



MINUTES OF MEETING PALM GLADES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Palm Glades Community Development District was held on Tuesday, February 9, 2021 at 6:30 p.m. at the Silver Palms by Lennar Clubhouse, 23770 SW 115th Avenue, Miami, Florida. In order to reduce the risk of COVID-19 and transmission of the virus, members of the public were encouraged to attend and participate in the meeting utilizing the following call-in information 1-(312) 757-3121, Access Code: 904-569-165.

Present and constituting a quorum were:

Mauricio Pelaez Edwin Lugo
Jesus (Jay) Vazquez George Monserrat


Also present were:

Juliana Duque Andressa Navarette Scott Cochran Monica Henning Andrew Sherman Several Residents
 Chairman
Vice Chairman (by phone) Assistant Secretary Assistant Secretary



District Manager
Governmental Management Services District Counsel (by phone) Clubhouse Director
KW Property Management (by phone) (by phone)



Segment I:
FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Ms. Duque called the meeting to order, called the roll and the Pledge of Allegiance was recited by all who attended the meeting.

SECOND ORDER OF BUSINESS	Organizational Matters
	Consideration of Appointment of Supervisor to Unexpired Term of Office
	Oath of Office for Newly Appointed Supervisor

Ms. Duque: The next item is the organizational matters. This is a reminder to the Board of Supervisors that there is a vacancy, seat #1. The first item is consideration of
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appointment of Supervisor to the unexpired term of office. Does the Board have someone in mind to appoint as the Supervisor for the unexpired term of office seat #1?
Mr. Pelaez: We do, we have George Monserrat.
Ms. Duque: So, I have a motion on the table made by Mauricio to nominate George Monserrat, is there a second?

On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor, appointing George Monserrat to fill the unexpired term of office for seat #1 was approved.


Ms. Duque: George, welcome to the District. I will administer the oath of office, and after I say the word "I" plesse provide me with your name, so "I".
Mr. Monserrat: George Monserrat.
Ms. Duque: A resident of the State of Florida and citizen of the United States of America, being a Supervisor of the Palm Glades Community Development District and recipient of public funds on behalf of the District, do hereby solemnly swear or affirm that I will support the Constitution of the United States and of the State of Florida, and will faithfully, honestly, and impartially discharge the duties devolving upon me in the office of Supervisor of the Palm Glades Community Development District, Miami-Dade County, Florida.
Mr. Monserrat: I do.
Ms. Duque: Thank you so much George. Now we need to make sure for the record for today's meeting that I have provided George with the Statement of Financial Interest. I have also provided you with the Florida Commission on Ethics Guide, please make sure you read it. This guide is to ensure that you as a public official conduct yourself independently and impartially while seeking to protect the integrity of the District. Remember the Form 1 needs to be filed with the Supervisor of Elections in the county in which you reside, Miami-Dade County, and I also provided you with that information. That needs to be done within 30 days of your appointment, meaning 30 days from today. In addition to those documents, you have received the W-4 form and the employment eligibility verification so please provide those to my office. You have my business card and if you have any questions, please George don't hesitate to contact me.
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	Election of Officers

Ms. Duque: The next item is the election of officers, so unless anyone has any changes to the slate of officers, George Monserrat will occupy seat #1 as an assistant secretary, once again, unless the Board would like to change the slate. For the record of today's meeting, we have seat #3 as Mauricio Pelaez who is the chairman, we have Edwin Lugo as vice chairman, Jesus Vazquez and Bryant Xavier as assistant secretaries. Also from my office is Rich Hans as assistant secretary, Juliana Duque, I am the secretary, and we also have Patti Powers from my office as the treasurer, and as I mentioned before, George will join us as an assistant secretary. Is there a motion for that slate I have just read?

On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor, Election of Officers, keeping the existing slate of officers and also adding George Monserrat as an assistant secretary as stated on the record by Juliana Duque was approved.


Ms. Duque: Before we move on to our next item, if the Board would allow me, I know that Monica has a family emergency and she will have to leave us, so Monica if you would like to provide your staff report right now, that would be fine.
Ms. Henning:  No, I'm fine, I do not have to leave. Ms. Duque: Are you sure Monica?
Ms. Henning: Absolutely.

THIRD ORDER OF BUSINESS	Miami-Dade	County	Playground
Opening Discussion
Ms. Duque: Ok, so let's move forward with our agenda, the next item to discuss is Miami-Dade County playground opening discussion. So, as the Board is aware because you have received this communication, I have attached to your agenda an email that was sent by Jessica Jacobsen. I also exchanged a couple of communications with Max which is one of your residents.   The community is concerned about the opening of those parks, as parents we all know that you have in a couple of meetings discussed the possibility of opening those parks, and I'm going to be sharing that information with you. I will request, in case anybody joined us on the telephone, please mute your phones, thank you so
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much. I will be sharing a document with the Board of Supervisors and with those who are in person at this meeting. This information has been provided to the Board of Supervisors as well. So, as the Board is aware and we have discussed in a couple of meetings, we do have amendment No. 2 to Miami-Dade County Emergency Order 29-20. This order stipulates that outdoor recreation will be allowed to be opened to the extent that it's safe to do so. The same Emergency Order says that it's possible to open with restrictions of the parks which is one of them, and if you go all the way down to page 2 and page 3, I have highlighted for you item #3 which says, the use of the parks and recreational facilities shall be for limited active and passive uses by individual families, as permitted by this Order and following current CDC and the State Health Department guidelines. On page 3, playgrounds and other mechanical equipment may be open, so long as all high-touch surfaces are cleaned and disinfected at least daily with CDC approved cleaners. Facial coverings much be worn and social/physical distance between people from different households much be maintained. I also provided to the Board of Supervisors, once again as discussed in previous meetings, the guidelines for cleaning and disinfecting, and also how to disinfect playgrounds. Once again, I'm bringing this item to your attention because I have received a request from residents that they would like to see those parks opened. Remember they are Miami-Dade County parks, but they are maintained by the District. I exchanged, as the Board is aware, communication with Albert Martinez, who is in charge of our parks, once again, as stipulated by Miami-Dade County and by the ordinance and CDC compliances, we need to clean those playgrounds at least once a day. It's also important to mention to the Board of Supervisors that they have placed, as you might be aware, the signs in our parks that pretty much stipulate what I have said during the meeting. So, I do know that we have a couple of residents joining us today, I will do whatever the Board wants, if there is anything you would like to say or perhaps listen to the residents attending today's meeting and then we can go from there, is that ok?
Mr. Pelaez: Yes.
Ms. Duque: Ok, so please note that our meeting is recorded because it is a public meeting, and so before you make any comments please make sure to provide me, or state your name, and as it has been said by the Board before, you have 2 to 3 minutes to provide us with your comments. So, who would like to comment first or provide your information first?
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Mr. Edington: This is Matt Edington, I will. Ms. Duque: Hi Matt.
Mr. Edington: Hello. Since I only have 3 minutes here, I know that I've spoken to many of you on this Board, and on this committee, I'm actually good friend's with Jay, myself, so at the end of the day I just want the parks open. This pandemic has been here for almost a year, I drive around Miami-Dade County for a living to go to homes throughout because I'm a salesperson, and I've never seen a park within Miami-Dade County that is closed.   That doesn't mean that it's right, but obviously there's something that is wrong with our parks if we cannot open them up after a year of this pandemic and figure out a way for this community to forbid groupings within this community, and it's a problem in worrying about where COVID-19 is. At the end of it, whenever Delta Five tells someone that they have to leave, the worse thing they could do is call the cops, and if that is what we have to do, it's unfortunate that we would have to take it to that level and I hope that we never do, but we're just picking and choosing which law that we want to enforce with inside our community by using Delta Five, and it's coming at our children's expense. The entire Christmas break this park got closed, you guys put the chain on, and the kids take it off, whoever does it, it doesn't matter, but there was a month there or three months that Delta Five would say something, and then they wouldn't, and they would say something else. The bottom line is, I understand this, you guys are worried about being sued because you guys did not clean it in accordance with Miami-Dade County, CDC guidelines, however, find a solution to it, this has been a year. We pay enough money inside this community to have these parks opened, every other park is opened. I know that you guys have the best interest in the community, open up the parks, figure out a way.
Ms. Duque: Thank you so much Matt for that statement. Do I have anyone else making another statement?
A resident: Hi, yes this is Christina. I just want to second everything that Matt Edington just said, he is 100% correct, it's been a year since the pandemic has happened. We understand the Miami-Dade guidelines, I think by this time Silver Palms could have created a solution for that. Our kids are couped up, a lot of them are virtual, we moved to this community to have a family friendly environment outside, a ·normal middle-class fantasy of having your kids playing outside and having a great time. The park is a Miami Dade County park, they have their stipulations, I think it's more than overdue for Silver

Palms to adhere to those guidelines for the families of this community, so basically everything that Matt said, I 100% second that.
Ms. Duque: Thank you so much Christina for that statement. Is there anyone else? Not hearing any other comments from the audience, I will open it up to the Board of Supervisors if there is anything you would like to say to the audience and provide me with a direction moving forward as well.
Mr. Pelaez: So at least for me, I can definitely understand the park situation, I think the whole situation is really bad, but it's even more than just the park because what's happening in our lives nowadays.
A resident: Whoever the Board member is please come closer to the speaker so that the people who are on the phone can hear please.
Ms. Duque: Yes, I would ask everyone right now, joining on the conference call, your phones are not muted, if you could please mute your phones because we are hearing a lot of echo, thank you so much.
Mr. Pelaez: So, to continue from what I was saying before, I'd love to see the parks for the kids, I'd love to see the kids playing, but obviously based on this amendment the challenge that we have in my opinion is, following these amendments that we have to follow the guidelines, and we follow all the guidelines for everything that we do in this District. The daily cleaning is the issue, and the cost involved to clean all the parks on a daily basis could be all of 2021, it could up to 2022, we don't know. It's already been over a year at this point. (inaudible comments), and now recently but at least part of last year, people are struggling. (inaudible comments) So, homeowners are struggling without jobs, so we're trying to find allowances for that and these expenses that we may be incurring, so as of right now unless financially we can find the funds, I don't think we can reopen the parks, but I'm hoping Miami-Dade make changes as things are improving and we may be able to open them soon.
Mr. Vazquez: Well, how many people can go to the gym or whatever facilities are
open here?
Ms. Henning: As of right now we have set capacities for any of the gym sessions, we have 10 residents per session, for the pool we have 40 residents per session, with 2 sessions throughout the day, and for the basketball courts, it's a total of 6, but it's 3 and 3, so they can't play the full court.
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Ms. Duque: So, it's not full capacity.
Mr. Vazquez: That's what I mean, it's not even 10%.
Mr. Pelaez: No, it would be 25%, our capacity is based on the number of homes, 1,700 homes, and we have groups of 10, but maybe 40 a day or something between the sessions that come in, so 40 out of 1,700, between the COVID and the spikes we had.
Mr. Vazquez: Right, and I'm just trying to get numbers. Have we, during the entire year, have we reduced the clubhouse workforce?
Ms. Henning: The clubhouse workforce, yes.
Mr. Vazquez: Ok. I think that, number one I'm upset that the residents don't come often enough to bring this up here, because it should not get to the point where we have residents upset, so then I find out because I didn't know any of this because my kids live in New Jersey, so I don't know what's going on unless someone brings it up. So, when I finally had somebody bring it up to me, that's why I'm no bringing it up. So, Matt with all due respect, I'm just saying because it's been a year, but I'll be honest, the parks were the last thing on my personal mind, but we need the community to attend these meetings so we're up to date on what's going on. I'm going to do that pitch so everybody that's on the call, because it's been a long time since we've had so many people. Alright, listen, we cannot have enough people come to the clubhouse, so by law they have to pay the club dues, you have to pay the taxes. So, I think that based on the way I read everything, and the interpretation that I see, the high contact areas would be what, your handlebars, swing chain, and a swing chain is not meant to be stood on so you don't have to go all the way up, it's meant to be up to a certain point, so I think that we need to come up with something. I think that we can use one person from your team to get designated, they can rotate first thing in the morning to go out there with, and you cannot use bleach, but one of the CDC guidelines is, Lysol. We can have somebody go out there with a can of Lysol and a rag and wipe down the surfaces first thing in the morning, because it's been a year, nothing is changing people, it's going to be a long time, and if the residents cannot come into the clubhouse, we need to do something to provide them the ability to enjoy the outdoors, so that's my opinion.
Ms. Duque: Ok, so the only thing is that we do have an existing contract. (inaudible comments) for the clubhouse, and provide us with that additional information if it's possible

to be done that way, but I just want to make sure that everybody understands that we do have an existing contract and we are tied to those contracts.
Mr. Vazquez: Ok.
Ms. Duque: And it doesn't mean at this present day as we keep hearing one of the proposals (inaudible comment) and perhaps that's something Andrew, you can help look into. One thing, it's important that we need to keep everything clean. As per the CDC guidelines there are two different items that we need to take into consideration, cleaning could be as simple as water and soap, or certain chemicals that can be used and theoretically kept wet, and dry by themselves. So, Clorox can be used, but it needs to be dissolved with water, so it can be used, but there is a certain amount per part that you can use, so that's important to mention too.
Mr. Pelaez: (inaudible comments) To try and hire someone to find a solution. Mr. Vazquez: Well residents, what do you want?
Ms. Duque: If you're opening the playground, it's not like someone is going to go and clean Monday and Tuesday, it needs to be cleaned every day as per CDC guidelines.
Mr. Vazquez: Then it's open correct? Ms. Duque: Correct, to open it.
Mr. Vazquez: So, if we open it for all 5 days, and we put signs that the park is closed, then they're entering at their own risk because the park is closed, let's say on Monday and Tuesday.
Ms. Duque: But my only concern with that Jay is, remember what you provide to one resident, you need to provide to the entire community, so if the Board would like to open let's say, the parks for certain days, and I'm just going to give you an example, during the weekend, you need to make sure that it's, number one, stipulated on the parks, and we need to create certain signs or something to make the residents aware. The CDC says that you need to have a plan and implement the plan, so pretty much what we have under the clubhouse, the plan that we created with Monica, we need to have it on that side too. Number two, we need to make sure whoever we hire, or contract, remember that we need to draft the contract, we need to draft the agreement, make sure we tackle this with our District attorney, and have it in place, and if it's someone that is being removed by KW that means that we might need to amend KW's agreement as well. When I mention all of this, it's important because this is protocol that the District needs to follow, we meet every

month unless you call for an extraordinary meeting to discuss this specific item, so those are times that I want you and the residents to have in mind, and remember my task is to make sure everybody understands how the COD runs and how we work, so we don't have false expectations on the residents, and the District makes sure we follow every single protocol.
Mr. Vazquez: Well, are other community's parks open, or are all the properties closed, that's what I don't get because I've seen people playing at the parks in Miami Dade, and I know they're not clean.
Ms. Duque: I know.
Mr. Vazquez: Because I asked one of the people there, hey, are you guys cleaning, and I was waiting for this meeting to bring that up.
Ms. Duque: Jay, I really don't know that, it would be very irresponsible for me to provide you with that information, because I don't know how Miami-Dade County is handling that, but I can tell you the person from Miami-Dade County that I have been in contact with, they do use vendors to clean.   This is information that is being provided to me, so they do have contracts with companies that clean those surfaces, depending on what you're talking about, if it's a playground, if it is a golf cart, it depends, but they do have that, at least that's what they have provided me with. I also know that in other Districts, or other areas where the communities did not budget for this, because we didn't know a pandemic was coming, so we didn't have this in our budget, those are closed as well. So, I'm going to give you an example, and this is a decision that the Board of Supervisors took long ago, for the clubhouse, we do pay a company to clean those areas, for example the outdoor gym, we also have someone that disinfects all of the pool area, and you decided to pay for those services, keep those open, but the playground here in the clubhouse is also closed because we are not disinfecting. So, it all depends on your direction how you would like to move forward.
Ms. Henning: (Inaudible comments)
Ms. Duque: Let me ask you, do you have any knowledge of any particular COD that is responsible for the maintenance of a playground that has an existing contract with a vendor, or is currently open?
Mr. Cochran: Not that I'm aware of personally. I haven't discussed that issue specifically with the other attorneys at our firm that represent other Districts, but it hasn't
Palm Glades CDD
February 9, 2021




come to my attention either in my own Districts or no one from any of the other Districts represented has reached out to me on that issue, so not that I'm aware of.
Ms. Duque: Thank you for that Scott.
Ms. Navarette:	And most of our Districts that we have up north are still with the pools closed too.
Mr. Vazquez: Ok.
Ms. Duque:	Yes, there are a lot of clubhouses that have their pools still closed, because once again, Jay it comes down to the budget.
Mr. Vazquez: I remember we did, or you guys did look into before, how much was it for all of them, I don't remember?
Ms. Duque: Some of the ideas that we received Jay were like in the $500 range to
clean.
Mr. Vazquez: Per day. Ms. Duque: Yes, per day.
Mr. Vazquez: That's right, it wasn't per month.
Ms. Duque: No, and we have 3 other playgrounds here that are located in Miami-
Dade County, and we have 1 here inside of the clubhouse, so we have a total of 4.
Mr. Vazquez: Is Edwin on the call again? Ms. Duque: Yes, Edwin is on the call.
Mr. Vazquez: Edwin, can I ask you a question? Mr. Lugo: Yes sir.
Mr. Vazquez: It's something you had talked about, that spray that you can dilute or whatever, you spray it, and they said ok, does that work outside, outdoors?
Mr. Lugo: I don't think it does, I was actually looking online to see, and there's nothing that says it does work outdoors, it's more meant for indoors, it's called Appermaphase, I know there are a lot of indoor playgrounds that are using it, and that's how they're able to open and operate, and my question was, or actually it would be to Scott, but Scott doesn't seem to be aware of any other playgrounds that are using it. I have a question, can we set up something on a volunteer basis where these same owners that are interested in these parks being open, get on some kind of schedule or routine, and sign up and volunteer to get in there and spray and clean, and we keep a log of that, then it would justify what the county requires. I don't know, but it's a thought. I have a lot of

HOAs that I work with where we do have members and volunteers that participate in some of these to keep costs down, it's just a thought but it's something that Scott would have to get for us, to confirm to see if it's allowable.
Mr. Pelaez: All the residents here know that all residents have access here, they just have to make an appointment, but they have access to everything that's open here, etc., so everyone can come to make an appointment. (inaudible comments) We only have one person on staff during the weekend, so we can't take that person off the schedule, when nothing has changed. I hate to say that if we open it for a month at $500 per day, everybody gets used to it and then the money starts to dwindle away and then we have to close it. So, if you want to do that, and we can do that, then I don't want people coming here and saying we need to do something else, and we don't have it in the budget.
Mr. Edington: Hi this Matt Edington, I just have a question.
Ms. Duque:   Matt I'm sorry, we're still under Supervisors comments, and I will let you know when you can provide another comment.
Mr. Edington: Ok, alright, sorry about that.
Ms. Duque: That's ok, and I want to remind the Board that we do not have that additional money right now. We do have a budget, as per our budget we do not have the additional costs to cover all those expenses, so that's the simple answer and the Board should know that.
Mr. Pelaez: Right. (inaudible comments)
Ms. Duque: Edwin, would you like to provide any other comments?
Mr. Lugo: No, just to Jay's comment that I did find information where it is approved for outdoor use, so maybe it's something that we can, and I don't know if the county will allow the use of that product, but it's something to pursue and invest as well, because that could also lessen the frequency of having to go out there and clean these surfaces, so I will forward that information again to you Juliana and Monica so you can look into it.
Ms. Duque: Ok thank you Edwin. So, my last communication with Miami-Dade County as I stated at the beginning of the meeting, we do have the responsibility to clean it at least once a day, so that's in there, that cannot be changed, it's not an option, it's there. We can receive all of the products that you want, we do have those products that are provided by the CDC guidelines, I provided you with documents that set up all of those products that can be used. Once again, it could be as simple as a mix of soap and water,

because it needs to be clean, it doesn't need to be disinfected. The point here is, we need a person going over there cleaning, and it can't just be just any person, we need to make sure we comply with all of the classes and protocols that a governmental entity needs to have. That means we need to enter into an agreement with that specific vendor to provide their services, and Scott will correct me if I'm wrong, I will not encourage the Board just to have someone there cleaning and doing that right now. Remember, we are not a HOA, we are not a condominium, we are a governmental entity, there are certain guidelines that tells us how we are supposed to proceed and that's the way, once again, I would encourage the Board to proceed. I do believe, and once again, I don't know if that's direction from Mauricio to perhaps start looking into the option that Monica providing of opening the playground here at the clubhouse and try to find out a different way of cleaning.
Mr. Pelaez: Yes. (Inaudible comments)
Ms. Duque: Ok, so as stated by Mauricio and not having any additional comments or direction from the Board is to have Monica at least look into this option so that you and I can be in contact and make sure the community knows as soon as we have that in place. Are there any other comments from the Board of Supervisors? So, before I continue with the next item, I did hear Matt want to make a statement, if the Board would allow, so Matt go ahead.
Mr. Edington: Yes, and I apologize for interrupting earlier. So, just on the responses that I heard from the Board, I don't think that the community is so concerned about opening up the playground at the clubhouse, one we have to reserve for reservations for like 2 hours, like it is such a hassle that I haven't used that pool for 2 years, and most of the residents haven't either, so I think that would be a moot point in regards to trying to open it up at the clubhouse. I believe this is just an option, but I don't understand why Delta Five cannot open or do the cleaning services themselves, they have to stop by these playgrounds every single time, so there is a governmental log let's say, of whenever it's cleaned. I don't think that's too much to ask for Delta Five to do that once a day, log it, take a picture of it, whatever they have to do. I think that clears the community, I think that's done at the least cost to all of the residents, and we can move forward with this, that's just my opinion, and to be honest with you, it would probably get a little bit of the homeowners to accept, I mean Delta Five to us is nothing but somebody that just gives us

tickets, they don't help us, and that's most of the residents around, but if they did that, it would be very good. Thank you.
Ms. Duque: Ok, thank you Matt.
A resident: I'm sorry to interrupt, can I make a statement too, my name is Victor? Ms. Duque: Ok, Victor go ahead.
A resident:   Yes, and just to kind of piggyback off of what Matt said, I guess my point of view, my perspective on, if the intentions are to avoid the further spread of any kind of COVID, I don't know if it's wise to have everyone generally centralized into one location when they are playing and stuff like that because I think it's kind of like the entrance to the clubhouse, there's going to be more traffic, there's going to be more traffic on the playground and more traffic in the clubhouse, and by opening up or finding a way out depends on the obstacles here in place, but to find another option to maybe have multiple locations where kids can meet and play in the open area will minimize the ability of spread or more contact with people that may have or may not have COVID. So, I just wanted to kind of give my two cents in what I think might not be the best option to continue to open up places in this one area where everyone has to walk in and out of and everyone kind of plays when we can potentially have multiple areas that can minimize the contact within a large amount of people, and children, and things of that sort. That's all I had to say about that.
Ms. Duque: Thank you so much Victor for your statement. Mr. Pelaez: (Inaudible comments from Mr. Pelaez)
Ms. Duque: Thank you so much Mauricio for that statement. I think I already have direction from the Board, so let's move on to our next item.

FOURTH ORDER OF BUSINESS	Approval    of    Minutes     of    the
December 8, 2020 Meeting
Ms. Duque: The next item is the approval of the minutes of the December 8, 2020. This is the time to present any additions, corrections or deletions to those minutes. If there are none, a motion to approve would be in order.

On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor, the Minutes of the December 8, 2020 Meeting were approved.



FIFTH ORDER OF BUSINESS	Discussion	of District	Protocols
and Procedures

SIXTH ORDER OF BUSINESS	Discussion	of	Bid	Process
Documentation
Ms. Duque: The next item I have is item No. 5, discussion of District protocols and procedures, so I have attached an email sent by Mauricio and item No. 6 is also an item that we need to put together which is discussion of bid process and documentation. So, Mauricio if you would like to express your thoughts.
Mr. Pelaez: Yes, I just want to bring up to the Supervisors for the last two or three meetings there's been some, I would say, some emails about some of our processes and bids and they were a little disturbing to me and I know that the staff here is trying their best and they really work hard and follow a lot of protocols when it comes to the pool. Aside from even, just to use some examples, there was an email about if we get three bids or we don't get bids, and I think it goes back to when we started the camera project and this was before Monica. Right now, between the two of us, we get three bids, we talked about all the options, we told the public we got the bids, and at that point we went through the process that we adopted to make sure they had insurances and all the good other stuff. When they presented it to the Board, that dovetailed into some ideas and so forth, why don't we make a whole spreadsheet of when someone started, and there's a couple of things on here that are a little bit too much for me if we're going to sit here and go through all this. What I like personally is, I mean the vendors, you guys have met with them, and then he came over and found out their insurance is wrong, but I don't need to know some of these parameters of their amendments of policies of their insurances, at this point that's up to you guys when we hire a vendor. I want to know apples to apples of what's being done and making sure it happens. Then, like I said with the camera project, we added some cameras, we adopted them, we're not going to get to revisit those, especially for a small project. For the 3 vendors that had a camera to the back or a camera to the front, we're already working with those vendors, so there's going to be some that we want to use the same vendor based on their quotes, and we have these 3 quotes at the same time. So certain times we use these vendors, and it was even at last meeting there was a discussion of the vendors, and the people came in, so I don't want to approve or

disapprove a vendor based on their addresses, so I don't want to eliminate those vendors. We're not building a highrise here, where we need this process, and the process is already in place, and I don't think we need to disrupt it, that's just my opinion of what's going on. Sometimes we go on and on with the same stuff from meeting to meeting, and the Board says table a project, and we will table it, but sometimes at the next meeting we end up talking about the same subject, and then that is discouraging because I know Monica, when we talked about responsibility and giving direction to Monica, when we tell her to table it, but then bring it back to the Board on the list, then she hasn't followed up with it because we told her to table it. So, part of our condition to being here and understanding what's going on, and using our books and (inaudible comment), and George's appointment, we need quorum, we can't miss meetings, we can't cancel meetings, the residents require us to be here to talk about these things, so even if it's just part of the Board, they don't like it or like the decisions, but we need to hear them out, we need to be here more, we can't cancel meetings, we have projects going on. (inaudible comments) So, we need to let them what's going on. (inaudible comments)
Ms. Duque: Thank you Mauricio. Unless anyone has any questions, I have a set of protocols as well for the next item on the agenda from Edwin, and Edwin if you would like to provide any comments to the Board of Supervisors, we can take those now.
Mr. Lugo: Absolutely, and gentlemen, my colleagues, understand that this document and the things that I brought up were out of caution, because I've seen it throughout the industry in general and this document wasn't created specifically for Silver Palms, for Palms Glades COD, this was a document that I built over the years just as practice as things to look out for to trigger a conversation as to what we should be worried about when we undertake or take on large scale projects, and again, my comments were made during the workshop intentionally just because out of curiosity to make sure we are checking off some of these things, because I work in an industry where we also have attorneys and Board members and volunteers, just like ourselves, who also work in similar industries whether they are contractors, attorneys, CPAs, and I've watched them have some of these things happen to them and that was all this was about. You can pick and choose what you want out of the document, I did not make it for Palm Glades, I only brought it to the table to spark the conversation about ok, what should we worry about when we're looking at large scale projects and dealing with vendors that we haven't dealt

with before. If we're happy with a vendor, I'm happy, if it's just a minor amount, I don't care, if the pool company needs to swap out a motor, and it's $1,000 I don't care. This document was in reference to a larger scale process, and some day we're going to have to re-diamond brite the pool and that will probably be an $80,000 process, if not more, that's where something like this would come into play, because we've been burned by pool companies before, and then we finally found one that we're pretty happy with but it took many years.   So, that's all this is, you can take it with a grain of salt, you can use it, you can dispose of it, it was just my contribution to make sure that this Board and this community doesn't get burned like I've seen other communities in the past, and I see the stories, I read them, I'm invested in community association drills, I see the horror stories where Board members who were guided by their management companies, it's happened within my company, it's happened at KW, and they get burned. So, if this was not geared or directed towards anyone in specific, or how we're doing our business right now, it was just ok, when we go for, or when we start seeing some of these large scale projects, let's be a little bit more careful because the amount of fraud that's happening, especially now during the pandemic has heightened, and I've seen it a lot more often through a lot of our communities that we manage over with my company, that's all. So, we can move on, we can skip items on the agenda, and go to the next item, I'm fine, I just wanted to spark the conversation and have these items in the back of your minds so that going forward we understand what we need to be weary of, that was it.
Ms. Duque: Thank you Edwin.
Mr. Vazquez: I just want to say thank you Edwin because it's work that I don't have to do, but I can understand where he's coming from honestly. When you get burned in the past on something, you have a pet peeve, you kind of get passionate about that pet peeve, and you get burned with one that's a big one, so I can understand that, I guess it's just sometimes you get so passionate and anxious, so that's my two cents.
Mr. Lugo: Thank you Jay, and again my apologies if I upset anyone, it was not my intention, we all work very hard, Juliana and Monica, and Mauricio, and I am impressed by the amount of hours that you dedicate because I can't, and I see how you're invested in so much of the operation both on this Board and the HOA Board, and you as well Jay and Bryant, and I applaud you guys as well. This was me just trying to help out, and again, food for thought, just in case because that day will come, not saying to us but to the Board,

but it happens and I don't know if Scott has seen anything in his world of the CDDs where something has happened because a certain item wasn't checked off, but by all means Scott you can let us know, and if I'm completely wrong, then I'm completely wrong, and maybe even what I've witnessed is specific to HOA and condos and doesn't happen in CDDs, so I'll just sign off of that.
Ms. Duque: And I don't know if Scott would like to report something really fast, but for the record of the meeting we have some audience present today too, and I wanted to be clear that this, the same as the HOAs, same as the condos, the District also has certain protocols that need to be followed up with and we have followed up with those protocols, and this item was specifically related to the sidewalk project, that's where this conversation took place at the last meeting. I would like to remind the Board of Supervisors that the sidewalk project was bid out, we received different bids and the Board of Supervisors were the ones who selected the current vendor that we have. So just to make sure that those attending today's meeting, and for the purpose of today's meeting, it's not like it's information that's being provided and the Board needs to look at it, we did look at those processes, we know there is protocols that we need to follow up when it comes to vendors, and not only because it's a protocol, but I think it's because it's in the best interest of the community to make sure that you have vendors competing for a project, because the only way you can assure the community that you're providing not only the best services, but also the best price. So, once again I thank Edwin for this information, I think it's very important information, I just want to make sure for the record of today's meeting that it's clear. Go ahead Scott.
Mr. Cochran: Sure, to Edwin's point, it's certainly wise to be in line for having best practices, and I would say that GMS and Juliana specifically, does a fantastic job, ensuring the District is well protected, following up to make sure there are contracts in place on just about all of the small projects and the larger projects. Not all of the District managers are as diligent, so they have high marks in that regard. I would, just for the Board's comfort, there are certain requirements in Chapter 190 Florida Statutes which is the Chapter of the Statute that governs CDDs, there are specific requirements in terms of certain types of contracts, and certain threshold amounts of contracts that as you all are probably aware of with CDDs, the main purpose of them is funding and maintaining public infrastructure. So, those are generally very large projects, those are what are typically bond issuances, when
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Districts are formed and things like that, so most of the maintenance or services, or some of these repair type work contracts are generally much lower than the thresholds that the formal statutory requirements kick in for the Districts, but we're mindful of those. Juliana and GMS are mindful of those, so any time that we do trip those thresholds or a question of whether we're going to, those are legal processes that we go through and being in compliance with those Statutes, but with respect to the question that you were asking about what I've seen, thankfully at least as far as the Districts I've worked with, we've been very fortunate, we haven't really been "burned" I think, most of our agreements have termination clauses in them so that if something, and the District managers typically monitor the progress of the contracts pretty closely, so that if something is not going right, or if the contractor is being unresponsive or something like that, we're generally able to terminate those and get out of them. So, we've been fortunate, but that's not to say that something bad couldn't happen and that's why we typically have contracts that would protect us if things were to go south, so that's what we do for that, but certainly the Districts can adopt a different protocol, a more specific or more rigorous protocol than what the Statutes require, that's certainly up to the Board if they want to do that, but in terms of the legal requirements, we comply with them and beyond that it's up to the Board and what they're comfortable with as far as the process for some of these smaller contracts.
Ms. Duque: Thank you so much for that Scott, I appreciate it. Mr. Pelaez: Alright, so we should move on with the agenda.
Ms. Duque: Yes, I know. I think we go on before we go to the workshop section because it's going to be long. Thank you so much, and unless there are any other questions from the Board, I would like to move forward with the next item.


SEVENTH ORDER OF BUSINESS        Ratification of First Amendment to
Small Project Agreement with Chandler Contractors, Inc. for Sidewalk Repairs 2020
Ms. Duque: The next item is ratification of the first amendment to the small project agreement with Chandler Contractors for the sidewalk repairs. Remember, we would like to bring those agreements to today's meeting so that it constitutes part of the meeting records. So, a motion to ratify would be in order.

On MOTION by Mr. Vazquez seconded by Mr. Monserrat with all in favor, ratifying the First Amendment to Small Project Agreement with Chandler Contractors, Inc. for sidewalk repairs 2020 was approved.
file_0.bin



EIGHTH ORDER OF BUSINESS	Ratification of Enrolling into the
E-Verify System and Signing of MOU by the District Manager
Ms. Duque: So, before I move forward with items No. 8 and 9, you might be asking yourselves what is this about, the E-Verify System is a program that electronically concerns an employee's eligibility to work in the United States. Right now, GMS, the management company of the District is going through the process of enrolling everyone. So, as you start the enrolling process, you get certain specs where you need to, one of the steps is actually the memorandum of understanding, the MOU that you see there. So, if you don't do it, then the system will kick you out and you will not continue with the enrollment process.   So, we can't change the form, this is a form that we have to use, there is not such a thing as remodifying the form. Once again, this is the form that confirms employment eligibility to work in the United States, and all of those are being included in our contracts. The first step once again is, on item No. 8, which is the ratification of enrolling into the E-Verify System and signing of the MOU by the District manager, so I will need a motion to ratify at this point unless there are any questions.
Mr. Pelaez: (inaudible comment)
Ms. Duque: Correct Mauricio, and I will explain that in item No. 9, but pretty much Mauricio what happens is, if you don't do it this way and if the Board does not authorize you to sign the blank copy, pretty much the chairman needs to go to each one of those documents and sign electronically which is not going to happen. What is taking place now, moving forward, is we are adding that specific clause to all of our agreements so each vendor knows that they have to comply with the E-Verify System for their employees. Remember, they are not employees of the District, that is a verification that we need to make, but we want to make sure this is stipulated in each one of our contracts moving forward. We don't need to change any of the contracts that we already signed, but moving forward, this is something that we need to make sure we have.
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On MOTION by Mr. Vazquez seconded by Mr. Monserrat with all in favor, ratifying enrolling into the E-Verify System and signing of the MOU by the District Manager was approved.
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NINTH ORDER OF BUSINESS	Authorizing the Chairman to Sign
the Blank MOU for the District's Records
Ms. Duque: So, as I was mentioning, the next step is authorizing the chairman to sign the blank MOU for the District's records. So, once again, this is pretty much so that the Board authorizes the enrollment, or otherwise as I was explaining, the chairman has to log into the E-Verify System and go through all of the questions and answer all of those questions, but that's not going to happen. So once again, it does not affect prior contracts, and we just need to make sure that this wording is added in all of our contracts moving forward. I will need a motion to authorize the chairman to sign the blank MOU for the District records.

On MOTION by Mr. Edwin seconded by Mr. Vazquez with all in favor, authorizing the chairman to sign the blank MOU for the District's records was approved.


Ms. Duque: Before we move on to segment II which is the workshop section, let's just quickly take the staff report from our clubhouse manager.

ELEVENTH ORDER OF BUSINESS	Staff Reports
	Club
	Monthly Report
	Ratification of Clubhouse Sprinkler Repairs Invoice from Tony's Nursery

Ms. Henning: The leaking shower was fixed, the fluorescent lighting housings were deep cleaned, and the pavers were installed under the water fountain at the basketball court. I believe these are some of the items that we recently completed over this past month. The pavers under the water fountain, I know we had some issues with some of the pool showers that just needed some finetuning and adjustment, and some of the items that we were focusing on. We still do have some items that are currently in progress, but we are continuing to work on and there are some that we still do have on hold right now, but if
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there's a need for them to come up we go ahead and start them. Some of them are the replacement of the burnt lights, replacement of the broken and damage cabinets, and their locks, and also filling in gaps in grout around some tiles. I noticed that we have some items that need to be approved, I know that we needed to update the outside storage and parking spaces, as well as updating some landscaping and the clubhouse sprinkler repairs from Tony's Nursery, so you can see all that we did and then we had the parent's night out with the kids.
Ms. Duque: Thank you Monica. You have in your packet in case you want to present this right now, and if you have any additions to that, but it's for the Easter bunny event.
Ms. Henning: Yes, so what I can say is that it shows the cost of the Easter event, and also the rental of the tables and chairs for bingo night coming up on February 19th, so that would be a standard cost, but we can go ahead and prepare that. Also, we have the cupcake wars and movie night in March.
Ms. Duque: So, we have the room and party rental for $163.75, and that's for the bingo night, so we need a motion from the Board to move forward with this.

On MOTION by Mr. Vazquez seconded by Mr. Pelaez with all in favor, accepting the proposal from Mega Party Events in the amount of $163.75 for bingo night was approved.


Ms. Duque: Then Monica is presenting the Easter bunny event, and currently the proposal that she's giving you is to pose, meet and greet, and entertainment, with a drive through for 3 hours for $624. So, we need a motion from the Board to approve Mega Party Events for 3 hours for the Easter bunny event in the amount of $624.

On MOTION by Mr. Vazquez seconded by Mr. Monseratt with all in favor, accepting the proposal from Mega Party Events in the amount of $624 for the Easter Bunny event was approved.


Ms. Henning: Having the entertainment there was successful for the last Christmas event. The residents really like having Santa there and to be able to kind of interact with them. This is what I am hoping we will be able to do with the Easter Bunny.
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Ms. Duque: Thank you so much Monica. So, the next item I have under the clubhouse report is ratification of the clubhouse sprinkler repairs with an invoice from Tony's Nursery which is in the amount of $3,140, so we had to change our motor because the motor went bad. We actually had to replace the valve and also 4 solenoids because it was about time to have everything changed, so this is the clubhouse bill.  So, as part of our repair and maintenance we approved it, but I like to bring those back so the Board is informed, and also that you are aware of the amount. So, we would need a motion to ratify the invoice.

On MOTION by Mr. Vazquez seconded by Mr. Pelaez with all in favor, ratifying the clubhouse sprinkler repairs from Tony's Nursery in an amount of $3,140 was approved.


Ms. Duque: Alright, so let's move forward to our workshop section.


Segment II - Workshop Section:
(The Board had a workshop meeting at this time to discuss the following items.)
	Sidewalk Repairs Updates
	Discussion of Any Other Projects and Workshop Items




Segment Ill:
TENTH ORDER OF BUSINESS
 
Authorization or Approvals Requiring Board Action for Items Discussed During Workshop
Ms. Duque: So, we are back to our regular meeting and the next item is segment Ill
which is authorization or approvals requiring Board action for items discussed during the workshop section. At this moment I need a motion from the Board to approve the proposal presented by Chandler Contractors in the amount not to exceed $25,000 to continue with the sidewalk repairs phase 1 and authorize District staff to draft that agreement or amendment to the agreement.

On MOTION by Mr. Vazquez seconded by Mr. Monseratt with all in favor, accepting the proposal from Chandler Contractors, Inc. to continue the sidewalk repairs for Phase
1 not to exceed $25,000 and authorizing staff to draft an amendment to the agreement as discussed during the workshop section was approved.
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Ms. Duque: The next item that I have is, we have discussed the information provided by Indemnity Insurance Company for damages on District property. The Board accepts the amount provided by the company and has directed Juliana Duque to sign the release, a motion to approve will take place at this time.

On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor, authorizing Juliana Duque on behalf of the District to sign the release from Indemnity Insurance Company for damages on District property as discussed during the workshop section was approved.


Ms. Duque: At this moment I will need a motion from the Board to approve the proposal presented by BrightView in the amount of $11,631.49 to enhance the entrances at SW 112th, the medians at 242nd Street and remove the orchid tree at SW 234th Street. For this specific amount, I'm sorry I just would like to add to this motion to actually authorize District staff to enter into this specific agreement or have District counsel draft the agreement so if everyone agrees, I will call for the motion again.

On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor, accepting the proposal from BrightView for landscape enhancements in an amount not to exceed
$11,631.49, and also authorizing staff to draft an agreement as discussed during the workshop section was approved.


Ms. Duque: The next item is, I have direction from the Board to reach out to Lennar Homes and request a reimbursement of $27,000 for the plant material, that being the cocoplum hedge, the orchid trees, and the turf removed at SW 119th Avenue, due to construction, I need a motion from the Board at this time.

On MOTION by Mr. Monserrat seconded by Mr. Vazquez with all in favor, directing staff to contact Lennar Homes and request a $27,000 reimbursement for plant material due to the construction as discussed during the workshop section was approved.
file_3.bin



Ms. Duque: During our workshop meeting we also discussed an email sent by the resident located 11247 SW 236th Lane in reference to a water bill. At this time, we don't have enough information, and the information is not clear that would actually say the District is responsible for it. The direction from the Board is to reach out to the resident and make sure he contacts Miami-Dade Water and Sewer Department and perhaps request a waiver in that amount as mentioned by Jay, and also to make sure that if he has any further information that actually shows the District is responsible for it to provide it to my attention and be discussed at the next meeting. We currently have a tree at that specific location, and I have direction from the Board to move forward with the removal of the tree as well. Nothing else to report.

ELEVENTH ORDER OF BUSINESS	Staff Reports (Cont.)
Ms. Duque: The next item is the staff reports, attorney, Scott?

	Attorney

Mr. Cochran: Yes, thank you, Juliana. First of all, I just want to verify that the motion after the BrightView proposal to authorize District counsel to prepare the agreement that was for that landscaping enhancement project, correct?
Ms. Duque: Yes, that is correct Scott. I called the motion before mentioning authorizing District staff to engage in this agreement, sorry.
Mr. Cochran: Ok, thank you. First of all, I apologize again that I am not there in person this time around. I do have a bit of a cough so in the abundance of caution I am doing this remotely and I appreciate you all accommodating us with the remote access still, so thank you for that. Nothing really specific to report, the only thing I would mention is for the new Board member, George Monseratt, if possible, I would like to just go over a few matters with you that I go over with everybody when they become a new member on the Board, just some of the legal aspects of being a member of the Board of Supervisors, so if you have a few moments after the meeting and can stay to go over that, I would appreciate
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it. If tonight doesn't work, I know the meeting has been long, you can always give me a call some other time and I can go over them with you, but I just wanted to go over some things with you, but beyond that, I don't have anything else specific to report to the Board, but I'll entertain any questions if any of the Supervisors have them.
Ms. Duque: Thank you so much Scott for that. George, can you stay after? Mr. Monseratt: Yes.
Mr. Cochran:	It's nothing really serious, but we do it every time we have a new member on the Board just to make sure you're aware of the legal requirements.
Mr. Monseratt: Thank you.
Ms. Duque: Thank you Scott and George said yes, he will stay after the meeting to talk to you.
Mr. Cochran: Alright, thank you.


	Engineer

Ms. Duque: Nothing to report under the engineer.


· C.	Club
	Monthly Report
	Ratification of Clubhouse Sprinkler Repairs Invoice from Tony's Nursery

Ms. Duque: We already received our club manager's report.


D. Field Manager - Monthly Report
Ms. Duque: Now let's move forward with the field report, Andi?
Ms. Navarette: Yes. So just going through some of the items here, you can see all the pictures that we take when we do the drives and all the work that we're putting in to making the community look good. Also, we're trying to straighten the lines on the mulch and the grass on the medians, this is a work in progress that we are trying to close the beds a little bit and make them look much nicer. This is ongoing, it's not where we want it yet, but we'll get there. So, for the field updates we have removed trees, one Hong Kong orchid at SW 239th, and a Bismarck at 238th Street. You have here some pictures of the removal and, also the replacement of the grass there. Also, one thing that I want to mention to you guys is that BrightView informed us of the spread of a sugarcane mosaic virus again in South Florida, and this is a virus that is attacking St. Augustine grass.

Mr. Vazquez: Is that what's happening to my front yard? I spent a couple of hundred dollars to redo my whole front of my house, and I'm about to send samples out because I think it's killing everything, because my grass is 1 year old and it's dead.
Ms. Navarette: Ok, so St. Augustine can get this virus and there is no cure, you have to just take everything that you have and throw it away and replace it, because if you don't do that it's going to spread all over.
Mr. Vazquez: That's what's happening, I noticed it started in one section, now it's actually going to, it like jumped and now it's on the COD property.
Ms. Duque: Jay, I don't recall your property address but please give it to me after the meeting, I would like to send that to BrightView to check it, and as Andi is mentioning, it's very aggressive, you need to tackle it immediately because this could move through the District and destroy everything, all of the turf.
Ms. Navarette: Yes, and we had another District two years ago and they had to practically replace all the grass.
Mr. Duque: So, I will get that information from you Jay, and then Andi, let's contact BrightView to make sure there are no problems over there, and take a look over there.
Ms. Navarette:   Yes, so to prevent the spread they are cleaning all the materials that they use to mow and everything and sanitize everything so they don't bring it from one place to another, so they are doing that to prevent the spread, and they are tackling this very seriously because it's a very serious virus.
Ms. Duque: The blades of the mower need to be cleaned. Mr. Vazquez: What's the name of the virus again?
Ms. Duque: It's called the sugar cane virus.
Ms. Navarette:  They call it the mosaic virus because you get like a mosaic affect.
Ms. Duque: So, the virus actually originated on the sugar cane, so it actually comes from the sugar cane. The scientific belief is since the sugar cane leaves are very similar, but in a small portion to the St. Augustine turf, there might be something that attracts that virus to the turf, so it actually started up in some of the Tampa area and towards the center of Florida, and northern Florida, and has moved down to South Florida. So, as Andi mentioned, two years ago this actually happened in one of the Districts in East Homestead and they had to actually replace a lot of turf, not to say all of it.
Mr. Vazquez: Ok, so I'll send you pictures first thing tomorrow.

Ms. Duque: Ok, sounds good. Ms. Navarette: Ok.
Ms. Duque: So good practices when it comes to the cleaning of their equipment is a must, and BrightView knows this, they are very aware of it. Actually, we received notification of this specific virus through the person in charge of BrightView, so they know about it.
Ms. Navarette: So, we have had to send a letter to one of the residents at SW 236th Lane, he removed all the landscape that was District property, so we had to send him a letter to inform him that he had to restore that landscaping.
Ms. Duque: It was already done.
Ms. Navarette: Yes, we already did that. So, if you go to part of the proposal, you're going to see all the items that we talked about on the proposal that were listed and also other things that, of course we noticed as maintenance that they need to tackle. If you take a look at the pictures, you're· going to see some places that need to be cleaned, and some of the landscaping that needs to be moved or improved, some of the trees needed to be cleaned underneath, mostly at the entrance that we saw, like at the back, they had a lot of debris or leaves from the palm trees, so they needed to just clear out the beds and have more attention to the detail. There were some weeds that we pointed out, but it's pretty much what we have listed there, and then doing the improvements that were listed before. The lake report was good, we didn't have any problems with the lake this past month, so we have the report here, and that's it for me.
Ms. Duque: Thank you so much for that Andi, I appreciate it. Are there any questions about the field report?
Mr. Pelaez: No, thank you.


E.     COD Manager - COD property damage - Accident car/Claim updates
Ms. Duque: Not hearing any questions, we can move forward with the COD manager. I don't have anything else to report. We already discussed the damage on COD property during our workshop section, unless there are any questions from the Board. Not hearing any questions, we can move to the next item.
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TWELVTH ORDER OF BUSINESS	Financial Reports
A.     Approval of Check Register
8.     Balance and Income Statement
Ms. Duque: The next item is financial reports, Tab A is the approval of the Check Register and Tab B is the Balance Sheet and Income Statement. Unless there are any questions, a motion to approve those would take place.

On MOTION by Mr. Pelaez seconded by Mr. Monseratt with all in favor, the Check Register, Balance Sheet and Income Statement were approved.


THIRTEENTH ORDER OF BUSINESS	Supervisors	Requests	and
Audience Comments
Ms. Duque: Are there any Supervisors requests?
Mr. Vazquez: Right before I came to the meeting a homeowner sent me an email asking me to, they weren't sure about what the process was, they just knew that the meeting was going on today, on submitting something to the Board, so I said email it to me because I didn't know what else to do with it, so I'm going to hand these out.   I haven't read it, well I read the first line, and I emailed it to you Juliana so you can send it to the rest of the Board.
Ms. Duque: You just emailed it to me? Mr. Vazquez: Yes.
Ms. Duque: Ok, so let me just do this really fast for Scott and Edwin, I have received some communication from Jay that some resident provided him with an email, so let me just go to my email and forward that to your attention. Scott and Edwin please let me know if you received the email that I just sent you, thank you.
Mr. Cochran: I received it Juliana, I'm looking over it now.
Ms. Duque:   Ok, so Scott just read it and please let me know if this is something that perhaps we need to discuss prior to presenting it to the Board of Supervisors, or if there is anything that we can move forward with right now. Once again, remember that by law we need to make sure we have all of those items included in our agenda, number one, to be reviewed by the District manager, as well as District counsel, Scott Cochran, so I will

let Scott finalize the email and read it as well. So, let's wait to hear from Scott first Edwin, to read it.
Mr. Lugo: Ok.
Ms. Duque: Once again, this was not presented to me before the meeting, I just received it, and it's my understanding that Jay also received it, so let's give the opportunity to Scott, and by law I just want to state that we take everything into consideration, everything that is presented to the Board of Supervisors is taken sincerely because I know the Board of Supervisors, all of you work in the same way, but I want to make sure you remember I'm here to make sure protocols are being followed, number one. Number two, my position right here is to protect each one of you as the Board of Supervisors because you are public officers, and number three, I want to make sure Scott also guides us to what the next step would be. We are in receipt of this, so please be assured that the Board will talk about this, but at the same time we haven't had a fair amount of time to number one, discuss it and know how we need to move forward with this.
Mr. Vazquez: Yes, and I didn't know where or how, that's why I waited to the end when Supervisors could make a comment here.
Ms. Duque: Correct, so I don't want to put anyone in a bad position, and for those residents that are joining us today, I think you guys will appreciate too, if anything like this happened to one of you for me to be taking this position at first, and make sure everything is being routed the right way. So, that would be my point of view, and Scott once again, I don't know what your two cents will be, but perhaps I believe this is something we need to discuss out of the meeting, and if there is anything to bring this back to the Board of Supervisors, please let me know.
Mr. Cochran: Yes, I think given the fact that this is just presented apparently to one of the members immediately before the meeting and it's just now coming to us at the end of a long meeting without really having had a chance to look into it or reflect, I think probably the best thing to do would just be to table this for now, and I can talk with you Juliana outside of the meeting about this, but I don't think there's anything that demands a response during this meeting right now, given the fact that it was just received and there hasn't been time to review it or process it really.



February 9, 2021	Palm Glades COD

Ms. Duque: Thank you so much for that Scott, I agree with his statement, if the Board will allow me then to table this. Are there any other Supervisors requests at this time?
Mr. Vazquez: No, thank you.
Ms. Duque: Thank you so much. Are there any audience comments at this time? A resident: Yes, I have a comment.
Ms. Duque: Go ahead, please state your name for the record for today's meeting, thank you so much.
A resident: Yes, this is Christina, and I might be beating a dead horse here, but to go back to the parks really quick, before we spoke about it, I know there was a long discussion of budget and where we would, first we need to price it out. The meeting went on and you all approved a bunch of things, and again I don't know how the budget works here but, $624 for an Easter bunny for 3 hours, and as a parent of two kids that's great, but
$624 if we paid someone $10 an hour, that's 62 hours of cleaning that can been done, if you can get 3 parks done within that time, that's over 2 months of park access and I think my kids would be a little bit happier with that daily park access than 3 hours of an Easter bunny.   Then we have the cupcake wars, we have the date night idea, and then if that's not enough, $11,631 approved by all the Board members for landscaping and a change in look, the same plans that have been there for 13 to 14 years, to add a little bit more color into the neighborhood, I mean, $11,631 if we make that again, $10 an hour for an employee, maybe a little bit less since you have payroll taxes and all of that, and everything else that an employer has to incur, 2 hours of cleaning, that's over a year and a half, that's 1.6 years of cleaning daily our parks. So, I can't speak for the other homeowners in all of Silver Palms, but for me and my fellow neighbors here, I know that we would much rather invest $11,631 in getting the supplies and personnel to go out there daily to clean our parks so that our kids can actually go out and get some vitamin D, then having some colorful plants.   Again, I respect all of your decisions and I don't know how the budget works, but if we could have a say in this, but that would definitely be better spent and a more productive way to spend our money, so thank you.
Ms. Duque: Thank you Christina for your statement, and I just want to mention for the record that so far what the Board has already tried to approve was number one, to open the clubhouse, and number two, to once again look at the prices to clean the parks
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and discuss that item during our next meeting again. The last price that we received was
$500 per day. We have 7 days and 52 weeks, and so we're talking about $182,000 per year for this specific work, so we're not talking about $11,000 we're talking about more than that, and just for Christina because of your question, we do have line items allocated in our budget, one of the line items that we have for the field is landscape replacement, the Board has approved for the budget of 2021, $39,000 so that is coming from that portion of the budget. Thank you so much.
A resident: I understand, and I respect that, however the pandemic starting in 2020, your budget for 2021 I'm sure there could have been carved out some expenses from other places. Again, I don't know how this works, I might be naive in this but, carving out a little bit from other places that really aren't important to have gotten this done is all I'm saying.
Ms. Duque: Thank you so much Christina. A resident: Thank you.
Ms. Duque: Is there any other comments from the audience?
Mr. Edington: No, I just want to second what she said, we just want as homeowners, and as residents that we want this to become a priority for the Board and for the committee to find a solution to it other than just finding a way not to do it.
Ms. Duque: That is correct Matt, thank you so much, and once again that's what they agreed to, they wanted to bring back all of those proposals again, and study the possibility or at least see what else can be done. Thank you for that Matt. Are there any other audience comments?

FOURTEENTH ORDER OF BUSINESS Adjournment
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Ms. Duque: Not hearing any others, a motion to adjourn would take place.
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On MOTION by Mr. Vazquez seconded by Mr. Monseratt with all in favor the meeting was adjourned.


