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MINUTES OF MEETING PALM GLADES
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Palm Glades Community Development District was held on Tuesday, May 14, 2019 at 6:30 p.m. at the Silver Palms
by Lennar Clubhouse, 23770 SW 115th Avenue, Miami, Florida.
Present and constituting a quorum were:
Mauricio Pelaez Edwin Lugo
Jesus (Jay) Vazquez Bryant Xavier
Chairman Vice Chair
Assistant Secretary Assistant Secretary
Also present were:
Juliana Duque Luis Hernandez Scott Cochran
Stephanie Fresneda Katie Sidrony Ludmilla Marzano
District Manager
Governmental Management Services District Counsel
Club Manager
Carr, Riggs & Ingram (via phone) Resident
Segment I:
FIRST ORDER OF BUSINESS
Ms.  Duque  called  the  meeting
Roll Call and Pledge of Allegiance
to  order  at  6:31  p.m.  and  called  the  roll.  All
Supervisors were present, in person with the exception of Ms. Saluja.
Ms. Duque: If the Board agrees, after the Pledge of Allegiance, I would like to have Katie from Carr, Riggs & Ingram present the audit.
Mr. Pelaez: I agree.
The Pledge of Allegiance was recited by all who attended the meeting.
•
Acceptance  of Audit for  Fiscal Year  Ending September  30, 2018  (Item 5E4)
Ms. Sidrony: The Board received a clean opinion of the audit for Fiscal Year 2018. It's the type of report that you want to get. The highlights for this year, from a financial perspective are on Page 3. The assets of the District exceeded liability by approximately
$8.8 million this year, the District incurred interest expenditures of approximately $708,000
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and repaid principal of approximately $655,000. One of the biggest events this year was the issuing of the senior and subordinate special assessment bonds for the purchase of the clubhouse and real property totaling approximately $10.5 million. With the purchase of the clubhouse, there are some additional clubhouse expenses incurred as well as  a minimal amount of revenue. I would expect that to increase in Fiscal Year 2019. From an overall financial statement perspective, the District is in a good position because you are prepaying your bonds. You have the new clubhouse which will also generate some additional revenues for the District. During our audit, we had no adjusting journal entries, which is a good thing. We did have two entries, which we call, Past Adjusting Journal Entries that are noted in the required communications. These are entries that are not material and we accumulate them to determine if they would be material to the financial statements. In this case, they were not. One was to accrue some assessments for Fiscal Year 2018 of about $6, 100. The other was to report holiday expenses for the prior year and in the prior period of about $7,400. Those entries were not made because they weren't material to the financial statements individually or in aggregate. Those are the highlight points of our audit.
Ms. Duque: Thank you Katie. Does the Board have any questions?
Mr. Xavier: Yes. Are there any concerns with the 2017 to 2018 position for year ending 2017 to 2018?
Ms. Sidrony: No. I would expect a lot of 2018 to decrease and that position is related to clubhouse expenses. Like I said, I assume that the District is going to start generating more revenue in Fiscal Year 2019 and going forward, to make up for a lot of those expenses. In initial years, you will see some type of initial operating. So, I wouldn't expect that to continue.
Mr. Xavier: Okay. Thank you.
Ms. Duque: Are there any other questions?
Mr. Pelaez: Yes, is there any carryover and recommendations for 2019/2020 since we are in the process of budgeting?
Ms. Sidrony: I will make sure that the line item for clubhouse activities is conservative as you are budgeting for that, especially for the revenue side since it's a new
revenue stream. You never know what's going to happen with those activities. I will also be
2
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diligent towards the end of Fiscal Year 2019 to see if you need to have an amendment to the final budget.
Mr. Pelaez: Okay. Mr. Lugo: I'm good.
Ms. Duque: Katie, thank you so much for your explanation and time. Since there are no other questions, Katie doesn't need to stay on the line and we are going to continue with the meeting.
Ms. Sidrony: Okay. Thank you so much. If you have any other questions, feel free to call me at any time.
Ms. Sidrony left the meeting.
Mr. Lugo: Thank you for setting that up. It's nice to hear directly from them that you are good.
Ms. Duque: Of course. I understood your concern when we presented the audit at
the last meeting and appreciate that Katie was present. So, at this point in time, a motion to accept the audit for Fiscal Year ending September 30, 2018 would be in order.
SECOND ORDER OF BUSINESS
Approval of Minutes of the April 9,
2019 Meeting
Ms. Duque: The next item is the approval of minutes of the April 9, 2019 meeting.
This is the time to make any corrections, additions or deletions. If there are none, a motion to approve would be in order.
3
On MOTION by Mr. Lugo seconded by Mr. Pelaez with all in favor the Minutes of the April 9, 2019 Meeting were approved as presented.
On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor the audit for Fiscal Year ending September 30, 2018 was accepted.
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THIRD ORDER OF BUSINESS
Ratification Agreement
of with
Small
Project
Miami	Pool
Tech., Inc. for Pool Repairs
Ms. Duque: We brought this item back to the Board per the provisions of  the agreement. We added chemicals to the pool and kiddie pool, a computer was changed and the filtration system for the pool, spa and kiddie pool was changed to an auto fill system. We are bringing this agreement back to the Board so it would become part of the record of today's meeting. That's why we are ratifying it.
Ms. Fresneda: The project was already completed as of last Thursday and Friday
and everything is up to date.
Segment II: Workshop Section:
(The Board had a workshop meeting at this time to discuss the following items.)
I::!	Miami-Dade County  Parks Discussion
I::!	Landscape Discussion - BrightView Schedule
I::!	Discussion of Projects and Workshop Items
Segment Ill:
FOURTH ORDER OF BUSINESS
Authorizati on
or
Approvals
Requiring Board Action for  Items Discussed During Workshop
Ms. Duque: Returning from the workshop section, I will now address the items that were discussed and require Board action. The first item was the schedule and prices presented by BrightView for the irrigation system to be included as part of the regular landscape maintenance. That will increase the contract by $22,800. A motion to approve
as stated would be in order.
4
On MOTION by Mr. Vazquez seconded by Mr. Xavier with all in favor the BrightView schedule and prices for the irrigation system to be included as part of the regular landscape maintenance with an increase to the contract in the amount of $22,800 was approved.
On MOTION by Mr. Vazquez seconded by Mr. Xavier with all in favor the Small Project Agreement with Miami Pool Tech., Inc. for pool repairs was ratified.
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Ms. Duque: I would like to remind the
Board that District Counsel and I will work on
the amendment to the current landscape agreement. The next item discussed during the
workshop section are the proposals from BrightView. After I present them, I will request a motion from the Board. There were proposals for:
1.
2.
3.
4.
5.
Annuals in the amount of $13,428.97. Mulch in the amount of $61,029.50.
Tree trimming for hurricane preparation in the amount of $15,603.75. Royal palm pruning in the amount of $2,736.
Bismarckia palm pruning in the amount of $14,083.75
Ms. Duque: Each one of those services are going to be separate contracts entered between the District and BrightView. District Counsel and District Manager will work on the
contracts. A motion to approve the proposals as stated would be in order.
The next item presented during the workshop  section was the approval of certain
proposals presented by BrightView. There were proposals for:
Removal of tree trunks and trees at entrances to the community, S.W. 1121h Avenue and planting trees in the amount of $3,551.
Installation of Clusias at the fence  line and red mulch along the easement adjacent the clubhouse in the amount of $1,886.95.
Installation of topsoil and new turf and removal of bad grass in the easement adjacent to the clubhouse in the amount of $5,580.
Installation of a strip of grass in the median on 1131h Avenue in the amount of
$443.
1.
2.
3.
4.
Ms. Duque: A motion to approve the proposals as stated would be in order.
5
On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the BrightView proposals as stated were approved.
On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor the BrightView proposals as stated were approved.
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Ms. Duque: The next item is a motion from the Board to approve or direct the District Manager to work with the Club Manager to add new concrete in the same section we  are  placing  new sod  in an  amount  not-to-exceed  $4,000.  That  is the  discretionary
amount that the District Manager has so a motion to approve as stated would be in order.
Ms. Duque: Another item discussed during the workshop section was a direction from the Board to ensure all members are aware that use of the clubhouse is only during clubhouse hours of operation. No kids are allowed in the Kid's Room outside of operating hours. So, if someone is using the  Fitness Center outside of clubhouse operating hours when staff is present during the hours the Fitness Center is open, no kids should be left unattended in the Kid's Room. We will make sure that Stephanie works  with  the HOA Property Manager to send an e-blast to the community and approach  those  residents. Once again, there are rules in place and we need to make sure that they are enforced. If members don't follow those rules, their cards  could . be suspended. The next item is to ensure that the Clubhouse Director speaks to Kevin from Delta Five about officers enforcing the same rules. Next, the Board of Supervisors directed Stephanie to train staff to use the TV and make sure members know how to use it. The sound system shouldn't be used for any other purpose other than clubhouse activities. The last item is a motion from
the Board to approve closing the clubhouse at 3:00 p.m. on July 4th.
FIFTH ORDER OF BUSINESS
Staff Reports
A.
Mr. Stephanie
guests in
Attorney
Cochran:  I don't  have  anything  specific to  report  on since  the  last meeting. asked  a question  regarding  the  interpretation  of some  of the  club  rules for
the  clubhouse.  We  are  done  with  that  issue.  Other  than  that,  I don't  have
6
On MOTION by Mr. Pelaez seconded by Mr. Lugo with all in favor closing  the Clubhouse at 3:00 p.m. on July 4th was approved.
On MOTION by Mr. Vazquez seconded by Mr. Xavier with all in favor directing the District Manager to work with the Club Manager to add new concrete in the same section as the new sod in an amount not-to-exceed $4,000 was approved.
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anything  specific  to  discuss.  The  Board  Members  already  received  Form  1,  Financial
181.
Disclosure Forms. Just a reminder, the form needs to be turned in by July
Ms. Duque: You will receive it in the mail shortly.
Mr. Cochran: If you don't receive it in the next few weeks, let Juliana know. Ms. Duque: If you have any questions, call us.
Mr. Pelaez: Scott, what about the Miami-Dade park discussion?
Ms. Duque: I'm reporting on that under the District Manager Report. Mr. Xavier: Thank you Scott.
B.
Engineer
Ms. Duque: The District Engineer had no report.
C.	Club - Monthly Report
Ms. Fresneda: I would like to thank Juliana for working with me to light a little fire with Ortiz. I had a lot of things fixed in the last couple of weeks so thank you very much.
Mr. Vazquez: Did we stop our search for a landscaper?
Ms. Fresneda: Mauricio was able to introduce me to Chandler Contracting, which he is using. Until KW can present the numbers for a maintenance person, we will just have Ortiz complete  smaller items like light bulbs, small patches and painting here and there and use Chandler for bigger projects like the conversion of the office.
Mr. Pelaez: Did you take care of all the pressure washing of the entire pool deck?
Ms. Fresneda: I am distributing an update, picture-wise of some of the projects that have been completed. The first one is the re-slinging project, which was completed last week. There are before and after pictures. I think they look great. I'm going to be working with Edwin and Robert to place some additional chairs and tables so people have more space to actually sit as opposed to chaise lounges. So, we will be working on that. We initially started cleaning the pool deck and Chandler presented some other quotes before pressure cleaning the walls, windows and roof in the front, which were reasonable. Edwin, Juliana and I approved those because it was under the discretionary amount. Basically, the entire exterior of the clubhouse has been pressure washed. I don't know if anyone saw the email, but we had to close the club for the day because we wanted to complete the pressure cleaning at one time. It was done in a couple of hours.
Mr. Pelaez: I like the roof.
7
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Ms. Fresneda: The roof came out great.
Ms. Duque: Since this item was approved by the Board and Mauricio was directed to work on this project, we took advantage of the fact that there were a couple of maintenance items that were not completed as part  of our yearly maintenance of the clubhouse. This vendor gave us a really good price. I am working with Stephanie and Mauricio on the pressure cleaning and we are moving forward with it instead of waiting to receive a different price. So, I think that was a good move by Stephanie and Mauricio.
Ms. Fresneda: Part of the reason I pushed for it is we discussed painting the exterior of the clubhouse, which would have to be done anyway so maybe we can move forward with that. I'm waiting to receive quotes from some vendors for the outside of the club and should have it for  the next meeting. We can paint the outside now that the pressure cleaning is completed. Agile Court completed the basketball court. I know that Mauricio and Edwin were out there already. A third gate was placed in the corner. The backboards look great. The fence has an additional pole along the bottom that we wanted. It's secure and it looks fantastic.
Mr. Lugo: Where are we at with the pole pads?
Ms. Fresneda: The contractor emailed me today saying that the pole pads came in and they would install them weather permitting. I don't know if they ordered the wrong ones or the wrong ones were shipped to them so we had to order new ones.
Mr. Pelaez: It's supposed to rain tomorrow.
Ms. Fresneda: We will see what's going on. As far as additional club updates, hired Bryan Maitin for the part-time position that was vacant. Some of you met him already. He's is still  in the  training  stages,  but  he's a quick  learner  and  has experience  in clubhouses in CDDs and HOAs. He used to work at the Isles of Oasis. The sauna heaters were back ordered and the projected date of completion was May sth,  but it was being pushed at least another week because they are waiting on the heaters. They can't move forward without them. I wanted to discuss the last remaining events for the fiscal year. I don't have any large events until the next fiscal year in October, which is the Halloween party.  Due to  the  proposed  budget  increase,  I'm going  to  start  looking  at  holiday decorations in the summer, to determine whether it's better to purchase them or have a company come in and temporarily install them like in the past. Before the end of the fiscal
year, we really don't have any major events. There is Movie Night, BYOBs and pool parties
8
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in the summer. We had one in the spring and short of the food truck situation, which was not in our control, it was a successful event. Because we had a budget increase for next year, I have been working with the HOA to determine what side is going to pay for what. What we would like is for the HOA to cover the cost of the food and for the COD to cover the cost of decorations, rentals and anything else we need. So, if the Board is okay with that, that's what we would like to move forward with. Some of the events that we are not going to have is the Donuts with Dad. I did have it originally scheduled, but I was trying to see if I could squeeze something in for Father's Day since Mother's Day went well, but a resident already scheduled something so we are not going to be able to do that. I will probably just substitute that out with a movie night or game night. the pool parties don't cost much money. The last time we did the Spring Break one, Kevin from Delta Five donated a bounce house. If he can continue to do that, that's ideal, but if not, I have a different vendor that can provide bounce houses and the same obstacle course at almost half of the price. It would be about $250 as opposed to $450 so if for whatever reason Kevin falls through, I have another vendor as a backup. We have a lot of the water toys already. We just have to get supplemental items like water balloons, but that shouldn't be a major expense. That's all I have. There will be smaller events. About two weeks ago, Juliana, Edwin and I had a conference call because Edwin wanted to suggest a few things to move forward with in the fiscal year as far as projects and clubhouse improvements. These are the kind of things we agreed to bring to your attention so we can prioritize. The clubhouse exterior painting is something that is not a labor-intensive project, in the sense of managing so if we wanted to do that before the new fiscal year, I'm fine with that. Except for maybe the addition of the chairs and tables for the pool deck, everything else is management and labor intensive and I don't want to enter into major projects in my busy summer season. I also don't want to have to close any parts of the club off or do anything that will get in the resident's way. I wasn't here last time, but I heard that its very busy here during the summer. I just wanted the Board to look at items we are considering and prioritize them.
Mr. Pelaez: What I brought up to you was more for budget consideration,  but that was in October. It wasn't even in the summer. So, you can keep that in mind. Mauricio and
I were talking about the gym equipment.  It's aging. We should be able to look at a three-
9
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year lease on new equipment rather than continuing to invest in the same old equipment when it's aging.
Ms. Fresneda: Fitness Solutions was out here today to fix the same elliptical that has been giving us issues. They told me that they don't have much life left in them. So, I think that is something that may be at the top of the budget to discuss right away. We wanted to look into converting the pool to a salt water chlorination.
Mr. Lugo: There's no rush. The tables and chairs are for the summer. Ms. Fresneda: That's something I can work on with Robert.
Mr. Vazquez: The basketball lighting is next and what we are going to do with the back part of the park is for future consideration.
Ms. Fresneda: By the way, I drove to Kendall Square and they have a sand volleyball court with hammocks around it. So that's something we could look into as well.
Mr. Pelaez: Were we talking about putting lights on the basketball court?
Ms. Fresneda: Yes, the concern is that a team, during Daylight Savings Time hours, can't practice beyond 5:30 p.m. and the outside of the club can't be used.
Mr. Pelaez: Or residents.
Ms. Fresneda: Nobody can use it. The club in general can't be used after 5:30 p.m./6:00 p.m. in the winter months.
Mr. Pelaez: Right.
Ms. Fresneda: I know that this is someone that Edwin and Mauricio have been championing for a long time. I'm ready to do it in the sense that we can start looking into getting proposals and contracts.
Ms. Duque: We need to look into many things.
Ms. Fresneda: What I would ideally like to do, which I spoke to Juliana and Chic about, is that I want a turnkey service. I prefer somebody that can come in and just handle the permitting and the engineering if necessary. Both Juliana's electrician and Chandler told me that they can handle that so I'm going to move forward with asking for four proposals at  this point. I will probably look into  another electrician or two just for comparisons sake, but that is the kind of service that we are looking for in that sense.
Mr. Pelaez: To me, the top three items are painting, replacing the gym equipment and the pool chairs.
Ms. Fresneda: Okay.
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Mr. Pelaez: Obviously the other items are important, but we need the pool chairs because summer is coming and the gym  equipment is used all the time. The exterior painting will give a good face to it.
Ms. Fresneda: There are a lot of ways we can approach the gym equipment. Do we want to just replace the machines that are having issues  or do something like Edwin suggested, a lease agreement?  Do we want to also maybe take advantage and improve the flooring while we are at it and paint the inside of the gym?
Ms. Duque: I think at this point, we need to perhaps look at different options and present to the Board, including gross numbers.  We need to make sure that if we are working on different projects at the same time, if there is anything that we can  take advantage of with any specific vendor, we need to make sure that we approach those at the same time.
Ms. Fresneda: Yes. A lot of times, vendors will lower the cost depending on the amount of work that you give them so that's something to consider as well.
Ms. Duque: So, I guess we will look at what items we should discuss at the June meeting.
Ms. Fresneda: That's fine.
Ms. Duque: Such as the gym flooring and leasing gym equipment. We will present proposals to the Board.
Ms. Fresneda: Okay. That's all I have for the club.
Board Members and staff praised Ms. Fresneda for doing a great job.
D.
Field Manager
1)
Monthly Report
Ms. Duque: The Monthly Report was attached.
2)
Consideration of Proposal from BrightView for Main Entrance Bismark Palm Installation
Ms. Duque: There is no need to consider the proposal from  BrightView for Bismarckia palms at the entrances since the Board does not want to proceed with this project right now. There is one item under the workshop section pertaining to Miami-Dade County parks. I wanted to bring back this item because we are still working on it. For the
Board's information, there are certain areas that are being reported by Miami-Dade County
11
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that we need to maintain, but just the 2x4s of the  tree that they believe need to be removed. Perhaps they don't need to be removed as recommended by BrightView because the tree still needs 2x4s. So those are the little details that they reported. We will be talking about those items. I already met with Eduardo Martinez from Miami-Dade County. We drove the entire community, looking at each park and assessing what needs to be done. Pretty much all of the items were taken care of because they are part of the maintenance items of the District. There's nothing big. The only items you might start seeing is that they requested us to fill in some of the homes that perhaps had a tree there before or for some reason, it was standing water so now they are creating a hole in the section. We will add sand on those specific areas because during this time of the year, the grass starts growing over the sand. So, there are really detailed aspects that Miami-Dade County noticed and we are addressing them. I have it in the workshop section because I believe we would have the entire package ready, but it's not ready. It's very time consuming and very detailed in each specific part. We have been addressing those. You might be noticing certain things here and there being done. They actually made a mistake. We noticed that the majority of the pending items was in Park 7. That park is all the way in the west section of the community, but they are looking at Lennar's property instead of Miami-Dade County property. That's why we received so many items for Park 7. They are not really Miami-Dade County's responsibilities, neither is it a COD responsibility. Those are Lennar's responsibility and they are still building. It is their land so there is nothing for us to take care of. I hope to have a report for the next meeting; hopefully, with all of the items completed. We are going park by park and Eduardo and I will let them know what has been completed, report that and he will make the notes for those specific parks. So that's what is taking place right now. Hopefully, within the next couple of weeks, we can finalize the report and get back to you.
Mr. Lugo: Is Eduardo going to annually inspect to make sure that we are doing our part and who is doing that work going forward?
Ms. Duque: It's really funny because when we were doing the drawing, he pulled out the report and the report was actually completed in December, 2018. He received the report from Miami-Dade County staff three months after.
Mr. Lugo: So how that works internally, I don't know. I know that he is actually the
director of this section so there are people that report back to him. Since we exchanged
12
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information, we are working very closely. That's very positive  for the District. My only concern is  in terms of equipment and the playground itself. If something needs to be replaced, we are going to replace it. We are going to talk about it. He understands the reason behind it and recommends finalizing the pending items. As soon as we get into that, we can get the attorneys together and they can discuss how this is going to be handled. There is actually one section that I showed him, which is the park on 24Q1h Street. The park has a piece that was loose and it was replaced by Miami-Dade County. We didn't replace it. The COD never touched it. So, we need to determine who is responsible for what and try to understand the intention. The agreement will take us to that point.
Mr. Cochran: Is this the first time that they presented us with their audit. The agreement has been in place for a number of years, but I'm not aware of anything prior to this. They told us that they had a punchlist of items for these parks and to take care of it.
Ms. Duque: That is correct.
Mr. Cochran: It will be interesting to see if that's something they will be doing one time or if it will be an ongoing issue and then they will bring it up at a later time.
3)
Consideration of Proposal from BrightView for Hurricane Season Preparedness
Ms. Duque: As I mentioned during the workshop section, there is a proposal from BrightView for a Hurricane Preparedness Plan. This plan talks about the pre-approvals that BrightView needs from the District to be able to proceed with the work. They have a Post Event Action Plan and certain priorities to that Hurricane Preparedness Plan. For example, the first priority is to make sure that the roads are accessible to everyone, from residents to fire rescue. Everything is listed here that I believe is important. If you go to the second page, since we have been working with FEMA for Hurricane Irma, we have learned a lot on what needs to be done and how this needs to be done for FEMA to  accept those reimbursements.  It was very clear in this Hurricane Preparedness Plan that BrightView is
responsible for the following:
1.
Making sure the areas we are going to be using to pile debris are approved by FEMA.
Keeping the tickets for all visits to the dump station.
Providing GPS locations of specific trees, truck, etc. It is very detail oriented.
2.
3.
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Ms. Duque: What we do with this Hurricane Preparedness Plan is to make sure that BrightView follows those standards. At this point in time,  I need a motion to approve the
Hurricane Preparedness Plan presented by BrightView.
Ms. Duque: It was  discussed during the workshop section, if you recall folio 30- 6019-013-3550, which is the property next to a home where a resident made a lot of landscape and architectural modifications. There is no detailed information about it and I will be working on it with Dennis Baldis and provide this information to District Counsel. If there is a need and we will bring that item back for discussion during the next meeting. Are
there any questions on the Field Report? Hearing none,
	CDD Manager
	Consideration of FPL Going Green Proposals

Ms. Duque: I am very excited about this item. This is something that I found and have been in communication with Florida, Power & Light (FPL), but we don't have the FPL representative with us today. He was supposed to be here. FPL is changing all of the street lights and they will do this at no cost to the District if we continue with the same light poles that we already have. I found this program and I've been talking to the representative from FPL. This is something that we might be able to do here. He was going to be here today. I reached out to him and haven't heard anything back from them. Since the FPL representative is not present today, I just wanted the Board to know that this is an item that I'm working on. Maybe we can change all of the lights at no cost. We are not responsible for those lights, but at the time it was done, there was an agreement between the COD and FPL. So that's why they are approaching the District again. I believe it will be just a matter of accepting this. If we want to change light bulbs to LEDs, there will be a cost, but it will make the community look completely different. So, I am very, very, very, very  excited about this project. I will bring this back at the next meeting and hopefully the FPL representative can be here and explain with details on what can be done. How does the
Board feel about this? Is this something you would like to do?
14
On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor the Hurricane Preparedness Plan as presented by BrightView was approved.
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Mr. Pelaez: Absolutely. A common complaint of residents is that there's not enough lighting so if we  can increase the output while decreasing how much we are spending, that's a benefit.
Ms. Duque: It's not a COD responsibility. Mr. Vazquez: Taxpayers spend our money.
Mr. Pelaez: I think we need better lighting. I always get nervous with the LEDs that we are lighting up this place like a white Christmas Tree. We need to find a balance, but we definitely need more lighting.
Ms. Duque: I guess that's why it's important to have it in here. I don't know if this is a project that has been done in any specific community already, but I will find out and see
if anything else can be done.
2)
Discussion on Budget Updates
Ms. Duque: This item was also mentioned during the workshop section because we needed to present to the Board the proposals from BrightView, but in terms of the budget, there are no changes. We did modify some line items per the existing agreement or future agreements that we will enter into. There are field line items that changed in terms of irrigation, annuals and the landscape contract itself. Those will be reflected in the Proposed Budget. Remember, this has been posted on the webpage as well. In terms of the clubhouse,  the only line item that changed was  increasing events  or activities from
$6,000 to $12,000. Nothing else in the budget itself increased. Only line items changed. Also during the workshop section, Luis presented to the Board certain options for  a Reserve Account. What I discussed with the Board is that I already created a Capital Reserve Account with our accountant.  We also have a State Board Account in place. If there is any other motion from the Board to move forward with this third account that Luis mentioned, please let me know. If we are keeping it the same as prior ones, please let me know.
Mr. Pelaez: I think we should keep it the same way. There was Board consensus.
Ms. Duque: So, we are going to keep it the same way and there are no changes or additional accounts to be created.
15
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3)
Designation of District Records Office at 13155 S.W. 134th Street, Suite 125, Miami, Florida
GMS opened a new office, which  is in Kendall. Our main office is in
a lot of Districts in Miami-Dade County that is easier for us to attend if
Ms. Duque:
Sunrise. There are
we are closer to the Districts. So, we are very happy. You are more than welcome to go by the office.
Ms. Fresneda: So, I don't have to drive to Sunrise anymore?
Ms. Duque: No. If anyone has any questions, you can contact that office at regular business hours. The office is located at 13155 S.W. 134th Street, Suite 125, Miami, Florida. I am going to need a motion from the Board to designate this specific office as the District Records Office for the Palm Glades COD Records Office. Remember that we keep record of proceedings of the meetings at our office as it's easier for us to locate records if anyone
asks for any specific documentation.
4)
Acceptance of Audit for Fiscal Year Ending September 30, 2018
Ms. Duque: This took place at the beginning of the meeting.
SIXTH ORDER OF BUSINESS
Financials Reports
A.
B.
Ms.
Approval of Check Register Balance and Income Statement
Duque: Tab A  is the Check  Register, and Tab  B is the  Balance Sheet and
Income Statement.  Unless anyone  has any questions,  a motion to approve would  be in
order.
SEVENTH ORDER OF BUSINESS
Supervisors
Requests
and
Audience Comments
Ms. Duque: Are there any Supervisors requests?
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On MOTION by Mr. Lugo seconded by Mr. Xavier with all in favor the April Check Register, Balance Sheet and Income Statement were approved.
On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor designating the District Manager's Office, GMS, 13155
S.W.  134th  Street,  Suite  125,  Miami,  Florida  as  the  District Records Office was approved.
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May 14, 2019
Palm Glades COD
Mr. Pelaez: Is the next meeting on June 111h? I will be on a cruise so either we postpone it or have the meeting with three Board Members. I don't know how much business we have for that day.
Ms. Duque: At this point, I don't think we have anything. The budget is going to be adopted on July gth and I believe the Board is comfortable with the way the budget is right now. There is nothing important to discuss at this point. I think everything is pending such as agreements that need to be followed up with the attorney or myself or certain tasks that we have with Stephanie and myself, but there's nothing else at this point.
Mr. Lugo: I will be available.
Mr. Vazquez: I will be available too. If we need it, we have our quorum. We have a discretionary  budget.
Ms. Duque: If you would like for us to postpone that meeting or not cancel it, then we will meet on July gth. It's up to the Board. We will meet in June if there is a quorum for that date.
Mr. Lugo: If there's a need.
Ms. Duque: If there is a need and any item that we need to address, we will let the rest of the Board know. If not, we will cancel it.
Ms. Fresneda: When would we need to decide that?
Ms. Duque: Two weeks is generally when we send the email with the agenda package. Are there any other Supervisor requests? Not hearing any, there are no audience comments. I would like for the record to reflect that there was audience earlier in
the meeting, but they left. Hearing nothing further, a motion to adjourn would be in order.
EIGHTH ORDER OF BUSINESS
Adjournment
17
On MOTION by Mr. Pelaez seconded by Mr. Xavier with all in favor the meeting was adjourned.




