/Owner must engage a 
licensed engineer, architect and/or landscape design professional, any costs 
concerning these Design Services are to be paid 17)1 the CllenVOwner directly 
to the designer Involved. 

September 09, 2019 

Page 3 of 3 

14. Cancellation: Notice of Cancellation of work must be received in writing 
before the crew Is dispatched to their location or ClienUOwner will be liable for 
a minimum travel charge of $150.00 and billed to CllenUOwner. 

The following sections shall apply where Contractor provides Customer with tree 
care services: 

15. Tree & Stump Removal: Trees removed v.ill be cut as dose to the ground as 
possible based on conditions to or next to the bottom of the tree trunk. Additional 
charges YAU be levied for unseen hazards such as, but not limited to concrete 
brick filled trunks, metal rods, etc. If requested mechanical grinding of Visible tree 
stump will be done to a defined Y<idth and depth below ground level at an 
additional charge to the Client/Owner. Defined backfill and landscape material 
may be specified. ClienUOwner shall be responsible for contacting Underground 
Service Alert to locate underground utility lines prior to start of work. Contractor is 
not responsible damage done to underground utilities such as but not limited to, 
cables, Y<ires, pipes, and Irrigation parts. Contractor YAll repair damaged Irrigation 
lines at Iha Cllent/Owne(s expense. 

18. Waiver of Liability: Requests for crown thinning In excess of twenty-five percent 
(25%) or work not In accordance v.ith ISA (international Society of Arboricultural ) 
standards YAll requi re a signed waiver of llablllty. 

Acceptance of this Contract 
Contractor Is authorized to perform the work stated on the race of this Contract. 
Payment YAll be 100% due at time of billing. If payment has not been received 17)1 
Brightview within fifteen (15) days after billing, BrlghtVlew shall be entiUed to all costs 
of collection, Including reasonable attorneys' fees and It shall be relieved of any 
obligation to continue performance under this or any other Contract with Client/Owner. 
Interest at a per annum rate ol 1.5% per month (18% per year), or the highest rate 
permitted by law, may be charged on unpaid balance 30 days after billing. 

NOTICE: FA ILURE TO MAKE PAYMENT WHEN DUE FOR COMPLETED WORK ON 
CONSTRUCTION JOBS, MAY RESULT IN A MECHANIC'S LIEN ON THE TITLE TO 
YOUR PROPERTY 

C u sto m er 

Property Manager 
Slgnator. Tiii• 

Dennis Baldis September 09, 2019 
Cale 

BrightView Landscape Services, Inc. "BrightView" 

Associate Acct Mgr Enhan· 

Nicolas Quiroz 
Prlnl&d Name 

Job#: 

SO# 

352102013 
7032737 

Tlio 

September 09, 2019 
Dale 

Proposed Price: $7 ,494. 76 



BrightView ~ 
Landscape Services 

Property Name 
Property Address 

September 26, 2019 

Page 1of2 

Proposal for Extra Work at 
Silver Palms - Palm Glades COD 

Silver Palms - Palm Glades CDD 

23800 S.W. 112 Ave 
Homestead , FL 33032 

Contact 

To 

Billing Address 

Dennis Baldis 

Palm Glades CDD Si lver Palms 

Attn Dennis Baldis Manager 5385 N Nob 
Hill Rd 
Sunrise , FL 33351 

Project Name Ficus Hedge on 112 Avenue 

Project Description Install Ficus on 112 Avenue to fill in hedge 

QTY UoM/Size 

12.00 EACH 

1.00 LUMP SUM 

Images 

IMG_2558 

For internal use only 

SO# 

JOB# 

Service Line 

7049461 
352102013 

130 

Scope of Work 

Material/Description 

Ficus Microcarpa "Green Island" - 7 gal. Shrub/Perennial 
Installed 

Add St Augustine Grass at base of Royal to reduce bed 
on 242 St 

IMG_2559 

THIS IS NOT AN INVOICE 

Unit Price 

$59.18 

$111.80 

Total Price 

This proposal is valid for 60 days unless otherwise approved by BrightView Landscape Services, Inc. 
4155 E Mowry Dr, Homestead, FL 33030 ph. (305) 258-8011 fax (305) 258--0809 

Total 

$710.19 

$111.80 

$821.99 



TERMS & CONDITIONS 
1. The Contractor shall recognize and perform in accordance with written terms, 

written specifications and dralMngs only, contained or referred to herein. All 
materials shall conform to bid specifications. 

2. Work Force: Contractor shall designate a qualified representative IMth 
expenence Jn landscape maintenance/construction upgrades or when 
applicable In tree management. The workforce shall be competent and qualified, 
and shall be legally authorized to work In the U.S. 

3, Licen se and Pennlts: Contractor shall maintain a Landscape Contracto(s 
license, If required by state or local law, and Will comply With all other license 
and permit requirements of the City, State and Federal Governments, as well 
as all other requirements of law. 

<4. Taxes: Contractor agrees to pay all applicable taxes, including sales tax where 
applicable on material supplied. 

5. lnsunance: Contractor agrees to provide General Liability Insurance, 
Automotive Liability Insurance, Worker's Compensation Insurance, and any 
other Insurance required by law or CllenU OWner, as specified in writing prior to 
commencement of work. If not specified, Contractor will furnish Insurance with 
$1 ,000,000 limit of liability. 

6. Liability: Contractor shall Indemnify the ClienUOwner and Its agents and 
employees from and against any third party liabilities that arise out of 
Contractor's work to the extent such liabilities are adjudicated to have been 
caused by Contracto(s negligence or v.111ful misconduct. Contractor shall not 
be liable for any damage that occurs from Acts of God are defined as those 
caused by v.1ndstorm, hail, fire, flood, earthquake, hurricane and freezing, etc. 
Under these circumstances, Contractor shall have the rlght to renegotiate the 
terms and prices of this agreement within sixty (60) days. Any illegal trespass, 
claims and/or damage• resulting from work requested thot Is not on property 
owned by ClienVOwner or not under ClienUOWner management and control 
shall be the sole responsibility of the CllenUOwner. 

7. Subcontractors: Contractor reserves the right to hire qualified 
subcontractors to perform specialized functions or work requiring specialized 
equipment. 

B. Additional Services: Any additional work not shO'Ml in the above 
specifications Involving extra costs Will be executed only upon signed written 
orders, and will become an extra charge over and above the estimate. 

B. Access to Jobsito: CllenUOwner shall p<Ovide all utilities to perform the 
work. Client/Owner shall furnish access to all parts of jobslte where Contractor 
Is to perform work as required ll'J the Contract or other functions related 
thereto, during normal business hours and other reasonable periods of time. 
Contractor v.11i perform the work as reasonably practical aner the owner makes 
the site avallable for performance of the work. 

10. Invoicing: Client/Owner shall make payment to Contractor within fineen (15) 
days upon receipt of Invoice. In the event the schedule for the completion of 
the work shall require more than thirty (30) days, a progress bill Will be 
presented by month end and shall be paid within fifteen (15) days upon receipt 
of Invoice. 

ii. Tennlnatlon: This Work Order may be terminated by the either party with or 
without cause, upon seven (7) work days adVanco written notice. ClienUOwner 
Will be required to pay for all materials purchased and work completed to the 
date of termination and reasonable charges Incurred In demobilizing. 

12. Assignment: The Owner/Client and the Contractor respectively, bind 
themselves, their partners, successors, assignees and legal representative to 
the other party with respect to all covenants of this Agreement. Neither the 
Owner/Client nor the Contractor shall assign or transfer any Interest In this 
Agreement Without the written consent of the other provided, however, that 
consent shall not be required to assign this Agreement to any company which 
controls, is controlled by, or Is under common control with Contractor or In 
connection with assignment to an affiliate or pursuant to a merger, sale of all or 
substantially all of Its assets or equity securities, consolidation, change of 
control or corporate reorganization. 

13. Disclaimer: This proposal was estimated and priced based upon a site visit 
and visual Inspection from ground level using ordinary means, at or about the 
time this proposal was prepared. The price quoted in this proposal fo r the 
work described, is the result of that ground level visual Inspection and therefore 
our company will not be liable for any additional costs or damages for 
additional work not described herein, or liable for any lncidenll>leocidents 
resulting from conditions, that were not ascertainable by said ground level 
visual Inspection ll'J ordinary means at the time said inspection was performed. 
Contractor cannot be held responsible for unknown or otherwise hidden 
defects. Any corrective work proposed herein cannot guarantee exact results. 
Professional engineering, erchitecturel, and/or landscape design services 
("Design Services") are not included In this Agreement and shall not be 
provided by the Contractor. Any design defects In the Contract Documents are 
the sole responsibility of the Owner. If the Client/Owner must engage a 
licensed engineer, architect and/or landscape design professional, any costs 
concerning these Design Services are to be paid by the CllenUOwner direcUy 
to the designer involved. 

September 26, 2019 
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14. Cancellation: Notice of Cancellation of work must be received In writing 
before the crew Is dispatched to their location or Client/OWner wlll be liable for 
a minimum travel charge of $150.00 and billed to CllenUOWner. 

The following sections shall apply where Contracto r provides Customer with tree 
care services: 

15. Tree & Stump Removal: Trees removed Will be cut as dose to the ground as 
possible based on conditions lo or next to the bottom of the tree trunk. Additional 
charges Will be levied for unseen hazards such as, but not limited to concrete 
brick filled trunks, metal rods, etc. If requested mechanical grinding of visible tree 
stump will be done to a defined v.1dth and depth below ground level at an 
additional charge to the Client/Owner. Defined backfill and landscape material 
may be specified. Client/Owner shall be responsible for contacting Underground 
Service Alert lo locate underground utility lines prior to start of work. Contractor is 
not responsible damage done to underground utilities such as but not limited to, 
cables, .;res, pipes, and Irrigation parts. Contractor .;11 repair damaged Irrigation 
lines at the CllenUOwne~s expense. 

16. Waiver of Llablllly: Requests for crown thinning In excess of twenty-five percent 
(25%) or work not In accordance With ISA (International Society of Arboricultural) 
standards Will require a signed waiver of liability. 

Acceptance of t/l ls Con tract 
Contractor Is authorized to perform the work stated on the face of this Contract. 
Payment Will be 100% due at time of billing. If payment has not been received ll'J 
BrightVlew within fifteen (15) days after billing, BrlghtView shall be entitled to all costs 
of collection, lnduding reasonable attorneys' fees and It shall be relieved of any 
obligation to continue performance under this or eny other Contract with Client/Owner. 
Interest at a per annum rate of 1.5% per month (18% per year), or the highest rate 
permitted by law, may be charged on unpaid balance 30 days after billing. 

NOTICE: FAIWRE TO MAKE PAYMENT WHEN DUE FOR COMPLETED WORK ON 
CONSTRUCTION JOBS, MAY RESULT IN A MECHANIC'S LIEN ON THE TITLE TO 
YOUR PROPERTY 

C u stomer 

Property Manager 
Signature Till• 

Dennis Baldis September 26, 2019 
0 1t1 

BrightView Landscape Services, Inc. "BrightView" 

Associate Acct Mgr Enhan 

Nicolas Quiroz 
r rir.ledName 

Job#: 

SO# 

352102013 
7049461 

nde 

September 26, 2019 
Data 

Proposed Price: $821.99 



BrightVi.ew 
Undsape ~tees 

Property Name 
Property Address 

September 30, 2019 

Page 1 of2 

Proposal for Extra Work at 
Silver Palms - Palm Glades COD 

Silver Palms - Palm Glades COD 

23800 S.W. 112 Ave 
Homestead , FL 33032 

Contact 

To 

Billing Address 

Dennis Baldis 

Palm Glades COD Silver Palms 

Attn Dennis Baldis Manager 5385 N Nob 
Hill Rd 

Sunrise, FL 33351 

Project Name Poinsettas 

Project Description Install Poinsettas at Main Entrance 

Scope of Work 

QTY UoM/Size Material/Description Unit Price Total 
.......................................................................................... ............................................................... ......................................................................................................................................................................................................................................... 

400.00 EACH 

6.00 YARD 

For Internal use only 

SO# 

JOB# 
Service Line 

7051921 
352102013 

130 

Red Poinsettas 5" 

Top Soil 50150 plus fertilizer 100 day release 

THIS IS NOT AN INVOICE 

$6.48 

$102.94 

Total Price 

This proposal is valid for 60 days unless otherwise approved by BrightView Landscape Services, Inc. 
4155 E Mowry Dr, Homestead, FL 33030 ph. (305) 258-8011 fax (305) 258-0809 

$2,593.32 

$617.65 

$3,210.97 



TERMS & CONDITIONS 
1. The Contractor shall recognize and perform in accordance with written terms, 

written specifications and drawings only, contained or referred to herein. All 
materials shall conform to bid specifications. 

2. Work Force: Contractor shall designate a qualified representative with 
experience In landscape maintenance/construction upgrades or when 
applicable In tree management. The workforce shall be competent and qualified, 
and shall be legally authorized to work In the U.S. 

3. License and Permits: Contractor shall maintain a Landscape Contracto(s 
license, if required by State or local law, and will comply with all other license 
and permit requirements of the City, State and Federal Governments, as well 
as all other requirements of law. 

4. Taxes: Contractor agrees to pay all applicable taxes, Including sales tax where 
applicable on material supplied, 

5. Insurance: Contractor agrees to provide General Liability Insurance. 
Automotive Liability Insurance, Worker's Compensation Insurance, and any 
other Insurance required by law or Client/ owner, as specified In writing prior to 
commencement of work. If not specified, Contractor will furnish Insurance with 
s1 ,ooo,ooo limit or liability. 

6. Liability: Contractor shall Indemnify the Client/Owner and Its agents and 
employees from and against any third party liabilities that arise out of 
Contractor's work to the extent such llabillttes are adjudicated to have been 
caused by Contractofs neglgence or YAllful misconduct. Contractor shall not 
be liable for any damage that occurs from Acts of God are defined as those 
caused by YAndstorm, hall, fire, flood, earthquake, hurricane and freezing, etc. 
Under these circumstances, Contractor shall have the right to renegotiate the 
terms and prices of this agreement within sixty (60) days. Any Illegal trespass, 
claims and/or damages resulting from work requested that Is not on property 
owned by Client/Owner or not under Client/Owner management and control 
shall be the sole responsibility of the Client/Owner. 

7. Subcontractors: Contractor reserves the right to hire qualified 
subcontractors to perform specialized functions or work requiring speclellzed 
equipment. 

8. Additional Services: Any additional work not shown In the above 
specifications Involving eX1ra costs will be executed only upon signed written 
orders, and will become an extra charge over and above the estimate. 

8. Access to Jobslto: Client/Owner shall provide all utilities to perform the 
work. Client/Owner shall furnish access to all parts of jobsite where Contractor 
Is to perform work es required by the Contract or other functions related 
thereto, during normal business hours and other reasonable periods of time. 
Contractor will perform the work as reasonably practical after the owner makes 
the site available for performance of the work. 

10. Invoicing: Client/Owner shall make payment to Contractor within fifteen (15) 
days upon receipt of Invoice, In the event the schedule for the completion of 
the work shall require more than thirty (30) days, a progress bill YAll be 
presented by month end and shall be paid within fifteen (15) days upon receipt 
of Invoice. 

11. Termination: This Work Order may be terminated by the eilher party with or 
without cause, upon seven (7) work days advance written notice. Client/Owner 
YAll be required to pay for all materials purchased end work completed to the 
date of termination and reasonable charges Incurred In demobilizing. 

12. Assignment: The Owner/Client and the Contractor respectively, bind 
themselves, their partners, successors, assignees and legal representative to 
the other party with respect to all covenants of this Agreement. Neither the 
Owner/Client nor lhe Contractor shall assign or transfer any Interest In this 
Agreement without the written consent of the other provided, however, that 
consent shall not be required to assign this Agreement to any company which 
controls, Is controlled by, or Is under common control with Contractor or In 
connection with assignment to an affiliate or pursuant to a merger, sale of all or 
substantially all of Its assets or equity securities, consolldatlon, change of 
control or corporate reorganization. 

13. Disclaimer. This proposal was estimated and priced based upon a site visit 
and visual Inspection from ground level using ordinary means. at or about the 
time this proposal was prepared. The price quoted In this proposal for the 
work described, Is the result of that ground level visual Inspection and therefore 
our company will not be liable for any addlHonal costs or damages for 
additional work not described herein, or liable for any incidents/eccidenb! 
resulting from conditions, that were not ascertainable by said ground level 
visual Inspection by ordinary means at the time said Inspection was performed. 
Contractor cannot be held responsible for unknown or otherwise hidden 
defects. Any corrective work proposed herein cannot guarantee exact results. 
Professional engineering, architectural, and/or landscape design services 
("Design Services") are not included In this Agreement and shall not be 
provided by the Contractor. Any design defects In the Contract Documents ere 
the sole responsibility of the Owner. If the Client/Owner must engage a 
licensed engineer, architect and/or landscape design professional, any costs 
concerning these Design Services are to be paid by the Cllent/OWner direcUy 
to the designer involved. 
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14. Cancellation: Notice of Cancellation of work must be received in wrtting 
before the crew Is d ispatched to their location or Client/Owner Will be liable for 
a minimum travel charge of $150.00 and billed to Client/Owner. 

The following sections shall apply where Contractor provides Customer with lree 
care services: 

15. Tree & Stump Removat: Trees removed will be cut as dose to the ground as 
possible based on conditions to or next to the bottom of the tree trunk. Additional 
charges will be levied for unseen hazards such as, but not limited to concrete 
brick filled trunks, metal rods, etc. If requested mechanical grinding of visible tree 
stump will be done to a defined YAdth and depth below ground level at an 
additional charge to the Client/Owner. Defined backfill and landscape material 
may be specified. Client/Owner shell be responsible for contacting Underground 
Service Alert to locate underground utility lines prior to start of work. Contractor is 
not responsible damage done to underground utilities such as but not limited to, 
cables, wires, pipes, and Irrigation parts. Contractor will repair damaged lrngatlon 
lines at the Cllent/Owne(s expense. 

16. Waiver of Liability: Requests for crown thinning In excess of twenty-five percent 
(25%) or work not in accordance YAth ISA (international Society of Arborlcultural) 
standards v.ill require a signed waiver or llablllty. 

Acceptance of this Contract 
Contractor Is authorized to perform lhe work stated on the face or this Contract. 
Payment will be 100% due et time of billing. If payment has not been received by 
BrlghtView within fifteen (15) days after billing, Brightview shall be entitled to all costs 
of collection, Including reasonable attorneys' fees and It shall be relieved of any 
obligation to continue performance under this or eny other Contract with Client/Owner. 
Interest at a per annum rate of 1.5% per month (16% per year), or the highest rate 
permitted by law, may be charged on unpaid balance 30 deys after billing. 

NOTICE: FAILURE TO MAKE PAYMENT WHEN DUE FOR COMPLETED W'.lRK ON 
CONSTRUCTION JOBS, MAY RESULT IN A MECHANIC'S LIEN ON THE TITLE TO 
YOUR PROPERTY 

C u s tomer 

Property Manager 
Slgnatur!!I Tiiie 

Dennis Baldis September 30, 2019 
Cate 

BrightView Landscape Seivices, Inc. "BrightView" 

Associate Acct Mgr Enhan 
Slgnal1Jf8 

Nicolas Quiroz 
f'rlnt~dN.11m1 

Job#: 

SO# 

352102013 
7051921 

September 30, 2019 
Date 

ProposedPrice: $3,210.97 



BrightView ~ 
l.andsupe Services 

Property Name 
Property Address 

September 12, 2019 
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Proposal for Extra Work at 
Silver Palms - Palm Glades COD 

Silver Palms - Palm Glades CDD 

23800 S.W. 112 Ave 
Homestead , FL 33032 

Contact 

To 

Dennis Baldis 

Palm Glades CDD Silver Palms 

Billing Address Attn Dennis Baldis Manager 5385 N Nob 
Hill Rd 
Sunrise , FL 33351 

Project Name Rotunda Ligustrim 

Project Description Install a Ligustrium Tree at Main Rotunda 

QTY 

1.00 

1.00 

3.00 

1.00 

Images 

UoM/Slze 

EACH 

EACH 

BAG 

LUMP SUM 

IMG_2508 

For internal use only 

SO# 

JOB# 

Service Line 

7035931 
352102013 

130 

Scope of Work 

Material/Description 

Ligustrum - 100 gal. Tree Installed 

Weeping Hibiscus (red) 15 gal. Shrub/Perennial Installed 

Bagged Red Mulch (2cf) - 2cf Mulch Installed 

Staking material 

IMG_2199 

THIS IS NOT AN INVOICE 

Unit Price 

$673.42 

$195.07 

$5.60 

$42.43 

Total Price 

This proposal is val id for 60 days unless otherwise approved by BrightView Landscape Services, Inc. 
4155 E Mowry Dr, Homestead, FL 33030 ph. (305) 258-8011 fax (305) 258-0809 

Total 

$673.42 

$195.07 

$16.80 

$42.43 

$927.72 



TERMS & CONDITIONS 
1. The Contractor shall recognize and perform In accordance with written terms, 

written specifications and drawings only, contained or referred to herein. All 
materials shall conform to bid specifications. 

2. Work Force: Contractor shall designate a qualified representative with 
experience In landscape maintenance/construction upgrades or when 
applicable in tree management. The workforce shall be competent and qualified, 
and shall be legally authorized to work In the U.S. 

3. License and Permits: Contractor shall maintain a Landscape Contractor's 
license, if required by State or local law, and will comply with all other license 
and permit requirements of the City, State and Federal Governments, as well 
as all other requirements of law. 

4. Taxes: Contractor agrees to pay all applicable taxes, Including sales tax where 
applicable on material supplied. 

5. Insurance: Contractor agrees to provide General Liability Insurance, 
Automotive Uablllty Insurance, Worker's CompensaUon Insurance, and any 
other Insurance required by law or Client/ Owner, as specified In writing prior to 
commencement of work. If not specified, Contractor will furnish Insurance with 
$1,000,000 limit of liability, 

6. Llabllity: Contractor shall Indemnify the Cllent/OWner and Its agents and 
employees from and against any third party liabilities that arise out of 
Contractor's work to the extent such liabilities are adjudicated to have been 
caused by Contractor's negligence or v.illful misconduct. Contractor shall not 
be liable for eny damage that occurs from Acts of God are defined as those 
caused by windstorm, hall, fire, flood, earthquake, hurrlcane and freezing, etc. 
Under these circumstances, Contractor shall have the rlght to renegotiate the 
terms and prices of this agreement within sixty (60) days. Any Illegal trespass, 
dalms and/or damages resulting from work requested that I• not on property 
owned by Client/Owner or not under Client/Owner management and control 
shall be the sole responsibility of the Client/Owner. 

7. Subcontractors: Contractor reserves the right to hire qualified 
subcontractors to perform specialized functions or work requiring specialized 
equipment. 

8. Additional Services: Any additional work not shown In the above 
specifications Involving extra costs will be executed only upon signed written 
orders1 and 'Mii become an extra charge over and above the estimate. 

9. Acee•• to Jobslte: Client/Owner shall provide all utilities to perform the 
work. Client/Owner shall furnish access to all parts of Jobslte where Contractor 
Is to perform work as required by the Contract or other functions related 
thereto, during normal business hours and other reasonable periods of time. 
Contractor \Viii perform the work as reasonably practical after the owner makes 
the sfte available for performance of the work. 

10. Invoicing: Client/Owner shall make payment to Contractor within fifteen (15) 
days upon receipt of Invoice. In the event the schedule for the completion of 
the work shall require more than thirty (30) days, a progress bill will be 
presented by month end and shall be paid within nneen (15) days upon receipt 
of Invoice. 

11. Termination: This Work Order may be terminated by the either party with or 
without cause, upon seven (7) work days advance written notice. Client/Owner 
will be required to pay for all materials purchased and work completed to the 
date of termination and reasonable charges Incurred In demobilizing, 

12. Assignment: The Owner/Client and the Contractor respectively, bind 
themselves, their partners, successors, assignees and legal representative to 
the other party with respect to all covenants of this Agreement. Neither the 
Owner/Client nor the Contractor shall assign or transfer any Interest In this 
Agreement v.1thout the VvTitten consent or the other provided, however, that 
consent shall not be required to assign this Agreement to any company which 
contfols1 is controlled by, or is under common control with Contractor or In 
connection with assignment to an affiliate or pursuant to a merger, sale or all or 
substantially all of Its assets or equity securities, consolidation, change of 
control or corporate reorganization. 

13. Disclaimer: This proposal was estimated and priced based upon a site visit 
and visual inspection from ground level using ordinary means, at or about the 
time this proposal was prepared. The price quoted In this proposal for the 
work described, is the result of that ground level visual Inspection and therefore 
our company will not be liable for any additional costs or damages for 
additional work not described herein, or liable for any incidents/accidents 
resulting from conditions, that were not ascertainable by said ground level 
visual Inspection by ordinary means at the time said Inspection was performed. 
Contractor cannot be held responsible for unknown or otherwise hidden 
defects. Any corrective work proposed herein cannot guarantee exact results. 
Professional engineering, architectural, and/or landscape design services 
("Design Services") are not Included In this Agreement and shall not be 
provided by the Contractor. Any design defects In the Contract Documents are 
the sole responsibility of the Owner. If the Client/Owner must engage a 
licensed engineer, architect and/or landscape design professional, any costs 
concerning these Design Services are to be paid by the Client/owner directly 
to the designer involved. 

September 12, 2019 
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14. Cancellation: Notice of Cancellation of work must be received In writing 
before the crew Is dispatched to their location or Client/Owner wil l be liable for 
a minimum tralllll charge of$150.00 and billed to Client/Owner. 

The following sections shall apply where Contractor provides Customer with tree 
care services: 

15. Tree & Stump Removal: Trees removed will be cut as dose to the ground as 
possible based on conditions to or next to the bottom of the tree trunk. Additional 
charges will be levied tor unseen hazards such as, but not limited to concrete 
brick filled trunks, metal rods, etc. If requested mechanical grinding of visible tree 
stump will be done to a defined .,,;dth and depth below ground level at an 
additional charge to the Client/Owner. Defined backflll and landscape material 
may be specified. Client/Owner shall be responsible for contacting Underground 
Service Alert to locate underground utility lines prior to start of work. Contractor is 
not responsible damage done to underground utilities such as but not limited to, 
cables, wires, pipes, and Irrigation parts. Contractor will repair damaged Irrigation 
lines at the Client/Owner's expense. 

16. Waiver of Liability: Requests for crown thinning In excess of twenty.five percent 
(25%) or work not In accordance v.ith ISA {International Society of Arboricultural) 
standards v.ill require a signed waiver of liability. 

Acceptance of this Contract 
Contractor Is authorized to perform the work stated on the face of this Contract. 
Payment v.ill be 100% due at time of billing. If payment has not been received by 
BrightVlew within fifteen (15) days after billing, BrightVlew shall be entiUed to all costs 
of collection, lndudlng reasonable attorneys' fees and It shall be relieved of any 
obligation to continue performance under this or any other Contract with Client/Owner. 
Interest at a per annum rate of 1.5% per month (18% per year), or the highest rate 
permitted by law, may be charged on unpaid balance 30 days after billing. 

NOTICE: FAILURE TO MAKE PAYMENT WHEN DUE FOR COMPLETED WORK ON 
CONSTRUCTION JOBS, MAY RESULT IN A MECHANIC'S LIEN ON THE TITLE TO 
YOUR PROPERTY 

C u stomer 

Property Manager 
Signature Tiit• 

Dennis Baldis September 12, 2019 
PrW!t&dN1mt Dile 

BrightView Landscape Services, Inc. "BrightView" 

Associate Acct Mgr Enhan 
Signalw11 

Nicolas Quiroz 
Pnn1ed Nem& 

Job#: 

SO# 

352102013 
7035931 

TIU• 

September 12, 2019 
Date 

Proposed Price: $927. 72 



From: Mauricio Pelaez [mailto:hoasilverpalms@gmail.com] 

Sent: Monday, September 23, 2019 4:12 PM 

To: Juliana Duque <jduque@gmssf.com> 

Subject: Fwd: Possible improvements 

See attached email from Maria and her son to discuss 

Mauricio 

---------- Forwarded message---------

From: Erick Castillo <erickcastillo5241@gmail.com> 

Date: Sun, Sep 22, 2019 at 4:56 PM 

Subject: Possible improvements 

To: <hoasilverpalms@gmail.com> 

What is our goal as a community? 

The reality is that the community we live in has a huge 

influence on us personally and it fosters safety, responsibility 

and sustainability. 

A home is a place we live in to be at peace. A community that 

looks after one another is a home that benefits everyone. 

Here are some Ideas for improving the community ... 



• Adding additional parking spaces for guests, commerical 

vehicles and home owners. 

• Adding landscaping for privacy where additional parking 

areas will be considered. 

• Adding pet friendly areas in select locations (Gated park for 

large and small breeeds). 

• Allowing commerical vehicles access to parking for certain 

size limits (Shows that community supports and encourages 

those who create their own opportunities). 

• Allow parallel on-street parking on two-lane roads (we do 

not get enough traffic to require two lane roads everywhere) 

(Certain locations apply). 

o More lanes+ wide lanes= speeding 

o Less lanes+ narrower lanes= less speeding 

• Option to allow long-term guests purchase a weekly/monthly 

pass (We don't need to charge a lot). 

• Increase 12 hour parking to 18 hour parking (Some long-term 

guests work 12 hour shifts such as those in the medical field, 

lets consider those people). Or just make a rule to 

communitcate it with someone. 

Problem: People simply cannot find enough guest parking. 

Solution: Well, lets add some in areas that are not serving an 

obvious purpose. 



We need to show members of the community that they are 

valued. Money is a requirement, that can be divided evenly 

between each household. As either a 1 time payment or 

depending on how many months you want to raise the funds 

for. Donations can be asked for too. 

Proposed Parking Areas: 

Area 1: SW 115th Ave & SW 23gth St (330' x 40') 



Area 2: SW 114th Ct {SO' x 50') 



Area 3: SW 24oth St (20' x SO') 



Area 4: SW 242nd St {80' x 180') 



Area 5: SW 242nd St & SW 115th Ct (SO' x 280') 





Area 6: SW 1121h Pl & SW 234th Ter (Extend approximately 90' 

on each side) 



Area 7: SW 113th Passage & SW 236th Ln (20' by SO') 



Remittance Address: 
~ Driveway Maintenance Inc . 

....&DRIVEWAY~ 
<:...;;MAINJENANCEP- PO Box 530035 
~ Miami Shores, FL 33153 

305-836-8678 

Bill To 

GMS-SF, LLC 
Juliana Duque 
5385 N. Nob Hill Rd. 
Sunrise, FL 33351 

L?9 Number] _ __.!ob Number 
M19·0955 

joescription 

Terms 
Net30 

Parking Lot Striping - Community Guest Parking 

Parking Lqt Striping - Clubhouse Parking 

Thank you for your business. 

Rep 
CM 

Page: 1of1 

Invoice 
Date Date Due Invoice# 

08/27/2019 09/26/2019 M19-0955 

Job Site 

Silver Palms - Palm Glades CDD 
23770 SW 115 Avenue 
. Miami, FL 33032 

~ Date Completed l . _ 
08/26/2019 

Qty 

Total 

Down Pmt. 

Payments/Credits 

Balance Due 

Price\ 
$3,292.00 

$452.00 

$3,744.00 

$0.00 

$3,744.00 



,,DR~Af 1100 NW 73rd. St. • Miami, FL 33150 Project # 2019-0955 

-<M'AINTENANCi'>- Ph. (305) 836-8678 • Fax (305) 836-7209 

~ 

Date: 9/12/20191:35:30 PM 

i Submitted To: 
i Juliana Duque 
I GMS-SF, LLC 
I s385 N. Nob Hill Rd. 
I Sunrise, FL 33351 

Description: # S122612 
Silver Palms - Palm Glades COD 
23nO SW 115 Avenue 
Miami, FL 33032 

·. ' Prepared By: 
Chad Mackey 
Contact Information: 
Mobile: 786-512-8287 
Office: 763-424-9191 

1 Contact Information: 
: Phone; (954) 721'-8681 

Site Contact: 
Site Phone: 

E-mail: cmackey@driveway.net 
Project Manager: 

·

1

: Mobile: (786) 344-9352 
E-mail: jduque@gmssf.com 

tFax: 

Site Email: Mobile: 
Email: 

Qty 

Change Order # 1 
Additional Work Description 

1. Provide Barricades/Cones for Blocking off remaining parking areas to be restriped. 
2. Paint 2' x 6" White Blocks over existing GUEST stencils on curbing and reapply 
GUEST stencils in 39 locations. 
3. Provide and install an additional 5 car stops, shift and repln additional 1 car stop. 
4. Black out ADA Symbol, remove sign, and stripe "Loading Zone" in yellow 45 
degree hatching spaced 2' on centers in existing ADA location 
5. Remove construction related debris from site. 

Depth 

$995.00 

Project Total $4,739.00 

Above additional work to be performed under same conditions as specified in original contract unless otherwis.e stipulated 

Pavement Consultant Chad Mackey 

Accepted Authorized Signature 

www.driveway.net 



Palm Glades 
Community Development District 

Check Register Summary 
9/1/2019 - 9/30/2019 

Check Date Check #'s Total Amount 

9/6/2019 2289-2300 $ 68,507.14 
9/16/2019 2301-2310 $ 60,644.56 
9/25/2019 2311-2321 $ 44,977.87 
9/30/2019 2322-2326 $ 11,616.10 

Total $ 185,745.67 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
*** CHECK DATES 09/01/2019 - 09/30/2019 *** PALM GLADES CDD 

BANK A PALM GLADES CDD 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

9/06/19 00051 

9/06/19 00065 

9/06/19 00196 

9/06/19 00055 

9/06/19 00066 

9/06/19 00001 

5/28/19 91727194 201908 320-54100-51000 
TRASH BAGS 20-30 GLLNS 

5/29/19 91727509 201908 320-54100-51000 
FIDO BAGGIES 

HD SUPPLY FACILITIES MAINTENANCE 

9/01/19 1143 201909 320-54100-46600 
SEPT 2019 CLEANING SRVC 

9/04/19 1153 201908 320-54100-46600 
CLEAN AFTERPARTY 8/3-11 

ALL PROFESSIONAL CLEANING LLC 

8/29/19 23100 201908 320-54100-46910 
FRONT OFFICE TECH UPGRADE 

ARK SOLVERS 

8/29/19 6490289 201908 320-57200-46200 
AUG 2019 LANDSCAPE MAINT 

8 /2 9 /19 64.9 02 9 0 2019 0 8 3 2 0-5 7 2 0 0-4 62 0 0 
AUG 2019 RETAINAGE 

8/29/19 6490291 201908 320-57200-46210 
AUG 2019 PORTER SRVC 

8/29/19 6490294 201908 320-57200-46210 
AUG 2019 RETAINAGE-PORTER 

BRIGHTVIEW LANDSCAPE SERVICES, INC. 

9/03/19 16585 201909 320-54100-34520 

9/01/19 

9/01/19 

9/01/19 

9/01/19 

9/01/19 

9/01/19 

9/01/19 

9/01/19 

SEPT 2019 SERVICE 

299 
SEPT 

299 
SEPT 

299 
SEPT 

299 
SEPT 

299 
SEPT 

299 
SEPT 

299 
SEPT 

300 
SEPT 

EMPIRE ELECTRIC MAINTENANCE & 

201909 310-51300-34000 
2019 MGMT FEES 

201909 310-51300-44000 
2019 RENT 

201909 310-51300-31300 
2019 DISSEMINATION 

201909 310-51300-35110 
2019 WEB ADM 

201909 310-51300-51000 
2019 OFFICE SUPPLIES 

201909 310-51300-42000 
2019 POSTAGE 

201909 310-51300-42500 
2019 COPIES 

201909 320-57200-34000 
2019 FIELD SERVICE 

GOVERNMENTAL MANAGEMENT SERVICES -

PLMG -PALM GLADES- MPHILLIPS 

STATUS 

v 

v 

* 

* 

- -

* 

- -
* 

* 

* 

* 

- -
* 

* 

* 

* 

* 

* 

* 

* 

* 

-

-

-

RUN 9/30/19 

- -

- -

- -

AMOUNT 

729.90-

1,619.90-

3,900.00 

150.00 

- - - -
2,467.69 

- - - -
16,026.75 

5,152.25 

5,967.00 

1,989.00 

- - - -
105.00 

3,507.50 

200.00 

208.33 

250.00 

20.00 

23.15 

197.00 

1,625.00 

-

-

-

PAGE 1 

.... CHECK ..... 
AMOUNT # 

2,349.80-002178 

4,050.00 002289 
- - - - -

2,467.69 002290 
- - - - -

29,135.00 002291 
- - - - -

105.00 002292 

6,030.98 002293 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 9/30/19 PAGE 2 
*** CHECK DATES 09/01/2019 - 09/30/2019 *** PALM GLADES CDD 

BANK A PALM GLADES CDD 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

9/06/19 00193 

9/06/19 00219 

9/06/19 00043 

9/06/19 00204 

9/06/19 00208 

9/06/19 00062 

9/06/19 00051 

9/16/19 00004 

9/16/19 00196 

9/02/19 OOOOR381 201909 320-54100-34000 
PPE 09/01/2019 

KW PROPERTY MANAGEMENT 

8/29/19 00012768 201908 320-54100-47100 
ACID FOR POOL 

MIAMI POOL TECH INC. 

8/19/19 27577 201908 320-54100-46910 
REPLACE TRELLIS BEAMS 

8/19/19 27577 201908 320-54100-46910 
SERVICE THRU 8/19/2019 

8/29/19 27594 201908 320-54100-46910 
REPLACE BULBS/CHANDELIER 

8/30/19 27584 201908 320-54100-46910 
R&R ENTRANCE LIGHTS 

8/30/19 27586 201908 320-54100-46910 
REPAIR PAVERS BY POOL 

ORTIZ CONSTRUCTION SERVICES 

9/06/19 09062019 201909 320-54100-49300 
EVENT SUPPLIES 

9/06/19 09062019 201909 320-54100-51000 
CLUB SUPPLIES 

PETTY CASH C/O STEPHANIE FRESNEDA 

7/23/19 07232019 201907 320-54100-46910 
REMOVE/REPLACE FENCE 

SUAREZ & FENCE SERVICE, CORP. 

8/25/19 2309773 201908 320-57200-44000 
AUG 2019 SERVICES 

WASTE CONNECTIONS OF FLORIDA 

5/28/19 91727194 201905 320-54100-51000 
TRASH BAGS 20-30 GLLNS 

5/29/19 91727509 201905 320-54100-51000 
FIDO BAGGIES 

HD SUPPLY FACILITIES MAINTENANCE 

9/04/19 I0000422 201909 310-51300-48000 
NOTICE OF MTNG DATES 2020 

ALM MEDIA, LLC 

8/22/19 22998 201908 320-54100-41010 
REMOTE SRVC 8/14-15/2019 

ARK SOLVERS 

PLMG -PALM GLADES- MPHILLIPS 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

AMOUNT 

5,767.38 

349.60 

7,910.00 

4,500.00 

1,040.00 

200.00 

4,050.00 

117.40 

105.90 

.... CHECK ..... 
AMOUNT # 

5,767.38 002294 

349.60 002295 

17,700.00 002296 

223.30 002297 
- - - - - - - - - - - - - - -

1,500.00 

1,500.00 002298 
- - - - - - - - - - - - - - -

1,178.19 

1,178.19 002299 
- - - - - - - - - - - - - - -

729.90 

1,619.90 

2,349.80 002300 

98.95 

98.95 002301 

165.00 

165.00 002302 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
*** CHECK DATES 09/01/2019 - 09/30/2019 *** PALM GLADES COD 

BANK A PALM GLADES COD 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

9/16/19 00190 

9/16/19 00018 

9/16/19 00066 

9/16/19 00041 

9/16/19 00200 

9/16/19 00207 

9/16/19 00039 

9/16/19 00184 

9/06/19 84956006 201909 320-54100-41010 
SEPT 2019 SERVICES 

COMCAST 

9/13/19 9619 201909 300-15500-10000 
FY2020 LIAB INS 

EGIS INSURANCE ADVISORS, LLC 

9/06/19 39414 201909 320-54100-46910 
FIRE ALARM SERVICES 

EMPIRE ELECTRIC MAINTENANCE & 

9/09/19 18844201 201908 320-57200-34510 
SECURITY THRU AUG 2019 

MIAMI-DADE POLICE DEPARTMENT 

9/12/19 47116247 201909 320-54100-43100 
SERVICE FR 6/6-9/3/2019 

9/12/19 87343981 201909 320-54100-43100 
SERVICE FR 6/6-9/3/2019 

MIAMI-DADE WATER AND SEWER DEPARTME 

8/28/19 CSP003 201908 320-54100-46000 
REFRIGERANT NITROGEN 

MONTANO APPLIANCE SERVICES, INC. 

9/05/19 12902 201909 320-57200-34500 
SECURITY FR 8/23-9/5/2019 

9/05/19 12903 201909 320-54100-34500 
SECURITY FR 8/23-9/5/2019 

OCEAN BANK FACTORING DEPARTMENT 

8/20/19 73003066 201908 320-54100-51000 
CUP PLAS 90Z SQ TMBLR 500 

8/20/19 73003066 201908 320-54100-51000 
COFFEE/SUGAR/FEBREZE/WIPE 

8/20/19 73003066 201908 320-54100-51000 
DETERGENT DISH DAWN lGL 

8/29/19 73004359 201908 320-54100-51000 
DURACELL/NESTLE/FIRSTAID 

8/30/19 73004359 201908 320-54100-51000 
GLOVE LATEX COATED RGLR B 

9/05/19 73004359 201909 320-54100-51000 
9 BAND AM/FM/SW17 RADIO 

9/05/19 73004359 201909 320-54100-51000 
CAUTION/BARRICADE TAPE 

PLMG -PALM GLADES- MPHILLIPS 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

RUN 9/30/19 

AMOUNT 

188.04 

35,502.00 

407.39 

1,266.75 

23.10 

644.27 

447.19 

17,924.13 

2,632.00 

56.99 

536.99 

41.19 

423.75 

63 .96 

41. 38 

21. 87 

PAGE 3 

.... CHECK ..... 
AMOUNT # 

188.04 002303 

35,502.00 002304 

407.39 002305 

1,266.75 002306 

667.37 002307 

447.19 002308 

20,556.13 002309 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 9/30/19 PAGE 4 
*** CHECK DATES 09/01/2019 - 09/30/2019 *** PALM GLADES CDD 

BANK A PALM GLADES CDD 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

9/05/19 73004359 201909 320-54100-51000 
4LED MINI LANTERN 

9/05/19 73004359 201909 320-54100-51000 
4MIL 20X100 CLEAR POLY CO 

9/06/19 73004359 201909 320-54100-51000 
FLASHLIGHTS/LED/ASSTCLR 

STAPLES BUSINESS CREDIT 

9/25/19 00196 10/01/19 23224 201908 320-54100-41010 

9/25/19 00055 

9/25/19 00023 

9/25/19 00066 

9/25/19 00192 

9/25/19 00024 

9/25/19 00001 

9/25/19 00051 

REMOTE SERV 8/21-22/2019 
ARK SOLVERS 

9/12/19 6502503 201909 320-54100-46910 
SAND BAGS DUE TO HURRICAN 

9/17/19 6505131 201909 320-57200-46350 
IRRIGATION REPAIR-TIMER 1 

BRIGHTVIEW LANDSCAPE SERVICES, INC. 

9/01/19 3158 201909 320-57200-46600 
SEPT 2019 LAKE MAINT 

ECO BLUE AQUATIC SERVICES, INC. 

9/13/19 39485 201909 320-54100-46910 
SERVICDE CALL 9/11/19 

EMPIRE ELECTRIC MAINTENANCE & 

9/16/19 85940 201909 320-54100-34520 
FIRE SPRNKLER SYSTEM/TSNG 

FLORIDA FIRE SAFETY, INC 

9/16/19 SEPT2019 201909 320-57200-43000 
SEPT 2019 SERVICES 

9/16/19 SEPT2019 201909 320-54100-43000 
SEPT 2019 SERVICES 

FPL 

9/15/19 301 201909 300-15500-10000 
ASSESSMENT ROLL CERT FY20 

GOVERNMENTAL MANAGEMENT SERVICES -

9/17/19 91758000 201909 320-54100-51000 
TRASH BAGS/FIDO BAGGIES 

9/19/19 91758685 201909 320-54100-51000 
TRASH BAGS 20-30GAL 

HD SUPPLY FACILITIES MAINTENANCE 

PLMG -PALM GLADES- MPHILLIPS 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 39. 96 

* 87.69 

* 31. 96 

1,345.74 002310 

* 179.97 

179.97 002311 
- - - - - - - - - - - - - - -

* 929.68 

* 750.00 

1,679.68 002312 
- - - - - - - - - - - - - - -

* 638.00 

638. 00 002313 

* 234.04 

234.04 002314 

* 600.00 

600.00 002315 
- - - - - - - - - ------

* 2,261.34 

* 3,316.09 

5,577.43 002316 
- - - - - - - - - - - - - - -

* 2,000.00 

2,000.00 002317 
- - - - - - - - - - - - - - -

* 2,794.90 

* 729.90 

3,524.80 002318 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
*** CHECK DATES 09/01/2019 - 09/30/2019 *** PALM GLADES CDD 

BANK A PALM GLADES CDD 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

9/25/19 00219 

9/25/19 00039 

9/25/19 00204 

9/30/19 00055 

9/30/19 00221 

9/30/19 00067 

9/30/19 00219 

9/30/19 00185 

7/06/19 125770 201907 320-54100-47100 
SPA-REMOVE BURNT BLOWER 

7/20/19 126415 201907 320-54100-47100 
WATER PARK-FECAL MATTER 

9/13/19 128175 201909 320-54100-47100 
POOL DIAMOND BRITE PATCH 

9/13/19 128187 201909 320-54100-47100 
POOL SUMP PUMP-REPLACE 

9/13/19 128192 201909 320-54100-47100 
KIDDIE POOL-CENTURY MOTOR 

9/13/19 128193 201909 320-54100-47100 
KIDDIE POOL-REPLACE FILTR 

9/13/19 128331 201909 320-54100-47100 
POOL-BALDOR 15HP MOTOR 

MIAMI POOL TECH INC. 

9/19/19 13000 201909 320-57200-34500 
SECURITY FR 9/6-19/2019 

9/19/19 13001 201909 320-54100-34500 
SECURITY FR 9/6-9/19/2019 

OCEAN BANK FACTORING DEPARTMENT 

9/18/19 09182019 201909 320-54100-51000 
KNOXBOX/SUGAR/ADDT KEYS 

PETTY CASH C/O STEPHANIE FRESNEDA 

7/31/19 6450113 201907 320-57200-46350 
IRRIGATION REPAIR-7/23/19 

BRIGHTVIEW LANDSCAPE SERVICES, INC. 

9/26/19 09262019 201909 320-54100-46910 
CH CARPORT ROOF REPAIR 

CHANDLER CONTRACTORS, INC. 

9/27/19 41333 201909 320-54100-46800 
PARTS-PARAMOUNT LAT PULL 

THE FITNESS SOLUTION, INC. 

9/13/19 00001283 201909 320-54100-47100 
POOL MOTOR REPLACEMENT 

MIAMI POOL TECH INC. 

9/26/19 9262019S 201909 320-54100-46900 
SEPT 2019 PEST CONTROL 

9/26/19 9262019S 201909 320-57200-46270 
SEPT 2019 PEST CONTROL 

SOUTHERN PLANT AND PEST SERVICES 

TOTAL FOR BANK A 

PLMG -PALM GLADES- MPHILLIPS 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

RUN 9/30/19 

AMOUNT 

245.23 

200.00 

160.00 

347. 71 

715. 55 

2,689.88 

5,361.00 

17,270.31 

3,180.00 

374.27 

410.00 

1,850.00 

335.10 

5,361.00 

585.00 

3,075.00 

185,745.67 

PAGE 5 

.... CHECK ..... 
AMOUNT # 

9,719.37 002319 

20,450.31 002320 

374.27 002321 

410.00 002322 

1,850.00 002323 

335.10 002324 

5,361.00 002325 

3,660.00 002326 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 9/30/19 PAGE 6 
*** CHECK DATES 09/01/2019 - 09/30/2019 *** PALM GLADES CDD 

BANK A PALM GLADES CDD 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME STATUS AMOUNT .... CHECK ..... 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS AMOUNT # 

TOTAL FOR REGISTER 185,745.67 

PLMG -PALM GLADES- MPHILLIPS 



Palm Glades 
COMMUNITY DEVELOPMENT DISTRICT 

COMBINED BALANCE SHEET 
August 31, 2019 

Major Funds Total 
Debt Capital Governmental 

General Service Projects Funds 

ASSETS: 

Cash $3,841 $3,841 
Due from Developer $1,686 $1,686 
Due from Other $8,375 $8,375 
Investments - State Board $585,724 $585,724 
Investments - State Board - Capital Reserves $661,876 $661,876 
Investments: 

Series 2016 
Reserve $467,613 $467,613 
Revenue $419,845 $419,845 
Interest $111 $111 
Principal $32 $32 
Cost of Issuance $922 $922 
Series 2017 
Reserve $129,196 $129,196 
Revenue $246,483 $246,483 
Interest $62 $62 
Sinking $19 $19 
Series 201BA1 
Reserve $283,521 $283,521 
Interest $1,223 $1,223 
Revenue $458,407 $458,407 
Series 201 BA2 
Reserve $32,958 $32,958 
Interest $313 $313 
Cost of Issuance $2,483 $2,483 

Prepaid Expenses $4,000 $4,000 
Electric Deposits $6,874 $6,874 

TOTAL ASSETS $1,272,376 $2,039,784 $3,405 $3,315,565 

LIABILITIES: 
Accounts Payable $50,583 $50,583 

FUND BALANCES: 
Restricted for Debt Service $2,039,784 $2,039,784 
Restricted for Capital Projects $3,405 $3,405 
Assigned-Capital Reserve $116,497 $116,497 
Unassigned $1,101,297 $1,101,297 

TOTAL LIABILITIES & FUND BALANCES $1,272,376 $2,039,784 $3,405 $3,315,565 

Page 1 



Palm Glades 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 
Statement of Revenues & Expenditures 
For the Period Ended August 31, 2019 

ADOPTED PRORATED BUDGET ACTUAL 
DESCRIPTION BUDGET THRU 08/31/19 THRU 08/31/19 VARIANCE 

REVENUES: 

Maintenance Assessments $1,768,726 $1,768,726 $1,766,888 ($1,839) 
Access Cards $0 $0 $9,925 $9,925 
Guess Passes $0 $0 $625 $625 
Party Rental Fees $0 $0 $17,095 $17,095 
Office Space Rental $0 $0 $2,400 $2,400 
Interest $5,000 $4,583 $30,090 $25,507 
Miscellaneous $0 $0 $912 $912 
FEMA-Hurricane Irma $0 $0 $81,906 $81,906 

TOTAL REVENUES $1,773,726 $1,773,310 $1,909,840 $136,531 

EXPENDITURES: 

ADMJNISTRA TIVE: 
Supervisor Fees $6,000 $5,500 $7,200 ($1,700) 
FICA Expense $459 $421 $551 ($130) 
Engineering $10,000 $9,167 $6,125 $3,042 
Arbitrage $3,750 $600 $600 $0 
Dissemination $2,500 $2,292 $2,292 $0 
Attorney $25,000 $22,917 $33,572 ($10,655) 
Annual Audit $5,400 $5,400 $5,500 ($100) 
Trustee fees $5,000 $5,000 $17,000 ($12,000) 
Assessment Roll $2,000 $2,000 $2,000 $0 
Management Fees $42,090 $38,582 $38,583 ($0) 
Website Fees $3,000 $2,750 $2,750 $0 
Telephone $100 $92 $20 $72 
Postage $3,500 $3,208 $790 $2,418 
Printing & Binding $3,200 $2,933 $2,412 $522 
Rentals & Leases $2,400 $2,200 $2,200 $0 
Insurance $6,646 $6,646 $6,042 $604 
Legal Advertising $3,100 $2,842 $640 $2,201 
Other Current Charges $500 $458 $758 ($300) 
Office Supplies $450 $413 $196 $217 
Dues, Licenses, Subscriptions $175 $175 $175 $0 
Capital Outlay $250 $229 $0 $229 
1st Quarter Operating $490,440 $449,570 $0 $449,570 

TOTAL ADMINISTRATIVE $615,960 $563,394 $129,405 $433,989 

Field 
Landscape Maintenance $215,440 $197,487 $206,424 ($8,937) 
Porter Service $79,560 $72,930 $69,615 $3,315 
Mulch $18,000 $16,500 $34,427 ($17,927) 
Tree Trimming $21,000 $19,250 $21,853 ($2,603) 
Fertilization Palm and Trees $6,700 $6,142 $36,006 ($29,864) 
Plants Replacement $39,000 $35,750 $8,352 $27,398 
Irrigation System $8,000 $7,333 $18,000 ($10,667) 
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Palm Glades 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 
Statement of Revenues & Expenditures 
For the Period Ended August 31, 2019 

ADOPTED PRORATED BUDGET ACTUAL 
DESCRIPTION BUDGET THRU 08/31/19 THRU 08/31/19 VARIANCE 

EXPENDITURES: (continued) 

Field (continued) 
Irrigation Repairs $6,000 $5,500 $12,488 ($6,988) 
Electricity $28,000 $25,667 $25,568 $98 
Refuse $7,560 $6,930 $14,182 ($7,252) 
Entrance Maintenance & Repairs $20,000 $18,333 $14,459 $3,874 
Janitorial Supplies $4,200 $3,850 $45 $3,805 
Lake Maintenance $13,500 $12,375 $7,018 $5,357 
Lake Debris Removal $3,600 $3,300 $0 $3,300 
Cleaning of Drainage System $22,000 $20,167 $0 $20,167 
Pressure Cleaning - Sidewalk $7,000 $6,417 $18,600 ($12,183) 
Contingency $50,000 $45,833 $6,872 $38,962 
Field Management $19,500 $17,875 $17,875 $0 
Security Services $450,000 $412,500 $419,211 ($6,711) 
Special Security Services $80,000 $73,333 $24,576 $48,757 
Holiday Decorations $22,550 $10,529 $10,529 $0 
Capital Projects/Deferred Obligations $200,000 $183,333 $0 $183,333 

TOTAL FIELD $1,321,610 $1,201,334 $966,099 $235,235 

Clubhouse 
Access Control (cards, systems, cameras mair $5,000 $4,583 $1,872 $2,712 
Air Conditioning Maintenance $5,000 $4,583 $1,493 $3,090 
Basketball Court Repairs and Maintenance $5,000 $4,583 $10,060 ($5,477) 
Cable & Internet Service $2,400 $2,200 $3,955 ($1,755) 
Circuit Training Equipment Maintenance $5,000 $4,583 $6,331 ($1,748) 
Sauna Equipment Maintenance $3,500 $3,208 $0 $3,208 
Electricity $75,000 $68,750 $37,870 $30,880 
Fire Alarm & Building Alarm Monitoring $2,400 $2,200 $3,374 ($1,174) 
Gazebo and Trellis Repairs and Maintenance $5,000 $4,583 $0 $4,583 
Insurance $34,200 $31,350 $28,455 $2,895 
Irrigation Repairs and Maintenance $5,000 $4,583 $0 $4,583 
Janitorial/Cleaning Service $46,800 $42,900 $44,650 ($1,750) 
Janitorial Supplies $5,200 $4,767 $0 $4,767 
Landscape Maintenance $30,000 $27,500 $29,524 ($2,024) 
Landscape Replacement (Includes Mulching) $20,000 $18,333 $13,242 $5,092 
Management Fees $259,176 $237,578 $136,466 $101,111 
Office Equipment Maintenance $5,000 $4,583 $0 $4,583 
Office Supplies/Clubhouse Supplies $3,000 $2,750 $15,999 ($13,249) 
Pest Control-Interior & Exterior $1,200 $1,100 $3,560 ($2,460) 
Pool, Spa and Waterpark Maintenance $45,000 $41,250 $34,460 $6,790 
Pool, Spa and Waterpark Repairs $20,000 $18,333 $33,918 ($15,585) 
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DESCRIPTION 

Clubhouse (continuedl 
Printing & Postage 
Property Taxes 

Palm Glades 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 
Statement of Revenues & Expenditures 
For the Period Ended August 31, 2019 

ADOPTED PRORATED BUDGET 
BUDGET THRU 08/31/19 

$2,400 $2,200 
$6,000 $6,000 

Repairs/Maintenance & Supplies (General) $50,000 $45,833 
Residential Social Expenses $6,000 $5,500 
Security $66,670 $61,114 
Telephone $7,200 $6,600 
Trash Collection/Recycling $6,500 $5,958 
Water & Sewer $8,000 $7,333 
Window Cleaning/Pressure Cleaning $4,000 $3,667 
Contingency $35,000 $32,083 

TOT AL CLUBHOUSE $774,646 $710,592 

TOTAL EXPENDITURES $2,712,215 $2,475,320 

Excess (deficiency) of revenues 
over (under) expenditures ($938,489) ($702,010) 

FUND BALANCE - Beginning $938,489 

FUND BALANCE - Ending $0 

Page4 

ACTUAL 
THRU 08/31/19 VARIANCE 

$0 $2,200 
$46,175 ($40,175) 
$67,036 ($21,203) 

$9,013 ($3,513) 
$71,292 ($10, 178) 

$611 $5,989 
$0 $5,958 

$5,898 $1,436 
$0 $3,667 

$61,458 ($29,375) 

$666,713 $43,879 

$1,762,217 $713,103 

$147,623 $849,634 

$1,074,170 

$1,221,794 



Palm Glades 
COMMUNITY DEVELOPMENT DISTRICT 

DEBT SERVICE FUND 
Series 2006 Special Assessment Refunding Bonds 

Statement of Revenues & Expenditures 
For the Period Ended August 31, 2019 

ADOPTED PRORATED BUDGET ACTUAL 
DESCRIPTION BUDGET THRU 08/31/19 THRU 08/31/19 VARIANCE 

REVENUES: 

Interest Income $0 $0 $2 $2 

TOTAL REVENUES $0 $0 $2 $2 

EXPENDITURES: 

Interest Expense - 11/1 $0 $0 $0 $0 
Principal Expense - 5/1 $0 $0 $0 $0 
Interest Expense - 5/1 $0 $0 $0 $0 

TOTAL EXPENDITURES $0 $0 $0 $0 

Excess (deficiency) of revenues 
over (under) expenditures $0 $0 $2 $2 

OTHER FINANCING SOURCES/(USES) 

lnterfund Transfer ln/(Out) $0 $0 ($246) ($246) 

TOTAL FINANCING SOURCES/(USES) $0 $0 ($246) ($246) 

Net change in fund balance $0 $0 ($244) ($244) 

FUND BALANCE - Beginning $0 $244 

FUND BALANCE - Ending $0 $0 
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Palm Glades 
COMMUNITY DEVELOPMENT DISTRICT 

DEBT SERVICE FUND 
Series 2016 Special Assessment Refunding Bonds 

Statement of Revenues & Expenditures 
For the Period Ended August 31, 2019 

ADOPTED PRORATED BUDGET ACTUAL 
DESCRIPTION BUDGET THRU 08/31/19 THRU 08/31/19 VARIANCE 

REVENUES: 

Special Assessments $899,599 $899,599 $904,077 $4,478 
Interest Income $2,500 $2,292 $19,993 $17,701 

TOTAL REVENUES $902,099 $901,890 $924,070 $22,180 

EXPENDITURES: 

Interest Expense - 11/1 $198,750 $198,750 $198,750 $0 
Principal Expense - 5/1 $485,000 $485,000 $485,000 $0 
Interest Expense - 5/1 $198,750 $198,750 $198,750 $0 

TOTAL EXPENDITURES $882,500 $882,500 $882,500 $0 

Excess (deficiency) of revenues 
over (under) expenditures $19,599 $19,390 $41,570 $22,180 

OTHER FINANCING SOURCES/(USES) 

lnterfund Transfer ln/(Out) $0 $0 $246 $246 

TOTAL FINANCING SOURCES/(USES) $0 $0 $246 $246 

Net change in fund balance $19,599 $19,390 $41,816 $22,426 

FUND BALANCE - Beginning $322,264 $845,785 

FUND BALANCE - Ending $341,863 $887,601 
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Palm Glades 
COMMUNITY DEVELOPMENT DISTRICT 

DEBT SERVICE FUND 
Series 2017 Special Assessment Refunding Bonds 

Statement of Revenues & Expenditures 
For the Period Ended August 31, 2019 

ADOPTED PRORATED BUDGET ACTUAL 
DESCRIPTION BUDGET THRU 08/31/19 THRU 08/31/19 VARIANCE 

REVENUES: 

Special Assessments $727,253 $727,253 $731,570 $4,317 
Interest Income $1,000 $917 $8,927 $8,010 

TOTAL REVENUES $728,253 $728,170 $740,497 $12,327 

EXPENDITURES: 

Interest Expense - 11/1 $221,638 $221,638 $221,638 $0 
Principal Expense - 5/1 $285,000 $285,000 $285,000 $0 
Interest Expense - 5/1 $221,638 $221,638 $221,638 $0 

TOTAL EXPENDITURES $728,275 $728,275 $728,275 $0 

Excess (deficiency) of revenues 
over (under) expenditures ($22) {$105} $12,222 $12,327 

FUND BALANCE - Beginning $232,770 $363,539 

FUND BALANCE - Ending $232,748 $375,760 
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Palm Glades 
COMMUNITY DEVELOPMENT DISTRICT 

DEBT SERVICE FUND 
Series 2018A 1 /A2 Special Assessment Bonds 

Statement of Revenues & Expenditures 
For the Period Ended August 31, 2019 

ADOPTED PRORATED BUDGET ACTUAL 
DESCRIPTION BUDGET THRU 08/31/19 THRU 08/31/19 VARIANCE 

REVENUES: 

Special Assessments $682,112 $682, 112 $685,804 $3,692 
Interest Income $500 $458 $12,349 $11,891 

TOTAL REVENUES $682,612 $682,570 $698,154 $15,583 

EXPENDITURES: 

Series 2018A1 
Interest Expense - 11/1 $155,547 $155,547 $155,547 $0 
Principal Expense - 5/1 $180,000 $180,000 $0 $180,000 
Interest Expense - 5/1 $185,420 $185,420 $185,420 $0 

Series 2018A2 
Interest Expense - 11/1 $39,787 $39,787 $39,787 $0 
Principal Expense - 5/1 $30,000 $30,000 $0 $30,000 
Interest Expense - 5/1 $47,428 $47,428 $47,428 $0 

TOTAL EXPENDITURES $638,182 $638,182 $428,182 $210,000 

Excess (deficiency) of revenues 
over (under) expenditures $44,430 $44,388 $269,972 $225,584 

FUND BALANCE - Beginning $195,334 $506,450 

FUND BALANCE - Ending $239,764 $776,422 
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Palm Glades 
COMMUNITY DEVELOPMENT DISTRICT 

CAPITAL PROJECTS FUND 
Series 2016 Special Assessment Refunding Bonds 

Statement of Revenues & Expenditures 
For the Period Ended August 31, 2019 

ADOPTED PRO RA TED BUDGET ACTUAL 
DESCRIPTION BUDGET THRU 08/31/19 THRU 08/31/19 VARIANCE 

REVENUES: 

Interest Income $0 $0 $18 $18 

TOTAL REVENUES $0 $0 $18 $18 

EXPENDITURES: 

Capital Outlay $0 $0 $0 $0 

TOTAL EXPENDITURES $0 $0 $0 $0 

Excess (deficiency) of revenues 
over (under) expenditures $0 $0 $18 $18 

FUND BALANCE - Beginning $0 $904 

FUND BALANCE - Ending $0 $922 
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Palm Glades 
COMMUNITY DEVELOPMENT DISTRICT 

CAPITAL PROJECTS FUND 
Series 2018A1/A2 Special Assessment Bonds 

Statement of Revenues & Expenditures 
For the Period Ended August 31, 2019 

ADOPTED PRORATED BUDGET ACTUAL 
DESCRIPTION BUDGET THRU 08/31/19 THRU 08/31/19 VARIANCE 

REVENUES: 

Interest Income $0 $0 $49 $49 

TOTAL REVENUES $0 $0 $49 $49 

EXPENDITURES: 

Capital Outlay $0 $0 $0 $0 

TOTAL EXPENDITURES $0 $0 $0 $0 

Excess (deficiency) of revenues 
over (under) expenditures $0 $0 $49 $49 

FUND BALANCE - Beginning $0 $2,434 

FUND BALANCE - Ending $0 $2,483 
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I 

SERIES 2016A 

TOTAL ASSESSMENT LEVY 

DATE DESCRIPTION GROSS AMOUNT DISCOUNTS/PENALTIES 

10/19/2018 DISCOUNT 6/1-10/13/2018 $6,443.16 $302.59 

11/20/18 CURRENT 11/1-9/2018 $53,198.52 $2,106.68 
11/30/18 CURRENT 11/10-23/2018 $349,977.42 $13,859.29 

12/10/18 CURRENT 11/24-30/2018 $1,611,815.26 $63,828.77 
12/21/18 CURRENT 12/1-14/2018 $83,324.12 $3,125.48 

01/14/19 CURRENT12/15-31/2018 $55,196.34 $1,846.41 

01/29/19 !NTl0/1-12/31/2018 $1,167.15 $0.00 
02/08/19 CURRENT 1/1-31/2019 $50,281.98 $1,091.44 

03/08/19 CURRENT 2/1-28/2019 $23,064.84 $222.31 

04/09/19 CURRENT 3/1-31/2019 $44,936.54 $0.00 
05/03/19 INTl/1-1/31/2019 $173.90 $0.00 
05/09/19 CURRENT/DEL INT 4/1-30/2019 $14,877.08 $78.54 

06/10/19 DEL/DELINT4/1-S/31/2019 $18,872.26 $0.00 
06/28/19 DEL/DEL INT 6/11·12/2019 $38,876.11 $0.00 
07/23/19 INT 4/1-6/30/2019 $273.23 $0.00 

TOTAL $2,352,477.91 $86,461.51 
Percent Collected 100% 

SERIES 2017A 
TOTAL ASSESSMENT LEVY 

PALM GLADES 
COMMUNITY DEVELOPMENT DISTRICT 

Special Assessment Receipts 
Fiscal Year 2019 

$572,089.10 $437,597.87 
ASSESSED THROUGH COUNTY 

$946,946.02 
S2016 

$392,139.00 
S2018 

COMMISSIONS INTEREST NET RECEIPTS 

$64.44 $0.00 $6,076.13 
$531.99 $0.00 $50,559.85 

$3,499.75 $0.00 $332,618.38 
$16,118.17 $0.00 $1,531,868.32 

$833.23 $0.00 $79,365.41 
$551.99 $0.00 $52,797.94 

$0.00 $0.00 $1,167.15 
$502.83 $0.00 $48,687.71 
$230.64 $0.00 $22,611.89 
$449.38 $0.00 $44,487.16 

$0.00 $0.00 $173.90 
$148.77 $223.79 $15,030.64 
$188.72 $0.00 $18,683.54 
$388.76 $0.00 $38,487.35 

$0.00 $0.00 $273.23 
$23,508.67 $223.79 $2,242,888.60 

24.36% 18.63% 40.32% 16.70% 
001.300,36300.10000 001.300.36300.10002 024.700.36300.10000 026.700.36300.10000 

O&M Portion ClubO&M 

$1,479.96 $1,132.04 
$12,314.83 $9,419.77 
$81,015.68 $61,969.87 

$373,116.32 $285,401.19 
$19,330.99 $14,786.51 
$12,859.97 $9,836.74 

$284.28 $217.45 
$11,858.84 $9,070.97 

$5,507.57 $4,212.80 
$10,835.71 $8,288.37 

$173.90 $0.00 
$3,661.00 $2,800.35 
$4,550.74 $3,480.92 
$9,374.34 $7,170.55 

$273.23 $0.00 
$S46,637.36 $417,787.Sl 

$475,415.22 $364,006.31 
ASSESSED THROUGH COUNTY 

2016A DSF Portion 

$2,449.69 
$20,384.03 

$134,100.57 
$617,597.88 

$31,997.47 
$21,286.36 

$470.56 
$19,629.25 

$9,116.35 
$17,935.73 

$0.00 
$6,059.85 
$7,532.58 

$15,516.81 
$0.00 

$904,077.12 

$765,529.31 
S2017 

Club Debt 

$1,014.44 
$8,441.21 

$55,532.27 
$255,752.93 

$13,250.44 
$8,814.87 

$194.86 
$8,128.65 
$3,775.17 
$7,427.35 

$0.00 
$2,509.44 
$3,119.31 
$6,425.65 

$0.00 
$374,386.60 

$325,873.80 
S2018 

$2,348,771.99 

100.00% 

Total 

$6,076.13 
$50,559.85 

$332,618.38 
$1,531,868.32 

$79,365.41 
$52,797.94 

$1,167.15 
$48,687.71 
$22,611.89 
$44,487.16 

$173.90 
$15,030.64 
$18,683.54 
$38,487.35 

$273.23 
$2,242,888.60 

$1,930,824.64 

24.62% 18.85% 39.65% 16.88% 100.00% 
001.300.36300.10000 001.300.36300.10002 025.700.36300.10000 026.700.36300.10000 

DATE DESCRIPTION GROSS AMOUNT DISCOUNTS/PENALTIES COMMISSIONS INTEREST NET RECEIPTS O&M Portion Club O&M 2008A DSF Portion Club Debt Total 

11/20/2018 CURRENT 11/1-9/2018 $79,886.77 $3,082.69 $798.93 $0.00 $76,005.15 $18,714.29 $14,328.78 $30,134.36 $12,827.72 $76,005.15 
11/30/2018 CURRENTll/10-23/2018 $188,183.10 $7,4Sl.96 $1,881.92 $0.00 $178,849.22 $44,036.96 $33,717.33 $70,909.76 $30,185.17 $178,849.22 

12/10/18 CURRENT 11/24-30/2018 $1,453,813.98 $57,570.94 $14,538.19 $0.00 $1,381,704.85 $340,208.79 $260,484.19 $547,815.45 $233,196.43 $1,381,704.85 
12/21/18 CURRENT 12/1-14/2018 $65,139.33 $2,356.79 $651.38 $0.00 $62,131.16 $15,298.18 $11,713.20 $24,633.63 $10,486.15 $62,131.16 
01/14/19 CURRENT 12/15-31/2018 $22,319.61 $662.86 $223.22 $0.00 $21,433.53 $5,277.45 $4,040.73 $8,497.92 $3,617.43 $21,433.53 
01/29/19 1NT 10/1-12/31/2018 $940.73 $0.00 $0.00 $0.00 $940.73 $231.63 $177.35 $372.98 $158.77 $940.73 
02/08/19 CURRENT 1/1-31/2019 $12,731.30 $252.08 $127.33 $0.00 $12,351.89 $3,041.33 $2,328.62 $4,897.25 $2,084.68 $12,351.89 
03/08/19 CURRENT 2/1-28/2019 $14,584.50 $144.40 $145.85 $0.00 $14,294.25 $3,S19.59 $2,694.81 $5,667.35 $2,412.50 $14,294.25 
04/09/19 CURRENT 3/1-31/2019 $41,663.94 $0.00 $416.64 $0.00 $41,247.30 $10,156.07 $7,776.10 $16,353.64 $6,961.49 $41,247.30 
05/03/19 INTl/1-1/31/2019 $97.00 $0.00 $0.00 $0.00 $97.00 $97.00 $0.00 $0.00 $0.00 $97.00 
05/09/19 CURRENT/DEL INT 4/1-30/2019 $12,716.76 $0.00 $127.17 $216.59 $12,806.18 $3,153.19 $2,414.27 $5,077.37 $2,161.36 $12,806.18 
06/10/19 DEL/DEL !NT 4/1-5/31/2019 $13,113.24 $0.00 $131.14 $0.00 $12,982.10 $3,196.50 $2,447.43 $5,147.12 $2,191.05 $12,982.10 
06/28/19 DEL/DEL INT 6/11-12/2019 $30,733.0S $0.00 $307.33 $0.00 $30,425.72 $7,491.54 $5,735.97 $12,063.13 $5,135.08 $30,425.72 
07/23/19 INT 4/1-6/30/2019 $181.51 $0.00 $0.00 $0.00 $181.51 $181.51 $0.00 $0.00 $0.00 $181.51 

TOTAL $1,936,104.82 $71,S21.72 $19,349.10 $216.S9 ~lA~.4~-~o.sg $4S4,604.02 $347,8S8.77 $731,S69.96 $311,417.84 $1,84S,4SO.S9 
Percent Collected 100% 
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