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MINUTES OF MEETING
PALM GLADES COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Palm Glades Community
Development District was held on Tuesday, August 13, 2019 at 6:30 p.m.
Palms by Lennar Clubhouse, 23770 SW 1151h Avenue, Miami, Florida.
at the
Silver
Present and constituting a quorum were:
Mauricio Pelaez Edwin Lugo
Jesus (Jay) Vazquez Bryant Xavier
Chairman
Vice Chair (by phone) Assistant Secretary Assistant Secretary
Also present were:
Juliana Duque Scott Cochran
Stephanie Fresneda Nick Krittel
Paula Jaramillo Maddy Ambraise
District Manager District Counsel Club Manager
KW Property Management Resident
Resident
Segment I:
FIRST ORDER OF BUSINESS
Ms.  Duque  called the  meeting
Roll Call and Pledge of Allegiance
to  order  at  6:36  p.m.  and  called  the  roll.  All
Supervisors were present with the exception of Mr. Saluja. The Pledge of Allegiance was recited.
Ms. Duque: I'm going to stop the recording while we walk outside for the ceremony.
SECOND ORDER OF BUSINESS
Barbara  Kraus'  Memorial  Plaque
Ceremony
Mr. Pelaez read the following into the record:
"Barbara was a caring neighbor and friend to many. She always went out of her way to be kind and was devoted to this community. From the beginning of the HOA and COD, she gave all of her time and effort in whatever she could do to improve her community. She will be missed but never forgotten. This memorial will be reminder of her lasting impression and dedication to this community."
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Ms. Duque: Thank you so much, Mauricio.
Mr. Vazquez: Did any of you ever  meet Barbara? She was . ..as her time approached she sensed it and made sure that her husband received all packets and all of her documents. She was signing documents until her last day. Maybe to the last hour from what we gathered. That's the level of dedication this woman had for this community so it's fitting. She was here from the beginning and will continue now to be here.
Mr. Pelaez: That's a nice memorial for her.
Ms. remember
dedication
Duque: This is the way that the Board of Supervisors of the COD wanted to Barbara  and  for  the  community  to  remember  her  for  her  hard  work  and
with  the  HOA  and  COD.  Are  there  any  other  words  from  the  Board  of
Supervisors? Edwin, do you have anything to say?
Mr. Lugo: Yes. I want to thank  Barbara and her support for her dedication to the community, both the HOA and COD. She was definitely a pistol, firecracker and I appreciate my time serving on the Board with  her and did witness the amount of time, effort and dedication that she added to the community. She loved the Silver Palms Association. She breathed it and slept it. It was all about Silver Palms and just making it a better place to live. I only hope that in our capacity, we continue living her vision and move forward with what she saw for the community and live up to her standards and expectations.
Ms. Duque: Thank you so much. At this time, we will return to the meeting room.
THIRD ORDER OF BUSINESS
Approval of Minutes of the July 9, 2019 Meeting
Ms. Duque: This is the time to make any corrections, additions or deletions to the minutes of the July 9, 2019 meeting. If there are none, a motion to approve would be in
order.
2
On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the Minutes of the July 9, 2019 Meeting were approved as presented.
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FOURTH ORDER OF BUSINESS
Consideration
of	Engagement
letter with Grau & Associates to perform the Audit for Fiscal Year Ending September 30, 2019
Ms. Duque: We received a letter confirming the services to audit for Fiscal Year Ending September 30, 2019, with the addition of four additional one year renewals. A motion to approve the Engagement Letter would be in order.
Mr. Pelaez: This was the one that already gave us the price for the next few years,
right?
Ms. Duque: Correct. We selected an Audit Committee and the Board approved to move forward with Grau & Associates.
Segment II: Workshop Section:
(The Board had a workshop meeting at this time to discuss the following items.)
A.
B.
A&A Homework Help and Tutoring Program
Discussion  and  Consideration  of  FPL  Summary	Component	Reports  LED Lighting Arrangements
Encroachment ReportlCDD Property
Guest Parking Spaces Striping Discussion and Ratification of Proposals Discussion of Projects and Workshop Items
C.
D.
E.
Segment Ill:
FIFTH ORDER OF BUSINESS
Authorization
or
Approvals
Requiring Board Action for  Items Discussed During Workshop
Ms. Duque: Returning from the workshop section, I will now address the items that were discussed and require Board action. The first item is a motion from the Board to enter into an agreement with A&A Homework Help & Tutoring for the clubhouse. District staff will work with the tutor and the specifics  per the contract. A motion to approve would  be in
order.
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On MOTION by Mr. Xavier seconded by Mr. Vazquez with all in favor the Service Agreement with A&A Homework Help & Tutoring was approved.
On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor, the Engagement Letter with Grau & Associates to perform the Audit for Fiscal Year Ending September 30, 2019 was approved.
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Ms. Duque: The next item is we received a request from a resident, Paula Jaramillo
for  the   District  to  approach  the   HOA  Board  in  reference  to  some  guest  parking
spaces/rules
and	regulations.	She	presented	a	couple	of	proposals	for	some
improvements. I will forward that to the HOA and bring back information to the Board. The next item is we need to send a letter to the residents that installed landscape plant material and decorative landscape items on COD property. If they need to present other items, they can always reach out to me and I will be bringing those back to the Board, but the direction from the Board is that all of those landscape plant material and decorations need to be removed from  COD property. We received an email from a resident,  Nora Caro. It was presented to the Board and the Board stated that the landscape items and landscape decorations or plant material will need to be removed by BrightView. As a good neighbor practice, we will approach her and let her know more or less when that will take place. The next item is that I need a motion to ratify the driveway maintenance proposal that we received to re-stripe all of the guest parking spaces from Driveway Maintenance Inc. in the
amount of $3,744.
Ms. Duque: The next item is we received a request from the owner of 23601 SW 112th Court in reference to some palm fronds from the Royal Palms that are getting into her backyard. The direction from the Board was to ask BrightView to keep an eye on those in case they can remove it, but there is no further action. The Royal Palms will not be removed. The next item is a proposal we received from KW Property Management for a maintenance person at the clubhouse. There were discussions and as per the direction, we would like to see the scope of work and the job description at the next meeting. The HOA will  be approached  as well  in terms  of the contract. We  believe the  COD will  be
responsible for 60% of the amount and the HOA 40%. We will discuss this item during the
4
On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the proposal from Driveway Maintenance Inc. to re-stripe  all of the guest  parking  spaces  in the  amount of
$3,744 was approved.
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next meeting. The next item is a motion from the Board to accept the estimate from Tony's
Nursery in the amount of $980 for an extra service during the summer months.
Ms. Duque: The next item is a motion in an amount not-to-exceed $4,000 to purchase a laptop station and new computer for the front desk from Ark Solvers, including labor and installation of the equipment. A motion to approve would be in order.
Mr. Pelaez: Can you send me the new specs and I will check on it for you? Ms. Duque: Sure.
Mr. Pelaez: Can I help her with that?
Ms. Duque: Sure. So, the motion would be a not-to-exceed $4,000 and for Mauricio to work directly with Stephanie.
Ms. Duque: The next item is that I need a motion from the Board to approve the proposal from Agile Courts in a not-to-exceed amount of $3,920 to install a heavy polycarbonate backboard or glass backboard. It's very important for Agile Courts  to replace the pole pads first before we proceed with this project. So, I need a motion from
the Board and Brian will work with Stephanie.
5
On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the proposal from Agile Court for the installation of either a polycarbonate or glass backboard in a not-to exceed amount of $3,920 and authorization for staff to work with the Club Manager was approved.
On MOTION by Mr. Vazquez seconded by Mr. Lugo with all in favor the proposal from Ark Solvers for a laptop station and new computer for the front desk in a not-to-exceed amount of $4,000 and authorization for the Chair to work with the Club Manager was approved.
On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the proposal from Tony's Nursery for extra service during the summer months in the amount of $980 was approved.
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Ms. Duque: There was direction from the Board to get other vendors for the generator for the pumps. I also have another direction from the Board to reach out to other vendors for bids for the pool audio. Stephanie will work with Mauricio in terms of the different specs. I will need a motion from the Board for BrightView remove the asphalt and
concrete pad in the amount of $1, 167.77.
Ms. Duque: I will need a motion from the Board to proceed with Pride Flooring in an amount not-to-exceed $3,000 to replace the flooring in the kids room. What type  of flooring?
Ms. Fresneda: It's called Canary Oak.
Ms. Duque: I will take a picture of it and make sure that its attached to the agenda.
A motion would be in order.
Ms. Duque: The next item is we received fitness equipment proposals from Fitness Solution, Busy Body Gyms and Gym Source. The Board would like to see more competitive prices and services. We also received a proposal for the gym flooring from Fitness Solution. I believe Busy Body is a sub-contractor specializing in supplies and services and from Gym Source. The Board would like to see additional quotes. There was direction from the Board regarding one proposal we received from Gym Source to get other proposals to do our annual maintenance of the gym equipment. Now I need a motion from the Board to move forward with the exterior painting of the clubhouse in an amount not-to-exceed $13,500 with Action Painting.
Mr. Pelaez: Starting about October, right?
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On MOTION by Mr. Lugo seconded by Mr. Pelaez with all in favor the proposal from Pride Flooring to replace the flooring in the kids room in a not-to-exceed amount of $3,000 and authorization for the Chair to work with the Club Manager was approved.
On MOTION by Mr. Vazquez seconded by Mr. Lugo with all in favor the proposal from BrightView to remove the asphalt and concrete pad in the amount of $1, 167.77 and authorization for the Chair to work with the Club Manager was approved.
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Ms. Duque: That is correct. This work will not be performed until October.
Ms. Duque: There is one item that is still pending regarding Florida, Power & Light
(FPL). There was discussion on the 4000 K program that we would like to move forward with. We are waiting for Brian to provide feedback.
SIXTH ORDER OF BUSINESS
Staff Reports
A.	Attorney - Discussion of 2019 Legislative Update Memorandum
Mr. Cochran: It's that time of year to present you with the legislative update. Included in your agenda package is the memorandum that our firm prepares each year, summarizing legislative actions pertinent to Special Districts including CDDs. It was included in your agenda package. We can always provide you with a copy of the actual laws. I'm just going to review them briefly. It won't hugely impact this District. The first one deals with the process of District expansions. Basically, it allows developers  who  are setting up CDDs when they are doing development to incorporate into the COD, adjacent property. Eventually it sets forth a streamlined organized process for them to  do that upfront so when they expand later, it's less costly and they have less hoops to go through. So, it allows them to do that as opposed to having to do as much work. The second one deals with the auditor selection process. The amendment requires an Audit Selection Committee, consisting of at least three members. At least one was a member of the Board of Supervisors, a local governing Board, so that shouldn't be a problem. In all of the GMS Districts that I've seen, the entire Board is the Audit Selection Committee.  So, you meet that requirement anyways. It's just for government accountability so that the Board Members are invested in that decision. The third one deals with the public meeting requirements. As you know, we are subject to Government in the Sunshine, meaning we only conduct business that are open to the public. There are certain exceptions for government  bodies  for  things  that  could  be  addressed  at  public  meetings.  It's  been
amended  to  add  certain  things  that  are  exempt  from  those  requirements.  Basically,
7
On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the proposal from Action Painting for exterior clubhouse painting in a not-to-exceed amount of  $13,500 was approved.
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security type measures, technology, security of
data, things like that to deal with how the
government agency is storing their data for obvious reasons. Because if that information is public, it's easier to compromise or take advantage of it. The exemption doesn't mean it's not still public record so what you have to do for discussion, if you still have to record that part. It has to be transcribed and the transcription must be on record any other record, but it would be exempt for production if someone asks for it. The fourth one deals with the filing of Form 1 Financial Disclosure. Showing the speed of government here, they are finally implementing a system where the form could be scanned and emailed. They are eventually going to do everything electronically, but they have given quite a bit of time to implement the system. It's not going to be in effect until January, 2022. The following year is when you would be submitting electronically. Some counties might implement  that sooner, but that's when they are required to have that in place. The fifth one deals with impact fees. It shouldn't really affect us, but it prohibits local governments from collecting impact fees prior to the issuance of building permits and other requirements such as more accountability to the amount of the impact fees charged so that they are directly related to the actual expenses associated with it. If a new developer is going to produce an impact on the community, it's going to generate additional costs and expenses. Those are fees that are charged to the developer or the entity that's doing those improvements in order to offset the cost of that impact on other things  affected by it. Finally, what could impact amendments to the requirements regarding tree trimming and tree pruning, is new legislation creating a new statute prohibiting local governments from requiring notices, applications, approvals, permit fees or mitigation for pruning and trimming. It is also for the removal of trees from residential property, if the property owner obtained documentation for certified arborists or a licensed landscape architect, if the tree presents a danger to persons or property. It prohibits local governments from requiring property  owners  to replant a tree that was pruned, trimmed or removed pursuant to that statute. So basically, if there is an issue or hazard that poses a risk for injuries or damaged property, if you get a certified arborist or a certified licensed landscape architect that says that its creating that, you can't have it removed without having to go through the red tape of going to the government and getting a permit. I think there was some resistance because I'm sure that it will cost the government some revenue, but I think it's a common sense thing. Anyways,
that is the summary of the legislation for this past year.
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Mr. Lugo: Based on what happened with Hurricane Irma, Bizmarkias are leaning on houses. Would we be able to just cut those down and remove them?
Mr. Cochran: In that situation, I would want to look at the exact language in the statute because it talks about residential property. So, I don't know. If the landscaping is on District property, I don't think it would apply. I think it would be more like with residents.
Ms. Duque: That's important on the HOA side. Mr. Pelaez: Do we have that in here?
Mr. Cochran: Yes. It gives you the actual statute number.
Mr. Pelaez: It is mostly for the homeowner. This is a hazard and it can fall on my
house.
Mr. Cochran: You can get an arborist give their blessing to it, but it allows you to bypass the county. That's all I have.
Ms. Duque: Are there any questions?
Mr. Xavier: Yes. Did anyone see the zoning for the tracts on 237th Street and 235th
Street.
Mr. Vazquez: It was on 11gth Avenue. Ms. Duque: The new area?
Mr. Vazquez: It's by the park, 11gth Avenue?
Ms. Duque: What used to be the estate homes. Mr. Vazquez: They were planning to build estates.
Mr. Cochran: That's a new thing going forward. It really doesn't impact the expansion process for Districts that were already in existence.
Mr. Xavier: I was curious about what effect that has on the COD now and whether we have any say in the matter on the zoning. It says that they are trying to convert it to apartments. So, they go multi-dwelling versus the large estate homes.
Ms. Duque: That's more for the re-platting that Lennar has. That's their property. When they are going to build, they always go back to Miami-Dade County to re-plat. That would be presented to the commissioners at public meetings so that residents can attend.
Mr. Vazquez: On top of the 50 homes they just added, they are going to come to us with 40 more versus five estate homes.
Ms. Duque: Yes, but those are properties that Lennar will build. It's not in terms of
the COD per se because it's not COD property.
9
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Mr. Vazquez:  But they would want to be part of our clubhouse now as well, right?
Providing 90 more families that we didn't expect to have.
Ms. Duque: We might need to look into it, but that's something that will be discussed by them when they present a reply and all of that information. I do not know the specifics.
Mr. Vazquez:  Lennar has applied for this and the hearing date will be announced
shortly.
Mr. Cochran: Is the application for zoning?
Mr. Pelaez: Yes. They are trying to change it. The HOA is involved.
Mr. Cochran: I'm not aware of the details of it, but if they have to go through zoning, they would have to go through the Zoning Board like any other property owner. There would be a public hearing just like we have where residents  can come. Same as here. They are open to the public and they can talk. I think they would have to be more involved for additional people to have access to the clubhouse. Its open to the public and the public can pay for a membership. Right?
Ms. Duque: Yes.
Mr. Cochran: To become automatic members, I think there would have to be some more discussion.
Mr. Xavier: Is that within the Palm Glades District?
Ms. Duque: It is.
Mr. Xavier: Once they are built, their tax rolls would be assigned.
Ms. Duque: Once again, I don't know the details of that. We can always ask. I can also approach the HOA because it seems that they have some connection.
Mr.  Pelaez: They  are trying  to convert  the  seven  mansion  lots  into an  RU-3,  a minimal apartment housing District. That is what the public hearing is about.
Ms. Duque: When is the public hearing?
Mr. Cochran: Is it within the existing District boundary?
Ms. Duque: Yes, if it's the area that I'm thinking of on 11gth Avenue. Mr. Pelaez: Its where the mansions were. I don't have the date here. Ms. Duque: Could you forward that to my attention, Mauricio?
Mr. Pelaez: Yes.
Ms. Duque: Thank you. Are there any other questions? Hearing none,
10
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B.
Engineer
Ms. Duque: The District Engineer had no report. Mr. Pelaez: Are we going to finalize the FPL lights?
Ms. Duque: Yes. Going forward with the authorization of approvals, there is one that's pending in terms of the FPL LED Lighting Agreement. The question was in reference to the temperature; whether it was a 3000 or 4000 K. Bryant?
Mr. Xavier: My vote is going to be for 4000 K. I think it looks sharp and residents are going to feel safer. I don't know if it's much of a deterrent, but I think it is a deterrent for burglaries and what not. We had this ongoing issue with car break-ins so I think residents will feel safer and I think it looks sharp.
Ms. Duque: Just for the record, I need a motion from the Board to proceed with the
LED Lighting Agreement with FPL for the 4000 K lights.
C.	Clu b
1)
Monthly Report
Ms. Fresneda: I have a few pending maintenance items that are currently being worked on or have been completed, but they are replacing bulbs, which we will discuss with Henry tomorrow about bringing them down and making them a little warmer.
Mr. Pelaez: Can you provide the reports from the past three meetings? Ms. Fresneda: Sure.
Mr. Pelaez: Let's go through this and say which of all of these maintenance items could've been done by maintenance personnel.
Ms. Fresneda: Absolutely.
Mr. Pelaez: Just so we have an idea of things that are happening.
Ms. Fresneda: We had an issue with the ping pong table last week. It arrived damaged from Amazon so we had to return it and get a new one. It was built and it's out there as of yesterday. So, we are good there. Last month, Juliana and I did an inspection walk with our insurance company.
Ms. Duque: I am going through that under the COD Manager Report.
11
On MOTION by Mr. Vazquez seconded by Mr. Xavier with all in favor the  LED Lighting Agreement with Florida Power & Light with the 4000 K lights was approved.
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Ms. Fresneda: Okay. Those things are being addressed that were brought up. So, it's just FYI. We did some additional patching and painting of holes on the other side of the clubhouse. Some were over here. Most of them were in the front desk area, which we are waiting to do after the cameras are  installed. We discussed the value optimization and recommendations in the workshop section. For the events, we had the movie night last Friday and the BYOB Happy Hour on the 24th. I know that I'm going to be seeing you guys there because you all went to the last one. I just wanted to let the Board know, because I was very graciously given an increase in budget for events that I am looking into doing a couple of things to elevate the current events. My goal for this first year was to establish more community engagements so now moving forward, I want to just bring them up to the next level and do things a little differently. With the same sort of ideas, but let's refresh them and change them a little bit. So, I will be getting back to you periodically with different ideas for existing events and a couple of new ones here and there. That's all I have.
Mr. Vazquez: Typically, people who come to work on the property are at a subpar standard. I can see the scoring that they did by the sidewalks by the basketball courts to put up that camera. There's literally a joint between the slab of concrete, yet they saw cut about six inches away from that seam. Perhaps you can just cut the seam again, run it through there and then patch. It looks really sloppy.
Ms. Fresneda: We have a few pending items that we are addressing. I will bring that up to them and see if that's something we can fix. There are some things in the front of the building that we are not happy with either so I will add that to the list of items that need to be addressed.
Mr. Vazquez: Items like when Ortiz patched the hole behind here. What a bad job that was as well as the patching by the fountain.
Ms. Fresneda: The fountain was the worst.
Mr. Vazquez: The water fountain is really bad. We need to hold them more accountable.
Ms. Fresneda: Sure.
Mr. Lugo: Before they start, we should tell them what the expectation is. Ms. Duque: Before they get paid.
Mr. Lugo: They have to check with you before they leave and say, "Yea" or "Nay."
Ms. Fresneda: Okay. That's all I have.
12
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Ms. Duque: Are there any questions?  Hearing none, we will move on to the next
item.
2)
Resident Concern Regarding Jacuzzi
Ms. Fresneda: At the last meeting, a resident came to us and addressed a few things with the Jacuzzi. She had a laceration on the bottom of her foot. She didn't report it to us nor did she seek medical treatment, but let us know after the fact. Just so that you guys know, I along with Miami Pool Tech, got into the Jacuzzi. I went in barefoot and placed my hands over every surface I could possibly touch and did not find anything. So, I think maybe it was just a piece of outside debris that could've gotten in there. As far as something that's wrong with either the surfacing or some of the pebbles that come up, there was nothing that I found.
Mr. Vazquez: Thank you. Ms. Fresneda: No problem.
Ms. Duque: Are there any other questions for Stephanie?  Hearing  none, we will
move on to the next item.
D.
Field Manager - Monthly Report
1)
Monthly Report
Ms. Duque: The Board received the Monthly Report that is in the agenda package. There are a couple of items that I would like to mention. First, I would like to thank Edwin for attending the drive throughs.  They accomplished a lot of items at the entrance and certain sections. I have been approached and some calls have been made so I'm happy for that. One item that was brought to my attention was the maintenance of the railing next to the clubhouse for the property that is going to be acquired by Lennar. BrightView is on top of it as well as Dennis. All of the playground parts were re-sanded and I've been doing my inspections with Miami-Dade County. I believe that all of the painting items were completed. I don't believe that we have anything pending. There was a concern in terms of what is called Allapattah Road, which is the main road on SW 1121h Avenue. That area is being maintained by the Florida Department of Transportation (FOOT). I attached some pictures to your report so you can see how all of the clippings are being left. I believe we now have that communication with them  and they  heard us. Nevertheless,  I wanted  to
bring back to the Board a proposal to maintain the area. I just wanted to see how much
13
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that would cost if the District maintains it and keeps it clean. You will see the BrightView assessment that addressed all of the details. We try to concentrate more into the details than anything else. So that's part of your report as well. There is also the irrigation report, your report from Southern Plant and Pest Services in terms of the fertilization and pest control and your services for the lake. Those are the pictures that I was referring to of SW 1121h Avenue. We have the area well maintained and then FOOT cuts the grass between the sidewalk and the road, that right-of-way (ROW), leaving the cuttings on COD property. I think we have seen that a couple of times. It's not very frequent and perhaps the relationship we now have with them will improve that. Nevertheless, I requested a proposal to maintain the entire area from the Publix all the way to 242, at the end when there is the division between our community and Islandia, which is $6,210. I suggest that we keep this relationship with FOOT to make sure they do their part, but I wanted to see how much we were talking about. There is another proposal in the amount of $720 to remove seed pods from all of the Medjool Palms that we have at the main entrance. It's up to you on how you feel.
Mr. Vazquez: That could hurt somebody.
Ms. Duque: It's at the entrance. Dennis and Edwin are working very hard on those details. This is something that is being done as part of our agreement on an annual basis in October. $720 for the entire seed pod is not a bad deal, but it's up to the Board on whether or not you want to move forward or we just wait until October.
Mr. Vazquez: It's a hazard and should be removed.
Mr. Vazquez: It's a hazard and should be removed.
E.	CDD Manager
1)
Ratification of Quit-Claim Deed Regarding Silver Palms Replat of Shifted L
Ms. Duque: You might recall that this item was presented to the Board at the last
meeting. There was a mistake by the developer on property that was given to the District,
14
On MOTION by Mr. Vazquez seconded by Mr. Lugo with all in favor the proposal from BrightView to remove seed pods from all of the Medjool  Palms at the main entrance in the amount of $720 was approved.
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but the Board agreed to quit claim deed that 5 foot buffer back to Lennar. The motion was made by the Board and the deed was already signed. Therefore, I need a motion to ratify it at this point. One of the requests from the Board was to change all of the plats and they
were all changed. So, a motion to ratify the Quit Claim Deed is in order.
2)
Guest Parking Spaces Rules and Regulations and Consideration of Resident Request
Ms.  Duque:  This was  discussed  at the workshop.  Paula Jaramillo  provided this
information to the Board.
3)
Egis Insurance and Risk Advisors CDD Site Visits Report
Ms. Duque: Just to bring the Board up to speed, I'm getting together with the Risk Advisor, the insurance company of the District to walk the entire District and see all of the areas owned by the District and try to understand if there is any additional work that needs to be done to prevent anything from happening. It's just like a due diligence and pre-task to be able to understand the needs of the District and make sure we are doing what we are supposed to. That's number one. Number two is to get in contact with the Clubhouse Director to understand the needs of the club to see if there's anything that we need to do. So, we did that. I came here with Brian and introduced him to Steph. The three of us walked the entire clubhouse and we even took Steph to the drive through for our District with the HOA's golf cart. They believe that the District is overall well maintained. I showed him what is being done with Miami-Dade County and I talked to him about a couple of ideas we have with FPL. I also mentioned some of the issues that we have with our common areas. He provided us with a couple of pictures that he took of things that are being done by the Board in the clubhouse that he believes is positive. He found a couple of inspection and maintenance items that he addressed with us, which Steph is already taking care of. I believe he only has one item pending. As soon as we finalize that, we will
send the report back to him so we have all of that in the records of the District that shows
15
On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the execution of the Quit Claim Deed to transfer a 5 foot buffer to Lennar was ratified.
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we are doing our due diligence more than anything else. Are there any questions? Hearing
none, we will move on.
4)
Discussion of Financial Disclosure Report from the Commission on Ethics - everyone has filed
Ms. Duque: I would like to thank the Board as everyone has filed.
5)
Off-Duty Police Discussion
Ms. Duque: I just need to bring to the Board's attention, as you know, we are using between 40 to 48 hours of off-duty police officers every month and received a bill in the amount of $3,200. I am always in contact with them, giving addresses if people are speeding and to make sure all of the items you addressed with me are sent to their attention. So, they know that, but in that exchange of emails, I was informed that the rate for holidays increased from $69 to $98. For now, my direction was to see if we have set up anything for the holidays, like for Labor Day and tell them that they need to wait. I told them that I didn't want them to schedule anything before I spoke with the Board. So, it's up to you. In the past, we tried to use them on those days, but I wanted to bring this back to the Board because there was a cost increase. Now that the holidays are approaching, I'm concerned. We just need to figure something out.
Mr. Pelaez: How much are we spending a month?
Ms. Duque: About $3,200. It all depends. It's the maximum amount if we go to 48 hours. We keep it to 40 to 48 hours.
Mr. Pelaez: Is that the best way to spend it? Did we do a part-time Delta-5 car for that amount?
Ms. Duque: That's why I'm bringing this to your attention.
Mr. Pelaez: You talked about it in the past and brought it up at a meeting towards the end of last year. We said to wait until the holidays. January came and now we are in July.
Ms. Duque: What I could do, Mauricio, is I could approach Delta-5 again, ask them
to  give  us  a  proposal  to  have  a  part-time  vehicle  and  see  what  makes  more sense. Perhaps we just lower our off-duty services.
Mr. Pelaez: The residents are going to see another car around so it's going to make
some differences, I think more than the off-duty officers.
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Ms. Duque: For now, on those holidays, do you want me just to call them?
Mr. Pelaez: I think we should table the  holidays and by the next meeting  have a quote or price.
Ms. Duque: We still have Delta-5. It's not like we don't have any security.
Mr. Pelaez: Let's make a decision by the next meeting. Ms. Duque: Okay.
Mr. Pelaez: That's my thought, unless the other Board Members think differently. I know we have it, not knowing the schedule. I don't even know if he's here. I see a couple that come to the bathroom. I think they just came because they know it's the clubhouse, but nobody knows if there's an off-duty officer. Honestly, I've seen them one time at the Food Truck night. I prefer to see a part-time Delta-5 car for that amount of money.
Ms. Duque: So I will get that proposal and we will discuss it at the next meeting. The last  item  I  have  is  that  I'm  very  happy  to  announce  to  the  Board  that  we  received
$81,905.72 from FEMA. If you go to your financials, in the General Fund, you will see under "FEMA-Hurricane Irma," $80,407 for a difference of $1,498. This is only through June. That extra $1,000 that I just mentioned is not reflected yet, but it will be. I'm very happy about that and if you have any questions, just let me know. I have nothing else to report. Are there any questions?
Mr. Vazquez:  How are the  new house watch  orders going?  How are they  being received by Delta-5? You know, no more than four in a year.
Ms. Duque: Yes. All of that was discussed already with Delta-5. There was an email exchange with them.
Mr. Vazquez: What is their feedback?
Ms. Duque: I really haven't heard anything negative. Nothing from Yadira.
Mr. Pelaez: Most people really don't have a problem. I think they only had an issue with one resident.
Ms.  Duque:  I believe  the  next  day  after  the  meeting  was  when  we  exchanged
emails and Delta-5 was on top of it already.
17


Palm Glades CDD
August 13, 2019
SEVENTH ORDER OF BUSINESS
Financials Reports
A.
B.
Ms.
Approval of Check Register Balance and Income Statement
Duque: Tab A  is the  Check  Register and Tab  B is the  Balance  Sheet and
Income Statement.  Unless anyone  has any questions, a motion to approve would  be in
order.
EIGHTH ORDER OF BUSINESS
Supervisors Requests and Audience Comments
Ms. Duque: Are there any Supervisors  requests?  Not hearing any, are there any audience comments?
Mr. Pelaez: Was the sign fixed?
Ms. Fresneda: It has not been fixed. I asked Henry today or yesterday what the deal was with it because it's been a month. He said he's working it out with Juliana and Lennar. Have you heard from him?
Ms. Duque: No.
Mr. Pelaez: That's a Lennar sign that we are spending money on?
Ms. Fresneda:  It was a Lennar sign introducing Campo  Bello. We asked them to change it to "Silver Palms." It fell a month ago and has not been replaced.
Ms. Duque: I will reach out to him because I have no idea.
Mr. Pelaez: We've been great with Lennar. We just did the 5 feet buffer so they can get the sign installed.
Ms. Duque: I will reach out to them because I think something should've been done by now.
Mr. Pelaez: They need to get a Plexiglas sign or anything with a light bulb. Ms. Duque: I will take care of it, Mauricio
Mr. Pelaez: Just to make sure we are clear, they are allowed to have those signs in
the hallway.
18
On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the June 28, 2019 through July 31, 2019 Check Register, Balance Sheet and Income Statement were approved.
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Ms. Duque: No. Remember that the signs are for advertising so we need to keep it general. That's why all of the Campo Bello signs need to be changed.
Mr. Xavier: It's a generic sign that Lennar owns.
Mr. Pelaez: Maybe we can ask them nicely since we did the 5 feet. They are all outside. Nobody is going to see these two signs in the hallway. Maybe they can do us a favor and take those two signs out and put some pictures up.
Ms. Duque: Let me take care of it.
Mr. Pelaez: Just remind them that we didn't charge them. We didn't do anything for the land.
Ms. Duque: I will take care of that.
would be in order.
No audience is present so a motion to adjourn
NINTH ORDER OF BUSINESS
Adjournment
Chairman I Vice Chairman
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On MOTION by Mr. Vazquez seconded by Mr. Xavier with all in favor the meeting was adjourned.



