MINUTES OF MEETING PALM GLADES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Palm Glades Community Development District was held on Tuesday, May 12, 2020 at 6:30 p.m. via Go to Meeting video conferencing, due to the COVID-19 virus.

Present and constituting a quorum were:

Mauricio Pelaez Edwin Lugo Bryant Xavier
Jesus (Jay) Vazquez Also present were:
Juliana Duque Luis Hernandez
Andressa Navarette Scott Cochran Monica Henning Nick Krittel
Wendell (Chic) Chandler
 Chairman Vice Chairman
Assistant Secretary Assistant Secretary


District Manager (via teleconference) Governmental Management Services Governmental Management Services District Counsel
Clubhouse Director
KW Property Management Chandler Construction


Ms. Duque called the meeting to order at 6:33 p.m. In accordance with Office of the Governor, Executive Order 20-69 (Emergency Management - COVID-19 - Local Government Public Meetings), authorizing the use of communications media technology.

Segment I:
FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Ms. Duque called the meeting to order at 6:33 p.m. and called the roll. All Supervisors were present with the exception of Ms. Saluja. The Pledge of Allegiance was recited.
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SECOND ORDER OF BUSINESS	Approval	of	Minutes	of	the
March 10, 2020 Meeting
On MOTION by Mr. Xavier seconded by Mr. Pelaez with all in favor the Minutes of the March 10, 2020 Meeting were approved as presented.
Ms. Duque: This is the time to make any corrections, additions or deletions to the minutes of the March 10, 2020 meeting. If there are none, a motion to approve would be in order.








Board.
 
	Luis Hernandez Presentation

Ms. Duque:  Before  I proceed,  Luis is with us today to provide an update to the


Mr. Hernandez: I want to apologize to the Board and Juliana for bringing this item
at the last minute. In my defense, these items were brought up at the last meeting. The first item that I would like to present is a document from the Miami-Dade County Property Appraiser. It is an agreement that was requested by Miami-Dade County that needs to be executed. What this amendment is going to do is to provide access to exempt information maintained by the Miami-Dade Property Appraiser.
Ms. Duque: Luis, before you continue, I provided a copy of an agreement for access to certain extent information maintained by the Miami-Dade County Property Appraiser.
Mr. Hernandez: The agreement is for the county to maintain information from everyone who has been exempt. It provides for the county to provide that information to the District without affecting the obligation of the Statute. This item is being presented at the last minute, but I want to report to the Board that Miami-Dade County provided it to District Counsel. Scott is reviewing it. The action we would be requesting to the Board is a motion to adopt the resolution, pending review by District Counsel. It is only limited to facts that the District would be provided exempt information. With that being said, does anyone have any questions?
Mr. Pelaez: I have none.
Mr. Hernandez: By making the motion, you are authorizing the proper officials to execute the agreement, pending District Counsel review.


On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the agreement with the Miami-Dade Property Appraiser to provide access to certain exempt information and authorizing the proper officials to execute it, pending District Counsel review was approved.
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Mr. Hernandez: The second item is, I informed the Board at the last meeting about the parcel that contained seven acre lots on the southwest side of the community. Now a plat has been presented and passed to Miami-Dade County. Lennar has been discussing with the county that there were going to be 35 single-family units on seven acre lots. It is pending by Miami-Dade County approval and review, but I want to keep the Board appraised.
Mr. Pelaez: Which lot are we talking about? The one in the rear? Mr. Hernandez: Yes.
Mr. Pelaez: The seven mansion homes which want to get switched to 35 single family units.
Mr. Hernandez: That is correct. There were seven units that were supposed to be one acre. Instead, they are going to be having 35 single-family homes.
Mr. Pelaez: Okay.
Mr. Hernandez: Unless the Board has any questions, that's all I need to report to you today.
Mr. Xavier: I have no questions. Thank you, Luis for that update. Mr. Hernandez: Thank you very much. We will keep in touch.
Ms. Duque: Luis, would you like to give an update to the Board about the bonds for Series 2020?
Mr. Hernandez: Normally Scott gives the update. I wanted the Board to know that the District was successful issuing the bonds for the annexed parcel, based on the limits the Board established. The District has already been able to pay for the improvements to that parcel. As I indicated, now with the Corona virus, sales are slowing down, but as I indicated before, half of those units have already been closed. So, unless anyone has
any questions, the bonds for that parcel have already been issued and will be paid exclusively by the units that are being built within that parcel.
Mr. Pelaez: Thank you for the update, Luis. Ms. Duque: Thank you so much, Luis.
(Mr. Hernandez left the meeting)


THIRD  ORDER OF BUSINESS	Consideration	of	Resolution
#2020-07 Electing Officers
Ms. Duque: The current slate of officers is Mauricio Pelaez as Chair, Edwin Lugo as Vice Chair, Jesus Vazquez, Bryant Xavier and Teresa Saluja as Assistant Secretaries, Luis Hernandez as Secretary, Rich Hans and Juliana Duque from GMS as Assistant Secretaries and Patti Powers as Treasurer. Unless the Board would like to make any changes to the slate of officers, the only one that me might change is for me to serve as Secretary and Mr. Hernandez as Assistant Secretary. Unless the Board would like to change the Chair or Vice Chair, we can keep the same slate of officers.
Mr. Pelaez: I think we should keep the same positions.
Ms. Duque: Resolution #2020-07 elects the officers of the Palm Glades Community Development District. The following persons were elected as officers: Mauricio Pelaez as Chair, Edwin Lugo as Vice Chair, Patti Powers as Treasurer, Juliana Duque as Secretary, Jesus Vazquez as Assistant Secretary, Bryant Xavier as Assistant Secretary and Teresa Saluja as Assistant Secretary, Rich Hans as Assistant Secretary and Luis Hernandez as Assistant Secretary. A motion adopting Resolution #2020-07 would be in order.

On MOTION Mr. Xavier by seconded by Mr. Vazquez with all in favor Resolution #2020-07 Electing the Officers as stated above was approved.
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FOURTH ORDER OF BUSINESS	Consideration	of	Resolution
#2020-08  Approving  the Proposed Fiscal Year  2021 Budget and Setting the Public Hearing
Ms. Duque: Before I move forward with this resolution, I want to review the Proposed Budget. It is very important for the Board to understand that first of all, we are not increasing our assessments. What Page 1 shows you is the General Fund for our District. You have a description of the revenues as well as the administrative, field and club expenditures. There are no changes to the budget per se. We are keeping the same amount allocated in our non-ad valorem assessments. Keep in mind, this proposed budget will show our 2020-2021 budget with the total projected. Those are estimates because we haven't finished our fiscal year. What we tried to do is to see how much money we will need towards the end of this year so we can allocate proper and specific amounts to those line items. In the 2020 Proposed Budget, I allocated those amounts  per  the  existing  contracts.  Meaning,  if  our  landscape  contract  is  almost
$191,000, I try to allocate that exact amount because per our contract, we shouldn't be paying or foreseeing any extra payments in that specific line item. Under field expenses, in the General Fund, Landscape Maintenance for the Fiscal Year 2020 Adopted Budget was $191,000. Remember, this is just an estimate. For the Proposed Budget, $213,690 was budgeted. That is not the amount we are going to have in this budget. It's because the projected numbers and the allocation of the payment of those invoices are telling us that we are paying more, even though we are not. If you look at the actual for Mulch, our mulch contract is $62,000. We have not allocated anything to that specific contract, so it appears at zero. If you look at the actual for Annuals, you will see zero as of today, but our contract is for $15,000. If you go to Irrigation System, we have $22,800  and allocated a certain amount to that specific line item. As of today, Brightview is telling us with an invoice that we need to pay an exact amount, which is what we are trying to remove. That is why we have the irrigation contract and annuals as separate line items. They know they need to invoice us for those separate items. We should not be getting a bulk amount because the District will not be able to control which amount is allocated in which  line item.  So, this  is a perfect  scenario  where  those  numbers  are going to be
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changed, but I want to show you the real numbers on where the District is right now. Those numbers will be allocated in their specific line items. So, this number, $213,690 should be reduced to $191,000. Our proposed budget today is pretty much for the  Board to discuss. If there is anything that we foresee we should be allocating or any line item that we need a further explanation for or to change, we will have another meeting  in June to further discuss this budget. According to the Florida Statute, we have to propose the budget and adopt the budget no less than 60 days prior to the public hearing date. So, our next meeting to adopt the budget is on  July 14th.  We still have time in June to come back to the meeting and discuss any of those line items if there is any questions from the Board. The other concern that I have and that I would like to express to the Board, is we are trying to bring the District up to the standards that we wanted it to be and its great. We are doing projects that are giving us a peace of mind. After that is completed, we will not have to do any other maintenance, unless items are deteriorating. We have Chic today with us to talk about that. There's going to become a point where when we do our maintenance assessments and total revenues, we are going to be eating up reserves. We don't want that. I don't perceive any increase or any additional assessment that the Board needs to be doing for this fiscal year, but we might need to talk about increasing our budget for the 2021-2022 fiscal year. Once again, there is no increase for this specific Proposed Budget, but the Board needs to keep that in mind. In our Adopted Budget for 2020, Security Services was $455,000 per the contract. For the Proposed Budget for Fiscal Year 2021, we are at $527,000. What I'm trying to show the Board is that we also need to perform due diligence when it comes to those contracts when we have those increases. If you recall, there was an increase because we added a new vehicle. For Special Security Services, you will see for Fiscal Year 2020, we have $40,000, but the Proposed Budget for Fiscal Year 2021 is at zero, because we are moving the $40,000 and allocating to Security Services. That way we can bump up our amount with having to increase the assessment in our community. For the regular projects we have not included, let's say, Entrance Maintenance & Repairs, when the funds we allocated are less than the projects, we need to get those funds from Contingency. That's why you are going to start seeing some changes in Contingency. This is not something to be worried about. This is pretty much what you have the
contingency for. Because in those projects that you are not perceiving during that fiscal year, you can use money from other line items as the contingency to cover those expenses. Nevertheless, the point here is to make sure that those line items are per our existing contracts or actual and factual invoices or maintenance repair services that we have to undergo through the entire fiscal year. I would like to point out the biggest changes to the Board were Management Fees for $175,000, which we increased to
$26,875. This is because we amended the existing contract and added a site maintenance person. On Page 2, under Clubhouse, we currently have  $48,800 budgeted for Janitorial in the Adopted Budget for 2020. For the Proposed Budget, we budgeted the same amount, but it will need to increase to $51,600. You may recall two meetings ago, the current company requested an increase to our current rate. So those are the changes in our budget, but that's because it's our existing contract or a contract that will affect that fiscal year, or because we use more money in certain areas. Its past the 12 years when the District was built and the needs in Repairs and Maintenance are different. That's pretty much it. Once again, the net assessment for the fiscal year will continue to be the same with no changes or increases, but I strongly recommend that the District, perhaps for our discussion in our budget for Fiscal Year 2021-2022, look into those items in more detail and increase our assessment. So, we don't need to use our reserves.
Mr. Vazquez: Are we going to discuss reducing costs where we can because right now, we have 25% unemployment rates, but this will pass? We will move forward, but you can easily anticipate a 5% to 10% unemployment rate with all of the different bars and hotels going out of business. We have 1,700 homes. What is going to happen if 170 homeowners don't have jobs? We need to look at what's going to happen now for this budget. What can we start cutting down? In the event that homeowners no longer own their homes, \'Vhat are we going to do?
Mr. Pelaez: Backing up on what Jay said, we have some projects in the future that we need to do. I don't want this budget to increase, especially with what Jay is saying. I think we need to analyze to make sure that we are in the right spot. One of the things that stood out to me and I would like to see if we can make an appointment with Delta, is that we are spending $527,000. We need to meet with Delta to see if we can
get a 5% discount, which is a savings of $25,000. We could negotiate something with them.
Mr. Vazquez: All we have to do is communicate with residents. We need to be proactive by saying, "We are looking at it. If we are able to lower it, great, but if we lower it 5% today, for 2022, we must increase it." We are working in a partnership. If they are willing to give us a break, maybe in 2022 we can increase security by 10%.
Mr. Pelaez: We need to get through the next year. Mr. Vazquez: We need to get through this year.
Ms. Duque: I think what Mauricio said is a great idea. We actually talked a little before the meeting. Perhaps we need to meet with those vendors. We currently have
100 and if we can meet halfway, I think that's great. I will also include  Janitorial Setvices, because we did not close the clubhouse. We actually did a deep cleaning. I understand that there are many years where we haven't increased the contract, but at least give us a break this year. Instead of increasing Janitorial Setvices to $51,600, we will keep the budget at $48,800 and discuss it. Then we can make sure we are prepared for the June meeting with different numbers in our budget. Nevertheless, I would like to remind the Board that as a governmental entity, under Florida Law, if the taxes are not paid the properties can get a lien. So, we work in a different way as the HOA. We are a completely different entity. We need to make sure people know the consequences for non-payment of those taxes are very strong ones.
Mr. Xavier: What happens if they don't pay and there's a lien? Mr. Pelaez: We still get paid. That's all on Miami-Dade.
Mr. Xavier: That's all I wanted to know because I've never been through something like this.
Ms. Duque: Scott, I don't know if you would like to provide more insight?
Mr. Cochran: Its essentially the same if you were to fail to pay your non-ad valorem taxes. Our assessment liens are first priority liens on the property. So, they are at the same level of priority as the county's ad valorem tax liens. They are usually collected together on the tax bill. That's why you will see the section on the non-ad valorem assessments. What typically happens if a resident does not pay their taxes including the non-ad valorem assessments· for the COD? Typically, tax certificates are
sold by the county and once they are sold, the proceeds are distributed. So, the COD would still get the money from these assessments from the sale of those tax certificates through the statutory procedure. You have investors that buy these tax certificates, but the homeowner ultimately has the right of redemption. They can get caught up, but if they don't pay, then it's up to the tax certificate holder. It all depends on what happens from there, but the bottom line is there is not clearly a scenario where the COD does not get the money from assessments.
Mr. Xavier: Thank you.
Mr. Pelaez: There are some things that we need to look over, like we said with security, but at the end of the day, we have a community and a club to run. We still have to maintain landscaping. It's not like we are spending money on something we don't need. So, we have to look at those sections. Like Jay said, we can see if there's something that we need to negotiate, but some of the maintenance items have to be done.
Mr. Vazquez: I know that.
Mr. Pelaez: We can negotiate what we can.
Ms. Duque: Correct. That statement is very important, Mauricio, because we still have a business to run. The services that we have contracted are services that the District needs, such as security, as Mauricio stated. For many people, security could be an item that could be eliminated, but for others, there is actually a need to have those services. So, there is still a business to run even though we are in these unfortunate times. The District has a landscape vendor that provides all of the services, and even though the clubhouse is closed and the pool is not being used, the pool needs to be cleaned because there are many other elements, not only people using it that will affect the pH level of the pool. It needs to be done. So, there are many other items that we just can't remove. That's a fact. Are there any questions?
Mr. Xavier: I appreciate the effort. In my line of work, we are looking at every line item for our clients and are waiving delinquencies. As Scott and Juliana mentioned, our revenue guarantee is that we have enough, but I can see the value in doing our part to stretch that dollar and save our homeowners money. I'm sure that there are things that we can do, but I don't want to change Security. I think Security is going to be a big issue
going forward as more people get desperate and start robbing cars and homes, so we may want to consider a parking enforcement vehicle. We can't do much on landscaping because we don't want to give appearance that our homes are rundown, and we are cutting back. I have a question when it comes to property tax appeals, which might be something we could do. I don't think it's something that the COD can do, but it may be something that the HOA can consider. Between June and August, we contracted with an attorney to prepare a tax appeal for the community, so owners can have their homes reassessed and revalued and can get a tax break going forward or a discount for next year. I've done tax appeals with my association ahd we have seen some great results in the past.
Mr. Cochran: That wouldn't be a COD matter. COD assessments are non-ad valorem, so even if you were to appeal your property taxes, the value of the property is being assessed. Appealing the non-ad valorem wouldn't affect the COD assessments because they are not dependent on the value of property or the other factors that go into setting the property taxes. That could potentially be an avenue for homeowners. I'm not an HOA attorney and don't know what the HOA's authority is in terms of hiring someone to represent residents at large, but that would be a potential avenue either through the HOA or just individual residents could look at what their options are for appealing their property taxes. Again, it's a separate issue for the COD.
Mr. Lugo: That would be my question because homeowners could opt out. A letter would go out to all homeowners and if they want to opt out, they would sign a document saying that they would not include the association in a class action venture. I can send an email to the HOA Board. I hate to bring it up, but a lot of people are sitting at home with no job right now and we might want to do a head count, as your money goes into the head count, utilities and insurance. We can't do anything about insurance. Our utilities went down a little, but not much. I don't know anywhere else we can possibly save other than putting off capital improvement projects.
Mr. Pelaez: Edwin, I love the ideas. Hopefully the HOA will work on that as soon as possible. That's an awesome idea.
Ms. Duque: I think, Edwin, when we have COD meetings, even though they don't involve the COD, we can forward those to the appropriate party. Therefore, it would be
wise for you to send an email to Yadira and then see if the community can do  something through the HOA.
Mr. Lugo: Okay. Our company has put together a financial guide to help our Boards during this crisis. I will send it out to Juliana. It's a whole COVID guide as well as a strategic financial planning guide.
Ms. Duque: Awesome.
Mr. Lugo: That might give us more tips and advice.
Ms. Duque: That's great. Thank you so much. I appreciate it.
Mr. Pelaez: Is the Security line item for the club for evenings when they are here after the club closes?
Ms. Duque: Yes. We also have the guards on the weekends. For that line item, remember the first discussion took place on the Adopted Budget for 2020. If you look at it, it's the same.
Mr. Pelaez: What are we doing now? How many guards do we normally have on the weekends?
Ms. Henning: We have one early in the morning, up until the timeframe where KW staff comes in. We also have a guard for 12 hours during the timeframe to make rounds in the pool area, checking for grass, smoking and things like that. We have an overnight guard as well.
Mr. Pelaez: Are we reducing that now, like the 12-hour one in the daytime since we are closed? Is that the only one on the weekend that is here? I think we still have staff here.
Ms. Henning: We have limited staff. Mr. Pelaez: Could we reduce that?
Ms. Henning: We can definitely take a look at it, especially whenever there is overlap where we already have KW staff here. It's been helpful having them here during the timeframes we don't have KW team members here. So, I recommend cutting the overnight guards, especially towards the early evening and as the sun goes down to enforce trespassing and people playing basketball.
Mr. Pelaez: Regarding the overlap, if we are close to the end of the month, savings are savings, and everything helps. Going back to what Jay said, we can look at
making modifications. Maybe it goes longer than another month from now, so if we make those changes now, we will see some savings from here on out.
Ms. Henning: I will look at that schedule, attest it and make sure that you approve it. Then I will reach out to Delta.
Ms. Duque: Edwin and Bryant, what do you think? Mr. Lugo: I'm good with the plan. It works for me. Ms. Duque: Bryant too?
Mr. Xavier: Yes.
Ms. Duque: Are there any other questions?
Mr. Xavier: Two line items that I saw increases on for the Clubhouse were Cable & Internet Services and Resident Social  Expenses.  If we are looking  at seeing  where we can save money, those might be two areas to look at. We added internet to the clubhouse, right?
Ms. Duque: Yes. For Cable & Internet Services, in the Adopted Budget for 2020, the cost was $3,000, but for the Proposed Budget for 2021, the amount is now $9,000, because of the changes we made on our internet and cable services. Telephone in the Proposed Budget for 2020 was reduced from $4,500 to $700. So, what I'm trying to say was we tried to compensate since we moved forward with additional contracts and services for the clubhouse. There are others that are not as expensive as they were before. For this specific contract, since we already have the system and everything established, it is going to be difficult to lower that amount. If we go back to the other question that you have on social events, we used to have it at $12,000 and by a motion made by the Board, we moved it to $20,000. So, if the Board wanted to lower it, remember that the majority of that amount, comes from the rent of the facilities. So, when we rent the clubhouse and Grand Room, we try to allocate all of that income for the residential social expenses. That's one of the discussions we had at one of our meetings, but it's up to the Board if there are any changes that you would like me to make in that specific line item.
Mr. Pelaez:  I would like to comment  on that. We approved a social budget. That
doesn't mean that we are using it right now. From here until the end of year, we can always cut some events or make some modifications to events, but we are not actually
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spending that money. If the money is not used, then it could be adjusted for the end of this year or next year's budget. I don't think we should lower it, but can make some adjustments. Maybe we need to have some events towards the end of the year to get things going again. Residents like seeing those things and we need to get morale back up after this COVID thing and do very inexpensive things at the clubhouse. People are not going to have money to go to the movies, but if we have movie night and it doesn't cost us anything, then we need to have funds for that.
Ms. Duque: Does anyone else have anything to say in reference to those line items? Bryant, are you good with those answers?
Mr. Xavier: That makes absolute sense. Once again, let's go back to Resolution #2020-07, approving the proposed Fiscal Year 2020-2021· budget with the respective changes and setting the public hearing. As I mentioned before, the Board of  Supervisors approved the Proposed Budget for the purpose of meeting and transmitting this budget to the local governing authorities no less than 60 days prior to the public hearing. So, looking at our meetings, the next meeting that we can adopt the budget is on July 14th. The meeting after that is August 11. I don't know how the Board feels. With everything going on, I think we should be on the safe side. I would rather adopt our budget on July 14th , but it's up to the Board. Once again, we have the month of June to bring comments back and make sure that everything is set up and ready. As mentioned by the Board, I will try to meet with the vendors and Mauricio as well, to see what we can do with our existing contracts to save some money. So, it's up to the Board. Let me know.
Mr. Pelaez: I think we should adopt the budget at the July meeting. Right now, we don't really know what is going to happen from here on in. Hopefully nothing happens, but what if we have an outbreak in August. Let's not push it so close to the time that we need, so I would say July. What if we have to close in August? We don't know what the future holds. That's just my opinion.
Ms. Duque: Is there anyone else? Hearing none, I need ;:l motion from the Board to consider Resolution #2020-08, approving the Proposed Fiscal Year 2020-2021 Budget as amended, and setting the public hearing for July 14, 2020 at 6:30 p.m. at the Silver Palms by Lennar Clubhouse, 23770 SW 115th Avenue, Miami, Florida 33032.
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Once again, it's important to mention that because of our current situation and the Executive Order of the Governor, we might use the communication media technology to be able to meet and have a quorum.

On MOTION by Mr. Vazquez seconded by Mr. Xavier with all in favor Resolution #2020-08 Approving the Proposed Fiscal Year 2021 Budget as amended and Setting the Public Hearing for July 14, 2020 at 6:30 p.m., at the Silver Palms by Lennar Clubhouse, 23770 SW 115th Avenue, Miami, Florida 33032 was adopted.


FIFTH  ORDER OF BUSINESS	Consideration	of	Fourth
Amendment to Agreement for District Management Services between Palm Glades COD and Governmental Management Services - South Florida, LLC
Ms. Duque: This is our fourth amendment to the agreement. GMS is your current management company. In order for GMS to continue as the management company of the District, I need a motion to consider the fourth amendment to the agreement for District Management Services. It's important once again to mention to the Board that  the District Manager has the responsibility of the financial and record management of the District in accordance with the practices and procedures of the Florida Statute.
Mr. Pelaez: I approve, based on the phenomenal work that GMS is doing. Ms. Duque: Thank you very much, Mauricio.
Mr. Cochran: What prompted us to prepare the proposed amendment, is there was an amendment to the Statutes that govern the financial management and accounting for local government bodies. There was a new requirement that each local government or entity, maintain certain internal accounting controls. These are things that I believe GMS has been doing all along, but in light of the Statute that specifically puts these requirements in place, it's just something that we do to protect the District. It's built into the contracts with the management company, that GMS will report to the Board annually about the compliance with those internal control requirements in the Statute. So that's the gist of the agreement.
Ms. Duque: Thank you, Scott.

On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the Fourth Amendment to Agreement for District Management Services between Palm Glades COD and Governmental Management Services - South Florida, LLC. was approved.


Mr. Lugo: I just want to thank GMS, Juliana, Luis and the rest of the team. You guys are doing a fabulous job. I'm impressed by the work product and professionalism that you show. Keep it going and don't leave us.
Ms. Duque: Thank you very much, Edwin. We appreciate those kind words.


SIXTH ORDER OF BUSINESS	Ratification	of
Intergovernmental Cooperation Agreement by and among Miami-Dade County Property Appraiser and Miami-Dade County Tax Collector and Palm Glades CDD
Ms. Duque: Scott, would you like to present this?
Mr. Cochran: Sure. Since we collect our special assessments using the Tax Collector, we are required to enter into an agreement with the Tax Collector that basically facilitates that relationship. This is in compliance with the statutory requirements to have a formal agreement in place between the District and the Tax Collector for the purpose of collecting our assessments and transmitting our funds to us when they receive them.
Ms. Duque: Thank you so much, Scott. A motion to ratify the Intergovernmental Cooperation Agreement would be in order.

On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the Intergovernmental Cooperation Agreement by and among Miami-Dade County Property Appraiser and Miami-Dade County Tax Collector and Palm Glades COD was ratified.



SEVENTH  ORDER OF BUSINESS	Ratification	of	Service
Agreement for Swimming Pool Maintenance with KH Pool Services, Inc.
Ms. Duque: Before I ask the Board for a motion, I would like for Monica to tell us about the services of the new company.
Ms. Henning: I've been working closely with Kevin, the owner of the pool company, before he came in and shortly after they took over. He was very knowledgeable. I continuously reach out to him when I have questions or need to speak with him. He's very prompt and responsive. We are already noticing improvements and positive changes, since they have taken over. I'm happy to be working with them.
Ms. Duque: Thank you very much, Monica.

On MOTION by Mr. Vazquez seconded by Mr. Pelaez with all in favor the Service Agreement for Swimming Pool Maintenance with KH Pool Services, Inc. was ratified.


EIGHTH ORDER OF BUSINESS	Discussion	of	Procedures	for
the General Election
Ms. Duque: As the Board already knows, the qualifying period for the candidates of the Palm Glades COD is at noon on June 8, 2020 and will close at noon on June 12, 2020. The candidate must qualify at the Miami-Dade County Supervisor of Elections office. Three seats are up for election; Seats 1, 3 and 4. Seat 3 is currently held by Mauricio Pelaez. Seat 4 is Bryant's seat. Seat 1 is held by Teresa Baluja. If anyone on the Board is planning to qualify for the same seat, it's very important to make sure that you know your specific seat, so you are not competing against each other. I know that there are a lot of questions in terms of whether we are going to have this qualifying period, taking into consideration what we are going through. I'm not sure. I haven't heard anything. Scott, do you know if there is any Executive Ordinance or anything that has been mentioned in reference to the qualifying period for the Board of Supervisors of CDDs?
Mr. Cochran: Yes. So far there has been complete silence. I haven't checked today, but the last time we checked there was nothing from the Supervisor of Elections that would alter the qualifying dates or the qualifying procedures for the General Election. As of right now, we are still going by the original dates and procedures, but I suggest any Supervisor planning to qualify, contact the Supervisor of Elections Office prior to qualifying to see if there are any updates. As of right now, we have not seen anything from any level that alters the qualification dates or procedures.
Ms. Duque: Thank you so much, Scott. Are there any questions? Hearing none, we will proceed to the workshop.

Segment II: Workshop Section:
(The Board had a workshop meeting at this time to discuss the following items.)
	Discussion of Any Other Projects and Workshop Items



Segment Ill:
NINTH  ORDER OF BUSINESS	Authorization	or
Requiring		Board Items	Discussed Workshop
 
Approvals Action	for During
Ms. Duque: Returning from the workshop section, I will now address the items that were discussed and require Board action. The first item is that Chic of Chandler's Construction made a presentation to the Board of the items we have been working on during these past few months, such as the main entrance of our District as well as projects in the clubhouse. At this point, I need a motion from the Board to ratify the following invoices:
	Invoice 3/18/2020 - $9,745
	Invoice 3/27/2020 - $8,730

	Invoice 4/10/2020 - $2,860

 Invoice 3/26/2020 - $6,250 Invoice 4/9/2020 - $8,315 Invoice 4/14/2020 - $1,850
	Invoice 5/11/2020 - $5,500

Ms. Duque: A motion as stated would be in order.

On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the invoices as stated above were approved.
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Ms. Duque: We need a motion from the Board to approve the Hurricane Preparedness Plan and the list of prices for the 2020 hurricane season. One was from BrightView and the other one was from Tony's Landscaping.

On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the Hurricane Preparedness Plan for the 2020 hurricane season and prices from BrightView and Tony's Landscaping was approved.


Ms. Duque: Just for the record, we mentioned the COVID-19 Contingency Plan that we have been working on. There were discussions in terms of detailed procedures that we would like to implement. Once again, we will follow the guidelines of Miami Dade County and any Executive Ordinance. This is just us brainstorming different scenarios and ideas. When the time comes for the next meeting, we will continue bringing those ideas to the Board and make sure that we follow up with Florida Statutes in terms of rules and regulations, if there is a need to implement those in our District. The next item that we have is that I need a motion from the Board to approve a proposal from Montano to replace the condensing unit in the amount of $6,500.

On MOTION by Mr. Vazquez seconded by Mr. Pelaez with all in favor the proposal from Montano to replace the condensing unit in the amount of $6,500 was approved.


Ms. Duque: Just for the record, Monica, the proposal provides warranty of five years for parts and one year for labor.
Ms. Henning: That's correct. Ms. Duque: Thank you.
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TENTH  ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Cochran: I just wanted to go back to the agreement on the access to exempt information with the Property Appraiser's Office. I still need to review it for legal sufficiency. I'm familiar with the issue and I think Luis said that a couple of my colleagues looked at it, but there was an amendment to the Public Records law. There is certain information that is exempt from the Public Records law that goes through the identities of certain persons. It covers addresses, folio numbers and things like that, but in order for the COD to certify its tax rolls at the Tax Collector, the Property Appraiser is required to have an agreement with the District in order to get that information from them. So, we are agreeing to only use it for the purposes we are using it for to otherwise maintain the confidentiality. That's what that agreement was about. I didn't have anything else to report, other than the fact that we are continuing to monitor the situation at the Governor's Office and the county as far as orders that relate to COVID and the reopening of public and recreational facilities, anything that would impact the COD. We will continue to be in contact with Juliana about those matters. That's all I have for right now. Normally between this meeting and the next meeting, would be the time when Board Members would receive their Form 1 to fill out. All of you should be on the  lookout for that.
Ms. Duque: Thank you so much, Scott. Are there any questions for Scott?
Hearing none,


	Engineer - Acceptance of 2019 Consulting Engineer's Report

Ms. Duque: I attached to our agenda, the 2019 Consulting Engineer's Report. Each year the engineer inspects and reports whether the infrastructure currently owned by the District are being maintained and in good working condition. The bottom line is that we are in compliance. Detailed information was provided to the Board. Towards the end of the report, there are exhibits with recommendations that they provided to us, like the location of the drainage control structure. There is sod over the control structure that needs to be removed. BrightView knows that area needs to always be clean. It could be that grass has grown over the structure, which is not a major item. I actually sent a report to BrightView stating that each structure was in compliance. I also provided
pictures to the District Engineer, so he knows that whatever he believes we need to take care of, has already been taken care of. Exhibit G refers to the painted asphalt coating, which we already discussed. It's important to have this in our District Engineer's Report. Exhibit H shows the location of some missing signs. It is actually by the guest parking spaces we have in this section of townhomes closest to the clubhouse. There is no way that the sign on the ground belongs to that area because it's not a one-way road. What we believe in talking with the District Engineer, is that one-way sign was actually where Lennar is building next to this area. Maybe it was removed and left there because it was expanded from a one-way street to a two-way street. That's all I have, so I need a motion to accept the 2019 Consulting Engineer's Report.

On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the 2019 Consulting Engineer's Report was approved.


	Club - Monthly Report

Ms. Henning: This month without our residents here, we've been missing them, but also staying quite busy. It's given us an opportunity to focus on different maintenance items that need to be taken care of. I have been working closely with Chic Chandler and his team to complete these items. Of course, you will notice that some items on the report are completed and many others are in progress or pending. Under the club updates and completed projects, a trench drain was installed for the north HVAC systems. The way that it was originally set up, the water was draining onto the sidewalk, creating a big mess. So, we installed the trench drain there and it looks great now and completely alleviated that issue. All of the Deco drains were cleaned on the pool deck and on the terrace during the pressure cleaning project. That's something they took care of as well. It was great to see that happen. We also applied the final coat of paint on the trellis. In the upcoming weeks, I'm working with Tony's to start trimming the bougainvillea over the trellis. I think it's going to look nice so stay tuned for those details. We pressure cleaned the pool deck and pool furniture. It was a deep cleaning. While we were here, we took advantage of the pressure cleaner and had them clean the entire back pathway as well as the full terrace and both sides of the club. To give you an
idea, we pressure cleaned in between the pool pump rooms and the area by the outside entrance of the restrooms/locker rooms. We pressure cleaned the kid's playground because once we reopen, that would be a concern. We placed some "No Parking" signs near the trash room. Sometimes, different residents or vendors would park there and make it difficult for the trash to be taken out. So, we remediated that situation. Since we weren't able to spend some time with our residents and cancelled the events we were planning for this month, I provided the residents with some ideas of what they can do at home to make them feel less board. I sent out The Clubhouse Scoop, which you can  see in my report, which had some ideas as far as what they could do with their kids or if they were single and wanted to connect with their friends, through virtual happy hours, since we had a lot of people that were missing the gym and were reaching out to us. We gave them some ideas for fitness and some beauty tips. We received some good responses from them as well. I'm hoping to see if maybe they will send me some pictures or videos that we can include in the future and show that to some of the residents.
Ms. Duque: That was a great idea, Monica. Mr. Pelaez: I like the virtual happy hour.
Ms. Henning: Under "Value Optimization & Recommendations," as far as preventative maintenance, like we mentioned before, the KH Pools Service Agreement was completed. As far as Fitness Solutions repairing/replacing the gym equipment, that's still in progress. We are going to continue making improvements in the gym. As far the replacement of damaged signage with DBL Media, that is almost complete. The signage is scheduled to be here this week, so it can be installed. We had some damaged signs due to weather and the sun. Some signs were either chipped or cracked, so we had all of those replaced. Those are going to look great once we reopen. We are set to have Tony's replace a dead oak tree by the basketball court. I'm just waiting on an exact date for that. Items on hold or to revisit, is to get some kind of covering for the electronics in the pool pump areas and smart thermostats and lighting for the clubhouse. While our residents aren't here, staff is keeping busy working on a lot of projects. They are still answering phones to answer questions about resident events that were slated to occur in the coming months, such as birthdays for some of the
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months that we are heading into. We are just trying to keep residents up to date. I'm working with the residents that are to see if they want to reschedule. We are checking in with our vendors to make sure that they have protective equipment, so they stay safe and keep our team safe as well. We are assisting housekeeping with those high touch areas clean. We still have our staff here as well as Delta's staff. BrightView is still using our facilities so we are making sure that its clean for them. We are still sanitizing the front desk workstation and making sure that all of our files are up to date. If there is anything that we don't need in there, it can be packed away and stored. They are in the process of doing that as well. We are also auditing some of the resident information, to make sure that what we have in our files matches what's in our system and adding new residents. Finally, we are just making sure the properties remain locked and safe.
Ms. Duque: I think that's important to mention because I know that a lot of people lost their jobs during this difficult time. You always find two sides of the story about why we have staff in the clubhouse if it's closed and us using money we shouldn't. We have seen and it has been discussed that staff has done a good job. They are keeping up with a lot of pending items, such as the storage room. Staff has been diligent during this time. They are not just sitting in the clubhouse. I'm grateful that everyone at the front desk is able to continue their employment with us, which is very important.
Ms. Henning: In the coming weeks, as we look at our plans for reopening, if any adjustments need to be made, things need to be moved around or secured in the clubhouse, staff will be tasked with those things as well.
Ms. Duque: The Board doesn't know that during the first weeks when the clubhouse was closed, each staff member was tasked by Monica to work during a certain period of time. Our janitorial person cleaned and disinfected the entire facility during the first few weeks. It is my understanding that the HOA girls also assisted in some of that work. So, I would like to take the opportunity to thank the HOA for assisting clubhouse staff.
Ms. Henning: That was a great help, because everyone was tasked with different areas. With a full team like that, we were able to make it all happen. So, it was great to have them on board. As far as upcoming events, as of right now, all of our resident
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activities are on hold. We are hoping at some point to open them back up. That's all I have.
Ms. Duque: Are there any questions for Monica? Hearing none, thank you, Monica.

	Field Manager

	Monthly Report

Ms. Navarette: I have a few items. I'm sure that everyone noticed that we had the annuals and mulch installed on April 15th. Everything looks nice right now. You have some pictures of the day they installed the mulch. Juliana and I were there and what they were installing was nice. The service was provided by a vendor. The trimming, mowing and the application of fertilizer was completed. They are currently performing weed control. We had Miami-Dade County detail the right-of-way (ROW) on 112th Avenue. New sconces were installed at the main entrance, which looks good. BrightView was asked to clean excess leaves on SW 240th Street. Seed pods were removed by a vendor. Additional irrigation repairs were needed within the District. A main line was damaged at the main rotunda. It was above what they normally do on their wet checks. Pictures were provided. The leaking on the sidewalk on the north side of the clubhouse was noted by Juliana, Mauricio and the Clubhouse Manager. Juliana spoke with Chic and Mauricio and decided to install a french drain to eliminate constant condensation of water running down the sidewalk. It was dangerous because water kept piling up there. Maybe Monica and Juliana can further elaborate.
Ms. Duque: We talked about it already. Chic took care of it as soon as possible. We noticed that there was an issue with the condensation unit, which was part of the discussion at the workshop session. We approved Montano to move forward with it. We have a picture of all of the water on the sidewalk that created mold. Chic told us that it could be dangerous, so it was taken care of. Thank you, Andy.
Ms. Navarette: Under "Miscellaneous," a resident on 11265 SW 240 Street requested the palms to be pruned and seed pods to be removed from the side of the property that was COD property. That was taken care of by BrightView. We asked a vendor to replace the playground caution tape since the park was currently closed.
Ms. Duque: Andy, let me interrupt you. It seems like at the beginning when everything happened, we closed all of the parks. The caution tape was not even touched, but as the weeks progressed, we noticed that every weekend, residents removed the caution tape. Not only were they removing it, they were dumping it. On a couple of drive throughs, we asked BrightView to go back and replace it. I was in contact with Yadira and it was my understanding that she was going to send an e-mail blast to residents, so they know that the parks are closed. It's not that we want to close them, but the Executive Order is to close them. They need to be closed for the safety of the community. Let's hope that we don't have to replace the caution tape that often. It's been an issue every week.
Ms. Navarette: The Lennar ongoing construction project adjacent to the District clubhouse is in its advanced stages. The lakes are in good condition and the water looks good. Everything looks good. The Water Field Inspection was attached as well as the wet check and pest control reports. That's it for the Field Report.
Ms. Duque: Thank you so much.
Mr. Xavier: In picture two of nine, dead ducks were removed from the lake. It was noted that someone was killing the ducks. Did we ever find out the cause? Is that an ongoing issue?
Ms. Navarette: We were in contact with the lake maintenance company. They said anything could've happened with the ducks. He thought they were poisoned. They could've eaten food. They could have gone through the garbage. Another possibility was a virus or something spoiled.
Ms. Duque: I contacted the South Florida Water Management District (SFWMD).
Ms. Navarette: They basically said that it didn't look like a virus because it was an isolated case. It was not all around the development. We didn't have any evidence of people killing the ducks.
Ms. Duque: Andy, let me interrupt to give some feedback to the Board. We found the dead ducks by the three lakes on 232nd Street. There are a couple of things going on at the same time. One illness they were talking about was Botulism, which is something that can also contaminate the water. According to the tests the lake vendor and I did, there was nothing wrong with the water. We received a report from Delta Five,
May 12, 2020
Palm Glades CDD



where perhaps a BB-gun was being used by a teenager. One duck was found with a very small hole. We don't know what it was from. We would need to have an autopsy on the duck to find out what happened, which we would not be paying for. It happened through the same area, but it's not within the entire District. It could be food poisoning. We had numerous ducks in that area compared to other sections of the District. That happened over a period of three weeks. That's what the SFWMD was telling us. When you come back from work, you don't see that amount of ducks, but you will be able to see them throughout the day. So, we don't know if a resident did this. We don't know if one duck got sick and passed that illness to the rest of the ducks. It is important for us  to make sure that the lakes are in good condition. That's what the COD takes care of. When all of that was reported, the porter picked up all of the dead ducks, but we haven't received any other reports. Hopefully this issue was resolved. I asked Yadira to send an email blast to the residents. With all of this craziness, we are being pulled through many directions. She might have forgotten to send it when everything started happening. When she sent the email, it stopped. So, we don't know if it was a resident. Finally, the residents were informed, and the killing stopped.
Ms. Navarette: The water condition was good. If it was a virus or something, the water would've been contaminated. Our vendor said that the only way for us to be sure was to do an autopsy on the duck.
Mr. Xavier: One other observation for the lake vendor is around the lake that I'm on, there's still a lot of debris. So, I would just like to make sure that the next time they get all of the debris. I don't know the last time that they cleaned up the debris, but I would like to have them do a thorough cleaning next time because there's a lot of debris on the lake.
Ms. Duque: Bryant, was that on a specific lake? Mr. Xavier: The lake on 243rd Terrace.
Ms. Duque: So, it's that specific lake? Mr. Xavier: Yes.
Ms. Duque: Thank you, Bryant. Just so you know, the last treatment was on April 17th. We will make sure that they clean debris.
Mr. Lugo: So, they actually do the cleanup?
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Ms. Duque: Yes.
Mr. Lugo: I know they test the water, but do they pick up trash?
Ms. Duque: Yes, they do. It's part of our agreement. It's important to see the specifics of each lake. It could be debris. That's why I asked Bryant. I received a lot of calls about debris on the lake, but during the dry season, the water level comes down. In that section there is no debris per se, but there are rocks or maybe some aquatic plants. That's why I asked Bryant. We need to actually ask them to go to the lake and make sure that they address what is specifically in that lake. Sometimes there is wood that you don't see when water levels are high, so when it goes down, you can see a piece of wood or certain things you didn't notice before. We will make sure that we take care of it.
Mr. Xavier: Thank you.
Ms. Duque: Andy, do you have anything else?
Ms. Navarette: No. Does the Board have any questions? Mr. Pelaez: No. Thank you.

	Ratification of Proposals from BrightView for Emergency Mainline Repairs, Bismark Permit Fees and Removal and Grinding of Hazardous Bismarck Palm Trees

Ms. Duque: I have a couple of proposals that I need to ratify. We have a proposal from BrightView for a mainline emergency repair in the amount of $325. This was reported to me by Mauricio. We don't know what happened or how that occurred, but  we had to repair it. Those are emergency repairs that we had to do, but since we had the meeting, I decided to bring those back to you. We also have the Bismark palms removal and the grinding at SW 112th Avenue. We need to remove and stump grind 20 palms.
Mr. Pelaez: You didn't discuss the permit.
Ms. Duque: There are two parts of that project. We have Bismark palms that we need to remove. As we approach our hurricane season, we need to make sure that we take care of them. So, I walked the area with BrightView, identifying those palms. However, this will be a very long process. First, we need to go through Miami-Dade County for permitting. It's been a nightmare, taking into consideration that Miami-Dade
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County was also closed. So, it was a very difficult permitting process. We have a permit processing fee in the amount of $425 and the removal of 20 Bismark palms in the amount of $7,488. Once again, I walked the property with them. We attached pictures to the proposal. I propose moving forward with it, taking into consideration the importance of it. That's why I'm bringing it back to the Board to ratify.
Mr. Pelaez: Did we get the permit?
Ms. Duque: No. We are still in the permitting process. They actually replied to Nicholas a week-and-a-half ago, requesting some other information from BrightView. One is a certain type of license. There is a specific person that has this license and they have to send all documentation to Miami-Dade County, but since it was closed and there's all of this back and forth, it's been a nightmare. We are taking care of it. So, I need a motion from the Board to ratify those invoices as stated.

On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the proposals with BrightView as stated above was ratified.


Ms. Duque: The next item is the lake report that Andy mentioned. Unless there are any other questions, I will proceed to the COD Manager Report.

	CDD Manager - Main Entrance Repair and Maintenance Report

Ms. Duque: The only pending item that I have was the main entrance repairs, which we discussed during our workshop session. I will continue working with Chic. I mentioned to Mauricio that I'm doing a walk through in our parks. They are Miami-Dade County parks, but I want to be prepared when the time comes to open them to complete any maintenance and repair. They are part of our budget, our field maintenance and repair, so unless I see anything out of the ordinary, I will reach out to the Board. During a walk through, we found a small repair in one of our playgrounds. I will continue doing those. I just want to remind the Board that I work with Miami-Dade County, so both sides are at the same place and know what they are doing. That way the COD knows what Miami-Dade County expects from us. I will let you know at our next meeting if any
other repairs need to be completed. Unless anyone has any questions for me, I have nothing else to report.

ELEVENTH ORDER OF BUSINESS
	Approval of Check Register
	Balance and Income Statement

 Financial Reports
Ms. Duque: Tab A is the Check Register and Tab B is the Balance Sheet and Income Statement. Unless anyone has any questions, a motion to approve would be in order.

On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the March 1, 2020 through April 30, 2020 Check Register, Balance Sheet and Income Statement were approved.


TWELFTH  ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
 and
Ms. Duque: Are there any Supervisors requests? Hearing none. Are there any audience comments? If not, before we adjourn, I would like to speak to Bryant, Edwin and Andy after we adjourn. Having no further business, we need a motion to adjourn.
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THIRTEENTH  ORDER OF BUSINESS	Adjournment
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On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the meeting was adjourned.


