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MINUTES OF MEETING PALM GLADES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Palm Glades Community Development District was held on Tuesday, February 11, 2020 at 6:30 p.m. at the Silver Palms by Lennar Clubhouse, 23770 SW 115th Avenue, Miami, Florida.

Present and constituting a quorum were:

Mauricio Pelaez Edwin Lugo
Jesus (Jay) Vazquez Also present were:
Juliana Duque Andressa Navarette Scott Cochran Monica Henning Nick Krittel
 Chairman Vice Chairman
Assistant Secretary



District Manager GMS
District Counsel Clubhouse Director
KW Property Management


Segment I:
FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Ms. Duque called the meeting to order at 6:35 p.m. and called the roll. All Supervisors were present with the exception of Mr. Xavier and Ms. Saluja. The Pledge of Allegiance was recited.

SECOND  ORDER OF BUSINESS	Approval	of	Minutes	of	the
January 14, 2020 Meeting
Ms. Duque: This is the time to make any corrections, additions or deletions to the minutes of the January 14, 2020 meeting. Before the Board presents them, let me mention some. On Page 5, under "Master Assessment Methodology for Series 2020 Annexed area," I did not speak, Mr. Hernandez did. At the bottom of Page 8, "Chapter
180" should be "Chapter 170." At the bottom of Page 17, "We  live by,our  assessment
\
through the tax roll" should be "We collect our assessments through the tax roll." Page
21, should say, "The irrigation pipe broke and water was running on their property." Are
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there any other comments, additions or corrections to those minutes? Hearing none, a motion to approve as amended would be in order.

On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the Minutes of the January 14, 2020 Meeting were approved as amended.


THIRD ORDER OF BUSINESS	Ratification
Agreement Contractors, Repairs 2020
 of Small Project with Chandler Inc. for Ramp
Ms. Duque: The ramp repair project for 2020 commenced. Mauricio, Chit from Chandler Construction (Chandler) and I have been in contact. We might be able to create a couple of savings. We are trying to put everything into perspective to see what makes more sense. We will bring those items back to the Board if there is a need. A motion from the Board to ratify the agreement would be in order.

On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor the Small Project Agreement with Chandler Contractors, Inc. for Ramp Repairs for 2020 was ratified.


FOURTH  ORDER OF BUSINESS	Ratification	of	Facility	Use
Agreement with Volleykids Academy, LLC for Volleyball Clinics
Ms. Duque: The contract was approved, and we are bringing it back for the public record. The services are being provided by the vendor. Today, I noticed a couple of kids playing. It was very nice to see them. A motion from the Board to ratify the agreement would be in order.

On MOTION by Mr. Vazquez seconded by Mr. Pelaez with all in favor the Facility Use Agreement with Volleykids Academy, LLC for volleyball clinics was ratified.


Ms. Duque: At this time, we will proceed to the workshop.
Segment II: Workshop Section:
(The Board had a workshop meeting at this time to discuss the following items.)
	Discussion and Consideration of Additional Dog Waste Stations
	Discussion of Any Other Projects and Workshop Items



Segment Ill:
FIFTH  ORDER OF BUSINESS	Authorization	or	Approvals
Requiring	Board	Action	for
Items	Discussed Workshop
 During
Ms. Duque: Returning from the workshop section, I will now address the items that were discussed and require Board~ action. The first item is the doggy station. A motion to approve the invoice from DBL Media, LLC. in the amount of $738 to install two additional doggy stations would be in order.

On MOTION by Mr. Vazquez seconded by Mr. Lugo with all in favor the invoice from DBL Media, LLC. to install two additional doggy stations in the amount of $738 was approved.


Ms. Duque: The next item is an invoice from the Silver Palms HOA in the amount of $600 to purchase a used golf cart as is. I will need a motion from the Board to approve the invoice.

On MOTION by Mr. Vazquez seconded by Mr. Lugo with all in favor the invoice from the Silver Palms HOA to purchase a used golf cart as is in the amount of $600 was approved.


Mr. Lugo: That is an amazing deal.
Ms. Duque: The next item is the ratification of an invoice from BrightView in the amount of $3,461.16 for the installation of playground mulch.

On MOTION by Mr. Lugo seconded by Mr. Vazquez with all in favor the invoice from BrightView for the installation of playground mulch in the amount of $3,461.16 was ratified.
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Ms. Duque: The next item is a motion from the Board to finally enter into an LED Lighting Agreement with Florida, Power & Light (FPL), and authorize District staff to work on any related items with this agreement, if any.

On MOTION by Mr. Vazquez seconded by Mr.  Lugo  with all in favor authorization to enter into an LED Lighting Agreement with Florida, Power & Light and  for  District Staff to work on related items was approved.


Ms. Duque: During the workshop, there were a couple of comments about Delta Five Security (Delta Five) and the services provided in our community. They were present during our last meeting; however, Supervisor Lugo was not. We also discussed the possibility of installing benches in our rotunda on SW 238th Street. We are putting that project on hold because we have other priorities right now. I will need a motion from the Board to approve the invoice from Moe's Party Rental in the amount of $1,128 for the Food Truck Night on March 13.

On MOTION by Mr. Lugo seconded by Mr. Pelaez with all in favor the invoice from Moe's Party Rental for the Food Truck Night on March 13, 2020 in the amount of $1,128 was approved.


Ms. Duque: We chose to purchase 10 cocktail tables instead of six. The next item is an invoice from Moe's Party Rental for the arts and crafts activity on March 27th in the amount of $325.44.
Mr. Pelaez: The $325.44 is for the entire activity, not just Moe's Party Rental.
Ms. Duque: You are correct. We have the tables and chairs from Moe's and craft supplies from Oriental Trading in the total amount of $325.44.
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On MOTION by Mr. Vazquez seconded by Mr. Lugo  with  all in favor the invoice for the arts and crafts event  on March 27, 2020, including the rental of tables and chairs from Moe's Party Rental and craft supplies from Oriental Trading in the amount of $325.44 was approved.
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Ms. Duque: I need another motion from the Board for the Easter Eggstravaganza on April 11th in the amount of $4,162.75. Three vendors are in the proposal.
On MOTION by Mr. Vazquez seconded by Mr. Pelaez with all in favor approving the proposal for the Easter Eggstravaganza on April 11, 2020 in the amount of
$4,162.75 was approved.


Ms. Duque: Little Swimmers will be providing services in our Clubhouse, per our existing agreement. Monica, please make sure that we receive an updated Certificate of Insurance.
Ms. Henning: Yes.
Ms. Duque: The next item is for Monica to look at different proposals and options for gym equipment. During the workshop, we presented proposals from Fitness Solutions. They will be brought to our next meeting so the Board can compare different prices in terms of services and new equipment for the cardio. The next item is a pricing analysis for 2020 from All Professional Cleaning, who provides janitorial services in our Clubhouse. As directed by the Board, we will wait until next fiscal year to amend the existing agreement. They are planning to increase our services by $400 per year. This item will be discussed when it gets closer. As discussed during our meeting with Ramon, please make sure, Monica, that the services are provided per our agreement. It is our understanding that we are not up to standards for the weekend services, so make sure that's being fixed by this company. The next item is the current agreement with BrightView for porter services. As presented during the workshop, this agreement might need to be amended. They need to have 702 hours per year to maintain the doggy stations, which translates into savings for the community of $17,625. At this time, I need a motion from the Board to authorize District Staff, as soon as maintenance services are
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in place, to amend this agreement and authorize District staff to work on the amendment to the agreement.

On MOTION by Mr. Pelaez seconded by Mr. Lugo with all in favor amending the BrightView Agreement for porter services, when maintenance services are in place and authorizing District Staff to amend the agreement was approved.


Ms. Duque: The next item is for Monica to bring back the current pool agreement and provide other proposals from different companies.

SIXTH  ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Cochran: On January 31st, we had our final hearing on the bond validation for the expansion project. The judge entered the judgement and validated the bonds. The next step will be preparing some ancillary documents relative to the bond issuance and there will eventually be a closing. This is the funding for the expansion area, which will be dealt with by assessments that are only assessed on properties within that expansion area. It's something that the District has to go through the approval process for. So, I'm just giving that update. That hearing was successful, and the bonds were validated. You will hear further from either me or Luis or Juliana as the next steps happen.
Ms. Duque: Correct. Most likely for our March meeting, we are going to have the Delegation Resolution, which will be presented by Luis Hernandez. Thank you so much for that report, Scott.

	Engineer

Ms. Duque: I mentioned to the Board that I spoke to our District Engineer and I'm currently presenting the annual Engineer's Report. I am working with the District Engineer and I will make sure that I bring the results back to the Board as soon as we have them.
Mr. Vazquez: They are marketing that other lot of land now. I'm assuming it's a different developer where the old structure is on 117th Avenue.
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Mr. Pelaez: Who has it now? Mr. Vazquez: I don't know.
Ms. Duque: It's not part of the District.
Mr. Vazquez: I know. There is a one-way road and I'm hoping that they will develop it because a lot of people tend to drive the wrong way.
Ms. Duque: That's what generally takes place. Mr. Vazquez: Are they going to approach us? Ms. Duque: Not really.
Mr. Vazquez: My concern is how we can guarantee that the county will require them to develop it into a two-way road.
Ms. Duque: I can tell you almost with certainty that when a developer is developing in a certain area, roads are supposed to be a double road. So, they will be in charge of extending the other side of the road. Most likely that is going to take place. They have the public hearings, so let me see if I can get any information.
Mr. Vazquez: I haven't seen anything on that lot.
Ms. Duque: I don't know who the developer for that land is. I know it's not part of the District and as far as I know, it's not part of the HOA, but let me see if I can find that information and send it to you.
Mr. Vazquez: Okay.


	Club

Ms. Henning: Under operations and facilities, as you can see, we've been busy this past month. Chandler has been working with us to get a lot of items taken care of. So, the majority of our list has been completed, but we have some items still in progress that we will start working on, most likely having new maintenance staff take care of it or Chandler. As far as completed projects, as you observed, the employee uniforms were delivered, and the employees are wearing them. Staff likes them a lot and we have been getting good feedback. The jackets are pretty cool.
Ms. Duque: They are beautiful.
Mr. Pelaez: The HOA wants jackets now.
Ms. Henning: As far as value optimization and recommendations, of course as we spoke in workshops, we have been working on preventative maintenance items like
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Fitness Solutions and Miami Pool Tech. In regard to the HVAC Agreement with Aviv that the Board approved at last meeting, it was a not-to-exceed of $700; however, we decided to go with the other proposal that we showed the Board, which was from Montano Appliance.
Ms. Duque: That's another item we need to bring back to the Board. I'm sorry to interrupt you, Monica, but going back to the motion, the Board approved a not-to exceed amount of $700, but it was for the proposal from Aviv. Then when Monica went back to the two companies, because that was the direction from the Board, she found out what she just mentioned. I remember that it was a broad discussion. What was clear in the discussion from the Board, was a not-to-exceed of $700 and making sure that we included all five A/C units.
Ms. Henning: Aviv was over the $700, so that's why we decided to move forward with Montano, because they are under $700. So, at this time, I need another motion from the Board to ratify the quarterly service maintenance agreement for the air conditioner with Montano in the amount of $695.
Mr. Lugo: What were we paying Aviv?
Mr. Pelaez: He quoted $600, but that was four A/Cs, so when Monica went back to them to say there were five A/C units, Aviv's proposal was higher than the Montano bid. The other reason that Monica wanted to proceed with Montano was because they had seven days a week, 24-hour service and Aviv didn't. So, if on Saturday nights and Sundays the air conditioner breaks, we can't call them. So that was a savings. We've been happy with them. They were the ones who originally did work for us over the years. When someone said that we needed a $5,000 repair, they fixed the leak. So, Montano has been good to us.

On MOTION by Mr. Pelaez seconded by Mr. Vazquez with all in favor approving a not-to-exceed amount of $695 for a Preventative Service Agreement for the air conditioner and authorization for District Staff to work on an agreement with Montano Appliance was approved.


Ms. Henning: Continuing under value optimization, some items are in progress. We are planning to work on some of the damaged signage at the clubhouse. A few of
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the signs are worn out by the sun. We will update the signs, so you clearly read them. The fragrance vendor is still on hold. I wanted to bring before the Board, in the future, some options for covering some of the pool areas to keep the sun from damaging the computer equipment that we have out there, such as the feeders, as well as smart thermostats and lighting around the clubhouse. As far as the Wi-Fi and network, it's listed as pending, but the one portion as far as the Wi-Fi work with Ark Solvers has been completed. In January, we had movie night where we showed Abominable on Friday, January 10th. We had a great turnout. The kids enjoyed that as well as the Disney trivia night on Friday, January 24th. The team rallied together and created an entire list of trivia with different sections with princesses, villains, classic Disney songs, animals, from really easy questions to difficult questions on a PowerPoint. After we went through all of them, we went through all of the answers as well and saw who had the most right. Quite a few did really well. It was surprising how many people knew of a vast amount of Disney trivia.
Mr. Lugo: If you ever need templates for PowerPoint, please ask me. I have thousands of templates.
Ms. Henning: Excellent. Thank you so much. As far as the upcoming events, Parents Date Night - BYOB took place and was a great success. Next Friday we will have Cupcake Wars. We are looking forward to that. There has been a lot of buzz around the clubhouse about it. If the Board is available to judge, that would be great. For March, we have food trucks, arts and crafts night and the Easter Eggstravaganza in April. That's all I have.
Ms. Duque: Thank you. Are there any questions for Monica? Hearing none,


	Field Manager

Ms. Navarette: Good evening. It is good to see all of you again. We had the regular services and our vendor for pest control was treating for white flies and Gumbo Limbos. It didn't spread, which we are grateful for.
Ms. Duque: The current vendor  for landscaping,  Tropical  Plant and Service,  took a sample and sent it to the University of Florida. You  will be able to see  the sample.  There are a couple of viruses that we are concerned with, particularly the Porto Virus. It was actually a virus that started on the potato plants. It spreads easily. What you start
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seeing is some white spots on not only in bushes, but also on the grass. That's the main effect. There is also the Sugar Cane virus. We talked about it a couple of months ago, when the boom of the sugar cane started. It also spreads very fast. It takes the grass and thins it and kills it very fast. You can't treat it. You have to replace it. They also check for another infection, which is Curvularia. That tested positive in our District. The other two that I just mentioned were negative while this one was positive. This virus thins the grass, causing it to have a thick lining. There are many factors to it. One of them is irrigation and fertilization. So, the two vendors, BrightView and the pest control company needs to work together. They are aware of the issues and are treating it. It will decline the grass, but if we take care of it during the appropriate time and have an aggressive treatment, it's going to be okay. That's where we are right now.
file_10.png

Ms. Navarette: It didn't spread in other areas. BrightView is removing some weeds. Juliana did a drive through with Dennis and found some areas that need improvement. Those items were included in the Assessment Report that was supposed to be attached to my report, but wasn't. So, we are going to send the Wet Check, Pest Control and Quality Assessment Reports to the Board.
Ms. Duque: Did you provide the Lake Report to the Board? Ms. Navarette: Yes.
Ms. Duque: The other ones, for some reason, were not attached.
Ms. Navarette: Attachment A is the Lake Report. The other ones were not attached for some reason.
Mr. Pelaez: Just some clarification on the lake, a resident asked about the one lake by the center.
Ms. Duque: That is brush that we want to have on the lakes, because they help with the aeration of the lake, fauna and flora. It also helps the lake during the summertime when the pH levels of the lake change in terms of the algae. We want to have that type of aquatic vegetation. We are trying to introduce that type of vegetation in every single lake. We tried to move it to all of the other lakes, but it's been difficult to grow.
Mr. Pelaez: That one lake looks terrible. Ms. Duque: I know, but we want to keep it.
Mr. Pelaez: I'm just surprised that it was so advanced.
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Ms. Duque: If you visit the lake, you will see different islands. It's a perfect ecosystem for birds or fish and helps the lake to maintain the beauty of the lake. We had this grass a couple of years ago in another District, East Homestead. When we had Hurricane Wilma, I was the Field Supervisor for East Homestead and we had a visit from Everglades Park representatives, people who know about lakes, fauna and flora. Because a lot of the birds migrated from the Everglades to our District, we found that this type of grass maintains the ecosystem and it's beautiful. That's what we are trying to do here. We want to keep this type of grass, but the one that has the spike is very aggressive and will start taking over the entire lake. We don't want that type of vegetation, but we do want the bluish grass. Once again, we tried to introduce it in other lakes, but it's been difficult to let it grow in other lakes. It goes with the pH of the lake, the flora and fauna. Those are things that we can manage. We want that in all of our lakes. In this specific lake, you can see an island close to the drain control structure. One of the engineer's recommendations is to have a lake vendor see, if at some point, we can control the vegetation. He doesn't want it to grow close to the structure, even though SOLitude says, "The water flows through this and there's not going to be an issue with the structure." The point is that we control it.
Mr. Pelaez: Okay. Thank you.
Ms. Navarette: Because of the cold weather, Juliana has been monitoring the annuals with BrightView to see if they need anything or replaced.
Ms. Duque: In terms of the palms, because of the cold weather, you might see a couple of palms declining. They don't do well with this type of weather change. There is someone at BrightView that works with us on the horticulture. It's very interesting to see what can happen to those palms. It's something that we are not going to be noticing now, but it should be evident in a couple of months. Hopefully that's not the case, but that could happen.
Mr. Pelaez: I think we discussed on the drive through that the palms on SW 112th Avenue are leaning. Some of them have the posts. We are going to analyze them while they are in good shape. Have we heard anything back from them?
Ms. Duque: Correct. With those palms, after the hurricane, we placed posts to support the tree. The trees are in good condition and it doesn't present any type of hazard. They are monitoring those trees. At some point, we discussed removing them.

Those are the Bismarckia palms we have on SW 112th Avenue. I can revisit this with them once again, but that was the discussion we made a couple of meetings ago.
Mr. Pelaez: As long as they are secure.
Ms. Duque: Exactly. The District did what it was supposed to, which is to secure those palms.
Mr. Pelaez: Lastly, there is an area that was missing mulch. I'm not sure if the COD or HOA did the mulching. Towards the front of the community by some townhouses on a corner, it is somewhere around one of these corners.
Ms. Duque: Those are single-family homes. [Showing the location on a map].
This is the school. This is SW 238th Street and this is SW 112th Avenue.
Mr. Pelaez: So maybe it will be this corner right here. Ms. Duque: That is private property.
Mr. Pelaez: Nope, then that's not that one. I will go by there and take a picture.
It's in one of these little corners around here somewhere.
Ms. Duque: If you can send me the photo, I will check with BrightView.
Mr. Pelaez: I think the HOA was looking and saw that it was missing mulch. I will swing by and take a look at it.
Ms. Duque: Perfect, Mauricio. I will take care of it as soon as we have the location.
Ms. Navarette: The next item is dumping on COD property. We have been in communication with the HOA to advise residents that it is illegal to dump onto COD property. If we have any evidence, we can send them a letter, but if we don't, we just need to advise them not to do it. The next item is regarding turf that is being installed where tree trunks were removed. The picture provided to you is the one that Juliana presented of areas where mulch was missing, which now has mulch. The District Manager is contacting BrightView to review the removal of the Oaks from sidewalks, because we have to repair the sidewalks. So, they can't work with BrightView for the execution of this project.
Ms. Duque: The Board approved removing Oak trees on SW 113th Avenue, so we can repair the sidewalk. You might recall that on that street, there are only four oak trees. The rest were removed by the HOA when they were under control of those areas before it was turned over to the COD. I signed the permit on Friday and left it here. I met
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with Nicholas. So, the permit with Miami-Dade County to remove these trees, since the area is maintained by the COD, the District needs to sign it to be able to complete this project. So that's ongoing.
Mr. Pelaez: Who is going to repair the pavers?
Ms. Duque: That's going to be the CDD's responsibility. We will remove the oak trees first and after that, it come back to the Board.
Ms. Navarette: The District Manager met with Mr. Larkey. It was brought up at the last meeting that he encroached COD property. He complied with our request, so the area is clear. The Lennar project is ongoing. BrightView is monitoring for any problems with irrigation systems around the property, so we will know what's needed. The District was contacted by a resident to remove a fallen tree on SW 114th Court. The Board approved to have the tree removed. Pictures were provided. Since it was on our property, we have to remove the tree.
Ms. Duque: It was a Japanese Blossom tree. You might see them all over the District. They are beautiful trees with a beautiful pink color. For some reason, they grow in different directions. You can see that some of them are beautiful, but the majority of them lean towards the side. This was a very big tree on COD property, close to the corner. There were no damages to the homes affected by the tree. Thankfully, we have the opportunity to remove the tree and we did.
Ms. Navarette: I already provided the Lake Report. Everything looks good. That's it for me.
Mr. Vazquez: I saw an increase in ant piles throughout the community, so you might want to look at pest control and see what they are doing.
Ms. Duque: Perfect.
Mr. Vazquez: On SW 117th Avenue, by our feature sign at the townhomes, there is graffiti all over the transformer.
Ms. Duque: It was reported. We saw that during our drive through. We will take care of that. We already know about the graffiti.
Mr. Vazquez: Going forward, would that fall under our maintenance guy to remove the graffiti and repaint?
Ms. Duque: It is handled through the porter services that we have with BrightView.
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Mr. Vazquez: If it's on the transformer, we can't touch it, but if graffiti is spray painted anywhere, our maintenance guy will take care of it.
Ms. Duque: I think you can remove it from anywhere, even at the transformer. Mr. Vazquez: Would you let your guy touch a transformer?
Ms. Duque: No, you can touch it. It's just a box. Anyone can touch the box. There are graffiti products that we can use. Sometimes they work. If not, we can use green paint for touchups.
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Mr. Vazquez: On one of my drive throughs with Dennis, we saw a bunch of tubes coming out of the ground. He figured out what it was by talking to someone in the county Public Works Department. We are trying to figure out what to do about large tubes coming out of the ground in front of the houses and some of our parks.
Mr. Lugo: Those are feed lines. Mr. Pelaez: The orange ones?
Mr. Lugo: Yes, for AT&T and Comcast.
Mr. Vazquez: Do we need some kind of box over them or caps? They have done their work. The ones on our ends, are trip hazards. Years have gone by where they are still protruding from the ground and no one does anything about it.
Mr. Pelaez: There was one box at one of the corners that is open. The resident called Comcast and it's not ours, but all of the tags have Comcast written on them
Ms. Duque: Is there anything else under the Field Report? Not hearing any,


	CDD Manager - Janitorial Services Discussion

Ms. Duque: There was discussion at the workshop. I don't have anything to else unless there are any questions.
Mr. Pelaez: I would like to catch up with Dennis one day. I'm ready to come back. Ms. Duque: Perfect. I will make sure that I talk to Dennis about it.

SEVENTH  ORDER OF BUSINESS	Financial Reports
A.      Approval of the Check Register
8.       Balance and Income Statement
Ms. Duque: Tab A is the Check Register and Tab B is the Balance Sheet and Income Statement. Unless anyone has any questions, a motion to approve these items would be in order. Just for the record, I sent an email to the Board Members who

attended the last meeting. The statement about Delta Five and Ocean Bank was a corrected statement. As I told you, Delta Five used an account, which is the account we use with our accounting department, which was previously at Ocean Bank. However, the accountant made a mistake in the payment to Delta Five by using the account at Ocean Bank, and that's why you see the credit on the account to reflect the payment from Ocean Bank. We do not remove those accounts for audit purposes, so if we were paying Delta Five out of the Delta Five account, that's part of the history of the vendor and it's going to stay there. We made a note saying, "Do not use this account." It was a human mistake that was fixed.
Mr. Pelaez: I see club repairs for Ortiz Construction. I'm just trying to remember what was repaired.
Ms. Duque: That was approved by Monica. There were two invoices from Ortiz
Construction for repair of the door, patches on the wall and repairs in the kid's room. We talked about it and said that the work performed was not up to the standards. They finally removed those items and paid for the ones we were not happy with. We didn't pay for the repairs on the wall or the kids room repairs, so that's are what those invoices are for.
Mr. Pelaez: There is one on Page 2 or 3 to replace LED bulbs. Maybe they were older invoices.
Ms. Duque: They were.
Mr. Pelaez: If you recall right after Halloween, after the wall repairs, we had Chandler Contractors onsite.
Ms. Duque: That was from September 16, 2019.
Mr. Pelaez: I see what you are saying. It's probably just paid now. Ms. Duque: Correct. That's what we did.
Mr. Pelaez: I just wanted to make sure that there were no misunderstandings. Ms. Duque: Correct.
Mr. Lugo: Okay. Good. So, we moved from Ortiz to Chandler. Mr. Pelaez: Yes.
Ms. Duque: I think Chandler has been doing a great job. Are there any other comments? Hearing none, we need a motion to approve.

On MOTION by Mr. Pelaez seconded  by Mr. Lugo with all in favor the January 1, 2020 through January 31, 2020 Check Register, Balance Sheet and Income  Statement were approved.
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EIGHTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
Ms. Duque: Are there any Supervisors requests?
 and
Mr. Pelaez: Let me clarify, because I know that there have been some misunderstandings. The new section is going to be part of the COD, but not part of the club.
Ms.  Duque:  Correct.  There  are 43 units that  are part  of the annexation.  The
responsible party for the bond debt is the 43 units. That's not something that's going to be divided to the rest of the community, it's only for those 43 units. They are not part of
I

the club. If you recall, at our last meeting, we brought back some irrigation repairs that we needed to do. I like to have everything with pictures and the backup information for all of the repairs that we do. Mauricio has it. Towards the end of last month's meeting, Scott brought it to my attention. We had it as part of the report. I showed the invoice to the Board and it was ratified, but I wanted to bring back some of the pictures of the work that was being performed so it was part of the records of the meeting. Are there any Supervisor's requests?
Mr. Vazquez: I don't know how you guys feel, but Lennar in trying to actively promote sales with their new lot, have billboards that say, "No HOA." I think it's misleading to the community. Is there a way that we can ask them to remove it?
Mr. Pelaez: There is no HOA so that is their selling point.
Mr. Lugo: I know, but they are big signs. As you come into Silver Palms, it is misleading.
Mr. Pelaez: I agree. After the discussion we found out that they are basically allowed to do whatever they want with these signs, to some extent. We worked with them on taking the signs out of the club. We had a discussion with them about the signs and I think they have the option to put whatever they want until they are out of here. They can probably promote it.
Mr. Lugo: But it's not HOA specific to 43 homes.
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Ms. Duque: It's their property and as Mauricio mentioned, it doesn't hurt to go back to them and ask. So, I can reach out to Lennar and see if there's anything that they can do. I can present to them the point that it seems to be misleading to the residents within Silver Palms. It doesn't hurt to ask. So, I will approach them and ask. Okay?
Mr. Pelaez: They see that we work together, so maybe they will be willing to do something with the signs. Maybe they will get rid of all of them.
Mr. Lugo: It's promoting a good thing and that's not right. We all bought into an HOA for a reason because we want the restrictions, the rules and our property dollars. Here is a big tacky red sign on the corner jutting out saying, "No HOA."
Ms. Duque: I will bring this matter back to them.
Mr. Lugo: They are treating it like it's a positive and it's not. Mr. Vazquez: It's good to have you back.
Ms. Duque: Are there any other Supervisor requests?
Mr. Lugo: That was it. Are there any audience comments? Not hearing any, we need a motion to adjourn.

NINTH ORDER OF BUSINESS	Adjournment
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On MOTION 1Vlr. Lugo seconded by Mr. Vazquez with all in favor t e meeting was adjourned.


