MINUTES OF MEETING
PALM GLADES COMMUNITY DEVELOPMENT DISTRICT
The regular  meeting of  the Board  of  Supervisors of  the Palm Glades Community
Development District was held on Tuesday, February 12, 2019 at 6:30 p.m. at the Silver Palms by Lennar Clubhouse, 23770 SW 115th Avenue, Miami, Florida.
Present and constituting a quorum were:
Mauricio Pelaez Edwin Lugo
Jesus (Jay) Vazquez Byron Xavier
Chairman Vice Chair
Assistant Secretary Assistant Secretary
Also present were:
Juliana Duque Ginger Wald Stephanie Fresneda Carlos Hernandez Raul Herrera
Jose Perez Residents
District Manager District Counsel Club Manager Miami Pool Tech Miami Pool Tech Miami Pool Tech
Segment I:
FIRST ORDER OF BUSINESS
Ms.  Duque  called  the  meeting
Roll Call and Pledge of Allegiance
to order at 6:33 p.m. and called the roll.
All
Supervisors were present, in person with the exception of Ms. Baluja who was not present.
The Pledge of Allegiance was recited by all who attended the meeting.
SECOND ORDER OF BUSINESS
A Moment of Silence in Memory of
Ms.
Barbara
Kraus
and	Eulogy
Speech from Supervisor Pelaez
Ms. Duque: I'm sad to announce that we have lost Barbara Kraus and I will request a moment of silence in her memory.
Mr. Pelaez read the following statement in memory of Barbara Kraus:
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"When someone that you know has passed it is always difficult to find the right words to say. I would like to take this opportunity to remember Barbara and all that she has accomplished, not only in her personal and professional life, but also with her role in the CDD. She was very dedicated to ensuring that this community is the best place to live and that its homeowners are content. Even until her last moments she always upheld her responsibilities to this community and her role within the CDD. As the Vice Chairman of the CDD, I would like to take a moment to reflect on all that she has done and give thanks to her contributions. She was a great board member and also neighbor to us all .  We will keep her family in our thoughts during this hard time.
With love and respect, Mauricio Pelaez."
THIRD ORDER OF BUSINESS
Organizational  Matters
A.
Consideration of Appointment of Supervisor to Fill Unexpired Term Office - Seat #4
of
Ms. Duque: I would like to remind the Supervisors that Barbara occupied Seat #4 and we need to declare this seat vacant. If you want appoint a Supervisor to fill the unexpired term of office of Seat #4, the first step is for the Board to appoint any person present at the meeting.
Mr. Pelaez: I would like to appoint Bryan Xavier. He has been at many meetings and is committed to the community.
Ms. Duque: We need two motions. The first motion is to declare Seat #4 vacant.
Ms. Duque: The second motion is to appoint a replacement.
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On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the appointment of Bryan Xavier was approved.
On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor declaring Seat #4 vacant was approved.
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B.
Oath of Office for Newly Appointed Supervisor
Ms. Duque, a Notary of the State of Florida and duly authorized, administered the Oath of
Office to Bryan Xavier.
C.	Election of Officers
Ms. Duque:   Barbara Kraus was Chair and Mauricio Pelaez was Vice Chair.   We
need a motion to nominate the Chair.
Ms. Duque: We need a motion to nominate the Vice Chair.
Ms. Duque: I would like to remind the Supervisors that the main reason we have a Chair and Vice Chair is because when we approve agreements during our meetings, they need to be signed by the Chair or Vice Chair. The other main purpose is to conduct the meeting. In the past, District Staff conducted the meeting, but if Mauricio would like to conduct the meetings, he is welcome to do so. Do we need to .adopt a resolution at the next meeting to elect the officers?
Ms. Wald: The Statute only requires a motion for the Chair and Vice Chair, but the resolution could be for Assistant Secretaries.
Ms. Duque: So Mauricio Pelaez will serve as Chair, Edwin Lugo as Vice Chair, Jesus Vazquez, Terry Baluja, Bryan Xavier as Assistant Secretaries and from my office, Patti Powers as Treasurer, Luis Hernandez as Secretary and Rich Hans and myself as Assistant Secretaries.
Ms. Wald:   You can have a motion to accept all offices as stated as the slate of
officers.
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On MOTION by Mr. Vazquez seconded by Mr. Pelaez with all in favor Edwin Lugo was elected Vice Chair.
On MOTION by Mr. Vazquez seconded by Mr. Lugo with all in favor Mauricio Pelaez was elected Chair.
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FOURTH ORDER OF BUSINESS
Approval of Minutes of the January
8, 2019 Meeting
approval  of minutes  of  the January  8, 2019
Ms. Duque:
The next item is the
meeting.	This is the time to make any corrections, additions or deletions.  If there are none, a motion to approve would be in order.
Ms. Wald: Juliana, I just wanted to point out and I'm not saying that it's necessarily a correction because I was not here so I can't tell you what was specifically said, but I want to correct something that Luis said on Page 7. In the middle of the page where we are discussing the annexation, he said, "Depending on the Board's response, the first step is for Lennar to pay the county a $15,000 deposit to start the process." I just wanted to clarif y that the filing fees for the county for a petition to expand or annex property is statutorily provided as $1,500. The county requires an advance payment of $15,000 for advertising fees, so the total amount that Lennar is going to have to write a check to the county for is
$16,500.  I just wanted to make that clarification to the Board so the Board knows exactly
what the monetary amount is.
Ms. Duque: Ms.  Wald:
correct.
Ms. Duque: Ms.  Wald:
Perfect.
All Luis was saying was that there were advertising fees, which is
We will make that correction.
I don't think you need to make a correction to the minutes.	I just
wanted to advise the Board.
Ms. Duque: Thank you so much.
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On MOTION by Mr. Pelaez seconded by Mr. Lugo with all in favor the Minutes of the January 8, 2019 ME'.eting were approved as presented.
On MOTION by Mr. Pelaez seconded by Mr. Lugo with all in favor electing the slate of officers as stated above was approved.
February 12, 2019
Palm Glades CDD
Pool Service Contract (Added)
•
Ms. Duque: I would like permission to move items up the agenda. We have the representative here from the current pool vendor, which Stephanie will introduce.
Ms. Fresneda: When we switched the pool vendor, we knew it was going to be a heavy undertaking, in the sense that there was going to be a lot that needed to be done to bring the pool up to where we expect it to be. So, we asked Miami Pool Tech (MPT) to give us a blanket estimate for everything that needed to be done. The estimates were a little higher than we expected so Juliana asked me to have MPT come to the meeting today so they can thoroughly explain to you what needs to be done and the reason why.
Ms. Duque: We received some proposals for repairs that are needed at our club and the pool, but I don't feel confident presenting the proposals to you because we have gone back and forth with pool maintenance regarding the prior vendor and certain things that were done or were not supposed to be done. So, it's better for us to understand what is taking place, what the need is and a decision on the direction we are going to take.
Mr. Pelaez:  Okay.
Ms.  Fresneda:
Carlos,  Raul  and Jose  are here  from MPT.	Carlos is the Chief
Operating Officer and he can explain each quote and what needs to be done.
Mr. Pelaez: Do we have quotes to follow along with?
Ms. Fresneda:  Yes.  All of them were in my Club Report.
Ms. Duque:  Carlos, could you please let the Board know the main concerns?
Mr. Carlos Hernandez: Yes. One of our main concerns is that the pool currently does not have adequate filtration. You have dead spots inside of the pool, which  are causing green algae. So, I have to send my guys with extra chemicals, extra brushes and have them jump in the pool so they can brush the pool. These extra services  are not needed if the filtration is working correctly. Diatomaceous earth (DE) is also getting into the pool. You don't want people swimming in a pool that has DE material inside of the holding tank.  That is one of our major concerns.
Mr. Pelaez: Are you suggesting that we repair the filtration?
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Mr. Carlos Hernandez: The filtration is basically these donut sized grids with screens on them to allow the water to go through to grab all particles so it stays on the grid. Apparently, the grids are either cracked, broken or the screens are ripped, allowing DE to get into the pool and shoot back into the system.
Mr. Pelaez:  Okay.
Mr. Perez: It creates a lot of cleaning because the push-pull valve to hold the water in the tank to clean is not working.
Mr. Vazquez: Is this a result of poor maintenance, poor quality or time and what causes it?
Mr. Perez: I think it's a condition of maintenance, quality and doing what they are supposed to do.
Mr. Carlos Hernandez: If you are not cleaning those filters as often as you are supposed to, they tend to pressurize and create those breaks inside of the system. If those push-pull valves don't work, then it gives cause that the prior pool contractor was not cleaning them, which causes a trickle effect. So, if those valves don't work, you can't stop the system to clean the filters so the filters break because the filters haven't been changed out.
Mr. Perez:  I have a video.  I don't know if you want to see it. Mr. Pelaez:  Yes, we do.
Mr. Perez: The video is of the filtration system and the push pump we are talking about. Look at how they are. Right now, we are not cleaning it because of those push-pull
valves.
Mr.  Vazquez:
months.
This  is why  I was  pushing  for  a change  of  pool  companies  for
Mr. Perez:  You have two size filters.  That's why there are so many filters on it.
This is more or less what we are talking about.
Mr. Pelaez: It almost looks like a coil.
Mr. Perez: The pipe that goes through it is where the water goes into.
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Mr. Carlos Hernandez: It's a great filtration system if it works. It is one of the top filtration systems that you can have in a pool.  It provides for easy maintenance.
Ms. Duque:  To repair that, I believe you have an estimate.  Right? Mr. Perez:  Yes.  It's estimate #119626.
Ms. Fresneda: If you take out the tax, the cost is $7,548.04.
Mr. Pelaez: So it's for the grids, valve, push-pull, internal and labor. Mr. Perez: Correct.
Mr. Pelaez: Is that the end of the filtration issue? Mr. Carlos Hernandez: Yes.
Mr. Pelaez: Is there anything else that we need to discuss before they move to the next topic?
Mr. Vazquez: I verified that the work needs to be done. Stephanie and I verified the conditions and the fact that it was due to the lack of maintenance and no one telling us that it was needed. So, this is good.
Mr. Pelaez:  Okay.
Mr. Carlos Hernandez: The next estimates are #119417 and #119418. The Health Department requires you to have a working controller on any small body of water, which is the kiddie pool and spa. The pool must have a feeder system or drip system inside of the pipe that feeds the chlorine. You will have to have an annotation of water in the pool. It's a bigger body of water so the variations are not so big. With the controllers, we get Health Department compliance and you are constantly analyzing the water in the spa and kiddie pool and then adding chlorine or acid  as it needs it so your levels are more stagnant. You will definitely help that swing set out, which is rusted in certain areas and needs polishing due to the pool chemicals. Therefore, more chemicals are inside of that kiddie pool so if the Health Department were to come, they would close down that spa and kiddie pool because it doesn't have an active working controller or feeder system.
Mr. Lugo:  We asked Stephanie for past inspection reports and she couldn't locate
any.
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Ms. Fresneda:
Yadira so I do have
They were emailed to me after the fact by the Property Manager,
them, but since they were completed before I came on board, I
couldn't tell you how they were able to pass inspection without these feeders.
Mr. Pelaez: So, either we don't have the controllers or they are not working. Which one is it?
Ms. Fresneda: We don't have them.
Mr. Perez: You have one in the spa, but it's not working. So if the inspector comes, and he sees it, he will assume that it's working and it will probably pass, but when he realizes it's not working, he will fail the inspection.
Mr. Carlos Hernandez: It's not safe. When I get to my office, I will email to you the Health Department code that says you must have a working controller for small bodies of water.
Ms. Duque: I'm sorry to interrupt, but I'm seeing that the controller being used in both pools is the same one.
Mr. Carlos Hernandez: Yes, it's the same controller.
Ms. Duque: What is required for them to be different in one than the other?
Mr. Carlos Hernandez: These controllers are pretty standard in the CAT2000, but you can go up to a CAT4000, which connects to the internet and has some other luxury features.
Ms. Duque:  Some are very fancy, but are more expensive so my point is are those the basic ones required by the Health Department?
Mr. Carlos Hernandez:  Yes, exactly.
Mr. Pelaez: You said the pool side was okay because it doesn't require it.
Mr. Carlos Hernandez: Yes. The pool is fine. The next estimate is #119627, which is the auto fill system that controls evaporation from the kiddie pool, pool and spa; in other words, the water heating when people get in and out. What you want with these auto fills is the water to come in as needed when the pool drains so the holding tank senses that there is water missing, which in turn causes a valve to turn on and add water
automatically into the kiddie pool, pool and spa.
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Mr. Pelaez:  Does this fill up all three areas?
Mr. Carlos Hernandez: There are three different holding tanks and three different valves, but each system runs on its own.
Mr. Pelaez: So, we have the holding tanks right now and we just need the valves for them to automatically run.
Mr. Carlos Hernandez: Yes. It has an automatic filt which you want. It lets the pool maintain its correct level.
Mr. Pelaez:  Okay.
Mr. Carlos Hernandez: It lets freshwater or chemicals constantly skim the top of the water, which is also very helpful. Estimate #119629 is for the feeder lines. With the installation of the computers, I can have my guys run these feeder lines at no cost.
Mr. Pelaez: So, you are going to include this?
Mr. Carlos Hernandez: Yes. If you get the controllers and the valve, I can put these lines in because it's all in the same realm.
Mr. Pelaez: Thank you. The last estimate is #119628.
Ms. Duque: That's for the broken sand filter. Do you actually need a filter top for the pool?
Mr. Carlos Hernandez: No. I think this was sent by mistake.
Ms. Duque: We received five different quotes from MPT. One was $7,528.04 for the broken grates, the second was $2,388 for each controller for the kiddie pool and spa, the third was $885.93 for the broken Toro valve and cap and the last one was for the feeder
lines, which they would install at no charge.  We are tax exempt and will provide MPT
with the  documentation.
proceed?
All of those are $13,189.04.	How would the Board like to
Mr. Lugo: Stephanie, did you get competitive pricing?
Ms. Fresneda: I did. All of the pricing is contingent upon an actual switchover of the pool vendor, but for comparison purposes, we can get the Hayward CAT2000 with another pool company for $1,500 each and a third controller at no charge for all bodies of
water including the big pool.  The first cleaning of the acid wash for the splash pad was
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free, but additional cleanings annually were $500. The proposal for the patch of the Diamond Brite is irrelevant because that was completed last week. Those prices are from a competitor and was contingent upon us changing pool vendors.
Ms. Duque: MPT gave us a discount of $249.50 on the controllers, so it's $700 more.
Mr. Lugo: I know, but the other vendor did provide some impressive savings so it's something for the Board to consider. However, when we looked at the comparisons, it did not quantify because they were giving us a few months for free and a free splash pad cleaning, so it wasn't apples-to-apples when it was presented to us.  When I dug in a little
deeper, I realized that we have some money on the table, which is why I asked for bids
from other pool companies, but only one pool company came forward.
We have a
fiduciary duty to our community to make sure we get the most competitive pricing so we are good stewards of our funds.
Mr. Pelaez: It seems to me like we might need to hold off on this at least until the next meeting so we can figure this out because I wasn't privy to this.
Ms. Duque: My  concern right now is the price. Even with a discount, we are almost $700 over for just the controllers. That's why I wanted  to bring this back to the Board. I know you picked Edwin to be the Supervisor working on this, but when I saw the numbers and started looking at certain things that we need to pay attention to, those are very important components of your pool and if we don't take care of it now, it is going to cause us bigger issues and problems.
Ms. Fesneda:   Correct.
Ms. Duque:   It's up to the Board.
Mr. Vazquez: To be fair to MPT, they have more experience than we have, but another vendor should be given the opportunity to provide a counter offer or something like that.
Mr. Carlos Hernandez: I think the best way to do it is to have one estimate and one big discount. I don't think I'll be able to compete with a $1,500 controller. That's nowhere near where I'm at.
Mr. Vazquez:  I'm sorry for catching you off guard.
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Ms.  Wald:
Since you have a few items that you  are concerned  about being
comparable, but this needs to be completed on a quicker basis, the Board could entertain a motion for those repair items to be completed in an amount not-to-exceed, give authority to the District Manager to obtain proposals from three vendors and choose the least expensive of those three vendors. That is an option the Board always has without waiting until another meeting and choosing a specific term.
Ms. Duque: Edwin was appointed to work on this project, so the Board could set an amount not-to-exceed and perhaps compare with  other pool  companies  at the  same time and allow MTP to revise their quotes, since they are our current vendor.
Mr. Vazquez:  It's only fair.
Ms. Wald: Then you have the authority and can move forward.
Ms. Duque:	Correct.	The total  amount is $13,189 so we need amount.
Mr. Vazquez:  I suggest $13,100.
a
not-to-exceed
Ms. Duque:  I would like to thank MPT for attending the meeting. Ms. Fresneda:  I will be in touch with you.
Mr. Vazquez: Thank you for identifying those issues.
The MPT representatives left the meeting.
FIFTH ORDER OF BUSINESS
Ratification	of
Agreement
for
and
Enf orcement of Parking Rules
Regulations
Ms. Duque:  This is the agreement that we entered into with the HOA.  It was not
included on the agenda, but a fully executed copy is in the District records.
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On MOTION by Mr. Vazquez seconded by Mr. Pelaez with all in favor authorizing the District Manager and Supervisor Lugo to work with the Club Manager  and Miami Pool Tech for pool repairs in an amount not-to-exceed $13,100 was approved.
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SIXTH ORDER OF BUSINESS
Consideration of Resolution #2019-
04	Authorizing
District
Counsel
and District Staff to File a Petition
with
Expand District
Miami-Dade
County	to
the
Boundaries	of
the
Ms. Wald:	At a prior meeting, the Board approved moving forward with the
petition to expand the boundaries  of the District at the request of Lennar.	I actually
prepared  these petitions  on behalf  of  the law firm.
Miami-Dade County requires a
resolution, not just a motion. So, what I prepared for you today, which is in your agenda, is Resolution #2019-04 authorizing the Board to move forward with the expansion of the District of approximately 7.5 plus or minus acres. It also includes Exhibit A, which is the true legal description of that property comprising of 7.5 acres. You may have already taken action by motion and this resolution is doing the same thing; therefore, I recommend that you proceed forward with it today.  So, we need a motion to adopt Resolution #2019-
04 as stated.
SEVENTH ORDER OF BUSINESS
Approval   f Annexation Agreement
between Palm Glades CDD and Alina M. Lastra and Jorge F. De Armas
Ms. Duque: This item should not be part of this meeting.
Ms. Wald:  I don't know what happened, but somehow the first draf t that I was working on with De Armas' counsel was inadvertently placed in your agenda package.
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On MOTION by Mr. Vazquez seconded by Mr. Lugo with all in favor Resolution #2019-04 Authorizing District Counsel and District Staff to File a Petition with Miami-Dade County to Expand the Boundaries of the District was adopted as stated.
On MOTION by Mr. Xavier seconded by Mr. Pelaez with all in favor the Agreement with the HOA for enforcement of parking rules and regulations was ratified.
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EIGHTH ORDER OF BUSINESS
Approval
of	Agreement	between
Palm
Homes
Glades	CDD	and	Lennar
Ms. Wald: This is an Annexation Agreement between the District and Lennar. At this point, Lennar does not own the property yet. They are under a contract with the property owner Alina M. Lastra and Jorge De Armas as co-trustees of the Jorge De Armas Revocable Inter Vivos Trust. They have their own agreement. It doesn't matter from a District perspective what's in their agreement, but it does require, from what I'm being told, that it will require the agreement of the current property owner for the District to expand its boundaries. The current property owner must execute an affidavit agreeing for their property to be annexed into the District. So, what you are seeing is a part of the Annexation Agreement. Lennar is a third-party beneficiary, standing in the shoes of the De Armas Revocable Inter Vivos Trust when it is completed and the sale occurs. This is in anticipation of all of that occurring. So basically, from a District standpoint, the District agrees to take all actions to move forward with the petition to expand the boundaries of
the District.	Again, as I stated before, I will be preparing that agreement, filing it with
Miami-Dade  County and attending all meetings.
I will continue to provide  updates
through my associate, Scott Cochran who attends most of your meetings so you will be kept appraised on each step. Of course, you can always call or email me directly if you wish to do so, while the annexation process ensues with Miami-Dade County because it takes anywhere from six to nine months depending on how the sale works out, which hopef ully will go through. It is just a slow process, but not a complicated process. If the sale has not occurred, this agreement will remain in place until the sale occurs and once the property is annexed, it actually becomes part of your District and now you have the authority over that property. When Lennar become the owners of the property, the next step is for bonds to be issued, just like they did back when the District was established. Those bonds are going to be related to the infrastructure, the 7.5 acres of drainage, roadways, water and sewer.  They will be part of your District, are going to be members
and have to pay their special assessments for operation and maintenance (O&M), just like
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the residents of this community.   However, their bonds are going to be different because they are to be a different set of bonds.  That is going to be their responsibility.
Mr. Lugo: That was my question.
Ms.  Wald:
What  you're  agreeing  to  as  a District  Board  in this  Annexation
Agreement is to participate in that process with Lennar.	Lennar is going to choose the
underwriter  and bond  professional  to  sell the bonds  and approving the interest rate
because  they  don't  want  anything  too  high.
They  are  going  to be  providing  that
information to you because ultimately, you as the Board, are going to improve all of this. You are going to have a lot of agreements that you may or may not have seen before, but with the sale with the clubhouse you have seen some of those bond documents. Those are the same type of documents that you are going to have to review and execute for this annexation for the expansion area. If the sale doesn't go through or for some reason Miami-Dade County doesn't approve it, this Board is not going to be responsible for any further action or any costs.  There is obviously the cost with preparing the bonds and
moving forward, a cost associated with the District Engineer preparing their report and
other costs related to the annexation.
This Board and residents  are not going to be
responsible for any of those costs.  Those are Lennar' s responsibilities, but if things don't
go right, it's no fault of this District or this Board.  If it went through and was annexed, but something bad happens, whatever it may be and Lennar wants to be removed, we can
send them a Removal Notice.
At that time, what will occur is this Board agreed in
advance to authorize that the petition to contract the boundaries of the District occurs for the same piece of property being removed from the District. How many times has that happened? None that I have actually been involved in. This is probably about the sixth agreement that I have been involved in with an Annexation Agreement with different developers, but it can happen. Because there is a contingent sale, that is a possibility if Lennar puts up all the money, but if the sale does not occur with this Inter Vivas Trust, then Lennar doesn't want to be on the hook for it and are going to want to say, "No, we want out."  So that is the difference and you are seeing that in here because Lennar is not
yet the owner of the property.   Other than that, it is basically the standard language,
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construction terms, amendments, waivers, assignments and notices that you see in all of our agreements. What they are looking for in this agreement would be a motion to approve it in substantial final form, even though I reviewed it and it looks fine to me from a legal standpoint, just in case something has to be changed.
Mr. Pelaez: Are they going to be assessed for the O&M from our District, but they will not be members of the club?
Ms. Wald: Correct. They can buy in like other members. For example, I live in Broward County, but if I think that the club is beautiful and would like to come here on the weekend to visit, I can buy a membership.
Mr. Pelaez:  Correct.
Ms. Wald: The individuals that will eventually live in the expansion or annexation
area  could  do the  same.
Before  you vote  on that, I would  like to discuss  another
agreement, which is the First Amendment to the Club Use Agreement because they are interconnected to a certain extent.
Ms. Duque:  It was included in the agenda and I will provide those documents to
you.
Ms. Wald: What you previously discussed at a prior meeting, was the utilization of the offices. What is currently in effect is a Club Use Agreement that was entered into on May 21, 2018, which gave Lennar's affiliate use rental of three offices for a certain amount. That rent was prepaid as part of the Club Purchase Agreement. The Board requested that Lennar agree to give up one of the offices, so what you have in front of you is a draft of the First Amendment to the Club Use Agreement, which I drafted, removing one of the offices from the agreement. That means Lennar or Lennar's assignees will not have use of that office. Juliana told me that office is Office 3, which is 154 square feet. This agreement originally was with Lennar and Flordade, LLC. and we are making an amendment because that agreement was assigned to this District as part of the purchase of the Clubhouse. You are now the club owner of the District, even though Flordade, LLC is the company you have the agreement with so I lef t that in the agreement.  That may change,
but we will leave that in here for now.
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Ms. Duque: Ginger, I'm sorry to interrupt you, but just for clarification when we said Office 3, we are actually talking about the last office that is currently unoccupied. Currently, the first office is being used by the HOA and the last office is going to be provided to the District.
Ms. Wald: It's no longer going to be rented out by Lennar and Lennar will not have the exclusive use.
Ms. Duque: Correct.
Mr. Pelaez: Which office is this? Ms. Wald:  Office 3.
Mr. Pelaez: Not the middle office? Mr. Lugo: No, it's the last one.
Ms. Wald:  We gave you the map.
Mr. Pelaez:	Luis had it in an email.  Am I looking at it backwards because it's numbered 1, 3, 2.
Ms. Fresneda: It's numbered incorrectly. Mr. Pelaez: I just wanted to make sure.
Ms. Duque:  It looks like Luis numbered them incorrectly. Ms. Wald: Is it Office 2?
Ms. Duque:   No.   Office 2 is already being occupied.   That is why I'm saying that Luis made a mistake because that's the office being occupied currently by the HOA.
Mr. Pelaez:  There are four offices, correct?
Ms. Duque: Correct. One office is currently occupied by the HOA. The office that Lennar is not going to have the exclusive use anymore, is the last office.
Mr. Pelaez: It's not the one right next to the HOA office? Ms. Duque: No, it's the last one.
Mr. Pelaez: Then it's Office 2.
Ms. Waid: It's the smallest office. I don't know office that is.
Mr. Pelaez:  I just want to be clear so we don't move everything and find out that it's the wrong office.
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Ms. Wald:  We will verify what the correct office number is. Mr. Pelaez:  That's the HOA office.
Ms. Duque: We were looking at the map backwards.
Mr. Pelaez: They should be numbered Office 1, 2, 3 and 4. Ms. Duque: It is counted as Office 4.
Ms. Wald: Not to complicate this, but the problem is that we have to go by the agreement, which shows that Office 1has 162 square feet, Office 2 has 162 square feet and Office 3 has 154 square feet, according to the map that's attached.
Ms. Duque:  It's difficult to read so just to make it simple, it's the last office. The first office is occupied by the HOA.
Mr. Pelaez:  Which has 154 square feet.
Ms. Duque: Exactly. The last office is the small office, which is the one that's going to be provided to us.
Ms. Wald:  Is it the smallest office? Ms. Duque:  Correct.
Ms. Wald: Then it's Office C. Now that we have all of this figured out, the effective date is going to be March 1, 2019. So, what I prepared and what you have in front of you is the First Amendment to the Club Use Agreement, which will be effective on March 1, 2019. We will add Office 3 under Section 2.lc. Therefore, I request a motion to accept the agreement in substantial final form because Lennar has not yet seen it. I did not have time to send this to their attorney and I wanted to hear discussion from the Board before doing that.
Mr. Vazquez:  They might get the numbers wrong and give us the bigger office. Ms. Wald:  That would be fine too, as long as you give them an office.
Ms. Fresneda: What happens with the furniture that is currently in that office? Ms. Wald: I don't know.
Ms. Vazquez: Unless it's something in writing, I wouldn't count on it.
Ms. Wald: This is basically amending the agreement that you already have in place so you can ask them for the furniture.
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Ms. Fresneda: We don't need it. I'm just wondering if we need to dispose of it. Ms. Wald: It's not part of the agreement because I was not appraised.
Ms. Fresneda: Okay. It's not an issue. Are there any questions on the Annexation Agreement?
Mr. Lugo: Are you saying that going forward we won't be responsible for the bonds?
Ms. Wald: The CDD will actually be the issuer of the bonds so the CDD has the responsibility, but as individual residents in this District, it's not going to be on your taxes. It's going to be the responsibility of whomever decides to buy in the annexed area.
Mr. Lugo: How many bonds are we currently overseeing? I believe they are the same type of bonds we had for the clubhouse.
Ms. Duque: Those are the Series 2017 bonds. So, we have the special assessment for the Series 2016 bonds for the refunding of the bonds, the Series 2017 bonds and the Series 2018A and A2 special assessment bonds. Those were the last ones for the club.
Mr. Lugo:  Are those general obligation bonds? Ms. Wald: Yes.
Mr. Lugo: Who determines the rate of the bond and the term?
Ms. Wald:  The ones you currently have or the ones for the rest of the annexation? Mr. Lugo:  The ones we currently have.
Ms. Wald: That is going to be Lennar. Because they are going to be looking at long term bonds and not short-term bonds, they are looking at a 30-year term. They will have the ability to make the determination as to how to price them, put them out in the market and choose the range of the interest rate. Are there any other questions on the Annexation
Agreement?  If not, I would ask for a motion to approve it in substantial final form.
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Ms. Wald:  Does anyone have any questions on the First Amendment to the Club
Use Agreement?  If not, I would ask for a motion to approve it in substantial final form.
Ms. Wald:  Thank you.  I don't have anything else and that also takes care of my
report.
Ms. Duque:  Thank you Ginger.
Ratification	of
Cost
Sharing
NINTH ORDER OF BUSINESS
Agreement	between	Silver  Palms
HOA  and  Palm  Glades  CDD  for Dumpster at Club Silver Palms
Ms. Duque:	The Board may recall that we entered into an agreement with the
HOA.  It was agreed that the use of the dumpster by the CDD and HOA is approximately
75% of the CDD's responsibility and 25% of the HOA's responsibility.
the Cost Sharing Agreement is in order.
A motion to ratify
Segment II:  Workshop  Section:
Ms. Duque:  There were no items to discuss.
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Segment III:
TENTH ORDER OF BUSINESS
Authorization
or
Approvals
Requiring Board Action for Items
Discussed During Workshop
Ms. Duque: There are no approvals requiring Board action.
ELEVENTH ORDER OF BUSINESS
Staff Reports
A.
Attorney
Ms. Duque: Ginger said she had nothing further to report.
B.
Engineer
Ms. Duque: There is nothing to report.
C.
Clubhouse
Ms. Fresneda:  I just wanted to update the Board on a few items. Some repairs and
projects  were taken care of.	The privacy  gate was  completed  last Thursday.
The
malfunctioning treadmills and ellipticals were supposed to be repaired last Friday, but they are now going to be done tomorrow because of a part that didn't come in. So, we are doing that tomorrow along with the quarterly maintenance of the gym. As I mentioned earlier, MPT repaired the Diamond Brite on the splash pad and covered screws and cracks. On Friday, we had our BYOB Happy Hour.
Mr. Pelaez: You did a phenomenal job.
Ms. Duque: I heard it was amazing as well as the activities that have taken place here at the club. The emails I received and things said by the Supervisors are encouraging. I want to thank you for that, Stephanie.
Ms. Fresneda: Thank you. I appreciate that. I was asked at the last meeting to get quotes for painting the interior wall of the clubhouse, some landscaping and sauna and steam room repairs. I have quotes for the painting and for the landscaping; however, getting quotes for the sauna and steam room are somewhat challenging.  I'm hoping to have those to present to you at the March meeting; however, I would like to know if a Supervisor would like to be appointed so we don't have to wait for a meeting if we don't
have to.
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Mr. Pelaez: Can we have a handyman or maybe even staff from KW do the painting? It might save the District money. It's something so easy that we can have paid labor do.
Ms. Duque: Part of our budget has repairs and maintenance, which we can use for those small jobs and we don't have to wait until a meeting to approve those.
Ms. Fresneda: Could we consider maybe having a not-to-exceed amount for those kinds of things or is that not recommended?
Ms. Duque: It all depends because I really don't know what type of work we are going to be doing. So, it's important to know what we are doing, like touching up the walls because there was a party. I believe that's Mauricio' s point.
Ms. Fresneda:  Right.
Ms. Duque: It's completely different if we are doing an entire project inside of the clubhouse such as the painting.
Mr. Pelaez: That's a big project. Small touchups and replacing light bulbs could be done quickly and with a handyman instead of having Ortiz come in.
Ms. Fresneda: I don't know if it would be possible to put a $500 not-to-exceed amount so if something is under $500, I can go ahead and move forward with it and if it's over $500, then I bring it to the Board.  This is just my thought.
Ms. Duque: We have a line item in our budget for repairs and maintenance.  I think
the point that Mauricio is making is perhaps having someone to make minor repairs.  I don't know if you can see if KW can present a proposal to us as part of the contract.
Ms.  Fresneda:
I believe  there  is such thing as a maintenance  floater.
Some
employees of KW are floaters that are sent wherever they are needed on a requested basis. So, I can reach out to my District Manager at KW to see if we can get pricing on a maintenance floater once a month.
Mr. Pelaez: That would help.
Ms. Fresneda:  It definitely would help.  Then we are paying the employee and not per project.
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Mr. Lugo:
I was  going to recommend  someone to be here four hours  every
Saturday to do everything we need.
Mr. Pelaez: We already have an approved amount and if we get somebody less than that, let's get it done.
Ms. Fresneda: I will look into that.
Ms. Duque: I am more concerned about the sauna. Mr. Lugo: How long has it been down for?
Ms. Fresneda: It's not down. It's just not at its premium usage or operating as well as it could be.
Mr. Lugo: Okay.
Ms. Fresneda: We had a few companies come out. I discussed it when you came to the pool that sauna vendors are few and far between. Based on recommendations from other vendors and from Edwin, since he is a little more familiar with these things, I only received one quote. It was very high, upwards of $4,000, for all of the things we need to do, so I want to reach out to a few more vendors, The other part is the clubhouse. When it was owned by Lennar, there was a regular preventative maintenance program with the contractor, but they weren't satisfied with it. So, I don't know whether that contractor has already been cancelled. It is my recommendation that we get a preventative maintenance program so these things don't continue to happen. Quarterly preventative maintenance is recommended, but at the very least, we should have yearly maintenance. So that's something I'm going to be looking into as well.
Mr. Pelaez: What was that quote for?
Ms. Fresneda: Several things. The sensors need to be moved. Part of the reason they don't heat as well is because the sensors are above the heaters, so it will be very hot in that part, but then the back part of it won't heat up as much. Those are most of the complaints I get, which is that it's not heating up. I also don't remember the last time they were re-sanded  and they need to be.   The heaters are eventually going to need to be
replaced.	They were originally built with the clubhouse.	Believe it or not, those rocks
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need to be changed out every few months.  There are a lot of little things that probably could've been avoided had they been on a preventative maintenance program.
Mr. Lugo: The unit in the men's sauna was replaced not too long ago. Right?
Ms. Fresneda: It was serviced. I don't know if it was replaced. I can't confirm that, but I will find out.
Mr. Lugo: Was that the original unit? Ms. Fresneda: I'm not sure.
Mr. Lugo: I know one was changed, but I could be wrong.
Ms. Fresneda: I'm not sure, but I can look into it. That's a big concern of mine. Mr. Lugo: If it was replaced maybe it's still under warranty.
Ms. Fresneda:   Maybe.   I will definitely look into it.  One of the people that I did reach out to was the previous vendor.   They would know.
Mr. Pelaez: We haven't serviced it since we bought the club. Ms. Duque:  Ithad to be prior to that.
Mr. Lugo:	So, then any warranty would be null and void by now because it's usually 90 days or one-year max.
Ms.  Fresneda:	That's pretty  standard.   Okay.   Thank  you.	The other request of
Edwin was the rubber mulch.
I reached out to BrightView and Tony's Landscaping.
Tony's Landscaping does not do rubber mulch installation and BrightView came in with an estimate of $14,883.62. They are about $9,000 more than my second lowest estimate.
Mr. Lugo: Really? Ms. Fresneda:  Yes. Mr. Lugo:  I told you.
Ms. Fresneda:  So, if you do want to move forward with BrightView, I'm happy to do that, but just  to review the pricing of the previous vendors, Pro Playgrounds was
$25,718.82, REP Services was $29,098.85, Playgrounds USA was $33,491and EZ Grass was
$64,419.
Mr. Lugo: Is that to remove it?
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Ms. Fresneda: To remove it, put in new black vinyl fabric underneath it, pour it and
for dumping.
Mr.  Lugo:
separately?
How much is the material with BrightView?
Did they quote you
Ms. Fresneda: They did.
Mr. Lugo: It's probably $10,000 and lower.
Ms. Fresneda: Probably, because it's a big space. It's upwards of 3,000 square feet so it's a big space. They didn't itemize it. They just gave me a blanket statement. Those bags of mulch are very expensive. This is also to haul away all of the debris and cleanup, rental, equipment, etc. It's up to the Board.
Mr. Lugo: I'm ready to move forward.
Mr. Vazquez: You did more research and your kids play in it more. Mr. Lugo: They are wood chips. Is it literally splinter heaven?
Mr. Vazquez:  It has to go.
Ms. Wald: Doesn't rubber mulch last longer?
Ms. Fresneda:  It does and works the same way as wood mulch.  If it starts to come down, we just buy more bags, have it installed and it's done. It's also safer.
Mr. Lugo: We also have a gap between the mulch and the concrete. It's a trip hazard.  Kids will like it.  Where are we with the basketball court?
Ms. Fresneda: I'm waiting on a start date from the vendor. He had a couple of projects in place. Jay, Mauricio and I chose our top two contenders for the security cameras and access control. The top two contenders are Intellitec, recommended by Edwin, which proposed $45,303 to upgrade the current cameras, install new cameras and
an access control system and Astra Integrated Systems of Florida (Astra), which proposed
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$61,699.85.
However,  Intellitec  and  any  of  the  other  vendors  will  not  do  any  of  the
electrical work required for this installation, which means that we would have to hire a separate electrician to re-wire everything.
Mr. Lugo: But everything is low voltage.
Ms. Fresneda:  They would have to bring in new wiring, which could exceed the
current amount; however,  Astra, which is the most expensive will include all of  the necessary electrical work.
Mr.  Pelaez:
So, the  new  cameras,  especially  by  the  basketball  court  by  the
playground  need power.   The video part is wireless, but the power  side of the camera is not.  To get power from each of those poles, you need an electrician.
Ms. Fresneda: So, you are looking at proposals of $61,699 from Astra $45,303 from Integrated and a minimum of $10,000 for electricity. That was an estimate that I received over the phone.
Mr. Lugo:  Would we need a separate vendor? Ms. Fresneda: Yes.
Mr. Lugo: So, if something goes wrong with the wiring or it fries the camera, Astra is on the hook for it.
Ms. Fresneda: Correct. Astra will be responsible for everything. Mr. Lugo: There's some value in that.
Mr. Vazquez:  Yes, there is.
Ms. Fresneda: I haven't been dealing with Intellitec, but I've been working with Astra since November and they have been incredibly diligent. They are out of Jupiter and they came down to give me a free demo of the entire system. No one else offered that to me. I didn't ask for it. They offered it as an incentive to move forward with them.
Mr. Vazquez:   What's the warranty period? Ms. Fresneda:  I believe it's five years.
Mr. Pelaez: The equipment is five years and there's a manufacturer's warranty of three years.
Mr. Vazquez: Is this apples-to-apples equipment?
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Mr. Pelaez: Apples-to-apples. The difference is the electrical side. There are two different manufacturers of equipment, but the cameras are all the same.
Mr. Vazquez: What do you know about Astro?
Mr. Pelaez: Not too much, besides working with them since November. Since Day 1, Steph and I thought they were phenomenal. The software on the camera system was great. She told me a little about it.
Ms. Fresneda: It's so easy.
Mr. Pelaez: We can use all of the existing resident key fobs so we won't have to buy new ones.
Ms. Fresneda: Good because we would need 3,000 key fobs. Mr. Lugo: Do you need a motion to go forward with this?
Ms. Duque: Yes. Perhaps the Board can authorize the District Counsel to prepare an agreement because of the size of the project.
Mr. Lugo: And include the warranty period for the electrical to make sure it's clear. Mr. Vazquez: Are they going to require any permits on the electrical work?
Mr. Pelaez: They said no because it's low voltage, but we will verify that. Ms. Fresneda: I thought he told me no, but I will double check
Mr. Vazquez:  Just make sure it's in there.
Ms. Wald: We would put in the agreements that if any permits are required, the vendor is responsible to get them. We are putting the burden on them in case it's not permitted and something happens, they have to come and make good, but normally, most Districts and governmental entities pay for the permitting.
Mr. Lugo: What is the turnaround time on this project? Ms. Fresneda: I'm not sure.
Mr. Lugo: How much money do we have to put down? Ms. Fresneda: It doesn't say, but I will find out.
Mr. Pelaez:  Usually it's 50%.
Mr. Lugo: Do we have to work with them on maintenance going forward? Ms. Fresneda: Yes.
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Ms. Wald: If they don't have it in there, I recommend not going higher than 35%. I usually try to keep it as low as 25% and not going to 50% unless you are talking about something that is a very intensive product.
Mr. Lugo: I would do 50% on equipment because they have to go out and purchase it. It depends on how they word it because they could say that the equipment is installed.
Ms. Wald: I recommend keeping it simple; no more than 35%.
Ms.  Fresneda:
acceptance.
It  does  say they  want  a  deposit  and  mobilization  of  50%  upon
Mr. Lugo: We have to change that. We are a government entity and are not going anywhere.  It's being recorded.
Ms. Wald: We are also under the Prompt Payment Act to pay it within 30 days unless it's disputed. So, there are a lot of things that they can hold our feet to the fire. We draw up those agreements to make it crystal clear. I will talk to Scott about it. You can send it to them and if they balk, we will go from there.
Ms. Fresneda:  Okay.
Ms. Wald: You can also do it in three payments where we can stagger it so it's not more than 25% to start and then they get another 25%.
Ms.  Fresneda:
It says that the scope of the work is performed  during normal
business hours, but it does not give a time.
Ms. Wald: We are going to put all of that in our agreement. Don't worry about all of those terms. Just get us a copy of the agreement, we will review it and incorporate what we normally do that makes sense and the things that we don't. Then we will go back and forth with them to try to negotiate it and it will come back to you as a ratification. If it's a major problem that we are having an issue with, obviously we will discuss that with the District Manager. Then it might have to come back to the Board.
Ms. Duque:  Okay.
Mr. Lugo: Will you include language for safe work conditions, tidying up, cleaning up, contract behavior, etc?
Ms. Wald:  All of those things.
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Mr. Vazquez: This isn't the first time they are doing it.
Ms. Wald:  Whatever you can think of, it's already in there.  Mike Pawelczyk has worked on these contracts for years.
Mr. Vazquez:  Perfect.
Ms. Duque:  We need a motion to move forward with Astro Integrated Systems of Florida to install the cameras and access control in the amount of $61,699.85.
Ms. Fresneda:  My next item is paining the interior of the clubhouse to include all doors, archways, moldings and sealing.
Ms. Duque:  We should wait until we hear that we can have a maintenance person
onsite.
Ms. Fresneda: Okay.
Ms. Duque:  I don't think this project includes painting the walls.  Perhaps we will look into that option first and see cost-wise what makes more sense for the District.
Mr. Pelaez:  The project is to paint everything.
Ms. Fresneda: With the exception of the top half of the lobby. It sits very high and doesn't make a difference because everything from top to bottom is painted.
Mr. Lugo: Let's hire a painting contractor to do it versus a KW maintenance person. Mr. Pelaez: Definitely look into getting the other room painted by KW.
Ms. Fresneda:  Okay.
Ms. Duque: That was approved already.
Ms. Fresneda: Yes. Edwin asked me not to exceed $800. Out of curiosity, I asked Ortiz what they would charge and they would do it for $800, so worst-case scenario we can always do it with Ortiz.  The other quotes I received either matched or came under the
$800, but they  are contingent upon the  entire painting  project.
My last item is the
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touchups of the exterior landscaping. When my District Manager from KW came down at
the end of the year, he noticed  and I noticed  that there are burned  out plants at the
entrance to the clubhouse and around the pool  area.
I received quotes from Tony's
Landscaping, who is the CDD landscaper as well as BrightView.	Tony's Landscaping came in at $6,120 versus $5,606 from BrightView, so there is a $700 to $800 difference.
Mr. Vazquez:  Did you try to negotiate with Tony's Landscaping to try to get that number down?
Ms. Fresneda:   No, because he's been out of town so I haven't been able to speak with him.
Mr. Vazquez: I would rather that Tony's Landscaping take care of the clubhouse. I don't want BrightView here anymore.
Ms. Fresneda:  Okay.
Mr. Vazquez: Other than the mulch. I think they can handle the mulch. Ms. Fresneda: Sure. I will reach out to Tony's Landscaping.
Ms. Duque: For those projects, we need to look into what we are moving forward with, which are the cameras. They are going to do a lot of trenching and we need to make sure that the new plant material comes in after the project is being finalized.
Ms. Fresneda:  Okay. We can table it.
Mr. Vazquez: We want to get everything ready for the spring and summertime.
Ms. Fresneda:   That is my concern, Jay.  There are a couple of things that I would like to do before our busy season.
Mr. Vazquez:  Exactly.
Ms. Fresneda: I think the landscaping provides our first impression. Mr. Vazquez: Absolutely.
Mr. Lugo: I don't want to offend Tony. He is doing a great job. Ms. Fresneda: That's fine. That's all I have for the club.
Ms. Duque: Thank you so much.
Mr. Lugo:  I have two items.  There were some improvements we talked about at the last couple of meetings such as finalizing the basketball court.
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Ms. Fresneda: Mauricio asked me about it. I'm just waiting on a start date. He had a couple of projects to wrap up so I'm just waiting on a start date. I'll follow up with him later in the week
Mr. Vazquez: What about the foosball table?
Ms. Fresneda: The foosball table was on back order. I already spoke to Ortiz about it. I let him know that it was forthcoming. As soon as it's delivered, I will call him so he can assemble it.
Mr. Vazquez: On our last walk, we talked about re-slinging the chairs.
Ms. Fresneda: We did. I reached out to Roberts Aluminum. The price is high. If you want, I can forward it to you. I just received it yesterday. I don't know if you want me to reach out to other vendors.
Mr. Vazquez: Of course. Was it cheaper to buy new ones?
Ms. Fresneda: I haven't explored purchasing chairs from a store or vendor, but I could look into that.
Mr. Vazquez: If you look at the ones at the pool, you will see that the slings are stretched. They were cleaned, but are still dingy. They are stained from body fluids.
Mr. Pelaez:  You mean perspiration.
Ms. Fresneda: I believe that Edwin suspects the same thing. I think they are originally from when the clubhouse was built. It's been a couple of years.
Mr. Vazquez: I'm glad they lasted this long.
Ms. Fresneda: My initial thought was just to replace them. I didn't know that re slinging was an option until Edwin brought it up to me. I will get prices from other contractors to re-sling the chairs versus purchasing new ones and present at the March meeting.
Mr. Pelaez: Can you remind us about the next two events coming up?
Ms. Fresneda: Yes. On Friday, February 22nd, I am hosting a movie night; however, we are going to have it in the Grand Room with the sound bar that we can buy with extra money we have in the budget.  I am going to purchase it by the end of this week  We are
going to do it sleepover style so kids can come in their PJs, bring their blankets and
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pillows. I'm also going to leave the terrace open for the adults because we have a capacity issue to encourage the adults to sit outside and mingle while their kids are watching the movie. I'm just trying to save us money. It costs about $600 to $700 every time we have a movie night. If we can do it internally, we don't have to worry about the rain and I can host it. If it's successful, we can probably do this monthly. The proposed event that I wanted at the beginning of March was the Disney character breakfast. If anybody has ever been to Disney, they have a character breakfast where the characters walk around. I saw a version of that at an HOA in Central Florida; however, it's proving to be somewhat expensive so I think I'm going to table that for now and move up the Bingo night that was originally scheduled for March 22nd to March 15th. I'm considering changing it to a family game night, since I purchased board games and have it a little more casual. Then I'm going to do another movie night to replace the second event for March on the 29th.
Mr. Vazquez:  Awesome. Mr. Lugo:  Thank you.
Mr. Pelaez:  Thank you.
Ms. Duque: Thank you so much, Steph. Ms. Fresneda: You're welcome.
D.
Field Manager
1)
Monthly Report
Ms. Duque: You received the Field Report. Unless the Board has any objection, in memory of Barbara Kraus, we are planting some magenta impatiens for the spring season. That is the flower that she liked the most. I spoke with Yadira from the HOA and asked her to reach out to Barbara Kraus' husband about placing a personalized plaque at the clubhouse.  Yadira mentioned to me that maybe something can be done at the park, but I
don't believe that's the best idea. They talked to the husband and I don't believe he would
like to move  forward with that.
When the East Homestead  CDD lost their beloved
Supervisor in a motorcycle accident, they placed a very nice plaque with annuals or plant material around it.  We would take care of it, which I know is the big concern that Mr.
Kraus has. So, what I have in mind is to perhaps pick a place in front of the club. We have
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two big areas when you come into the club with green spaces. We can do it many, many ways. We can put the plaque in a rock or on a stand or something simpler. It's up to you. If this is something you are interested in, I'll get some quotes and different ideas for the next meeting.  Then we can move forward with it.
Mr. Pelaez:  Barbara was very involved of every aspect of making this community better so I'm all for it.
Ms. Duque: She has been part of the HOA since the community was built. She was also involved in Crime Watch. This is a way of thanking her for all of her hard work and dedication. I will work on it for our next meeting. At the last meeting, the Board asked us to remove the Campo Bello signs that were still in the community. Luis and I reached out to Lennar. As you know, they are already annexing into the District to have more property to sell. They plan to replace the Campo Bello signs. Some signs have already been removed. I have a picture of the signs they will be using. I have been in contact with Tery and I know this is coming shortly. I just wanted to let you know that we have been trying very hard to work with Lennar.
Mr. Lugo: Is it in the same location and there will no additional locations until the annexation occurs?
Ms. Duque:  Correct.
2)
Ms.  Duque:
Consideration to Remove Oak Tree at 23467 SW 112th Court
We  received  an  email  from  HOA  regarding  a  request  from  a
homeowner to remove an oak tree at 23467 SW 112th Court. We inspected the area and believe as the tree matures, it's going to create some issues on that swell. The HOA already removed a lot of oak trees.
Mr. Pelaez: Do we have a picture of the tree? I'm just curious about which one it is.
Ms. Duque: I don't think I have the picture with me, Mauricio. I know it's the oak tree that is planted in front of homes, which were removed by the HOA in a lot of sections. We requested a proposal from BrightView, but have not received it. As you can see from the emails, the request was made at the beginning of January so until we inspect it, the tree
remains in the area.  Now we believe it's something that can be done and should be done
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so I will work with Brightview.	This is not something we need to move forward with immediately and can wait until we receive the proposal.  I would like to compare prices
and bring that back to you, but this is for your information.
3)
Request for Approval for Pavers
Ms. Duque: We also received a request from Msgt. Giovanni Gonzalez who is present today. It is my understanding that he received a violation from the HOA because of a garbage can that was outside on some pavers. As you might recall, all of the alleys were conveyed to the CDD so now that is CDD property. The bricks were placed on CDD property. Since Msgt. Giovanni Gonzalez is here, perhaps he would like to speak to the Board because it is going to be up to the Board to let us know how to proceed.
Mr. Pelaez: Is this a house or a townhouse?
Msgt. Giovanni Gonzalez: It's a townhome. Behind our townhome is an alleyway and fenced homes are on the other side of that alleyway.
Mr. Pelaez: Are you on a corner?
Msgt. Giovanni Gonzalez: Not a true corner.
Ms. Duque: I took a picture of the actual area. It's on the corner, but as he said, it's not exactly a corner. Giovanni is asking to keep the pavers, not to remove them. There are two different entities that need to work on this. It is my understanding that according to the HOA, garbage cans cannot be outside. I don't know if that statement is correct or not, but that's my understanding. Once again, this has nothing to do with the CDD. The HOA needs to address the pavers with the CDD that is placed on CDD property.
Mr. Lugo: Are these interlocking pavers on sand with a mortar border holding it in
place?
Msgt. Giovanni Gonzalez:  Yes.
Mr. Pelaez: So basically you have a townhouse next to you that has a fence and your pavers are kind of sticking out toward the grass area?
Msgt. Giovanni Gonzalez:   Yes.   My pavers  are right behind  my fence facing the
grass area.	The reason I put my trash cans there is because I didn't feel comfortable putting them in my garage so I started putting them behind the fence.  I noticed that the
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grass started to become weathered and looked dirty and started dying so I put in pavers to make it look nice because I take a lot of pride in my home. There were a lot of break-ins when I first moved into my home and that area is always locked up.
Mr. Pelaez:  Do you have a gate in the back?
Msgt. Giovanni Gonzalez: I do. It's always locked, especially since a lot of the break-ins started happening and we had issues with someone coming in our backyard and messing with our air conditioning unit. We are away for months at a time when we are deployed so we added that gate.
Mr. Vazquez: First of all, Master Sargent, thank you for your service and to your family for what they do. As a retired service member, I know the struggles. Juliana brought up a good point. This is a CDD Board and we are separate from the HOA. The issue that I'm sure a few of us have is leaving garbage outside. We understand your concerns, especially when you deploy. When I first moved here, we had garbage cans everywhere and the bylaws said we couldn't so the HOA started to enforce it. Before the pavers in the back can even be considered, you would have to bring this to the HOA.
Mr. Pelaez: The HOA can deal with the trash cans, but the CDD Board has to make a decision on the pavers.
Ms. Duque: I think the point you are making Jay, is that the HOA will not allow him to have the garbage can outside
Mr. Vazquez:  The bylaws stated he can't have it. Ms. Duque:  What is the purpose of the bricks?
Mr. Vazquez: The pavers may be a moot point. Mr. Pelaez: That's a good point.
Msgt. Giovanni Gonzalez: When I brought this up to the HOA, they said as long as my garbage cans weren't in the front of my home then it was okay.
Mr. Vazquez:  Are they visible?  Oh, this is an alley.
Ms. Duque: If I'm driving on the main road, can you see the garbage cans? Msgt. Giovanni Gonzalez: No.
Ms. Duque: Can you see the pavers?
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Msgt. Giovanni Gonzalez:  No.
Ms. Duque:  You actually have to go to the alley side and that's what I want you to
do.
Msgt. Giovanni Gonzalez: Behind my home is another home that is blocking the view from the road.
Ms. Wald: Were the pavers done with a permit?
Msgt. Giovanni Gonzalez: I was told by the HOA that as long as the pavers do not have a cement bottom underneath them and its just sand, you don't need a permit.
Mr. Pelaez: Documentation from the HOA that must be completed when making modifications talk about permitting but I don't think  the HOA knows the rules and regulations on what needs to be permitted. My only concern is that no one has pavers past their fence outside of their boundary into a CDD area because it takes that uniformity
away from everyone's backyards.
Mr.  Vazquez:
flooding?
My only concern with the pavers is the issue we had with the
Ms. Duque: That's where I was going. We recently had a case with a homeowner that had issues with flooding in their backyard. We did a survey that the CDD actually paid for because the homeowner said was it was a degraded area the way it was created, which caused the flooding issues. So, we paid for the survey, which determined the area was perfectly graded so there's nothing for the CDD to do. What happened was a couple of neighbors on both sides, placed some pavers. We believe, but don't know for sure, whether this was a contributing factor.
Mr. Pelaez: Part of this issue is that the pavers are encroaching the easement in the back so I don't think this would meet our permitting requirements.
Ms. Wald: You need to get a permit for pavers. When you are taking an area, whether grass or wood chips and change it to impervious, you are going to cause flooding because Miami-Dade County requires you to have a certain amount of pervious area on your property.   Anything that stops water from going down in the ground, requires a
permit.
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Msgt. Giovanni Gonzalez:  Yes ma'am.
Ms. Wald: Just so you know. Most people don't think it's a big deal and sometimes it isn't, if it's a very small area and you have a lot of pervious area surrounding it, but it sounds like you don't because it's a townhome. So, it's going to require a permit. They may not even approve it because it may be too much of an impervious area. So, there are a lot of different factors that you have to look at and if the CDD allows you to have pavers, there should be an encroachment agreement so everything is done in accordance with what is required because it's ultimately their property and their responsibility.
Ms. Duque: Are there any other comments?
Mr. Pelaez: I want to help you, but to keep that uniformity, I would say no to having pavers in that area. That is just my opinion.
Mr. Vazquez: I see your point. If we allow this, another person will ask and so on and the next thing you know, we are getting fined. By the way, when Juliana says, "The CDD paid", residents had to pay $800.
Mr. Pelaez: I suggest getting with the HOA for approval of the trash can and see what you can do.
Mr. Lugo: I appreciate the fact that you take pride in your home and we all do and you would want every resident to feel the same way, but I see that point if we agree for you to do it and then other people do it, we have to determine who gets to do it and who doesn't.
Mr. Pelaez: We can have that issue on the lake side too when owners who live on the lake want to install a deck pad.
Mr. Vazquez: If he's keeping the garbage can on top of the grass, that's an issue too because someone will say, "Hey the grass in the back of your house is dying." That's because that is where you keep your trash cans. The solution would be to have pavers. I appreciate your point, but I think the overall problem is making those exceptions and then having to do it for everybody.
Mr. Pelaez: You may have to do a double-sided lock on the fence so you can open it
when you come from the outside. It's just a suggestion.
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Mr. Vazquez: To get to my trash can, I have to unlock the gate and bring them to the side of the house.
Mr. Lugo: I leave mine in the garage.
Mr. Pelaez: Or leave it in the garage like a lot of people do. Ms. Duque: Edwin, do you have anything to add?
Mr. Lugo: We can't fall victim to what's called "selective enforcement" by making an exception for you, but not for everybody else. We all bought into an HOA for uniformity and to keep the values of our homes up. When I purchased my home three years ago, I couldn't believe the amount of garbage cans that were lef t out for days on end, tipped over with cats, rats and dogs rummaging through the trash. From a homeowner' s perspective, I suggest carving out a box of your fence and having a separate door just for your trash can. That's just an idea.
Mr. Vazquez:  It's a good idea.
Mr. Lugo: That's an idea, but I agree with everyone else that if we did this for you, we have to do it for everybody and it becomes infectious. It lessens the property values, appeal and overall aesthetics of the community.
Msgt. Giovanni Gonzalez:  Yes sir.
Mr. Vazquez: Therefore, with a heavy heart we have to say no. Msgt. Giovanni Gonzalez: I totally understand.
Ms. Duque:  Giovanni, thank you so much for being here.  We appreciate it. If you
have any questions, please contact us.
E.
CDD Manager - Community Requests Update
Ms. Duque: I included a report in your agenda package that combines a couple of properties. It is my understanding that the HOA had a meeting where it was brought to their attention that certain HOA areas were actually CDD areas and if they wanted to plant any new plant material or add bricks, they need to contact us. I received emails from residents making requests.   You also might recall, that at the last meeting, Ana
Esquetini and Andres Gonzalez, requested additional landscaping.  It was discussed by
the  Board  of  Supervisors  and  the  landscape  modifications   were  approved.
District
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Counsel prepared a Revocable License Agreement and it's in the process of being fully executed. I mentioned at the last meeting that I didn't believe that was the best way of proceeding and now we are receiving requests from residents for the approval or removal of certain landscaping. The first request is from Carlos Lojos of 23836 SW 114 Court. They have a missing tree. The trees are in the green area between the sidewalk and the road. Those trees were removed by the HOA because long-term, they are lifting up the pavers and sidewalk. If we are responsible for those areas, we have to come back and make sure the sidewalk is properly maintained.  They want the CDD to plant a tree on this property. I provided pictures.
Mr. Lugo:	I recall that they had some concerns about trees affected by the last hurricane?
Mr. Vazquez: The hurricane ones were something else. Ms. Duque: I don't recall.
Mr. Lugo: Is there a requirement to replace this tree?
Ms. Duque: It's up to the Board. The Board approved the removal of one oak tree and for me to work with BrightView to get different quotes to remove an oak tree on another property.
Mr. Pelaez: I don't think we should do that right now. Mr. Lugo: Is it our responsibility?
Ms. Duque: Yes.
Mr. Lugo: We own the property, but we don't have to replace the trees.
Mr. Vazquez:  I'm a homeowner and if this happened to me, I would want my tree to be replaced.
Mr. Pelaez:  I just want to make sure that we are not replacing trees whenever one falls down or we have to cut it down because of roots. We just have to find a balance.
Mr. Lugo: What is our requirement?
Mr. Vazquez: It's a municipality so there has to be so much planted.
Ms. Duque: When the plans were approved, if you recall, a certain number of trees were supposed to be planted under a requirement by DERM. If the one we are going to be
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removing is an oak tree, a lot of permitting is involved.  The issue, as Jay mentioned, is perhaps it's a tree that we lost with the hurricane.  I'm not 100% sure.
Mr. Lugo: I'm looking at the picture, but it doesn't look like the sidewalk is lifted. Ms. Duque: No, it's not.
Mr. Pelaez: There could just be small trees that tumbled over during the hurricane.
I understand where Edwin is coming from in terms of the homeowner' s side.
Mr. Lugo: I just made an argument about uniformity and this block doesn't have uniformity when you look down the street.
Mr. Pelaez: How many requests do we have for replanting trees?
Ms. Duque: Only that trees need to be planted. There is request for an oak tree to be removed on District property at 23558 SW 112 Place, which is Number 5 in the report. Number 4 is a request for additional landscaping at 11315 SW 232 Terrace, which is similar to the request for Number 3, which the Board approved at the last meeting. Number 6 is a request from Joe Alvarez at 11486 SW 237 Terrace to trim or cut down the tree next to his home.
Mr. Pelaez: The tree in Number 6 looks big and looks like it needs to be trimmed. Number 4 is from a homeowner at 11315 SW 232 Terrace to put in some additional landscaping. I think the homeowner needs to present their ideas because I don't have a clue what they are doing in terms of modifications.
Ms. Duque: There is existing landscaping. They already did the modifications. Mr. Vazquez: We are not getting approval?
Ms. Duque:  It's my understanding that the HOA sends a violation letter as far as I
know.
·
Mr. Vazquez:	That's  the  difference.
For  Number  3, the  family  presented
everything and signed the agreements.  The difference is that they followed the proper steps.
Mr. Lugo: They had a plan.
Mr. Vazquez:	They had a plan and signed everything that needs to be signed. Whether they did it or not, they need to present everything that's required.  Like you said,
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Number 3 set the standard and followed every procedure and waited for everything to be drafted. So, one resident did the right thing, but the other has to bring us everything. Once we review everything, we will make our determination.
Mr. Pelaez:  Have them present to the Board if they want to move forward. If they don't want to, obviously they are not interested.
Mr. Lugo: What is the cost of planting the tree?
Ms. Duque: It all depends on whether it's an oak or palm tree.
Mr. Pelaez: It has to be something super small, but the same tree that everyone else
has.
Ms. Duque:  The best tree to be planted in those areas are palms because their root systems are not aggressive versus a gumbo limbo tree or oak tree.
Mr. Vazquez:  What kind of tree do I have in front of my house?
Ms. Duque:  I have to look.  Oak, gumbo limbo and black olive trees were planted in front of homes
Ms. Pelaez:  What if another homeowner says, "I really like that palm you planted and I want to switch mine to that?" I guess we cannot approve it, but I'm just throwing it out there.
Mr. Lugo: So, this tree is on the other side. Ms. Duque: Yes.
Mr. Lugo:  We need to find out what type of tree it is.  To be uniform, we would need to replace with the same tree.
Mr. Vazquez:  I think they are oaks. The home is right by the circle in front of the clubhouse.
Ms. Duque:  They should be oaks.
Mr. Lugo:  Then we are going to get back into this problem where if it falls down, we may have to cut it because now it's going to lif t the pavers in the next seven years.
Ms. Duque:   Keep in mind that certain sections are part of the District, where the
road meets the sidewalk.  The roads in this section belong to the District, but there are
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other sections of single-homes and swales that are not maintained by the District because they are not owned by the District.
Mr. Xavier: Are these oaks eventually all going to have to be removed? Mr. Vazquez: It depends on the size.
Ms. Duque: They don't have to be removed, but perhaps we could do root pruning and repair sidewalks here and there in CDD areas only because there are other areas that are not CDD areas. So, what is the Board's direction?
Mr. Xavier: Depending on what the cost is, my vote would be to put a tree in there and call it a day.
Ms. Wald: It would cost anywhere from $200 to thousands of dollars depending on
the type and size of the tree.
Mr.  Vazquez:
neighborhood.
It would  have  to  be  the  same  tree  that's  throughout  the
Mr. Lugo: Juliana, based on your experience what is going to be best for the community and the pockets of the homeowners/ taxpayers?
Ms. Duque: Let me start by saying that the District is still working with FEMA. We have not received reimbursement for what we spent. That's the first issue, which is important. My opinion is if we plant something in those sections, if that's the direction, it shouldn't be an oak tree. It shouldn't be anything that is going to cause problems in the future. Once again, there's already history of the HOA removing a lot of trees in the section around the townhomes. That happened a year ago or something like that. You just approved the removal of an oak tree from another property that is in this section. It's up to the Board, but I am concerned about what Ginger was saying. It's like a pandora' s box. I try to be a little more conservative when it comes to the use of public funds. The bottom line is that we are still waiting for FEMA. We received a lot of feedback, which is good, but we don't have the money in our hands.
Mr. Vazquez: Ginger, you are the advocate. If I'm the owner and the CDD says no and I call DERM to complain that I lost my tree and the CDD refuses to replace it, what
happens then?
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Ms. Wald: If we have enough trees, DERM is going to determine that there are enough trees, but if DERM says there are not enough trees, they are going to require you to put one in.
Mr. Lugo:  It literally works like that? Ms. Duque:  Yes, it does.
Ms. Wald: This started back after Hurricane Andrew. When a lot of areas were 11deforested" for lack of a better term, governmental agencies started to enact strenuous rules and regulations regarding the number of trees in order to rebuild  the tree canopy and the shade it provides. That's why you have those rules and regulations, which may seem a little draconian  today for new construction and developments. If you go to the developer, they will say, "They are making us put these trees in and we don't want to because it costs money". It's the same thing to you. Its money out of a collective pocket because it's all of your tax dollars, but you do need to do the minimum. Anything beyond that is completely discretionary. When you lose a tree, you don't always have to replace that tree with the same one. You also don't have to replace it with one at the same height, but there are certain trees you are allowed to have. There is a process for that too for the removal and replacement of trees. So, it's a little more complicated than just putting  in a tree. That's all I was trying to say. I'm not saying, "No, don't put in a tree." I'm just saying that you have to take all of those things into consideration when you make that decision.
Mr. Pelaez: Obviously, don't put in a tree that you are going to have to remove in a couple of years.
Ms. Duque: Why don't we assess the CDD property in terms of these sections to have a better understanding of what we currently have. Maybe this is the only section where we are missing a tree.
Mr. Pelaez: It's a big issue if it's just one house.
Ms. Duque: Correct. Number two, perhaps we can get estimates from BrightView. I recommend  a palm, but they are the experts and can let us know what else we can
replace it with.
I will come back with that information about the trees in the entire
community, the sections that we are missing trees and take into consideration that there is
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already one section that is going to have missing trees because we approved to remove the oak tree. I will make sure that I contact the homeowner to let them know where the Board stands and what our concerns are and bring that back to the next meeting..
Mr. Lugo: Okay. Number 5 is a tree concern at 23558 SW 112 Place.
Mr. Pelaez: What did we decide to do on Number 4?
Mr. Lugo:
They  need  to  provide  all of  their  documentation; plan,  pictures,
everything before we would even consider it.
Ms. Duque: Regarding Number 5, there are two trees, one of which is the big tree in the back, which is lifting up their pavers; however, this is an HOA issue and has nothing to do with us. It's located between two townhomes. Also, there is another oak tree in front of the home. It's actually a small oak tree and there are some small areas where the sidewalk is being lifted up. It's not a danger and nothing needs to be done, but at some point, it's going to be an issue so she is requesting that the Board remove the oak tree.
Mr. Lugo: We discussed at prior meetings doing root maintenance and if the tree is young, we should be able to do root pruning.  That's my suggestion. What do you think?
Ms. Duque: That's what I want you to see and is important for you to understand the decisions that we are making right now. Earlier in the meeting, we approved the removal of an oak tree at 23467 SW 112th Court.
Mr. Pelaez: I think part of the issue is truly being able to see these trees and see the condition of the pavers of the sidewalk. These black and white pictures are hard to understand to see the severity of removing it. I think the other approval was based on being told that it needs to be removed because of "XYZ" reasons, but it's hard to say whether it can be trimmed and then the roots can be cut like Jay said without removing it. Can the same thing be done to the other tree, even the one we talked about earlier without having any pictures?  Obviously, we don't want to remove the trees if it's not necessary.
Mr. Vazquez: I think that's where we are. Maybe we can have a resolution
Mr. Lugo: Guys, this is a very densely populated townhome area so it will have a domino effect. It's the older part of Silver Palms.
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Ms. Duque: That's true.
Mr. Lugo: There are very mature trees in this area. Mr. Vazquez: There you go.
Mr. Pelaez:  Let's do an analysis of the entire community to see what needs to be
done.
Mr. Xavier: Is root pruning an option?
Mr. Lugo:  In some trees, yes, but in other trees, no.  It depends on where they are growing.
Mr. Vazquez:  I think we should get estimates from Tony's Landscaping.  Do they do root pruning?
Ms. Fresneda:  Probably.  I will ask. If it's on CDD property, I don't see why Tony's Landscaping couldn't do it.
Mr. Vazquez:  It's being maintained by BrightView. Ms. Fresneda:  I can ask BrightView.
Mr. Lugo:  We want to set up a drive through to perform a tree analysis with one of the Board Members.
Mr. Vazquez: So that we have a better idea and understanding.
Mr. Lugo:  We will prepare a list, analysis or something that we can present to the Board and discuss it.
Ms. Duque:  I'm concerned because after the meeting, everyone will start asking.
We need to make sure about our direction.
Mr. Vazquez:  We can set a precedence. Ms. Duque:  Correct.
Mr. Pelaez:  I will take a drive with you or anyone else who wants to attend, if you guys like the idea, just to be able to look at it and come with a list.
Mr. Vazquez: We can take it on a case-by-case basis.
Mr. Lugo:  Case-by-case, but just like if we go into this area and analyze all of these trees just  to  see where  we  are and have  a better  idea  of  whether  we  are talking about
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replacing 20 trees or just this one.  Is the tree bad enough that it needs to be removed or can it just be trimmed and the roots cut?
Mr. Vazquez: That makes sense. You go to a vendor with a whole list of trees instead of one-by-one.
Mr. Lugo: I think overall, we are going to need to assess the community because it is aging. We have gotten away with twice a year trimming or once a year trimming, so this is instant landscaping for Lennar. They have the permits and pacified DERM and the county with what they planted, but there was no plan for the control of growth. So, we are going to have to start staging this and budgeting for it.
Mr. Pelaez:  We are going on 13 years from the start of some of these trees until
now.
Ms. Duque: Okay.
Mr. Pelaez: I don't think we want to discuss this at every meeting. Mr. Vazquez: We just need a strategy.
Ms. Wald: Who is doing the tree trimming?
Ms. Duque: BrightView. They do the entire the community. The clubhouse is done by Tony's Landscaping.
Ms. Wald: Are these all trees that are not at the clubhouse? Ms. Duque: No.
Ms. Wald: So why don't you get somebody from BrightView since you have a contract, to come in and say, "These are your trees and this is what we recommend."
Mr. Vazquez: They are not the best.
Mr. Lugo: We are not in a workshop right now. Ms. Wald: True.
Ms. Duque: We can do that. We have field staff that can look at the community and assess. I will make· sure we take all of that and I will invite Mauricio to the drive through and go from there. What I will do with all of the people that presented their requests, except for this one, is to make sure that they know that the Supervisors are
looking into each specific case and will be providing answers.
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TWELFTH ORDER OF BUSINESS
Financials Reports
A.
B.
Approval of Check Register Balance and Income Statement
Ms. Duque:  Tab A is the Check Register, and Tab B is the Balance Sheet and Income
Statement.  Unless anyone has any questions, a motion to approve would be in order.
Supervisors
Requests
and
THIRTEENTH ORDER OF BUSINESS
Audience Comments
Ms. Duque:  Are there any Supervisors requests?  Not hearing any, are there
audience comments?  If not, we need a motion to adjourn.
any
Adjournment
FOURTEENTH ORDER OF BUSINESS
Secretary / Assistant  Secretary
Chairman / Vice Chairman
(/
.
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On MOTION by Mr. Xavier seconded by Mr. Vazquez with all in favor the meeting was adjourned.
On MOTION by Mr. Pelaez seconded by Mr. Xavier with all in favor the December/January Check Register, Balance Sheet and Income Statement were approved.




