




MINUTES OF MEETING PALM GLADES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Palm Glades Community Development District was held on Tuesday, May 11, 2021 at 6:30 p.m. at the Silver Palms by Lennar Clubhouse, 23770 SW 115th Avenue, Miami, Florida. In· order to reduce the risk of COVID-19 and transmission of the virus, members of the public wer encouraged to attend and participate in the meeting utilizing the following call-in information 1-(646) 749-3122, Access Code: 829-573-165.

Present and constituting a quorum were:

Mauricio Pelaez Jesus (Jay) Vazquez Bryant Xavier George Monserrat


Also present were:

Juliana Duque Andressa Navarette Scott Cochran Monica Henning George Conca
 Chairman Assistant Secretary Assistant Secretary Assistant Secretary



District Manager
Governmental Management Services District Counsel
Clubhouse Director
New Wave Aquatics (by phone)


Segment I:
FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Ms. Duque called the meeting to order, called the roll and the Pledge of Allegiance was recited by all who attended the meeting.

SECOND ORDER OF BUSINESS	Organizational Matters
	Consideration of Appointment to Fill Unexpired Term of Office (11/2022) Seat#2
	Oath of Office for Newly Appointed Supervisor(s)
	Election of Officer(s)

Ms. Duque:	The next item that we have is the organizational matters.	Once again, I would like to remind the Board of Supervisors that we have an open seat, and
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this is seat #2. Is there any consideration of appointment to fill the unexpired term of office, seat #2?
Mr. Pelaez: Not at this time.
Ms. Duque: So, not hearing any we can move on with our agenda.

THIRD ORDER OF BUSINESS	Approval of Minutes of the April
13, 2021 Meeting
Ms. Duque: Moving on to item No. 3 which is approval of the minutes of the April 13, 2021 meeting. This is the moment to present any additions, corrections or deletions to those. If there are none, a motion to approve them would be in order.

On MOTION by Mr. Pelaez seconded by Mr. Xavier with all in favor, the Minutes of the April 13, 2021 Meeting were approved.


FOURTH ORDER OF BUSINESS	Discussion	of	the	Delta	Five
Security Request
Ms. Duque: The next item that we have is the discussion of Delta Five Security request.   I have asked Delta Five to be present at today's meeting, I don't see them here or joining us by conference call. This is just more for your information than anything else. This is pretty much an email sent by Delta Five letting us know that there are a couple of events that had impacted their ability to hire and retain their workers, and they have certain specifications on that email. At this point, this does not impact their ope.rations, or our budget itself, there is no request for an increase or anything like that, but I think they just wanted to let the Board of Supervisors and the District know what they're dealing with. So, I don't think there is any necessary discussion, unless the Board believes that you have any other questions, but I wouldn't be able to answer for Delta Five.
Mr. Pelaez: What's the concern?
Ms. Duque: Well, I guess it's just a matter of fact that it's difficult for them to get certain employers, there are certain changes they are stating on that particular email of those, let's say issues that they are dealing with, there are many employers in terms of the amount of money that is being paid by other industries, like supermarkets. They

also are naming for example, the Cares Act and subsequent legislative actions, and it could be that the landlord is evicting renters, and there are a couple of things that they had mentioned in this, and I think this is also related to COVID-19, and what we're going through, but I don't think this has impacted the District so far. I don't perceive that this will impact the District, we have a contract at the end of the day, and I believe that's the most important thing. If the services, or if we noticed that anything has changed, I believe the Board of Supervisors will need to take actions then. In the end, once again, we have an agreement and we need to make sure that agreement is being honored and the services provided by our vendor and it's up to the standards of the District.
Mr. Vazquez: And I appreciate that Delta is being up front, so thank you.
Ms. Duque: Ok, so let's move forward to our next segment which is the workshop section.

Segment II: Workshop Section:
(The Board had a workshop meeting at this time to discuss the following items. No actions were taken)

	Residents	Request  to  Speak  -	Opportunity	to Offer Swimming Lessons at the Clubhouse


Segment Ill:
FIFTH ORDER OF BUSINESS	Authorization	or
Requiring		Board Items	Discussed Workshop
 Approvals Action	for During
Ms. Duque: So, now we are in segment Ill, and segment Ill is authorization or
approvals requiring Board action for the items discussed during our workshop section. The first item that I have is, I need a motion from the Board to approve the New Waive Aquatics proposal and also allow District staff to draft the agreement and work with the vendor.

On MOTION by Mr. Xavier seconded by Mr. Vazquez with all in favor, accepting the proposal from New Waive Aquatics and authorizing staff to draft an agreement as discussed during the workshop section was approved.


Ms. Duque:   So, we also received an email from one of the residents at 23700 SW 115th Avenue and this is in reference to some trees planted in the area that perhaps is owned and maintained by the District or will be owned and maintained by the District. We need to make sure we have all of the information in place, and I will reach out to the District counsel and make sure that folio was already transferred to the District and according to that information we'll proceed and let the resident know what the steps would be. The next item that we have is, I need a motion from the Board to approve the proposal presented by Chandler Contractors, Inc. for the entrance trellis which needs replacement in the amount of $32,500 and authorize District staff to draft the agreement as well.

On MOTION by Mr. Monserrat seconded by Mr. Vazquez With all in favor, accepting the proposal from Chandler Contractors, Inc. in the amount of $32,500 for a trellis at the front entrance, and also authorizing staff to draft an agreement as discussed during the workshop section was approved.


Ms. Duque: Next I need a motion from the Board to approve the proposal presented by Tony's Nursery for the tree trimming and coconuts in the amount of
$2,750.

On MOTION by Mr. Xavier seconded by Mr. Vazquez with all in favor, accepting the proposal from Toney' Nursery for tree trimming and coconuts in the amount of $2,750 as discussed during the workshop section was approved.


Ms. Duque: So, there were some clubhouse events presented, family field night for May 21st, movie night for June 4th, and Father's Day for June 18th and that was in the amount of $382.44, I just need a motion to approve those.
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On MOTION by Mr. Vazquez seconded by Mr. Monserrat with all in favor, accepting the proposal for family field night for the indicated events in the amount of $382.44 as discussed during the workshop section was approved.
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Ms. Duque:	We also presented a DBL Media proposal for the uniforms, so I'll need a motion to ratify the proposal in the amount of $784.50.

On MOTION by Mr. Vazquez seconded by Mr. Xavier with all in favor, ratifying the proposal from DBL Media for uniforms in the amount of $784.50 as discussed during the workshop section was approved.


Ms. Duque: We also discussed the new Executive Order issued by the Governor, it's been agreed by the Board of Supervisors that we will allow Monica a week to get everything back to pretty much normal following up that Executive Order. So, a motion to approve this direction will take place.

On MOTION by Mr. Pelaez seconded by Mr. Monserrat with all in favor, authorizing Monica Henning to proceed with putting the clubhouse back in order following the Executive Orders of the Governor as discussed during the workshop section was approved.


Ms. Duque: We also talked about the cleaning services for the cushions, and this item will be brought back by Monica at our next meeting. There was also a discussion in terms of the use of the kid's room and perhaps move some gym equipment to this area. More details will be provided during our next meeting as well. We also talked about the maintenance person providing services to the clubhouse, and the need of certain suppliers, so what we will do is Monica will work directly with myself and we will approve those as they are part of the regular maintenance of the clubhouse. I have nothing else.
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SIXTH ORDER OF BUSINESS	Staff Reports
Ms. Duque: Let's move forward to staff report, Scott?

	Attorney

Mr. Cochran: Most of it was covered during the workshop, with the Executive Orders, and aside from that, the only other thing I have is, probably before our next meeting you all will receive your Form 1 financial disclosure statement, so just be on the look out for those, and those are due July 1st.
Mr. Monserrat: Do we all receive one of those? Mr. Cochran: You will get one.
Mr. Monserrat: Ok.
Mr. Cochran: It's usually like around Memorial Day or the beginning of June. Mr. Monserrat: Ok.
Mr. Cochran: You can go on the Supervisor of Elections website and do it at any time, but they'll send you them and then you can submit them.
Mr. Monserrat: But if I filled one out when I was appointed to the Board, this is another one I have to do right away, or should the one that I just submitted be fine?
Ms. Duque:  You will receive a new one.
Mr. Cochran: Yes, you will receive a new one, and I think that's all I have unless any of the Supervisors have any questions.
Ms. Duque: Thank you Scott.


8.      Engineer
Ms. Duque: Nothing to report under the engineer.


	Club - Monthly Report

Ms. Duque: Let's go to the club manager's report, Monica.
Ms. Henning: Ok, so as far as happenings in the clubhouse and we mentioned it in the workshop, I wanted to be able to tell the Board that the maintenance person is now totally on board. This is the second week that they've been with us, his name is Jose Hernandez, and so last week is where we just got him settled in and familiar with the property. He's beginning to work on some of the projects and discussing the ones that need to come up or to be taken care of. So, as you can see in our work order
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report we do have a couple of items there in progress to just start him off. We do have some that are pending that have been taken off hold, so he's going to be working on these through this coming month, as well as taking care of some other tasks and items that I have him set to work on as well. We do still have some items that are on hold for the moment, but of course as he continues to settle in, he'll be moving forward and taking care of those items too. As we move forward with club updates and projects status, as it's mentioned there, hiring of the maintenance employee, that's been completed, the storage shed for the outdoor storage space, that is something that of course is still in progress, and I'm working closely with Chip from Chandler Contractors to go ahead and obtain the items that we need so that we can move forward and gain permitting from the city, so that's where we're at currently with that. Then as far as for the online book platform for the amenities, that one was in progress as well. So, value optimization and recommendations, it is still our recommendation which is tentative in the future, we take a look at placing some roofing on the outside north storage space because we see that with the addition of the maintenance person, and some of the equipment to continue to maintain the facility, that's space for the work while being weatherproofed so that we can safely store the new equipment.   As far as hospitality and social events, during the month of April we had our Easter Eggstravaganza drive thru, it was a big hit, the kids were very excited to see the Easter Bunny, and again this was because of COVID regulations we were making sure that they were driving thru and we were just handing out the sealed eggs that we had. So again, they did have a really great time waving to the Easter Bunny and chatting with the bunny and taking some photos from the car, little selfies and stuff, so that was great. Then we also, in honor of group day we had gardening night, and that was also a big success as well. The residents, a lot of the comments that I got was that they were excited that this was something a little bit different, the kids enjoyed getting their hands dirty and planting the flowers and some of them said they would be sending me some photos, just about now we should start seeing some flowers bloom soon, so maybe we'll get some updates on that. Then as far as upcoming events, for May we already had yoga for Mom just before Mother's Day there and it was a great success and of course you'll see photos next time, but the Mom's were really excited about it and they had a great time. Then

upcoming we'll have our family field night on Friday, May 21st. Moving into June, we'll have movie night here in the grand room and then also we'll be doing a Father's Day event on Friday, June 18th. Then there's the proposals that I had for consideration that we spoke about in the workshop section, which were essentially presented to the Board for approval. That's all I have.
Mr. Monserrat: Question for you. Ms. Henning: Yes.
Mr. Pelaez: And you may have already taken care of it, but the basketball court could use a good pressure washing.
Ms. Henning: Yes, that is actually a top item on my list, and it's already an open work order that we have.   It didn't make it when this report was submitted, but it's already extremely top priority.
Mr. Pelaez: Ok, I knew you were on top of it. Ms. Henning: Anything else?
Ms. Duque: Nothing else? Ms. Henning: No, that's it.
Ms. Duque: Thank you so much for that report Monica.


	Field Manager
	Monthly Report
	Discussion of Encroachment- 23700 SW 115th Avenue

Ms. Duque: Let's move forward with the field manager report, Andi.
Ms. Navarette: Ok, good evening again: For our field manager report, you guys have some pictures there, things are looking very good. One thing that I want to mention is one of the bismarck palms had to be removed because it was dead, and it had insects inside, weevil insects, and when you see the palm, it was completely dead, so they had to remove it. I followed up with our pest control company, and they sprayed all of them, all the bismarck palms to prevent the spread of this insect, or anything that happened to this one to the other ones. We also had a couple of wet check repairs that were needed, a couple of pictures there. This is part of our maintenance. We had one event for the miscellaneous, there was a car that hit one of the entrances and caused damage, and BrightView replaced the flowers and took care of the cleanup.
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Mr. Pelaez: If residents wanted to submit to put in stop light, because at this point, I walked that area and it's, I see so many close hits, I'm wondering what we can do, and do you know a street light, you have to request and they do a survey and all that stuff.
Ms. Duque: That area is Miami-Dade County road, so you actually need to go through them.
Mr. Pelaez: And I know we had briefly spoke about landscape lighting for the center, because it was super dark, so we can try that out, and it could be the solar lights, find something at Home Depot, I know we have a company, but if we can light that area up we may even discuss some other areas and it won't be so dark when we're passing through some of these costs, but I think we should start with that center because it's super dark and people like to walk at night through there and so forth, and it's dark, when you leave here you can't even see the thing. So, I think for the next meeting we need to have landscape lighting options.
Ms. Navarette: Ok, so I'll follow up on that one. Then we have the lake management, and Bryant I didn't get any lectures.
Mr. Xavier: It looks good.
Ms. Navarette: But I spoke with the vendor, so I connected with him and I said that we need the pictures on the day that he does the service. Unfortunately, for this month we didn't have time because he had already been here, so he promised me for the next meeting we're going to have the pictures during the day.
Mr. Xavier:  Thank you.
Ms. Navarette: So, you also have attached there the schedule for May for our landscape and then the quality assessment with items that were asked for BrightView to take care of, and then the lake report. That's is, if nobody has any questions.
Mr. Vazquez: Thank you.
Ms. Navarette: Alright, thank you.
Ms. Duque: Thank you so much for that Andi.
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	COD Manager

Ms. Duque: Under COD manager's report, I have already mentioned to the Board that we did our final section for sidewalk repairs, so work is completely done and we did provide final payment already to our vendor, so we're good there. I received an invoice from Egis Insurance, I have attached that to the set of documents that I provided you. You might recall that during our last meeting I let you know that there were some changes to our property schedule, we added certain things to our policy, those being the pumps of the kid's splash, the pool, also the little cabana, also the basketball court and the fence, all of that was included. This amount was already included as well in our proposed budget, so it's part of our proposed budget, so we're good, but I wanted to bring it back to you so you know how much is the excess when we included all of that property, that's in the amount of $748. Nothing for the Board to do at this time on that, once again, this is already included in our schedule and we also have this money in our budget, so we're good here. The next item is, I would like to talk to the Board, everybody should have received an email, I think it was 2 or 3 days after our meeting in April, so I did reach out to Miami-Dade County Parks and Recreation representative, and the direction from the Board was for me to make sure that we have in writing that we indeed have the authority to open those parks.   So, we have that and I just wanted to bring that back to the Board and make sure it's part of today's records of the meeting. The other item is, I'm still waiting for Lennar to provide me with a response in terms of the payments for the irrigation damages that were done in the new construction area. Teri was actually very active sending me emails, so I know she is providing all of the invoices, pictures, and I sent her an email with all of the attachments so she's assisting us with that portion of the irrigation. The Board requested a certain amount for Lennar to reimburse for all of the plant material that was removed and on that item, I have not received any follow up. So, I will do it again, and it's a different department so I know that Teri also assisted me providing that to the proper party. So, as soon as I have any information I'll get back to the rest of the Board. That's it, I don't have anything else to report, unless you have any questions for me.
Mr. Xavier: I do, I have question for you.
Ms. Duque: Go ahead.

Mr. Xavier: The back section in the single family homes, that first section, that doesn't fall under COD, for the sidewalk and root pruning section?   I just wanted to clarify that, so that's the responsibility of the residents to take care of that?
Ms. Duque.: 1 really do not know who the responsible party is, and I don't want to
give you the wrong answer. I do know roads are owned by Miami-Dade County, I do know that the HOA has sent emails in terms of sidewalk maintenance, but I really don't know who is the responsible party for it.
Mr. Xavier: Ok, it's like a mix between HOA, Miami-Dade County and homeowners, in that section so it's kind of a challenge so it depends on kind of where it's at, so that's a question more for the association, or the HOA.
Ms. Duque: Yes.


SEVENTH ORDER OF BUSINESS        Financial Reports
	Approval of Check Register
	Balance and Income Statement

Ms. Duque: So, let's move forward to financial reports, Tab A is approval of the Check Register, and Tab B is the Balance Sheet and Income Statement. Unless there are any questions about those, I would like to request from the Board a motion to approve them.
Mr. Xavier: Just to clarify, the overage on the contingency, and I'm looking at page 4 on the balance sheet, under the clubhouse, page 4 of the general fund.
Ms. Duque: Ok, yes.
Mr. Xavier: Under the contingency, I guess the proposed budget through year to date through June was $17,000, and the year to date we're at $66,000, so that creates that variance, and the majority of that is due to the project.
Ms. Duque: That is correct, yes, and that's one of the discussions we had during our last meeting and the proposed budget, that's why we had perceived a couple of changes in the line items, you might recall. So, this is one of those line items that we actually changed, plus we did talk as well Bryant that all of those big projects that we need to do, they're already done.   It's not something that the District is going to be facing every single year. So now that we have more or less an amount, how much it will

cost us to do certain things that's where we need to start budgeting in our reserves and make sure we are prepared for the future.
Mr. Xavier: Great, thank you.
Ms. Duque: So, is there a motion to approve?

On MOTION by Mr. Xavier seconded by Mr. Pelaez with all in favor, the Check Register, Balance Sheet and Income Statement were approved.


EIGHTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
 and
Ms. Duque: Are there any Supervisors requests?	Not hearing any, there is no audience present, so there are no audience comments.

NINTH ORDER OF BUSINESS	Adjournment
Ms. Duque: A motion to adjourn will take place.
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Chairman / Vice Chairman
On MOTION by Mr. Xavier seconded by Mr. Monserrat with all in favor, the meeting was adjourned.


