
MINUTES OF MEETING 
PALM GLADES 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Palm Glades Community 

Development District was held on Tuesday, October 9, 2018 at 6:30 p.m. at the Silver 

Palms by Lennar Clubhouse, 23770SW115th Avenue, Miami, Florida. 

Present and constituting a quorum were: 

Barbara Kraus 
Mauricio Pelaez 
Jesus (Jay) Vazquez 
Edwin Lugo 

Also present were: 

Juliana Duque 
Luis Hernandez 
Scott Cochran 
George Graupera 
Yadira Hernandez 
Bryant Xavier 
Elizabeth Shaw 

Chairman (by phone) 
Vice Chairman 
Assistant Secretary 
Assistant Secretary 

District Manager 
Governmental Management Services 
District Counsel 
District Engineer 
HOA/ Clubhouse Property Manager 
Resident 
Resident 

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance 
Ms. Duque called the meeting to order at 6:35 p.m., called the roll and led the 

Pledge of Allegiance. 

SECOND ORDER OF BUSINESS Approval of Minutes of the 
September 11, 2018 Meeting 

Ms. Duque made amendments to the minutes that will be reflected on the final 

document. 

On MOTION by Mr. Pelaez seconded by Mr. Lugo, with all 
in favor the minutes of the September 11, 2018 meeting, were 
approved as amended. 
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THIRD ORDER OF BUSINESS Ratification of Janitorial Services 
Agreement with All Professional 
Cleaning LLC 

Ms. Duque: This agreement was previously approved by the Board and we are 

bringing it back for ratification. 

On MOTION by Mr. Pelaez seconded by Mr. Vazquez with 
all in favor the janitorial services agreement with All 
Professional Cleaning LLC was ratified. 

FOURTH ORDER OF BUSINESS Ratification of Small Project 
Agreement with People's Choice 
Pressure Cleaning, Inc. 

Ms. Duque: This agreement was previously approved by the Board and we are 

bringing it back for ratification. 

On MOTION by Ms. Kraus seconded by Mr. Vazquez with 
all in favor the small project agreement with People's Choice 
Pressure Cleaning, Inc. was ratified. 

FIFTH ORDER OF BUSINESS Staff Reports 
A. Attorney 
Mr. Cochran: There was back and forth discussion, between GMS and Mike of our 

firm and KW Property Management staff to finalize the amounts to be paid for June and 

July and getting the agreement executed and that has been finalized. 

Ms. Duque: Luis will provide a report as soon as he has the details. 
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B. Engineer - Discussion of Flooding Issue for 23538 SW 113 Path and 
Consideration of Proposals 

Ms. Duque: Regarding the flooding at 23538SW113th Path, you will recall that the 

homeowner was present at our last meeting and brought this item to the Board's attention 

and the Board directed the engineer to provide a survey of the area. 

Mr. Graupera: I provided two proposals, one was from E.R. Brownell & Associates 

and one from Ford, Amenteros & Fernandez. The E.R. Brownell proposal is for $1,800 and 

the Ford, Amenteros proposal is $750. 

Mr. Vazquez: E.R. Brownell has a total of $1,800 and I don't see any other fees, but 

the Ford, Amenteros proposal has professional fees of $750 plus expenses. I want to be 

clear if the E.R. Brownell proposal of $1,800 included ~v~rythlng. 
Mr. Graupera: The expenses that are included in the Ford, Amenteros proposal are 

listed in Item 4 under General Conditions. It's not for hourly tasks, it's for any out of 

pocket costs, such as copies. What you will get, at the end of day, from both firms are 

signed and sealed topographical surveys. You will get it in PDF format first and I can start 

working on it. It really doesn't need to go anywhere further. I would be able to work with 

both firms, as far as requesting more spot elevations. Yes, it is plus expenses, but typically 

the expenses would be zero. 

Ms. Duque: We worked with Ford Amenteros in many other Districts and I have 

seen this a couple of times, but we have always paid $750. If they survey the property and 

see that there is a need to do something else or they need additional hours, we can ask 

them to provide us with the survey and we will decide if we need to move forward with 

any additional costs. 

Mr. Vazquez: Do you understand my concern? 

Ms. Duque: Of course. I just want to make sure that it doesn't change into a $4,000 

expenditure. 

Mr. Graupera: Just to be clear, Ford Amenteros is the sister company of my firm. I 

can't recommend either of the two proposals; however, it's common language that we 

include in any proposal, just to cover ourselves for any change orders in the future where 
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the scope changes. This is a very simple typographical survey that can be completed in 

half a day. It's not a large scope, where they need to send a crew out another day, because 

they missed an entire section or something or the Board asks for additional spot 

elevations. 

Mr. Pelaez: I know that we spoke about the homeowner making some 

modification, because he has gutters coming down right in the middle of the pavers. You 

can see that the pavers are sinking. Just from the amount of water that those gutters bring 

down into the yard, it's going to puddle up, because it happens in my yard. In the entire 

community this is the only homeowner that complained. The set up that he has there is 

going to create puddles of water. Not only that, but the neighbor adjacent to him has a 

concrete patio, so where is that runoff going? It could be going into his yard. I would say 

the CDD could at least ensure that their area is not the cause of this, and we can ensure 

that it's properly graded. It's your decision on whether you want to go ahead and move 

forward with this now or wait. Looking back in the minutes, we recommended that the 

homeowner start with his improvements, before we start making these financial 

contributions to pursue this any further. Ms. Duque, do you have any information on 

that? 

Ms. Duque: I looked at the area and the homeowner hasn't done anything, but I 

don't know if anything was done internally, because I can't go inside. As far as what we 

can see from the outside, it seems to be the same. I also believe, during the last meeting, 

what was discussed, was that we wanted to see the price, because we want to do our due 

diligence, so if anything on our side needs to be addressed, at least we are clear. 

Mr. Pelaez: At the last meeting I said, "Let's get one quote. In the meantime, lets allow 

the homeowner to make repairs". 

Ms. Duque: Correct. 

Mr. Pelaez: Once we have confirmation, we have the quotes and can take action to 

select one firm, on the condition that he has already taken care of the issues that we asked 

to be taken care of first, and then we move forward. The problem is with the pavers and 
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gutters. It happens in my yard. The water floods and just sits there. The grade of the 

pavers makes a big difference. 

Mr. Graupera: Now you have a scope and an idea of how much it would cost on 

the CDD's end. Getting a survey would be Step 1. Then I would review it and see if 

there's something we can do in order to either lower or flatten the grades, something to 

ensure that the water drains. That would just be part of the regular engineering hourly fee 

and wouldn't be a new proposal or a new contractor. Once a plan of action is taken by the 

CDD and we determine that we are going to have to grade it, the next step would be to 

hire a contractor, bid that out and go through the permitting. It is a long road, if we want 

to go down that path. The homeowner doesn't seem to be in attendance this evening, but 

Juliana is following up with them. My opinion was that both parties need to work 

together in order to resolve the situation. As you specified at the last meeting, the 

homeowner needs to actually show some effort on his end as well. 

Mr. Vazquez: So, I should make a motion. 

Ms. Duque: We don't need a motion. We just need direction, because you are not 

approving anything. 

Mr. Vazquez: I want us to be clear. That's why I want to make a motion that we 

approve the quote from Ford Amenteros & Fernandez, on the condition that the owner has 

remedied the items that we agreed to at the last meeting. 

Mr. Pelaez: I think we need to see the changes and if there is no improvement after 

those changes and it appears that those downspouts have changed, then we can move on 

this quote. 

Mr. Lugo: You are right. That was what was discussed. We already did our part, 

so let's wait. 

Ms. Duque: You are not going to move forward? 

Mr. Lugo: Not until the homeowner makes improvements. 

Ms. Duque: We can reach out to the homeowner again and remind them of the 

decision made by the Board. We will follow up with that decision and bring this item back 

with the two proposals to the next meeting. 
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Mr. Lugo: We can let them know that we have our bids and we need him to do his, 

so we can move forward. 

Ms. Duque: Okay. 

Mr. Vazquez: That's probably the better approach, because it could be unclear 

what they are expected to do on their end, and if they have taken some action, whether 

that is sufficient action. Tabling it makes sense. 

Ms. Duque: The homeowner asked me about today's meeting and I told him when 

the meeting was. I will follow up with him. 

Mr. Vazquez: Thank you for getting the bids. 

Mr. Graupera: Even though it's not explicitly in either of the proposals there is a 

time limit. If you decide to do this in a year, the rates might change, but a month should 

be fine. 

Ms. Duque: Okay. Is there anything else to report? 

Mr. Graupera: Luis emailed me that at the last meeting a homeowner asked some 

questions regarding the roads, specifically the parking areas around the parks within the 

community. There were some parking lots between the road and the sidewalk and they 

weren't clear about who regulates those. I'm not sure exactly what the question was as far 

as the regulations regarding the parking lots; however, I provided a map of the 

community showing ownership of the roads. Everything in yellow is public right-of-way 

of Miami-Dade County. The colored red, green, pink and blue areas are current~y owned 

by the CDD. These CDD areas are typically the ones that would have either parallel 

parking or regular parking areas around the parks. The parks that are owned by the 

Miami-Dade County Parks and Recreation Department, only cover the area to the back of 

the sidewalk and does not own any of the parking areas around the parks. Those would 

be owned by the CDD. I'm not sure who was asking. I don't know the reason for the 

question, but the answer is that the parking spots are currently owned and maintained by 

the CDD, so any regulations, rules and things like that would be under the CDD 

guidelines, not the Miami-Dade County Parks and Recreation Department. 
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Mr. Pelaez: Does that include all of the grassy areas adjacent to those parking 

spaces? 

Mr. Graupera: Yes. The right of way includes the asphalt, grass swale and 

sidewalk from back of sidewalk to back of sidewalk, would either be owned by the CDD 

or Miami-Dade County. The individual tracts and properties begin once you step off the 

sidewalk into the grass area of either your home or the parks. 

Mr. Vazquez: That's what I recall too. They wanted to take those existing areas and 

widen to add a few more spaces. 

Mr. Graupera: Widening spaces would be the CDD's call, but as long as it fits 

within the tract that the CDD currently owns, the CDD can reconfigure the tract and do 

what you want to it, as long as it's within your property. 

Mr. Vazquez: Would there be an issue with the county because now you have less 

ground to absorb water? 

Mr. Graupera: Right, even though this would be in a CDD area and not explicitly 

within Miami-Dade County. If it's a road within Miami-Dade County the Miami-Dade 

County Department of Transportation and Public Works has to take a look at any 

modifications that you are doing. If you wanted to add some parking spots we would 

take a look at the plat and make sure that the geometry would work and we could add a 

couple of more parking spaces. As the District Engineer we would draw up the plans to 

add a couple of parking spaces, determine the new asphalt and impervious areas, run 

some calculations and that would be part of the permit package that would have to be 

approved by Miami-Dade County before construction can start. In order to get the 

contractor to construct the parking spaces, you have to get your permits in place and one 

of those approvals would be through the county, which double checks on everything. 

Mr. Vazquez: Do you have any experience or previous knowledge of the 

undertaking of such a project, to add parking spaces around parks and things like that? 

Mr. Graupera: I did a couple of parking spaces for a CDD, but that was 10 years 

ago. The price of asphalt fluctuates with the price of oil. Adding a couple of parking 

spaces is typically a small job for some contractors. You can get an asphalt paving 
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company to add the parking spaces and the new striping. That would be half a day or a 

full day's work for them, which they would charge you a couple of thousand dollars to 

perform. 

Mr. Vazquez: When you say a couple of parking spaces, how many? 

Mr. Graupera: It could be two or three. Let me know which area you want to add 

the parking spaces to and I can evaluate if we can squeeze some in. The parking spaces 

need to be 8. feet wide and 12 feet long, but what happens if the surrounding areas are 

owned by Miami-Dade County Parks and Recreation? 

Mr. Pelaez: That's where most of them are. Right? 

Mr. Graupera: Yes. There are seven CDD parks that are currently owned by 

Miami-Dade County. What happens if the parking area encroaches the park area and 

instead of the park being a nice perfect shape, it has a cut in it. So, if you wanted to add 

parking spaces, you have to add them within the park area or on part of your property. 

Mr. Pelaez: You would lose parking. 

Mr. Graupera: Yes. The county would probably reject it. In order for the county to 

go ahead and add the parking spaces, they would have to do a traffic study. It would be a 

long process, but typically they would see if the number of parking spaces currently there, 

are the minimum amount required, based on the zoning. In the county's estimation, the 

number of parking spots for that park are sufficient, but we can look again. 

Ms. Kraus: I don't remember seeing parking spaces at the other parks, so I'm 

confused about what you are talking about. 

Mr. Graupera: Some parks have parking spaces around them and some don't. For 

example, if the park is in an area with a lot of single-family homes, they don't have 

parking spots, but the parks within the townhouse areas, have parallel parking or regular 

parking spots. It depends on which park we are talking about. The majority of the parks 

don't have parking spaces. If the CDD wanted to add parking spots, we would have to 

check with the Miami-Dade County Parks and Recreation Department to see if they 

wanted to do that, because it would be within County park property. You would lose 

some park area, in order to add parking. These are primarily in the areas that are 
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surrounded by Miami-Dade County roads. On the map that I provided, it's the yellow 

areas. You can ask, but typically Miami-Dade County is not going to go out of their way 

to add parking at a park, unless quite a few residents are inquiring about it. Then they 

would have to do a pedestrian or traffic study, to see how many people are actually using 

it and how many are actually parking on the grass because there is no parking. They are 

not going to add parking, unless they see a study showing that there is a need. 

Ms. Kraus: Homeowners are parking on the grass, but they are not using the park. 

Ms. Duque: Exactly. That was a comment at the last meeting. People were parking 

on the grass on a parallel piece of land between the main road and the sidewalk. They 

were parking there and that's the main issue. However~ those are not Miami-Dade County 

parks, as George said, so there's not much that the District can do in those specific areas. 

C. Clubhouse 
Ms. Hernandez: For the Halloween event, we have $500 set aside for 

entertainment, for someone to provide Just Dance and other entertainment for the kids. 

Also, I wanted to ask if we can have approval of $500 for decorations for the lobby and 

outside area. The HOA will provide food for the event and any decorations that we need. 

That would be on October 26th from 6:30 p.m. to 9:00 p.m. 

Mr. Pelaez: How many RSVPs do you have so far? 

Ms. Hernandez: We don't have any for that event yet, but we will be sending it out, 

later this week or next week. 

Ms. Duque: For the Halloween event, you already have the $500 that was approved 

by the Board and you need additional money? 

Ms. Hernandez: For decorations. 

Ms. Duque: How much do you think the decorations will cost? 

Ms. Hernandez: I think $500 will be sufficient. The HOA will supply all of the 

food, which will probably end up costing around that same amount. Maybe the HOA can 

contribute $500 for decorations. 

Ms. Duque: The $500 will be to purchase all of the Halloween decorations? 

Ms. Hernandez: Yes. 
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Ms. Duque: And they will be used for future Halloween events? 

Ms. Hernandez: Yes. We want to store it and make sure that we have decorations 

that we can use again. 

Mr. Pelaez: Do you have confirmation from the DJ? 

Ms. Hernandez: Yes. We purchased the Club package, which includes a fog 

machine, club lights and a projector screen. They will guide the kids and everyone 

through the Just Dance presentation. We will be in the gazebo giving out candy. 

On MOTION by Mr. Pelaez, seconded by Mr. Lugo with all 
in favor, $500 for the purchase of Halloween decorations, 
was approved. 

Mr. Lugo: I'm sure that the DJ will be playing whatever is hip these days, but 

please make sure that whatever music they are playing is the clean version. 

Ms. Hernandez: They tailor it to kid events, but I will definitely bring it up to them. 

Then for the event storage, I wanted to let you know that Lennar hasn't used any of the 

offices in here for the last two or three weeks. 

Mr. Hernandez: They continue to pay for those. 

Ms. Hernandez: I don't know if the CDD can reach out to them. 

Mr. Hernandez: No. We have a contract with them, so we cannot touch it. 

Ms. Hernandez: My only concern with the decorations is where to store them. We 

have the open area right behind the pool pump room, but that's wide open. There's a very 

small shed, but if I put anything in there, I'm worried that it's going to get damaged. I 

don't know where they can be stored in the clubhouse. It won't fit in the HOA office. 

Mr. Hernandez: I would be more than happy to work with you to find a solution. 

For the next meeting, we will have a solution. Allow us to evaluate what we have. Then 

we can come up with a solution. 

Ms. Hernandez: The Club Director starts next Monday, October 15th and you can 

stop by and meet her. I will spend a week training her. For the November meeting, she 

will present all of the pending items like the pool vendor. For the playground 
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improvements, Pottery Barn came out. I am waiting to receive their ideas, as well as some 

of the landscaping that we want to go along the outside and the pending fence for the 

basketball court. 

Mr. Lugo: Until what time will she be here on Monday? 

Ms. Hernandez: She has corporate training, so it will be sometime in the afternoon 

on Monday. I will send an email to the Board. 

Ms. Duque: Send separate emails, and as a reminder to the Board members, don't 

reply to all. 

Ms. Hernandez: We had a fire alarm inspection that takes place every five years 

and the only item to be replaced was a pressure gauge. The lift chairs were also repaired. 

The vendor showed me how to use all of them. We are supposed to inspect them every 

two weeks, test them to make sure that they are working and charge them. It's not like we 

can re-charge them from scratch. I asked the pool vendors to include that in their quote. 

Mr. Hernandez: As a side note, I was asked by one of the Supervisors to see if our 

vendor, Ortiz Construction, who sold and installed it, provided a warranty. The point that 

you highlighted has been followed and we were able to achieve it through the same 

vendor that the District was using. 

Mr. Pelaez: Has anything happened with the water fountains? 

Ms. Hernandez: I asked them to give me a schedule. We should probably receive it 

by the end of this month. 

Mr. Hernandez: One of the issues that Henry was facing, is we have two fountains; 

one is the actual fountain and the other one is a duplicate of the first one. When he was 

going back and forth with me, I told him if we need to remove both of them, put in a 

brand new one and make it handicap accessible. Part of the concern was how to set it up 

~nd I said that if we have to put it outside, so be it. That is what we are trying to 

accomplish. 

Ms. Hernandez: Another issue that Luis and I were discussing today, was about 

having a security guard on Monday, from 4:00 a.m. to 8:00 a.m., because the clubhouse 

doesn't have a guard until 8:00 a.m., when our regular staff arrives. 
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Mr. Hernandez: Have you checked to see if they will be able to provide us that 

service? 

Ms. Hernandez: Yes. There was just the additional expense of $3,000, which we 

need the Board to approve. 

Mr. Hernandez: Our cost per year will be the same that we currently pay, which is 

absorbed. It would be appropriate for the Board to make a motion authorizing a security 

guard to provide coverage on Monday from 4:00 a.m. to 8:00 a.m. 

On MOTION by Mr. Pelaez seconded by Mr. Vazquez, with 
all in favor staff was authorized to have security coverage 
from 4:00 a.m. to 8:00 a.m. 

Mr. Pelaez: What is the status of the umbrellas? 

Ms. Hernandez: The contractor hasn't confirmed the date. He already ordered the 

play system and he is trying to get everything together, so we can pick them up together, 

so we have the least downtime. He will let me know. 

Mr. Pelaez: What about the pool gates? They are not closing. 

Ms. Hernandez: They were fixed. I will tell Henry to look at them. 

Mr. Pelaez: I was here this past weekend and they stayed open. The lights out 

there are off of the timers. If you look out right now, the pool deck is completely dark. 

Ms. Hernandez: I will talk to Henry. 

Mr. Hernandez: Why don't we put a photocell on them? A timer will have the 

same issue every six months. With a photocell, whenever it's getting dark, you have light. 

Let me know what the cost is. 

Mr. Pelaez: We talked about replacing all of the pool signage. 

Ms. Duque: We were waiting until our rulemaking meeting in November. 

Mr. Pelaez: There are some signs that we can replace like the "Keep the Gates Closed 

at all Times" sign. 

Ms. Duque: That was your direction. 

Mr. Hernandez: We can change a few if you want to. 
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Mr. Pelaez: That's what I'm thinking. Just replace the basic signs that are small and 

have one sentence, and we can wait on the pool rule ones. 

Ms. Duque: You want to replace the access signs. 

Mr. Pelaez: Yes. 

Mr. Hernandez: Anything that doesn't have an impact on the rules. 

Mr. Pelaez: Right. 

Ms. Duque: They were not that expensive. As soon as Yadira gets the revised 

codes, she will present them to Luis and we will move forward with the changes of those 

signs. 

Mr. Pelaez: What about the ping pong table? 

Ms. Hernandez: I will order it, as well as a couple of items that residents requested, 

like a scale in the gym and a clock, which are inexpensive. I will get that ordered 

tomorrow. 

Mr. Pelaez: What about the pressure cleaning of the pool furniture? 

Ms. Hernandez: That will be done in early November, as well as the pressure 

cleaning of the back wall. The Board asked about the warranty for touch-ups. There is no 

warranty on that, but it's Sherwin Williams paint. 

Mr. Pelaez: The concern was using wood and how long it would last. 

Ms. Hernandez: He will be using Sherwin Williams paint. I have the color details. 

Mr. Pelaez: I noticed the other day, that the baseboards were looking dingy and the 

grout needed extensive cleaning. I was hoping that we could address that. 

Ms. Hernandez: I will bring it up to him. There were also some areas on the walls 

at the front desk and here too that I wanted Henry to do touch-ups on, so I will get a price 

for that as well. 

Mr. Pelaez: The last item is that we talked about was replacing the basketball fence. 

A new thought was to have no fence, to get rid of the maintenance issue. Most of the 

basketball courts that I go to, don't even have a fence. 

Mr. Hernandez: If you have kids, that could generate problems. One of the balls 

can hit a kid. 
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Mr. Pelaez: Is that why they fenced it? 

Mr. Hernandez: Yes, so that those who are playing would not affect outsiders. You 

could have a net that raises up, so that balls do not get out. It is inexpensive. I don't know 

if that's something that the Board wants to consider. We have a company that we are 

using in another District and I can get a quote from them. You can raise it if no one is 

playing basketball and lower it during a hurricane event. 

Mr. Pelaez: Who is going to lower and raise it? 

Mr. Hernandez: Based on what was being discussed, it would be up to club 

personnel, to make sure that it is being used, per the Board's direction. If you are not 

going to have a significant amount of people playing, it makes more sense to raise it, to 

prevent the ball from getting out. 

Mr. Pelaez: Let's look at that. 

Mr. Hernandez: No problem. I can bring you quotes. 

Mr. Vazquez: What about the improvements to the hoop and pads? 

Ms. Hernandez: I'm still waiting for quotes for the pole pads. I also asked for 

details of the rims. 

Mr. Vazquez: Can we have a commitment by next month? 

Ms. Hernandez: Yes. Next month, you will have all off the items that we 

discussed. We spoke to two pool vendors for the Splash Park and I received one quote. 

I'm still waiting on a couple of other quotes, so we can have three and discuss the rubber 

pad for the floor. We should definitely have all proposals by November. 

Mr. Vazquez: What about the handicapped lifts? 

Ms. Hernandez: It is being inspected every two weeks to check the batteries. Both 

are operational. 

Mr. Hernandez: Do we still have the covers? 

Ms. Hernandez: Yes. The seat belt is broken and they were going to send me a 

quote, but we have not received it yet. It shouldn't be too expensive. 
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D. Field Manager - Monthly Report 
Ms. Duque: You have seen some emails from Dennis Baldis or Julio; they are 

currently performing drive-throughs and addressing all concerns with the vendor. There 

are a couple of landscape items that we would like to address. I believe that past direction 

has been for Barbara to address those, on behalf of the Board, for example, choosing the 

color of the annuals and mulch. I don't know if Barbara is going to be able to assist on 

those drive throughs and pick out the flowers, which is something that she has always 

done, so we need direction on how to proceed with the change of annuals to get ready for 

the holidays. 

Ms. Kraus: It will be awhile before I will be able to do it. I would like to get back to 

it eventually. 

Ms. Duque: We know Barbara, that's why I'm bringing it up. She has been very 

active, but for this specific rotation, she is not going to be able to do it, so we need 

direction for another Board member to assist us during this process. 

Mr. Hernandez: What is the question that is being asked? You don't need to go to 

a nursery to check plants and flowers or check the quality of the mulch. Typically, we 

schedule a meeting at the club or somewhere in the community, something that is 

convenient for whoever is appointed. Mr. Baldis is an expert on that, and will be 

coordinating with whoever is chosen, regarding the color. The type of flowers has to do 

with the irrigation system and the amount of rain. We are going to use the budgeted 

amount, so it's just a matter of choosing the correct flower, type of mulch and the color. 

Mr. Lugo: Would it look wrong, if we duplicate what we did last year? 

Mr. Hernandez: We can do exactly what we did last year. It would be perfectly 

fine. 

Mr. Lugo: Did it work in the past? 

Mr. Hernandez: When it comes to the annuals, they would have two or three colors 

to choose from. However, you want to do it, we are fine with it. 

Mr. Vazquez: I thought that we were having red mulch to be consistent with the 

community. 
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Ms. Duque: That is correct. I think it's important to mention, that the Board made 

changes in terms of the landscape agreement and items that were included and completed 

by BrightView. Since we are close to the season, we are going to use Dennis' expertise to 

provide us with the vendor that will give us the best price and the product we want to 

have. Then it will just be a matter of choosing what we want. 

Mr. Vazquez: Refresh my memory. I think we tried impatiens last year, but there 

was an issue with either the nursery or the timing. 

Ms. Duque: Yes, we chose impatiens last year, but if you remember, there was a 

hurricane. 

Mr. Vazquez: That's why I didn't want to repeat last year, because we don't want 

impatiens. 

Mr. Hernandez: Basically, at the direction of the Board, we are going to be 

coordinating through you. We are open to any type of flowers. Now that the District has 

chosen to divide this contract, the Board needs to decide on the palm treatments. I 

obtained three proposals from three different vendors. The first one that I just provided to 

you is from Tropical Touch. The second one is from IGM, which sent an email, but they 

were consistent with the price. Everybody is quoting based on the same factors, so we are 

comparing apples-to-apples. The last one is from BrightView. Rather than having a 

specific timeframe, every year, we are going to be going through this process, and the 

Board will have the ability, at that time, to define the options you want. If you want to 

consider the proposals based on price, the lowest one is from BrightView, to prune 593 

palms for $14,825. That quote is followed by the one from IGM, which was $17,880, for 

pruning the same number of palms. The last one was from Tropical Touch, which was 

$20,755. 

Ms. Duque: It's important to mention that those quotes only include pruning 593 

Bismarckia palms. It does not include any labor. That's something that we might need to 

incur next year. The hurricane helped us a lot. 

Mr. Hernandez: Right now, I'm looking for direction from the Board. 

Mr. Pelaez: Are you satisfied with the way that BrightView prunes the palms? 
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Mr. Hernandez: So far, yes, as long as you are giving them oversight. Right now, 

they are completing a specific task. By comparing Bright View's proposal to other vendors, 

we can confirm that we are getting a good price within the market. I'm satisfied to see that 

the number that they have given to us, is much lower than competitors. Unless the Board 

has anything further to discuss, since BrightView has the lower price, the recommendation 

would be to approve the proposal from Bright View. 

On MOTION by Mr. Lugo, seconded by Mr. Vazquez with 
all in favor the BrightView proposal for pruning 593 
Bismarckia palms in the amount of $14,825 was approved. 

Mr. Hernandez: As we have been going through the process of breaking up this 

contract, there is one item that is becoming cruciat which we don't have a clear answer to. 

The irrigation was tied to the BrightView contract. At this point, trying to get a contract 

with a separate companyis a nightmare. It takes two to three months to have companies 

come out to evaluate. Based on that, I request that the Board, allow us to invest two or 

three months and go month-to-month with BrightView for irrigation maintenance at the 

current amount. The biggest concern that we have is that we are entering the dry season 

where irrigation is going to become crucial. Since we are going to have annuals installed, 

we need to make sure that not only do we have irrigation that works, but that it's working 

properly. Again, my request is that the Board allow us to use BrightView month-to

month, until we have all of the necessary proposals for the Board to make a decision, in 

regards to the irrigation system. There was Board consensus. 

Mr. Hernandez: We will notify Bright View that we will continue month-to-month. 

Mr. Pelaez: The Halloween package said that it was for three hours. I know that 

Yadira said that the event was from 6:30 p.m. to 9:00 p.m. If the DJ is there for three hours, 

should the event be until 9:30 p.m., so that it matches the timing? 

Ms. Hernandez: That's fine. 

Ms. Duque: It ~ill be from 6:30 p.m. to 9:30 p.m. then, on October 26th. 

Ms. Hernandez: Yes. 
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Ms. Duque: Thank you so much, Mauricio. 

E. Manager - Discussion of Agreement with KW 
Mr. Hernandez: I have good news and bad news. The good news is that we have 

an agreement that was agreed upon by everybody. It is my understanding that Nick 

already signed it. The District already signed it and cut the check for June and July, so 

sometime this week, I will be meeting with Nick and he will provide me the signed 

portion from KW and I will be handing him the check. The good news is that we have a 

contract; however, I don't have a completed contract. I will let you know as soon as I 

receive it. We are getting closer. 

SIXTH ORDER OF BUSINESS Financials Reports 
A. Approval of Check Register 
B. Balance Sheet and Income Statement 
Ms. Duque: Tab A is the Check Register, and Tab Bis the Balance Sheet and Income 

Statement. Unless anyone has any questions, a motion to approve would be in order. 

Mr. Pelaez: Just to be sure, does the State Board of Administration pertain to the 

bonds? 

Mr. Hernandez: No. The District is limited where we can invest our funds, because 

of liquidity. They need to be in an account that is authorized and would be liquid 

enoughthat the District can pull the funds at any given time. That is one of the few places 

where we can earn some income. As you can see, at this point, we have approximately 

$300,000. The intent and importance is that it will be incurring some interest. We try to 

have as much as we can in that account. Any excess funds, will be deposited in this 

account. 

Mr. Lugo: I know that we outsource for the clubhouse. Would it make sense to 

have Ortiz, on a four-hour week rotation? 

Mr. Hernandez: We tried to do that Ed in several communities, with no success. 

We are using him around this community, and he can come here any time that anyone 

calls him, but if he needs to be scheduled for a specific timeframe, such as in an 

emergency, he's tied up for those hours. There are many services that he helps us with 
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that he is not even charging us for. The benefit for the club, is that we have not only him, 

but his team. That is what I want the Board to understand. For example, Ortiz is not 

working on the air conditioner. He has three companies that he works with and 

depending on what they are going to do, he will use one or the other. The benefit is, if I 

have an air conditioning problem, I can have a guy here within two hours. We thought 

about it, and the only possibility will be when we have the Club manager, the 

management company can have a person do those tasks, so we don't need to outsource. 

Ms. Duque: If there are no other questions, a motion to approve the Financial 

Reports would be in order. 

On MOTION by Ms. Kraus seconded by Mr. Pelaez with all 
in favor the check register, balance sheet and income 
statement were approved. 

SEVENTH ORDER OF BUSINESS Supervisors Requests 
Audience Comments 

and 

Mr. Pelaez: I request that the sign posts be taken down, because Lennar has been 

taking down the signs. 

Mr. Hernandez: I'm working on them. I'm trying to get those posts removed. 

Mr. Pelaez: There is one when you are coming in. 

Mr. Hernandez: I saw it when I was coming in. I will make sure that gets taken 

care of. 

Mr. Vazquez: Regarding the land around the big lake on SW 11Qth Court, is 

BrightView supposed to spray weeds or grass killer around the fence lines and the edges 

of the actual lake? 

Ms. Duque: We don't treat the lake with weed killer, because a different company 

treats the lake. We do not treat around fences with weed killer. We actually use a weed 

whacker, because we encountered a couple of issues where they used weed killer and 

homeowners complained that we killed their trees and plants. They need to weed whack 

that area. 
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Mr. Vazquez: About a year-and-a-half ago, I complained to Frances about this. On 

my property, I have dead patches that are now a foot or more into my property. This is 

something that I brought up before. 

Ms. Duque: Can you send me a picture? 

Mr. Vazquez: Yes. I have a picture of section that is full of weeds. 

Ms. Duque: They cannot be doing that, because then we will be dealing with upset 

homeowners. 

Mr. Hernandez: Please give me the address and I would be more than happy to 

talk to them and find a remedy. 

Mr. Vazquez: Absolutely. This started about a year-and-a-half ago. They said, 

we're so sorry, this won't happen again, and on Sunday, when I went outside to cut my 

grass, I noticed that it happened again. 

Mr. Hernandez: We will have a remedy for that sometime soon. 

Mr. Lugo: The area rugs in the club need cleaning. 

Mr. Hernandez: Are we getting close to replacing it? 

Ms. Hernandez: We can replace them. I'm not sure if Stanley Steamer included 

that in their service when they were out here. 

Mr. Hernandez: We can address that. 

Mr. Lugo: I want to thank you about Friday night. Family Bingo was a hit! I didn't 

get a total count, but I believe that there were 80 people. 

Ms. Duque: There were over 100 people. 

Ms. Hernandez: It was a really good event. We will definitely have it every other 

month or monthly. We are also working on an Event Calendar to present at the next 

meeting, along with the HOA budget. 

Mr. Lugo: I also want to commend Yadira for the food truck event. She hustled to 

make it happen, because there were a lot of snack foods along the way. I want to 

commend her and her team for doing a great job. 

Ms. Hernandez: Thank you so much. 

Mr. Lugo: She adapted to all of the issues that were thrown her way, so thank you. 
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Ms. Duque: Great job. Thank you so much, Yadira. Are there any other 

Supervisors requests? Hearing none, we will move on to audience comments. 

Mr. Xavier: The first meeting that I came to, the Board was talking about 

community events, which have been going great. In my new practice as a financial 

advisor, my firm has pre-approved seminars that I'm able to offer to the public, strictly for 

educational purposes. I sent Yadira an email, with a list of pre-approved compliant 

education seminars that I can share with the public. I thought that it would be a great idea 

to have a monthly or bi-monthly educational seminar on different financial topies. Along 

with the list of all the seminars that are pre.,.approved, I started polling some of the people 

in the community, asking what financial topics they would like to learn more about. Some 

of the topics are on social security, especially when to take social security, estate planning, 

saving for college and collage savings plans. I have a simple flyer that can be used to 

promote the event. I will have a sign-in sheet at the event and a survey to get everyone's 

thoughts on the event and whether or not they liked it. This is all strictly educational. 

There wouldn't be any sales. 

Ms. Duque: Is there any cost to the participants? 

Mr. Xavier: There is no cost to the participants. Edward Jones will sponsor the 

event. I'm able to get reimbursement up to $300 for each event, which would cover the 

cost of refreshments. If you think that it would be good for the community, let me know 

and I will start sharing some of this education with residents. 

Mr. Lugo: Do you have to be certified in order to provide training? 

Mr. Xavier: I have Series 7 and 66 licenses. I am licensed in the State of Florida for 

insurance and annuities; 

Mr. Lugo: Do these provide any CEUs for engineering, education and computer 

units or credits? 

Mr. Xavier: Our firm provides that service to other professionals like CP As and 

estate planning attorneys, but this wouldn't be for continuing education purposes. If you 

want to learn more about what college savings plans are out there, compared to Florida 

prepaid, versus 529 options, that's something that I will be talking about. If there's an 
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event that you are interested in, I can provide you with the PowerPoint that I'd actually be 

presenting. There's a script that comes along with it. The Social Security one is great. It 

talks about your options with social security, when it comes to your spouse. There are 

instances where your spouse can take a higher benefit. There are a lot of helpful things for 

people to know about 

Mr. Pelaez: How long will these seminars last? 

Mr. Xavier: They range from 15 minutes to an hour. The college educational 

seminar is 20 minutes; whereas the social security one is longer. 

Ms. Duque: Bryant, for you to be able to provide this information, what do you 

need from the club? Do you need this room or a table outside? 

Mr. Xavier: I have a PowerPoint that I can use on the projector in the clubhouse. 

The bingo set up would work perfectly fine. 

Mr. Pelaez: I think it's a great idea. The homeowners would love it. 

There's no cost to the District, so I would say set something up, in my opinion. 

Mr. Xavier: Yadira and I spoke about this. I was knocking on doors, trying to poll 

the community and asking for at least, five main topics that residents would like to learn 

more about. Then I thought the newsletter reaches more people and maybe in the next 

newsletter, we can poll the community and ask what topics would be of interest. 

Ms. Duque: Bryant, is the way that this is going to be presented, like the HOA 

doing an educational event for the community? 

Mr. Xavier: Yes. I am available to receive the phone calls and emails for the RSVP 

for the event. I don't know if you want to run it through me or we can work together. 

Mr. Lugo: I think the new club manager is going to be pretty busy the first month. 

Mr. Xavier: The sample flyer says that to RSVP, they can call me directly on my cell 

phone or send me an email. 

Ms. Kraus: I think this should be passed on to the HOA at our next meeting. We 

are taking too much CDD time on it. We can't go door to door. 

Mr. Hernandez: Let me see if I can come up with a creative solution. Barbara, this 

is one of those normal topics that the IRS will not have any issues with, as long as no sales 
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are involved. It is just informational for whoever wants to attend. I suggest that we post 

all of the options, and let people sign up for whatever they need, and if they want to 

contact you, you can have a box on the sign-up form, for a way for them to contact you. 

This would just be an event of the club. It has nothing to do with the HOA or the CDD. 

It's an event for the community if the community chooses to have it. If only one or two 

residents want to attend, he has the option to invite them to his office, but if he has 300 

people, he is going to come to us and say that this room is not big enough. Let's test it that 

way, based on what the Board has seen, what is being offered and that no other entity 

needs to get involved. 

Mr. Lugo: Have you done this in other clubhouses? 

Mr. Hernandez: We had one in another community, but no one showed any 

interest. 

Ms. Duque: We had something similar about plants and how to organize and grow 

your own plants. It was amazing. We had 200 people. 

Mr. Hernandez: I have a community in Tampa that has a networking event, every 

other month, where residents exchange business cards, but this is the first time that I'm 

seeing this topic. Certainly, education is one of those items that is the most expensive, and 

one that is becoming crucial for the new generation. Anything that can done proactively 

to educate the homeowners, is productive. 

Mr. Lugo: I will commend a homeowner that wants to actually do something, 

which is what I keep saying at these meetings. 

Mr. Hernandez: Not only that, but keep in mind, there is no cost for the District. 

Mr. Xavier: Unfortunately, there are a lot of things that people don't know about. 

Estate planning is a mystery to a lot of people. A lot of people think that they are well off 

with just having a will, but they are not aware of the fact that their family may have to still 

go through probate and that could probably be avoided by using a trust. A lot of this is 

not common knowledge, so I figure why not share some of this education. 

Mr. Lugo: You are not looking for exclusivity for, right? 

Mr. Xavier: Not at all. 
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Mr. Lugo: What if someone comes in and says, I want a shot at something that he is 

doing, can they do that? I just want to make sure that we keep it fair. 

Mr. Hernandez: That is a good point. It is permitted, as long as there is no charge 

to homeowners or the CDD or no sales are being implied. For instance, a representative 

from Herbalife® wanted to have meetings, and my concern was that they were going to be 

selling products. It may be good for people and I don't have anything against it, but the 

fact is, having something that is going to be self-implied, won't pass the smell test. This 

one is just for people to come and get some knowledge. What they are getting is the 

knowledge. 

Mr. Xavier: I have a sign-in sheet and if someone wanted to speak to me about 

something in particular, then I would schedule for them to meet in my office. 

Mr. Lugo: Do you need a motion? 

Mr. Hernandez: We don't need a motion. Just direction. 

Mr. Pelaez: My only question would be communication to homeowners. Could we 

have an e-blast? 

Ms. Duque: That would probably be through the HOA. 

Mr. Hernandez: What I'm suggesting right now, is to have something that shows, 

would you be willing to come to these classes, and if so, which one would you prefer to 

come to. Based on the response, he will set it up and coordinate with club staff and the 

District management company. The only part that the Board is giving the blessing to, is to 

set it up, as soon as you have enough people for the room, so it's not in conflict with any 

other activity. 

Mr. Pelaez: When we have the clubhouse director or manager, would we create an 

official clubhouse distribution list, similar to the one that the HOA has, where the 

clubhouse director can provide information via email? 

Mr. Hernandez: The problem that I have with it, and I can follow whatever 

direction the Board wants to take, is that when you send emails, you don't know who is 

going to be answering. Any document that is being sent through to any of the District 

email addresses, including mine, becomes a public record at the time that you send it. So, 
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if the District had a list of all resident email addresses, any vendor could request the list. It 

has been done in other Districts. Therefore, I don't think it's in the best interest of the 

community to send emails. In the past, if information needs to be passed on to residents, a 

letter from the CDD was provided to the HOA and in their private system, they can email 

to anyone of interest. 

Mr. Pelaez: That's why I asked about the email, because if we have these events 

like Halloween or the food trucks, the HOA can send it out to everybody. 

Mr. Hernandez: That has been the mechanism that was used in the past. 

Ms. Hernandez: The club director cannot do that. 

Mr. Hernandez: No, because if the club director did that, anything he or she is 

sending, would be part of the public record. 

Mr. Xavier: As far as promotion for the event, if you are okay proceeding with it, I 

can print out the flyers and do a lot of the local promotion. Perhaps, I can leave a stack of 

flyers here. 

see. 

Mr. Vazquez: That's probably best. 

Mr. Hernandez: Do you have a sign? 

Mr. Lugo: We have signs that we don't allow people to go door-to-door. 

Mr. Hernandez: Do we have a bulletin board? 

Mr. Lugo: Yes, we have bulletin boards. 

Mr. Pelaez: The bulletin board is on two columns outside here, which no one can 

Mr. Hernandez: I was working with the IT person on having a TV that displays 

anything that is coming. Then you could have the PowerPoint presentation on TV. That 

could be less intrusive as just having a sign. It's something that can be controlled. 

Mr. Lugo: I could help the club manager with that. I do that all the time. 

Mr. Pelaez: Maybe we can have the TV above the reception area. 

Mr. Hernandez: That's what I was thinking, it will be visual to whomever is 

coming in. In another community, I'm trying to get one for outside. As I get prices, I will 

keep the Board posted. 
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Ms. Duque: Is there any final direction that the Board would like to move forward 

with? 

Mr. Vazquez: We could allow him to put his stack of flyers out and coordinate. 

Mr. Pelaez: The polling might get a little complicated. We may have to pick one of 

the most popular topics to hear about. Use your expertise. 

Mr. Xavier: We should start talking about college savings and getting people 

information on Florida prepaid and 529 options and seeing what the results are. 

Mr. Pelaez: I think the college one is probably the best one to do, due to the fact 

that January is right around the corner and the Florida prepaid closes on January 31st, so 

people are starting to think about that plan. 

Mr. Xavier: Okay. I will work on setting that up. I will print out the promotional 

materials, start promoting it and we will pick a date. I'm thinking about late November or 

the first weekend of December. That will give us enough time to promote the event. Does 

the Board have any recommendations on a date and time? 

Mr. Pelaez: What would you prefer? 

Mr. Xavier: Probably a Saturday morning at 10:00 a.m. 

Ms. Duque: Saturday, December 1st, at 10:30 a.m.? 

Mr. Xavier: That would be our target date. Thank you so much. I appreciate it. 

EIGHTH ORDER OF BUSINESS Adjournment 

On MOTION by Mr. Vazquez seconded by Ms. Kraus with 
all in favor the meeting was adjourned. 

Chairman / Vice Chairman 
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