




MINUTES OF MEETING PALM GLADES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Palm Glades Community Development District was held on Tuesday, December 8, 2020 at 6:30 p.m. at the Silver Palms by Lennar Clubhouse, 23770 SW 115th Avenue, Miami, Florida and via Zoom video conferencing, pursuant to Executive Orders 20-52, 20-69 and 20-91 (as extended by Executive Order 20-112, 20-114, 20-150 and 20-179) issued by Governor Desantis on
March 9, 2020, March 20, 2020, April 1, 2020 and April 29, 2020 respectively, and pursuant to Section 120.54(5)(b)2., Florida Statutes.

Present and constituting a quorum were:

Mauricio Pelaez
Edwin Lugo (by phone)
Bryant Xavier
Jesus (Jay) Vazquez

Also present were:

Juliana Duque Andressa Navarette
Scott Cochran (by phone)
Monica Henning Wendell (Chic) Chandler
Andrew Sherman (by phone)
George Monserrat


Segment I:
FIRST ORDER OF BUSINESS
 Chairman Vice Chairman
Assistant Secretary Assistant Secretary


District Manager
Governmental Management Services District Counsel
Clubhouse Director Chandler's Contractors, Inc. KW Property Management Resident


Roll Call and Pledge of Allegiance
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Ms. Duque called the meeting to order at 6:34 p.m. and called the roll. All Supervisors were present.
Ms. Duque: Due to the current State of Emergency through the State of Florida and in order to reduce the risk of COVID-19 and the transmission of the virus and in accordance with the Executive Orders, we are authorized to use communication media technology and members of the public are encouraged to participate utilizing this information. The Pledge of Allegiance was recited.
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SECOND ORDER OF BUSINESS	Approval of Minutes of the November
18, 2020 Meeting
Ms. Duque: This is the time to make any corrections, additions or deletions to the minutes of the November 18, 2020 meeting. If there are none, a motion to approve would be in order.

On MOTION by Mr. Xavier seconded by Mr. Vazquez with all in favor the Minutes of the November 18, 2020 Meeting were approved as presented.


THIRD ORDER OF BUSINESS		Ratification Agreement Construction
 of		Sidewalk		Repairs with	Chandlers
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Ms. Duque: As the Board is aware, we already entered into an agreement with Chandlers Construction, Inc. (Chandlers). We reported to the Board of Supervisors Section 1 and are proceeding to Section 2. Chit will be talking to us in a little bit as well. A motion to ratify the agreement would be in order.

On MOTION by Mr. Xavier seconded by Mr. Vazquez with all in favor the Sidewalk Repairs Agreement with Chandlers Construction, Inc. was ratified.


Ms. Duque: I would like to introduce George to the Board. I have one Supervisor that would like to give us more feedback. Mauricio?
Mr. Pelaez: I just wanted to introduce George Monserrat. He is a resident in the community and active with the HOA. He is on the VCC Committee. He has been on there since he moved in and he started looking for an opportunity to help out with the HOA. At that time, the available option was the VCC and he was on board with it. He is still active with the community and has been active with the COD website and understanding what is occurring. With this opening, I am introducing him to the Board. Unless the Board has any questions, we can put it on the agenda for the next meeting to get him on the Board.
Ms. Duque: George, you are welcoming to say something to the Board.
Mr. Monserrat: I moved here in October of 2019. I know the area. I lived here for most of my life. I work in construction. I am a Project Manager that is interested in what is

going on in the community, improving the quality of life and the appearance. So, it is definitely something that I want the Board to consider.
Ms. Duque: Thank you so much, George. Thank you for being here today. Regarding an email I sent to the Board, we received a resignation letter from Teresa Saluja. So, at this time, I request a motion from the Board to approve the resignation letter.

On MOTION by Mr. Pelaez seconded by Mr. Xavier with all in favor the resignation letter from Teresa Saluja was accepted.


Mr. Pelaez: Please add that to the next agenda.
Ms. Duque: Sure. It will be on the agenda for the January meeting. At this time, we will proceed to the workshop.

Segment II: Workshop Section:
(The Board had a workshop meeting at this time to discuss the following items.)
	Sidewalk Repairs Updates
	Discussion of Any Other Projects and Workshop Items



Segment Ill:
FOURTH ORDER OF BUSINESS	Authorization  or   Approvals   Requiring
Board	Action	for	Items	Discussed During Workshop
Mr. Lugo joined the meeting, via phone.
Ms. Duque: Returning from the workshop section, the first item was an update on the sidewalk repairs. The updates were provided. We have Chit Chandler from Chandlers present today. As was advised to the Board, the District is currently working with the HOA and Delta Five to make sure that the community is aware of the project that we started. We also presented today Phases 2 and 3 for the repairs. At this time, I request a motion from the Board to approve a not-to-exceed of $53,000 to complete Phases 2 and 3 with Chandlers and authorize District staff to draft those agreements.
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On MOTION by Mr. Xavier seconded by Mr. Vazquez with all in favor approving a not-to-exceed of $53,000 for Chandlers Contractors, Inc. to complete the Phases 2 and 3 sidewalk repairs and authorizing District staff to draft the agreements was approved.
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Ms. Duque: As discussed by the Board, the District will not get additional bids for this specific project. We are going to make sure, moving forward, we present multiple bids for other projects if that is the direction from the Board. The next item is we presented two proposals from Moe's Party for tables and chairs for our arts and crafts event in the amount of $153. A motion to approve would be in order.

On MOTION by Mr. Vazquez seconded by Mr. Xavier with all in favor the proposal from Moe's Party for tables and chairs in the amount of $153 was approved.


Ms. Duque: The next item is the event for January 22nd, Parents Night Out. We also have a proposal from Moe's Party in the amount of $107. A motion to approve would be in order.

On MOTION by Mr. Xavier seconded by Mr. Vazquez with all in favor the proposal from Moe's Party for Parents Night Out in the amount of $107 was approved.


Ms. Duque: There is a request from the Board to bring solar lights to the roundabout at $238 per strip. We will make sure that we bring those for discussion during our next meeting.

FIFTH ORDER OF BUSINESS
	Attorney

Ms. Duque: Scott?
 Staff Reports
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Mr. Cochran: Thank you, Juliana. I don't have anything specific to report. We are still at the same place that we have been at since the beginning of November whereas the
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Governor has not extended the orders lifting the social distancing requirements. So, we will continue in this vein for the time being. We continue to monitor the Governor's Orders and the Miami-Dade County Emergency Orders. There haven't been any since the last meeting that impacts any of the District's facilities. We are still operating under the same Emergency Orders and amendments thereto through normal guidelines. So, we are still in that same zone. That's all I have to report. We prepared the agreement for Phase 1 and for the next phases, we will prepare either an amendment to the original agreement or a separate agreement for those to see what makes the most sense. That's all I have to report at this time, unless any of the Supervisors have any questions.
Ms. Duque: Thank you so much, Scott. We appreciate it.


	Engineer

Ms. Duque: There is nothing to report.


	Club - Monthly Report

Ms. Henning: As of this last month, a lot of projects were unfortunately placed on hold. We just had a few items in the kids splash area and are working on getting that completed. There hasn't been a lot of movement on the items listed as far as our work orders, but if you take a look at our updates, you will see completed photos of the resetting of the pavers and French drain solution, which was at the recommendation of the contractor. I included the before photos so you can see how far the pavers are actually dipping. It looks really good out there. They did a great job.
Mr. Vazquez: What are they cutting on the bottom of Page 5?
Mr. Pelaez: They are cutting the pavers. That is the soft cutter. They had to rope off the area.
Ms. Henning: So those were the two main projects that we were still wrapping up this past month. As far as "Value optimization and Recommendations," the Board mentioned that it was a good idea that get a cover for the outside storage. I am in the process of receiving multiple quotes and will bring those to the next meeting.
Portions of Ms. Henning's report could not be heard by the transcriber, due to excessive background noise.
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Ms. Henning: As far as "Hospitalify/Social Events," the pumpkin carving scheduled for October had to be cancelled due to inclement weather, but we made sure to get all of the pumpkins to the participants. These are some of the photos we received. Also, in October, we had a Halloween drive through. You can see the photos. We had a great turnout. The residents that participated had a great time. They were happy that we were opened. They had some great costumes. In November, we held a "Chalk the Walk." We had residents in the Clubhouse parking lot, spending family time drawing on the sidewalks and playing games. They had a really great time as well. You can see a lot of their neat artwork and the families that were gathered. For December, I know that we mentioned at the workshop session that we had the Gingerbread House Showdown. It definitely went off without a hitch. It was a great event and the residents really enjoyed it. Of course, I will have some photos for you next month. As far as the holiday parade, we are modifying that slightly. We are going to do something similar to the Halloween drive through. It will be a holiday drive through. We will be partnering with the HOA to put that on later this month as well. As you mentioned at the workshop session, we are having an arts and crafts night in January and Parents Night Out. That's all I have.
Ms. Duque: Thank you so much, Monica. Are there any questions for Monica? Mr. Lugo: What happened with the pool deck lighting?
Ms. Henning: The pool and landscape lighting per the last meeting were placed on hold and we will be bringing that back for discussion in January.
Mr. Lugo: Thank you.
Ms. Duque: Thank you. Are there any other questions? Hearing none,


	Field Manager - Monthly Report

Ms. Navarette: We had our entrance redone with the flowers that now have bloomed. You guys are probably very happy about it because now they look like annuals. Brightview changed everything for us. If you recall, we had 15 inches of rain during the month of November. We had some challenges as far as mold and fungus in some of our trees. We are monitoring with pest control. We treated for fire ants. There are two specific trees that we inspected, two palms right at the entrance that I brought to your attention. I don't know if we are going to be able to save those palms.
Ms. Duque: The Royal palms.
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Ms. Navarette: Yes. One of them is doing better. It is growing leaves and it looks like it is going to get there. The other one is still looking a little shabby, but we are monitoring with the company. I will bring it to your attention. Coming back to the entrances and flowers, they are doing a good job now. We have a new Supervisor, Damian who is working with us. We took a drive with Juliana. We talked to him. He came up with some great ideas to help us refresh the community without putting in more plant material and spending more money. He just gave us some ideas that we can do to make the area look nicer. So, Juliana and I were taking those into consideration. We are going to improve some things out here. When you see our pictures, they asked me to get soil samples of the crotons so they can treat it in a matter that makes the Crotons look better in some places. They look beautiful. There are other places that don't look good and they told us to take soil samples. As Juliana already mentioned, a suggestion was made to take some of the trees that are killing the grass in the park. If you look at the second picture, one park has too many trees. We think that Lennar had to put in a certain number of trees. In this park, they put too many so you have no sunlight and you can't grow grass there. It is not going to happen. We have only weeds. So, one suggestion was, we are not saying now, but we should consider in the future, removing some trees in the middle and then make this a nicer area. We also saw a tree that is practically dead. We are going to have to remove this tree. It doesn't look like it is going to flower now, but it can happen in a storm. It is not good. We also have to get some quotes to replenish the mulch on the playground. We are going to have to take care of that for safety reasons. Some trees were lost because of storms, which left some holes. They were mulching the holes without a tree and asked them to replace with grass because it looked strange. One suggestion by Juliana was to replace the plant material in the rotunda beds, as the plants are competing with each other. One is looking good, while the other one looks very bad. Juliana suggested lifting the crotons, because now we have the annuals only on the outside. Without changing the number of annuals we have on those beds, we can just take off this extra plant material that we have, the green one that is not going anywhere, leave the crotons and go all around with flowers, so it will pop the area up, look nicer and then you don't have so many things competing in these flower beds. That is one proposal that we are going to be working on, if the Board thinks it is a good idea.
Mr. Vazquez: I think so.
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Ms. Duque: That is something that Edwin brought to our attention when we had the drive throughs with Dennis. The entrance looks nice, but we have a lot of Green Island Ficus around the area. So, it doesn't pop like it's the main entrance of the community. One of the discussions they had, you might recall, they mentioned and Edwin mentioned during the last meeting, that they wanted the annuals to actually have color, which we have now and also to refresh some of those entrances. So that's common. I think what they are trying to do is most of the bullnoses on our medians have Silver Agave, which is one of the plants you have seen in our District. It is a pretty contrast with the rest of the plant material and perhaps the annuals too. So that is part of the work that Andi is also relating to.
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Ms. Navarette: Yes. One good thing is at our entrance, Edwin was looking close to that. Some of the plant material was not doing well and this was Brightview's fault. They are not on top of it and put in too much mulch. They had to be doing better. Damian said that he is going to replace this plant material at no cost to us, so everything is going to look the way it is supposed to be. So that's coming. For miscellaneous, we saw some cart tracks close to the rotunda. We sent a modification to the HOA and Yadira emailed the community to warn residents about using COD property without authorization.
Mr. Pelaez: To clear those tire tracks, are we going to have to put grass or do you think it will level out and grow back in?
Ms. Navarette: As far as what we saw, I think they are closing in, but we are going to get more rain.
Ms. Duque: It looks like during the rainy days, someone parked there. Mr. Pelaez: They tried to get out, but the tires spun.
Ms. Navarette: Correct. We saw a pole that was out and took two helpers and fixed that right away because we didn't want it to be a hazard. They picked up the pole, but they couldn't do the work because somebody took the sign. So, we had to identify where the sign was before we could do anything. The lake was serviced and I have to explain the second picture to you. It looks very bad. In another District we manage, the same thing happened. The Water Management District pulled down the level because it rained too much and they wanted less water on it. It exposed good algae that you wouldn't maintain because it makes the water fresh. They have oxygen on the water and everything. So, you don't want to kill this. However, when they dropped the water level, it exposed what was on the bottom. It looked like it had not been treated, but it was treated. So, we contacted the
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vendor and asked them what was happening because it was pretty bad. They came out and got rid of some of it, but according to an email they sent to us, it was beneficial. This is pretty good for the lake. It is not something bad.
Ms. Duque: We have the two algae; the bad one and the good one. The bad one was treated and it's already taken care of. It's not there anymore. The Chara, aquatic vegetation actually gives aeration and oxygen to the lake. We need it because we don't receive any other type of aeration. We don't have aeration or a fountain installed so we need that water to actually move and circulate. He removed some of it. We are going to be able to see it here and there, but we might have to explain to the residents in case they see it and are concerned that we need to keep it.
Ms. Navarette: That's it for the Field Report. If you have any questions, I'd be happy to answer them. We didn't get the wet check report in time, but as soon as I get it, I will send it out.
Ms. Duque: Thank you so much, Andi. Edwin, do you have a question for Andi?
Mr. Lugo: No, I don't. Thank you, Andi. Stay on top of it. When I did that drive through with Damian and Dennis, they were embarrassed by the conditions of the community. Based on the Miami efforts and what you have seen, they would've been fired as Site Supervisor. So, I'm really happy that they are coming in with fresh eyes. We need to resource some of these areas. Let me know when I can take another drive through. When Dennis is open to it, I am more than willing to do it.
Ms. Navarette: Sure. We are going to coordinate that. He also told us that as far as the lines, we are going to try to fix the trimming and alignment, but it's going to take two or three times that they are out to do that.
Mr. Lugo: Great. Thank you.


	CDD Manager

Ms. Duque: I have nothing to report.
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SIXTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Register
	Balance and Income Statement

Ms. Duque: Tab A is the Check Register and Tab B is the Balance Sheet and Income Statement. Before I request a motion to approve it by the Board or if there are any other questions, please go to Page 4 in Tab A. There is a charge to the Miami Dade Tax Collector for $464.64. You may recall that we received taxes almost a year ago and charges to the District were $50,000. You may recall that Scott worked with Miami-Dade County and brought that amount to zero. So that's the ad valorem assessment, which was allocated in zero amount, but then they are charging the District this amount as a non-ad valorem assessment for the garbage trucks and recycling. So, there is not much that we can do about this. It is pointless. I will make sure that we have a specific amount when we start discussing the 2022 budget, to create that line item because we don't have it. We might need to get that money from our contingency and any other line item, but it is always good to have it clear in our budget that we are paying ''x" amount. We can put in $500 more or less to make sure that it is allocated on that specific line item. I sent the information to Scott as well and are taking into consideration that the $50,000 decreased to $480. Unless there are any questions on the Check Register or Balance Sheet and Income Statement, a motion to approve would be in order.
Mr. Vazquez: There is a ticket number.
Ms. Duque: We discussed this a couple of meetings ago, Jay. Remember that we have some pending tickets with Miami-Dade County that I said I was not going to pay unless I had the ticket. How that works is when Miami-Dade County was providing a service to the District, they gave us an invoice. The invoice has a backup. The backup is a ticket created by each individual duty office. Those tickets related to the schedule has been created for that specific month. I'm going to give an example. That specific ticket, Jay, comes with the service provided by the officer. That ticket is signed by their Supervisor and me. So, if I don't have those tickets signed by the two parties, as a backup of that invoice, I'm not paying that invoice. So, they send those invoices. Those invoices are still outstanding because I don't have the ticket. So, they have to do a big surge, get those tickets and provide us with a copy of the ticket so we can pay.
Mr. Vazquez: I was thinking that we received two. How did we get five?
Palm Glades CDD
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Ms. Duque: They were pending because we didn't have the backup information. Are there any other questions? If not, a motion to approve the financials would be in order.

On MOTION by Mr. Xavier seconded by Mr. Pelaez with all in favor the November 1, 2020 through November 28, 2020 Check Register, Balance Sheet and Income Statement were approved.


SEVENTH ORDER OF BUSINESS	Supervisors	Requests	and	Audience
Comments
Ms. Duque: Are there any Supervisors requests? Not hearing any, are there any audience comments? Hearing none, a motion to adjourn would be in order.
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Secretary I Assi
EIGHTH ORDER OF BUSINESS	Adjournment

On MOTION by Mr. Pelaez seconded by Mr. Xavier with all in favor the meeting was adjourned.
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Chairman / Vice Chairman





