MINUTES OF MEETING PALM GLADES
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Palm Glades Community
Development  District was  held on Tuesday,  September  10, 2019 at 6:30 p.m.
Silver Palms by Lennar Clubhouse, 23770 SW 115th Avenue, Miami, Florida.
at the
Present and constituting a quorum were:
Mauricio Pelaez Edwin Lugo Bryant Xavier
Chairman
Vice Chairman Assistant Secretary
Also present were:
Juliana Duque Andressa  Navarette Brianna
Scott Cochran
District Manager GMS
GMS
District Counsel
Segment I:
FIRST ORDER OF BUSINESS
Ms.  Duque  called  the  meeting
Roll Call and Pledge of Allegiance
to  order  at  6:32  p.m.  and  called  the  roll. All
Supervisors  were  present  with  the  exception  of  Mr.  Saluja  and  Mr.  Vazquez.  The
Pledge of Allegiance was recited.
SECOND ORDER OF BUSINESS
Approval
of
Minutes	of
the
August 13, 2019 Meeting
Ms. Duque: This is the time to make any corrections, additions or deletions to the
.  minutes of the August 13, 2019 meeting. If there are none, a motion to approve would be in order.
Mr. Xavier: It's no big deal, but my first name is misspelled.
Ms. Duque: It is a big deal and I will make sure it's changed. Mr. Xavier: No worries.
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THIRD ORDER OF BUSINESS
Cougars
Basketball
Team
Program Discussion
Ms. Duque: With us today is Donnie. Before Donnie makes his presentation, I want to mention that we currently have an agreement with them to provide a basketball program in our Clubhouse.
Mr. Hawes: Awesome. Thank you very much. My name is Donnie Hawes. I am the Program Director for the Silver Palms Cougars. I am a 13-year Purple Heart veteran, United States Marine Corp and spent two years in the Army. Before that I played college basketball. I played on a travel league. If anyone knows who David Robinson is, he played in the same league. We are in your backyard and a lot of times people don't know what we do. They just see a bunch of kids back there, but they really don't know what is going on. We gave you some information to let you know who we are and what direction we are moving into, because we are right here .in your backyard and we have a lot of questions from parents. We are a youth program developed around basketball. As Program Director, I make most of the decisions of the day-to-day operations. The kids are required to perform community service. Stephanie Dixon is our Communication Director and our Treasurer, dealing with parents and any financial matters such as tournaments, league fees and scheduling. We also have Ken Macintyre who founded the program based off the simple idea and vision, this is more than just basketball and more about money. I was trying to put my son in a few different programs and have seen it cost $500 to $600 in the area, which I think is crazy. James is our 12U Coach. He coaches 12U, the 12U league and conditioning. Everyone has a specialty. Mine is more of program development. I worked with kids for a very long time from the Young Marines, Big Brothers and Sisters Programs as well as youth basketball. In 2018, I wanted to offer the kids a convenient way to play and develop their skills. For some of us from the inner cities basketball is a way out and a way to get into other things. Here's what we do know. I think our community is great and we
wanted to add an extra oomph to it when it comes to basketball and developing other
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skills with the kids. We get a lot of phone calls
about kids not doing their homework. In
fact, we had that situation recently. The kid was not doing his homework and already school just started, so the parents asked us to step in and that's what we do. Since the program started, 175 kids were in our youth program. Currently, we have about 40 to 60 kids in our program, but over time we had over 175 kids. In a small amount of time, we won four league championships, included two AA tournament titles that features the Number 3 ranked AA squad in Cutler Bay/Homestead. So, our kids are actually playing against some of the league kids that are being considered for different colleges and scholarship programs. We played against them and are holding our own. Last weekend, we took first place in the league. Again, what we do is more than basketball. I take it very seriously. Not only am I a parent, but I'm a coach and mentored a lot of kids. We are big on academics. We work with the schools. We have good rapport with both the Principals of Silver Palms and other schools. All of the kids are meeting their academic requirement as no grades means no play. We have the same standards of the high schools and the modified basketball teams. We also offer athletic performance training, i.e., either from us or from others. Once a month we had people from either UM or FIU come in to help train the kids. We also have an ESP, which is our sports counseling. That was started by Rob Hamilton for bonding purposes and different programs, which works for the kids benefit outside of basketball. So, we actually incorporate that. Sometimes, when there is not a lot of practice, there is more teaching. Next is community service, which is a big one. The funny thing is, I have a Presidential Award from Barak Obama for community service. I had the honor of standing by the door for 12 hours for some of the news specials because I worked at the White House. So, we are requiring the kids to do community service. Any time there is not a basketball weekend, they go around Silver Palms and clean up. We offer two different leagues; a recreation league and a competitive league. Our recreation league is pretty much 8 to 12 games depending on the weeks we are in, mainly for the kids who want to come out here to have a good time by learning basketball. We also have our competitive league for the kids who are more advanced and see themselves as the next Michael Jordan. We do different things. The other night we took the kids to a Marlins game and we were
on TV. Our AAU games are more responsive games. Those are the competitive games.
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Are there any questions so far? I'm trying to keep it short and sweet. You have the information in front of you, so I don't want to bombard you with information. What we are here for is to help with funding. Right now, we are playing in two different leagues. We foot the bill for a lot of things, driving, equipment and what we are looking for is any help we can possibly get towards the league fees.
Ms. Duque: Donnie, let me get straight to the point. When you talk about help or assistance, what is it that you guys need?
Mr. Hawes: Pretty much assistance with covering the league fees, which range from between $600 to $800 per team. We have a lot of kids that play on a team/organization and some can't pay. We charge a small fee to be in our program, but a lot of kids say they don't have the money so I'm currently looking at sponsorships right now. I partnered with Under Armor. A lot of stuff that we have been giving out to the kids were free from Under Armor. We gave out some book bags, a bunch of water bottles, coolers and things like that. So, we had a little bit of help.
Mr. Lugo: Is that the AAU league?
Mr. Hawes: No, no, no. Right now, the AAU league is not a part of this. This is more for the kids in Silver Palms who don't get a chance to play basketball. When they leave Silver Palms, they are not going to be able to play basketball in high school. I'm just being honest. A lot of kids come here because this is where they can play. Some of them are between the ages of 11 and 14 and never played basketball. I wear a uniform with my name on the back and I'm out there playing basketball. Some of them are like that. We cover the AAU travel league and that is what the other funding is for. I make sure that everybody plays. We had a game yesterday for the recreational league. I
-coached it and those kids never started. I've been here for about three months now when they turned over the program to me. Two of them had played maybe 30 seconds in the game. They were out there for almost the entire game and were excited. Not only that, they scored. That was a big thing. They are so used to the AAU kids scoring. I told them that I was proud of them. They are superstars, holding their own against one of
the top teams out here in Dade County. We came short, but I'm very proud of them.
4
September 10, 2019
Palm Glades COD
Ms. Duque: So, if I'm understanding, this is related to the league fees, but there is also another item like the equipment, cones, training aids, all of that. Is there additional equipment that you need?
Mr. Hawes: Yes. We are looking for other exercise equipment. I purchased 12 basketballs out of my own pocket for games, traveling and cones. However, as we get more and more kids, we need more equipment. We put out a small flyer and got 20 more kids. There is also wear and tear that comes with that equipment.
Ms. Duque: Are there any questions at this point?
Mr. Pelaez: I guess I would like to see what equipment you need, just so we have the cost involved and some ideas. If we need something here for the Club, we are limited in what we can do in terms of funding because it's governmental, but if we need things for the Clubhouse to make your program better, I'd be interested in doing that. I was just looking at your paper and I see for events, you go to Sky Zone, which I think is excellent. You do these events for the kids and there's always a cost involved. Right?
Mr. Hawes: Right.
Mr. Pelaez: I know there are certain kids that could struggle because of their parents having to pay for these events. We are limited on what we can do, but I also know, especially on these events, maybe you can approach the HOA to step in and help. It would be good to try to help with the equipment.
Mr. Hawes: When we do these events, they are free. The other coaches and I cover the cost and never ask them to pay out of pocket. We want the community to see their kid playing basketball. We take pictures and they were on the news. These kids loved the fact that they got to go to YouTube and go to the baseball game. Even with the Miami Heat, the semi-pro players were taking pictures with them. I try to limit the cost. I was one of those kids. I lived in the foster care system. Yeah, they might live here, but I want to make sure that we can provide that little extra oomph that communities take.
Ms. Duque: Don't you think it would be wise for the Board of Supervisors, as mentioned by Mauricio to have a line item? That way, together with Scott, the District Attorney, we can look into what the District as a governmental entity can do. I want to
remind the Board that those actions, whatever actions we take, creates a precedent, so
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we need to make sure that we have everything in place when it comes to the legal side and the capacities that the District has in terms of the budget as well. We need to be very wise about that.
Mr. Hawes: I attached a roster so you can see the kids live in the community. I think two live in the adjacent community.
Ms. Duque: Just for the record, I would like to mention that every participant in that program needs to be a resident of the District and a member of the Club.
Mr. Pelaez: Can you email that to Julie? Mr. Hawes: I did.
Ms. Duque: I have copies.
Mr. Pelaez: Are we good with the original agreement that we had in place or do we need to modify it?
Ms. Duque: We have the agreement.
Mr. Pelaez: Now it seems like it's going to be a long-term thing.
Ms. Duque: Yes. I believe that we may need to look into the agreement to see if there is a need to make some changes to it, if necessary and we will bring it to the next meeting.
Mr. Hawes: I included our practice times in case you need to make any changes. Our 12U league practice is on Mondays and Wednesdays from 5:30 p.m. to 7:00 p.m. and the 12U to 14U practice is on Tuesdays and Thursdays from 5:30 p.m. to 7:00 p.m. We want the community to come out and practice with us. We just picked up a few more players. I don't want a person who lives here and is part of this community to not be able use the basketball courts. We invite anyone to play. One of our kids, Mateo, came out there for fun and brought four little kids with him. I put the four seven-year olds on my 1OU team. I will take anyone who wants to play basketball.
Ms. Duque: Thank you so much, Donnie. We appreciate it. Mr. Pelaez: Is this document now part of the minutes?
Ms. Duque: Yes.
Mr. Pelaez: How lenient can we be on the roster? I'm already on Page 2 and I counted seven participants that don't live in Silver Palms.
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Ms. Duque: I think that's the conversation that just took place with Mauricio. We need to make sure that all of the items that were requested on the agreement are taking place. We cannot allow kids that are not members of the Clubhouse to join the program. That was one of the requirements and is part of the agreement. We need to make sure that's enforced. That's a conversation that we had with Stephanie as well. We brought this before the Board a couple of months ago. Not only that, but what I recall at the time, is that we asked Kevin to provide a roster to Stephanie. As far as I know or as far as the roster that I received, I personally checked, and everyone is part of the community. So, I'm happy to compare this roster with the one we received and go from there. Once again and for the record, only members can join this program.
Mr. Pelaez: Can we get back with the coaches and let them review the content and not include this as part of the record?
Ms. Duque: Sure. I have two programs that they presented, which I think are
okay.
Mr. Pelaez: This one is promotional that you guys use.
Ms. Duque: That's where I was going. This is the one that they are using to promote the funding. So, I don't know if you have kids from other areas that participate in this type of program. There is one that is for funding of the team and one that has the
roster. Thank you so much, Donnie. We appreciate it.
FOURTH ORDER OF BUSINESS
Ratification Agreement
of with
Facility
Use
A	&	A
Homework Help and Tutoring
Ms. Duque: It is my understanding that this has been amazing in the community. The feedback from the residents is great. So, congratulations to the Board for the tutoring program. I decided to take the owner to another District that has a Clubhouse and she made a presentation to the Board. She was very fair and at the same time honest with the Board. If you happen to know any other tutors that can bring this program to the Club, it's amazing. She gave us feedback of her own experience in this Clubhouse. The Board was extremely happy and jealous about your idea. They seem to want to explore this deeper. She told me that if this keeps growing and they have more
tutors,  they can help this other  District.  I was  approached  before the  meeting  by
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Lourdes who is also .a tutor. Most likely she heard what is taking place in this facility. She is more than willing to come during the next meeting because I told her that we didn't have it as part of the agenda. She would be more than happy to come to the next meeting and present, if this is something you would like to explore. It's up to you. Let me know how to proceed.
Mr. Pelaez: I think personally that we continue with the other tutor that we started with. I don't think it's fair to bring in a new tutor now, unless there's another location.
Ms. Duque: I will reach out to her.
Mr. Pelaez: Our tutor wanted to tutor Monday through Thursday. I know Juliana tried to bring the program over there and you had spoken to them about tutoring two days a week here and two days a week over there. Their focus is on our community, but they are just trying to branch out. She may just prefer tutoring Monday through Thursday here. That's a conversation we have with Maddie and maybe this lady, who lives down the street, can take that location and this one and its fair, but to bring it in the mix right now, is unfair.
Mr. Xavier: I agree.
Mr. Lugo: Our current tutor couldn't tutor anyone in high school, so maybe that's an option if Lourdes tutors high school students.
Ms. Duque: She does preparation for the SAT and ACT tests. Mr. Lugo: That's the distinction.
Mr. Pelaez: You can ask her if she tutors high school.
Mr. Lugo: Have we received feedback from residents as far as the tutoring program?
Ms. Duque: Yes. They are very happy. They tutor a lot of kids. Thqt's why they said, for now they need to stay at Palm Glades and not go to the other Clubhouse until they get to know the community better.
Mr. Pelaez: I like Edwin's idea about asking Lourdes if she tutors high school. If she does, then we can bring her on for that.
Mr. Lugo: For SAT prep. Ms. Duque: Okay.
Mr. Lugo: We are not competing.
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Ms. Duque: Let's bring her at the next meeting. That way you can ask her questions and then we will go from there.
Mr. Pelaez: Okay.
Ms. Duque: Perfect. A motion to ratify the Facility Use Agreement with A & A Homework Help and Tutoring would be in order.
Mr. Pelaez: I know that tutoring is 5:00 pm. To 7:00 p.m. and Zumba starts at 7:00 p.m. What I've seen in the past is that they are preparing the room at 6:30 p.m. when kids are still at the table tutoring. At 6:45 p.m., the lady is preparing her music, which distracts the kids. I think the room is hers until 7:00 p.m. and Zumba could be from 7:15 p.m. to 8:00 p.m. or before tutoring is set up.
Ms. Duque: I would like to bring this up with Stephanie because she needs to make sure that each vendor that provides the service is doing it at the proper time so there are no distractions. I will make sure that I bring this up to Stephanie. Are there any
other comments? Hearing none, _
FIFTH ORDER OF BUSINESS
Ratification Agreement Landscape Mulch
of with
Service BrightView
Services,	Inc.	for
SIXTH ORDER OF BUSINESS
Ratification
of Services Agreement
with
BrightView	Tree
Care
Services,	Inc.  for  Tree  Trimming and Palm Pruning
Ms. Duque: I will ask for the ratification of the two agreements at the same time. Those agreements were brought to your attention already and we discussed it. We are requesting ratification, so they become part of the record of today's meeting. A motion
to ratify both agreements would be in order.
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Ms. Duque: At this time, we will proceed to the workshop.
Segment  II: Workshop  Section:
(The Board had a workshop meeting at this time to discuss the following items.)
A B.
Discussion of Delta Five Proposal
Discussion of Any Projects and Workshop Items
Segment Ill:
SEVENTH ORDER OF BUSINESS
Authorization
or	Approvals
Requiring Items Workshop
Board
Action
for
Discussed
During
Ms. Duque: Returning from the workshop section, I will now address the items that were discussed and require Board action. The first item is a motion not-to-exceed
$78,000 for a part-time patrolling security guard with a special vehicle. The description of that special vehicle will be sent to District Staff. The hours will be 5:00 p.m. to 5:00
a.m. A motion to approve would be in order.
Ms. Duque: The next item is a motion to approve holiday decorations with CDI in
the total amount of $22,613.76. That includes the field and Clubhouse decorations.
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On MOTION by Mr. Lugo seconded by Mr. Xavier with all in favor the proposal from CDI for holiday decorations in the amount of $22,613.76 was approved.
On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor approving a not-to-exceed amount of $78,000 for a part-time patrolling security guard with a special vehicle, patrolling from 5:00 p.m. to 5:00 a.m. was approved.
On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor the Service Agreement with BrightView Landscape Services Inc. for mulch, tree trimming, and palm pruning were ratified.
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Ms. Duque: The next item is a motion to approve the proposal from Miami Pool
Tech in the amount of $5,361 to replace the burnt motor with a new motor.
Ms. Duque: I would like to indicate for the record that the Board asked Stephanie to look into different options like a surge protector to make sure we prevent this from happening. As I mentioned to the Board, I will follow up with the insurance company to see if this can be covered. The next item is a motion in an amount not-to-exceed $350 so the Clubhouse Director can purchase different items that will assist with Bingo night.
Mr. Pelaez: And not hiring the other company.
Ms. Duque: Yes, we will not hire the other company.
Ms. Duque: The next item is a motion to approve the proposal presented by BrightView to remove plant material installed on COD property at 11419 S.W. 23gth Street in the amount of $1,650.57.
Mr. Xavier: By when?
Ms. Duque: I have to talk to Brightview to see when they can complete it. I will let the Board know. Just for the record, the intention is to make sure that the resident is informed about when this work will take place and everything on COD property will need to be removed. The proposal would include installing new grass. The resident would like to keep it on their property or would dispose of it.
Mr. Pelaez: So, by the next meeting, it will be completed.
Ms. Duque: Yes. That's for sure.
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On MOTION by Mr. Pelaez seconded by Mr. Xavier with all in favor authorization for the Clubhouse Director to spend an amount not-to-exceed $350 for materials that will assist with Bingo night was approved.
On MOTION by Mr. Pelaez seconded by Mr. Lugo with all in favor the proposal from Miami Pool Tech for a replacement motor in the amount of $5,361 was approved.
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Mr. Pelaez: Then the resident will want us to control the weeds.
Ms. Duque: No. You mentioned providing the resident with two weeks to keep
what they want to maintain. I will make sure to advise her two weeks prior to this event taking place.
Ms. Duque: It was brought to our attention, during the workshop section that some roots were coming through our basketball courtyard. We need to make sure this is relayed to the landscape company. I will follow up with Stephanie about this item. A comment was made during the workshop section and I will make sure that I approach Nicholas from First Service Residential. The Board would like to state that there are certain items that the Board wants to be improved in reference to certain tasks and services provided by KW.
Mr. Pelaez: I'm okay with it.
Ms. Duque: Thank you. That's all we have for the workshop section.
EIGHTH ORDER OF BUSINESS
Staff Reports
A.
Attorney
Mr. Cochran: Good evening. I don't have much to report. The District Manager unfortunately received a TRIM notice from the Miamj-Dade County Property Appraiser for a Clubhouse parcel. Despite us being a governmental entity and using the property for a public purpose, they are assessing the property as if that was not the case. Juliana and I had discussions with an attorney at the  Property Appraiser's office and are actively working on trying to get them to recognize that the property is exempt from ad valorem taxes, but the deadline for filing an appeal to the Value Adjustment Board is approaching. It is September 171h , so in an abundance of caution, we would ask for a motion authorizing us to file a petition to appeal that. It's a small amount to file a petition. If it's something that they come to accept our position on, we can always
withdraw it without any kind of consequences later, but just in an abundance of caution,
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On MOTION by Mr. Pelaez seconded by Mr. Lugo with all in favor the proposal from BrightView to remove plant material installed on COD property at 11419 S.W. 2381h Street in the amount of $1,650.57 was approved.
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it's probably the best way to do it. If they won't recognize the exemption, then we can fight it in light of the restrictions.
Mr. Xavier: You don't have that issue with your other CDDs, right?
Mr. Cochran: This property and a handful of properties at Kendal Square have had similar things occur and they are not being zeroed out or recognized. We are still trying to figure out why because there are CDDs all over the state. Miami-Dade County is the only one where this happened. The bottom line is that we are working on it, actively to try to get the issue resolved with the Property Appraiser's office. We will definitely have more information by the next meeting. So, I would ask for a motion
authorizing me to file an appeal to the Value Adjustment Board.
Mr. Cochran: I don't think this covers the part of the motion for the part-time security so I would ask for a motion authorizing District Counsel to prepare either an
amendment to the existing agreement or a separate one.
Ms. Duque: Scott, because I did not present that as part of the motion for the holiday decorations, we should have the Board make a motion for the preparation of an amendment.
Mr. Cochran: I can't recall. Did we already have an existing agreement?
Ms. Duque: Yes. We have to do an amendment. So, a motion authorizing District
Counsel to prepare either an amendment to the existing agreement or a separate agreement.
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On MOTION by Mr. Pelaez seconded by Mr. Lugo with all in favor authorization for District Counsel to prepare either an amendment to the existing agreement for the part-time security or a separate agreement was approved.
On MOTION by Mr. Pelaez seconded by Mr. Xavier with all in favor authorization for District Counsel to file an appeal to the Value Adjustment Board to appeal the TRIM notice from the Miami-Dade County Property Appraiser for a Clubhouse parcel was approved.
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Mr. Cochran: That's all I have unless the Supervisors have any questions.
Ms. Duque: Thank you, Scott.
8.
Engineer
Ms. Duque: The District Engineer had no report.
C.
Club - Monthly Report
Ms. Duque: Stephanie is not present today. I would like to mention to the Board that two items were discussed at the workshop section. For the upcoming events in September, on the 27th, they are going to have a food truck party and Bingo on October
4. On October 251h , there will be a Halloween party.
Mr. Lugo: I forgot to bring this up at the workshop. I didn't see water staining on the cardboard ceiling. If you look at the ceiling, you will see rings. That's usually an indication that there's a roof leak. Please look into that.
Ms. Duque: Perfect. Thank you so much, Edwin. Are there any other comments
under the Clubhouse? Hearing none,
D.	Field Manager
1)
Monthly Report
Ms. Navarette: Good evening everyone. I'm very happy to be here with you tonight and to meet you. You have my information on the top of the report; my email address and phone number. Juliana mentioned that she will send an email providing you with my information. I would like for you to note that I am here to assist you in anything that you need. I would like to highlight some items in the report. The Board received the Monthly Report in the agenda package. All work was performed per the current landscaping contract. The entrance lights on the north side were not working, so
Ortiz Construction came out and they had a problem with the lights. They fixed it and
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now everything is working again. We have a picture of the mango trees. They are really thriving at the entrance of the community. They are very pretty. We just installed the other mango trees at the roundabout close to the Clubhouse. They will look gorgeous until Christmas time. You also approved the seed pod removal for the Medjool palms. That was completed.
Ms. Duque: Those were the Medjool palms located at the entrance of the community.
Ms. Navarette: Under miscellaneous, we noted that a resident damaged COD turf. This has been happening with some residents, not just this case, but other cases. The District Manager, Julianna Duque and the HOA have been working on this with Yadira. She is communicating to the residents.
Ms. Duque: We are approaching the resident and letting them know that COD property needs to be kept in the same condition it was before they worked on it. I have a specific case that happened a week ago when they were removing turf. It is my understanding that an architectural modification is involved to extend the driveway. So, Yadira is looking into that. If they are on COD property, they cannot touch it. If it is not COD property and its part of the architectural modification and the HOA Board or the committee agreed to it, there just needs to be communication between the HOA and the COD as Andi just mentioned.
Mr. Pelaez: Is the resident paying to have this fixed?
Ms. Duque: For this specific case presented by Andi, it was already fixed, and we received a picture from the resident. They restored the area and installed new turf.
Mr. Pelaez: There's another one if you go to the right of the circle. A truck got stuck in the grass so maybe you guys could take a look at it. The HOA knows which home it is, so make sure they are paying to fix that.
Ms. Duque: I know of five different cases, Mauricio, where they were either putting in a pool or working on pavers. The HOA and the CDD is communicating to make sure that's addressed.
Ms. Navarette: We have the Lake Maintenance Report and noticed that service is not being performed as we expected for the lakes. The District Manager is not happy
with the service, so she asked me to assist her to get some proposals. You have those
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proposals in your agenda package. We have two companies that are very consistent and have been around for a long time. Juliana will present this.
Ms. Duque: We provided proposals from The Lake Doctors and SOLitude Lake Management. As Andi was mentioning, my concern is the maintenance of the lakes.
Mr. Pelaez: Who are maintaining them now?
Ms. Duque: Echo Blue. My issue is that we have a lot of issues with algae. This time of the year, we notice it because of the weather, amount of rain and heat, but in terms of the maintenance of the lake itself, I'm very disappointed. Not only that, but I have been contacting the vendor directly and I'm not receiving responses from my emails or voicemails, to the point that I'm not happy. I tried to give them some time to see if something is happening. This is not the only District that uses this vendor and I'm having issues in those lakes as well. I am very concerned. As you know, I look at other to do our due diligence and see if the price we are paying is competitive. We try to do that here and there, but in this specific case, I'm not happy with the service. I think there is something else that is not giving us what we need. Instead of us withholding payment, Andi helped us to get the two proposals. One is from The Lake Doctors (Lake Doctors) and the other from SOLitude Lake Management (SOLitude), for the same services. The floating vegetation control program is included. They have all of the shoreline grasses and brush control, monthly service reports and additional treatments. All of that is in the same job description. The proposals are the same as the one that we currently have. The question is then the price. Lake Doctors are giving us a service of $795. Remember that we have nine lakes. So, $795 per month to treat those nine lakes equates to an annual fee of $9,542. We also have a proposal from SOLitude in the total amount per month of $785 or $9,420 annually. In comparing the current service with Eco Blue, we are currently paying $638 per month. So, in terms of numbers, that means we will be increasing our amount by $1,764 per year. With Lake Doctors, we are going to be increasing by $1,884 per year. We budgeted $13,500, so we are still under budget with either one of those two companies. I like those two companies. They provided services in Broward County and Miami-Dade County. SOLitude is very detail oriented. That's what I like about them. In terms of pricing, SOLitude has a $10 difference. If this is
something that you would like to explore, we need to terminate the agreement with Eco
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Blue and choose either Lake Doctors or Solitude or whatever vendor you believe will fit our needs. I do not believe the service is being done as provided. Towards the end of the month, I get what I need, but it's a constant fight. I wouldn't pay if we are not receiving that service. The lakes need to look really bad for me to follow up and make sure they come.
Mr. Xavier: I can attest to that. My house overlooks the lake and I took a picture that I was going to present at our last meeting. Case in point, the day before, it was taken care of, but even now it doesn't look very good. So, the service is not up to par.
Ms. Duque: We are the client. I think we need to understand that we are paying for a service. For a vendor not to answer my calls or my texts or emails, it gets to the point. I can understand situations and things that might happen, but if is something that happened last month that is happening again, then I'm not happy. I know those are the heavy months of the year, but we are paying for that service, and I just don't think that's the service that this community deserves. Once again, it's up to you. We can continue and give them another opportunity. It's up to you.
Mr. Pelaez: I think based on that, what you are saying is that we need to make a change, especially with what Bryant said. He's on the lake so he sees it. I think we need to terminate them and try someone else.
Mr. Lugo: I'm in favor, but I'm just curious if there are local vendors. I know a lot of associations and I've seen companies that are local, more receptive and closer by.
Ms. Duque: If that's the direction of the Board, I can research further. Mr. Lugo: SOlitude is based out of Virginia.
Ms. Duque: No. That's the main office. I know SOlitude because they service another District, which is Coral Bay COD. Eco Blue was servicing the Coral Bay COD and when I started seeing these issues, I started talking to Dennis and told him it was driving me crazy what I was seeing in those lakes. He told me that he was having the same issues in Coral Bay. At a past meeting, the Coral Bay Board changed contractors too. I don't think they even waited for a month because I gave them the benefit of the doubt for the last month. I told Dennis that I was having this issue and was really
concerned. To my surprise, he told me that the lakes in Coral Bay was a mess too.
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They were doing a really good job. Once again, we have them in a lot of other Districts. I really don't know what's happening.
Ms. Navarette: I work with Dennis in Coral Bay too and we are trying to prevent what happened there. It got to a point where now they have to pay $10,000 to bring back the lake because it got so bad. The aquatic plants were also bad.
Ms. Duque: That's my concern. The ecosystems on thos.e lakes, if you are not doing the proper service or are doing it at the last minute, because I'm already mad. You are shocking the ecosystem and the pH level changes everything inside of the lake in terms of the vegetation and the fish. All of that gets affected.
Mr. Xavier: Who do you prefer?
Ms. Duque: Both of them are good. I will not tell you my preference. SOLitude I have heard a lot of good things from Coral Bay about them. Lake Doctors is also well known. They are both very good companies. What I do know from SOLitude, is they are very detail oriented. I don't know if Lake Doctors works the same way. In reality, there's only a $10 difference per month.
Mr. Pelaez: We should go with the cheaper one since we don't know which one is better.
Mr. Xavier: I've heard of Lake Doctors, but I haven't heard of SOLitude. I prefer Lake Doctors.
Mr. Lugo: We should go with the $10 cheaper one. Ms. Duque: That's SOLitude.
Mr. Lugo: I don't know. I have no clue. Either one are fine. I haven't heard of Lake Doctors, but if you have seen them on one of your properties, I'm fine going with that one, but I have no opinion.
Ms. Duque: If I look at the two proposals, you can see what I was talking about in terms of the detail-oriented task. The map is one that I created. It was not provided by Lake Doctors. It's one that we used to  locate those lakes. When it comes to the description, SOLitude is more detail oriented.
Mr. Xavier: A lot of times when it comes to vendors, I think the relationship and service level you get from the sales rep, makes or breaks the relationship. Do you have
a relationship with the rep from either company?
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Ms. Duque: Yes, we do, because to be able to provide you with the proposals, we are trying to establish that relationship. They are selling the product. Both of them are trying to give their best speech and did so when they approached. This is a process that was done in Coral Bay too. Andi, I don't know if you want to add anything.
Ms. Navarette: I met the representative for SOLitude. They are going to be here today. He was good getting back to us. We are trying them out. We cannot say that they are going to be the best, but we are changing now because what we have is not serving the community's needs. Anyone that you pick, we will try to see if this is a better service.
Ms. Duque: If you read about each company, they are a good company. They have a good reputation.
Ms. Navarette: They have been around for a long time and know what they are doing. Both of them know what they are doing. That's the best thing we can affirm.
Mr. Pelaez: I say that we go with the cheaper one. I don't know either one, unless someone wants to add something else.
Mr. Xavier: I'm okay with that as well. If you are saying that they are detail oriented, I think that's an area that can use some attention to details. Go for it.
Mr. Lugo: Just in case either one doesn't pan out, Allstate Resource (Allstate) is huge. I worked with them.
Ms. Duque: I worked with Allstate before. I believe they provide good service. In terms of the price, Edwin, I think they are very high. That's my perception. They have done work in different Districts. There was actually a point where before the District was turned over to the residents that it was under the developer's control. They used to use them a lot. Their expertise is incredible. Compared to those companies, the price is high.
Mr. Lugo: I worked with them before.
Ms. Duque: They are very good. Don't get me wrong. If you have the money to pay for their services, that's a really good company.
Mr. Lugo: Go with SOLitude.
Ms. Duque: The first motion that I am going to ask the Board for is a motion to terminate the contract with  Eco Blue for lake maintenance services  and authorize
District Staff to work on that termination.
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Ms. Duque: The second motion from the Board is to enter into an agreement with SOLitude Lake Management for lake maintenance services in the amount of $9,420
annually and to authorize District Staff to coordinate the agreement.
Mr. Xavier: When would they commence?
Ms. Duque: We have a 30-day termination notice, so we should be ready to start in October. I will try to address those specific items with District Counsel. In terms of the new company, they can start as soon as we sign the agreement. We just need to make
sure that in terms of the termination, we follow our rules.
1)
District's
Sidewalk
Repairs	and
Consideration
of
Proposal from BrightView
Ms. Navarette: Another important item that I wanted to mention is we received the Pest Control and Fertilization Report from Rusty.
Ms. Duque. He is from Tropical Plant Services. The report was not attached to the agenda, but we wanted to make sure the Board received it. Once again, as per the contract, all of the fertilization and pest control in our areas took place. Thank you so much Andi. Next is a proposal you received from People's Choice Pressure Cleaning. I
don't want you to look at it because when I received it, the amount proposed to Dennis
20
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increased. People's Choice Pressure Cleaning has been our contractor for many, many years. In terms of pressure cleaning in all of our District areas, I quoted some other companies and prices are $25,000 and up. He is a District vendor in other Districts, and I told them that the increase they wanted was too much for my budget, so I asked if they could keep the same amount as last year. Last year, our contract was for $18,600, which is the amount that you just received. That's the new proposal. They are willing to keep this amount if we enter into an agreement with them. He mentioned to me that for next year, we might be looking at new numbers. They work with Miami-Dade County water and he has to look into all of those items. He has been keeping this price for quite some time. For this year, if we go with them, I need a motion to approve. If you would like for me to go back to the vendors and do my due diligence to bring actual proposals, I will. I just wanted to inform you that the lowest proposal I received is close to the
$25,000. So, let me know how you would like to proceed.
Mr. Pelaez: Maybe we can get a quote from the vendor that did all of the pressure cleaning at the Club. It's up to the Board.
Ms. Duque: It's up to you, whatever direction you want me to proceed in. Mr. Xavier: It doesn't hurt.
Mr. Pelaez: We could do a not-to-exceed amount.
Ms. Duque: That's where I was going. Remember, we are trying to prepare for October. As soon as the season passes, we try to schedule the work, so we are ready for the holiday season. So, October is the month that we will come and start doing all of the pressure cleaning. That was done with whom?
Mr. Pelaez: Chandler Contractors.
Ms. Duque: I will look into Chandler Contractors and would ask for a motion from the Board to approve pressure cleaning in an amount not-to-exceed $18,600 either with People's Choice Pressure Cleaning or Chandler Contractors or whoever presented the lowest bid. I believe if we receive the lowest bid from Chandler Contractors, the direction would be to move forward with him. Right?
Mr. Xavier: Yes.
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Mr. Xavier: So, I don't have to pressure wash my sidewalk?
Ms. Duque: That's not a COD responsibility. Only the common areas. I think Andi presented everything in her report. The only two items left are the proposals from BrightView for the Pigeon Plum and Bismark Palm trees.
Ms. Navarette: There are two proposals. The first is for BrightView to remove a Pigeon Plum tree from the common area in the amount of $500.
Ms. Duque: Let me give you some history. The Pigeon Plug tree is located in an alley, but if you drive through the community and look in the alleys, there are no trees in. So, we don't know if a seed was dropped by a bird or it was a tree from a resident that was kept outside of the boundaries of the property, but it's a tree that is now becoming a nuisance for those homeowners. We tried to trim it, but they keep complaining. They compared this specific area with all of the other alleys and why the other alleys don't have it and we are trying to be fair. That is why we requested this proposal. The price to remove and dispose of the tree is $500. That's a fair price.
Mr. Pelaez: Is it between two townhouses? Ms. Duque: Yes.
Mr. Pelaez: Is there sod back there? Ms. Duque: Yes.
Mr. Pelaez: Are they going to re-sod because it doesn't say that? Ms. Duque: I don't think there is a need to.
Mr. Pelaez: So, what do you put there?
Ms. Duque: When I talked with Nicholas, he said when they remove it, they will actually add sand and in the rainy season, when it comes to the turf, whatever is close to it, it tries to grow and attach. I don't think there's a need to spend the money to add turf in that section. When we remove just the tree, we can add a little sand to that
section and the grounds that are adjacent to it will grow back.
22
On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor approving a pressure cleaning contract with either People's Choice Pressure Cleaning or Chandler Contractors in the amount not-to-exceed $18,600 was approved.
September 10, 2019
Palm Glades COD
Mr. Pelaez: Does that entire area have grass?
Ms. Duque: It has grass towards the side. Underneath that tree there is no grass.
Mr. Pelaez: I think they should just include two pieces of sod. We have grass everywhere. Remember, we are talking about 5 or 7 square feet of grass. .
Mr. Xavier: Throw some sod on it.
Mr. Pelaez: They need to include sod at that price. Ms. Navarette: We will talk with them.
Ms. Duque: We need a motion to approve the proposal from  BrightView to
remove the Pigeon Plum tree in the common area and include sod for $500.
Ms. Navarette: The other proposal that we have is to cut two Bismark Palms to grade level.
Ms. Duque: The Bismark Palm is located on CDD property. As you can see, the head of the Bismark Palm is dead. We looked at it and when you see dead trees, you would look at two things; lightning or pests. You can see in the picture that palm fronds from the palm next to it are also brown, so we believe it was struck by lightning. We could not find any pests. The suggestion is to remove it and plant a new one.
Mr. Pelaez: It says, Cut to Grade. Are they going to put it down or do the same thing with the roots?
Ms. Duque: They would grade the trunk of the palm. Mr. Pelaez: So, you are not going to see it?
Ms. Duque: You will not be able to see it. What happens with a palm and the trunk of a palm is completely different as the roots of a tree. The way they die is it starts becoming like a mulch. It's not like the root system that will continue. If you don't treat it, you will see the plant dying and will never come back.
Mr. Pelaez: Will they re-sod over that?
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Ms. Duque: It doesn't say anything about sod, so we would have to include that too. I need a motion for the Board to approve the proposal to cut two Bismark trees to
grade and add sod for $720.
Ms. Duque: Do you have anything to report on, Andi under the Field Manager Report?
Ms. Navarette: No.
Ms. Duque: The next item is an update of the parking space and striping project. I would like to mention to the Board that the HOA and the COD worked very closely. Yadira has done a really, really good job, helping us in this process to make sure residents are advised. We have gone through ups and downs because of course there are residents that don't move their car, so it's been quite of a challenge. As you can see, the project is ongoing. Our last inspection was this past Friday. We inspected the area. Yadira, the vendor and I drove through the community to address certain items that we felt needed to be more detail oriented, There is some near the Clubhouse that we want them to follow up on. In general, I would like to thank Mauricio for providing us the name of the company. He is doing a great job. That's for your information.
Mr. Pelaez: The HOA provided the name of the contractor.
Ms. Duque: It was the same one that you provided to us, who was Chad. Mr. Lugo: It wasn't Mauricio. I provided it.
	COD Manager
	Clubhouse  Clean-Up  Hurricane  Preparedness  Proposal  with Tony's Landscape

Ms. Duque: The next item was a ratification. When Hurricane Dorian was coming, I was making sure that, per the requirements from FEMA, that everything was in place. We did, but I noticed since we changed vendors for the Clubhouse, we didn't
have what they call the Pre-Cleanup Agreement with Tony. If we don't have this, it will
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be very difficult to recover our money. So, I called Mauricio. We have a hurricane price list. The vendors had the same price. I compared those prices provided by Tony with the current agreement that we have with BrightView. They are actually cheaper in terms of prices and what FEMA handled was in the lower price range, which is good too. I spoke to Mauricio and as you can see, it was signed on August 29, which was right before Dorian. I'm bringing this back to the Board so they could ratify it and make sure it's part of the documents of our District.
Mr. Pelaez: Now we have it in place for future hurricanes. Ms. Duque: Correct.
Mr. Pelaez: Good.
Ms. Duque: A motion to ratify the pre-cleaning proposal from Tony's Nursery &
Garden is in order.
2)
FEMA Report
Ms. Duque: I mentioned to the Board during our last meeting that we didn't have a hard copy of document from FEMA. So, Andi helped us to put together the report. We received $81,905.72 from FEMA as a reimbursement. That is more for your information than anything else.
Mr. Pelaez: Good work guys.
3)
' FPL
Ms. Duque: We have good news from Florida, Power & Light (FPL). I've been in communication with the FPL representative, Clemon Rogers. At our last meeting, I told you that I was concerned about certain lights. The proposal that he gave us was for some lights, but when I drove around the community and counted them, we are short. So, I created a report and sent it to Mr. Rogers. When you drive around the community, you will see some of the light poles that have a yellow number. Now all of the light poles
have them. So, the ones with the yellow number, will identify FPL and their account
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information. We. put those two lists together and found out that throughout the community, those lights belong to the COD. So, the good news is Mr. Rogers is currently working with Miami-Dade County to get those lights changed. The moral of the story is we don't know when. He told me that he is waiting for the committee to let him know when they are going to meet. My concern moving forward with this is that we are going to have a community with a bunch of lights, so I think we should put this on hold. We have the agreement and everything else. We decided to go with the 4,000 K lights. Mr. Rogers has the agreement, which District Counsel drafted, but my recommendation from the Board is to wait because we have about 400 lights within the District and Miami-Dade County lights. Don't ask me why. That's the way that the community was developed. It's up to the Board.
Mr. Pelaez: I think we should hold off.
Mr. Xavier: What is the discrepancy and what's the difference?
Ms. Duque: That is the current count. Remember, there are a lot of light poles that don't have the number and it's very difficult for us to locate that account with FPL, unless a representative from FPL comes to look at the light pole with the addresses, which is difficult. However, I created a report with what we have and compared it. So, you have the report. So Clemon and I compared the reports and came up with a list of properties where some of the light poles are located. Those are under a Miami-Dade County account.
Mr. Pelaez: At least he had good news during the final stages of approval. Ms. Duque: Correct.
Mr. Pelaez: We have been working with them.
Ms. Duque: We need to make sure wherever they go, we try to accommodate
them.
Mr. Pelaez: Perhaps we should wait until he has approval.
Ms. Duque: Yes, we are going to wait. I will keep following up with Clemon. I told him that we are eager to start this project, so he knows. I'll keep you posted about this.
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•
District's   Sidewalk   Repairs  and  Consideration   of  Proposal  from BrightView (Item 802)
Ms. Duque: I apologize, but I forgot one item from the report, which is a very important item. Doing the inspections of the sidewalks that are owned by the COD, there is large section on the 113 Passage that had four Oaks. All of the other Oaks on one side, were either removed or never planted. On the other side, the easement is too small, and they don't have Oak trees. However, in this section, there are four Oak trees. What I found in going back to the conversation with the District Engineer, that section is COD property, so we need to repair it. Repairing makes no sense if we don't deal with the Oak trees first.
Mr. Pelaez: Is there a lift in the sidewalk.
Ms. Duque: That is correct. Some of the sidewalk is lifting and all of the pavers on the easement, will be removed.
Mr. Xavier: It looks terrible.
Ms. Duque: It is the COD responsibility. So, we need to make sure that we address that.
Mr. Pelaez: Was it in front of a home?
Ms. Duque: A townhome on 1131h Passage. I believe the address is 23408 to 23448 1131h Passage. There are only four Oak trees and those trees are lifting the pavers on the sidewalk.
Mr. Pelaez: These are COD owned, right? Ms. Duque: Yes.
Mr. Pelaez: So, what's the difference on the home side for the same areas?
What would that be?
Ms. Duque: Miami-Dade County. Mr. Pelaez: So, this is a swale.
Ms. Duque: That is correct.
Mr. Pelaez: So why is the swale of a townhouse different than a swale of a house?
Ms. Duque: There are two reasons for that. Number one is that the sidewalks
and the roads, at some point were HOA property. Those areas that were HOA property, in 2016 or 2017, were transferred from the HOA to the COD. So those sections within
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the COD were transferred to the COD, according to the ownership map. If you look at the townhome areas that grade area you  are seeing are the roads. The COD is responsible for the sidewalks in those sections.
Mr. Pelaez: The sidewalks and the roads?
Ms. Duque: That is correct. Where the sidewalk starts, all the way to the side, is COD property. All of that is COD property.
Mr. Pelaez: So, we own the roads too. If we want to put speed bumps in those areas, we could.
Ms. Duque: I think we could. I think that was in the Traffic Study that was done two years ago. What they decided is what to put in the townhomes where there are curbs, when in reality, you need them as the main roads. They are not COD roads.
Mr. Pelaez: Technically, the answer is yes. If we wanted to put speed bumps in those areas, we could.
Ms. Duque: Yes. I remember that was part of our Traffic Study that was completed four years ago. The main roads where you have townhomes, is not COD property, but the inside is COD property. So, the Board back at that time said, why are we spending money to put speed bumps in areas that are not making any changes to speeding.
Mr. Pelaez: I use speed bumps as an example, but if we owned it, we could, not that we will.
Ms. Duque: Yes, but I do remember back at that time, the Board discussed that. So those roads, the ones that you are seeing, are on COD property. Those are the ones that I inspected and it's under control. The section that I'm presenting to you is actually 113th Passage between 23408 and 23448 where they are lifting the pavers and the sidewalk. So, we need to do something. Those are the only four Oak trees on the entire road. As I said, it goes from 23408 to 23448.
Mr. Pelaez: Okay. Then we need to bring somebody in to fix the pavers.
Ms. Duque: Correct. When it comes to fixing those sidewalks, we have in our
budget, the amount that they charge to fix it. It's a fair amount. I'm not concerned about that. My concern is when they remove those Oaks, I don't know if we are going to be
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dealing with something else, such as a piece of sidewalk that is not broken. Remember, when they remove it, some of the roots will lift it.
Mr. Pelaez: We may have to repair when they lift it.
Ms. Duque: Correct. So, let's take care of this right now. I already asked Chad, the person that is helping us with the striping of the parking spaces, to give us a proposal so he knows about it.
Mr. Pelaez: When you meet with Chandler about the pressure washing, ·show him this, because we met with the HOA about the homeowner's side, but that's been on hold because those are owned by Miami-Dade. It's a little more complicated, but if it was done by the COD, it's a lot easier, but maybe you can get a quote from him too.
Ms. Duque: Sure. I will get those quotes and get back to you. A motion to approve this proposal would be in order.
Mr. Pelaez: Obviously if you remove this, I just want to make sure that if he removes it and there's damage, don't just throw the sod there. If they are going to fix the pavers, they might damage the sod. So, they need to be smart about it and work together. Maybe they need to put the sod on hold until we fix the pavers and then they can place the sod. I know they wanted to finish the job, but then we have to work twice and that doesn't make sense either.
Ms. Duque: That was the comment that Nicholas made because he let me know that he worked with the HOA a long time ago when they removed a lot of trees. That is what he told me about those areas. It was through the community, but he told me they removed Oak trees and also removed the Mahoganies. The damages were going to be bigger and we didn't face any of that. So, a motion to approve the BrightView proposal to remove four Oaks on 234 and 113th Passage in the amount of $2,580.72 would be in order.
Mr. Pelaez: Since we own this area, do we still need a permit to own the tree? Ms. Duque: BrightView will take care of everything.
Mr. Pelaez: No, but do we still need one because we own the area?
Ms. Duque: Not only because of that, but because they are Oak trees. The code
to trim or remove Oak trees is very high, so BrightView knows that they need to take care of this. This proposal includes everything.
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NINTH ORDER OF BUSINESS
Financials Reports
A.
B.
Ms.
Approval of Check Register Balance and Income Statement
Duque: Tab A is the Check Register and Tab B is the Balance Sheet and
Income Statement. Unless anyone has any questions, a motion to approve would be in order.
Mr. Pelaez: What did we send by Fed-Ex? Agreements and other documents?
Ms. Duque: Yes. We use Fed-Ex to send agreements that are already signed and approved to different vendors, because we sign two copies. One is being kept by the District and the other one by the vendor. We have a new office in Kendall. If there is
anything that we can provide to the vendors, just do it.
TENTH ORDER OF BUSINESS
Supervisors
Requests	and
Audience Comments
Ms. Duque: Are there any Supervisors requests?
Mr. Lugo: I think Dennis and I are due for a drive to catch up one of these days.
Please have him reply to my emails.
Ms. Duque: You sent him an email?
Mr. Lugo: I sent you emails about the trees. Ms. Duque: He replied to you.
Mr. Pelaez: Is there anything on the FPL issue, because FPL has been tearing up SW 232 Street?
Ms. Duque: Under their agreements, they can work on those sections. There are
clauses in their agreements that they need to restore the areas; however, they are not
30
On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor  the August 1, 2019 through August 30, 2019 Check Register, Balance Sheet and Income Statement were approved.
On MOTION by Mr. Pelaez seconded by Mr. Lugo with all in favor the proposal to cut four Oak trees SW 234 Street and SW 113 Passage in the amount of $2,580.72 was approved.
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completed with their work. I will follow up with them to make sure that they restore it. They will not fix it until they complete the project. Are there any other comments? For the record, there any no audience comments, since no audience is present. Before I adjourn, the Lennar signs requested by the Board must be removed, not only the one in front of the HOA, but the two big signs. The walls were repaired. Remember that we are due for painting, so that's a pending project, but I asked Yadira today to tell Stephanie
that we have some big pictures at this office and to remove them and try to cover those
spaces, so the area looks nicer. That's
would be in order.
just for your information.
A
motion to
adjourn
NINTH ORDER OF BUSINESS
Adjournment
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On MOTION by Mr. Pelaez seconded by Mr. Lugo with all in favor the meeting was adjourned.

