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MINUTES OF MEETING PALM GLADES
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Palm Glades Community Development District was held on Tuesday, November 12, 2019 at 6:30 p.m. at the Silver
Palms by Lennar Clubhouse, 23770 SW 115th Avenue, Miami, Florida.
Present and constituting a quorum were:
Chairman
Vice Chairman Assistant Secretary
Mauricio Pelaez Edwin Lugo Bryant Xavier
Also present were:
Juliana Duque Luis Hernandez
Andressa Navarette Scott Cochran Monica Henning Kevin Mcintyre
Ana Echevia Sienna Lugo
District Manager
Governmental Management Services Governmental Management Services District Counsel
Clubhouse Director Delta Five
Delta Five Resident
Segment I:
FIRST ORDER OF BUSINESS
Ms.  Duque  called  the  meeting
Roll Call and Pledge of Allegiance
to  order  at  6:30  p.m.  and  called  the  roll.  All
Supervisors were present with the exception of Mr. Vazquez and Mr. Saluja. The Pledge of
Allegiance was recited.
SECOND ORDER OF BUSINESS
Approval
of	Minutes
of	the
October 8, 2019 Meeting
Ms. Duque: This is the time to make any corrections, additions or deletions to the
minutes of the October 8, 2019 meeting. If none, a motion to approve would be in order.
On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor the Minutes of the October 8, 2019 Meeting were approved as presented.
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THIRD ORDER OF BUSINESS
Discussion
of
Financing
Matters
Related to Series 2020 Annexation Project
Consideration of Engineer's Report (Item 3C)
•
Mr. Hernandez: The documents in your agenda package were modified. It is important to indicate, at this point, that anything and everything we talk about is related to the annexed parcel, meaning the property we are going to acquire  and  the  property already in place. The Board allowed the annexation to be part of the District. So what we are going to be presenting is a document pertaining exclusively to that parcel and at the same time, any change as far as the cost of the bonds will be issued exclusively for that piece of land. What you have in front of you is a report prepared by George Graupera, the District Engineer, dated November 12, 2019. The main purpose of this document is to indicate the total cost of all public improvements to be made on that parcel, as reflected on Page 7. Anything else is just information and is not really our concern. It's just for the District Engineer to present. What the District Engineer is indicating at this point is that the total cost of the improvements is $1,363,800 and what is included within those prices. Keep that in mind. It is important for not only the Board of Supervisors to be aware and for those attending to this meeting, that at the time that the District Engineer presented his report, it indicated that all of the public improvements. If anything was left out of this report, the developer is responsible to finalize the project. At this point in time, unless anyone has any questions, this report just reflects the cost of those public improvements for the annexed area. With all of those understandings, does anyone have any questions? Hearing none, the recommendation or request, at this point, is for the Board to accept the Supplemental Engineer's Report for the Palm Glades COD (Silver Palms Midtown Annex), dated November 12, 2019.
Mr. Xavier: When is the project expected to be completed?
Mr. Hernandez: We have no idea. What we know is how the financing is going to be handled. For the District to issue bonds, one of the steps is validating the bonds. In other words, going through the legalese and all of the steps to ensure that the District has the ability to issue bonds to pay for those improvements. In the meantime, construction has started on the site and I can get from Lennar the timetable for completion.
Mr. Xavier: I'm just curious.
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Mr. Hernandez: It's something that the District is not involved with. It's going to take longer to find an answer than for them to finish the improvements. The developer, Lennar is already working on raising it to that level. For them to do that, they need to put in all of the public infrastructure that they need. So all of that is already taken care of. I know that they are working on the outside improvement, the road and so on and so forth, but I don't know the timetable.
Mr. Xavier: I understand.
Mr. Hernandez: Are there any other questions? If not, I request a motion from the Board to accept the Supplemental Engineer's Report for the Palm Glades COD (Silver Palms Midtown Annex) dated November 12, 2019.
A.
Consideration of Engagement Letter with FMSBonds, Inc.
Mr. Hernandez: You received a proposal from FMSBonds to serve as Underwriter. It's the same company that the District used in the past. Once again, the cost for all of these professionals will be paid out of the bond. It will be exclusively for the annexed parcel. If nothing happens, Lennar would be responsible. By making all of these statements, Lennar cannot individually hire those professionals. They need to do it through the District. So we already have an agreement for Lennar, to guarantee that they will be paying for anything related to the annexed parcel. In order for us to validate, we need to have separate professionals hired by the District that would be paid as the bonds are issued. The first one is FMSBonds. They are the Underwriter that Lennar wants to use. Luckily for the District, it's the same company that the District used in the past. A motion to approve the engagement letter would be in order. By approving it, the Board is authorizing the  appropriate  officials to execute  it. Once again,  payment for  it would  be from  bond
proceeds. Anything additional would be paid by the developer.
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On MOTION by Mr. Pelaez seconded by Mr. Lugo with all in favor  the   Engagement	Letter  with	FMSBonds,	Inc.  for
On MOTION by Mr. Pelaez seconded by Mr. Xavier with all in favor the Supplemental Engineer's Report for the Palm Glades COD (Silver Palms Midtown  Annex),  dated November 12, 2019 was approved.
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Mr. Xavier: Do we know how long the bonds are going to be issued for?
Mr. Hernandez: Typically bonds are for 30 years. That is the average time. When we get to the Methodology, we will explain the interest rate that we anticipate at this point. We are at least four months from the actual issuance, so we are just estimating what is going to be taking place. Closer to the issuance,  I will provide the specifics so that the
Board will be informed.
B.	Consideration of Engagement Letter with Greenberg Traurig
Mr. Hernandez: Greenberg Traurig serves as Bond Counsel. They are the same company that assisted the District in the past. They would be assisting the District for this annexed parcel for the Palm Glades COD, meaning that they are going to prepare the bond documents. That being said, unless anyone has any questions, the recommendation from staff is to move forward with the acceptance of the Greenberg Traurig Engagement Letter, with the understanding that the fees would be paid out of bond proceeds and the
developer would be responsible for any additional fees.
C.
Consideration of Engineer's Report
This item was discussed.
D.	Consideration of Assessment Methodology Report
Mr. Hernandez: In your agenda package, is the Preliminary Assessment Methodology, but I was asked to provide a Master Assessment Methodology, so I am distributing the Master Assessment Methodology Report for the Series 2020 bonds for the Palm Glades COD annexed area, dated  November 12, 2019.  It's similar to the one you
have in your agenda package. The most important part of this report typically and normally
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On MOTION by Mr. Pelaez seconded by Mr. Xavier with all in favor the Engagement Letter with Greenberg Traurig for Underwriter services to be paid out of the bond proceeds and authorizing the appropriate officials to execute the same was approved.
Underwriter services to be paid out of the bond proceeds and authorizing the appropriate officials to execute the same was approved.
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come from the tables, but what I want to indicate to the Board is that it is related. According to Page 2, the annexed area corresponds to approximately 7, 19 gross acres of land as described in the Engineer's Report and 43 units will be constructed. I want the Board of Supervisors to ratify everything in this report. Table 1 shows what the developer intends to build on that property. The  current intent  is for there to be 43 single-family homes. That's it. It's simple and easy. They are not going to be combining it with anything else. The mix from the District side is easier because all of the units are paying equally. Table 2 summarizes what you just approved in the Engineer's Report, in other words, the
$1.3 million. Now that the District knows the maximum amount we need to be paying for the public improvements, the District can estimate what we  need to  issue the  bonds. Based on that and an interest rate of 4.5% for a 30-year bond, the District would need to have on hand, $1.750 million that we would issue in bonds. The importance of establishing the number is to show how much each unit receives in benefits, which is $31,000. Table 5 shows how much is going to be allocated from the bonds to each unit. So if the District issued $1.750 million in bonds, each unit will have $40,697 in bonds, at the time that the bonds are issued. It is important for the homeowner to know how much they are going to pay. If all of that is going to be followed, they will be paying $2,492 annually for 30 years. It does not mean that anything has been done to those lots yet. Table 6 takes the existing folios. That parcel is currently divided into folios. Based on the averages of the folios, we will know how much the reallocated principal is for the existing lots. Table 7, takes the same lots, based on the current owners and the annual assessment they are going to be receiving. I thought the reason they were taking all of these steps is that the District, as part of the statute, will be sending letters to the current owner and developer, letting them know what the District is planning, and giving them the option to come to the public hearing and present any comments. That is the simple way to explain the Master Assessment Methodology Report for the Series 2020 bonds for the Palm Glades COD annexed area, dated November 12, 2019. I don't know if anyone has any questions.
Mr. Xavier: Its pretty good.
Mr. Pelaez: Yes. What happens in the event of excess funds?
Mr. Hernandez: If there are any excess funds, Bond Counsel is working on the Trust
Indenture, which defines specifically what will be taking place. Typically and normally, any excess funds are used to pay principal and decrease the amount levied. With that being
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said,  does  anyone  have any  other  questions?  Hearing  none,  I request that the  Board approve the Master Assessment  Methodology  Report for the Series 2020 bonds for the
Palm Glades COD annexed area, dated November 12, 2019
E.	Consideration  of Resolution #2020-01  Declaring Special Assessments Mr. Hernandez: Resolution 2020-01 authorizes the District to schedule a public
hearing to consider everything that we have presented thus far, which are the Engineer's and Methodology Reports. Mr. Cochran, do you want to give any further explanation?
Mr. Cochran: This is a process that all you followed each time that you have gone through a bond issuance; issuing the bonds for the Clubhouse acquisition and the expansion/annexation. In order to issue bonds and secure those bonds with assessments covering the debt portion on the bonds, you go through this process, which is outlined in the statute. So this is the first step in that process, which is to adopt Resolution 2020-01, the assessment resolution, declaring the special assessments.
Mr. Hernandez: The only difference between the version in your agenda package and the one that I just provided to you is that you have blanks that have to be filled in. For example, the definition of the amounts for the District Engineer, is the total amount that the District anticipated issuing and the total amount of the public improvements.
Mr. Cochran: Correct. Basically, this creates the special assessments that will be imposed to defray the cost of issuing bonds. In other words, it authorizes the  District issuing the bonds and authorizes the assessments that will be used to pay the debt on those bonds. That is basically what it does. It refers to the Engineer's and Assessment Methodology Reports that were already approved and sets forth the costs that will be defrayed by the issuance of the assessments and how it will be collected with respect to these 43 units.
Mr. Xavier: So the special assessment is only assessed to those 43 parcels.
Mr. Hernandez: Not only that, the letters and notifications will be sent exclusively to them. No one else will be affected. Part of the process is for the District to prove that no
one is going to be affected other than those 43 units.
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On MOTION by Mr. Pelaez seconded by Mr. Xavier with all in favor accepting the Master Assessment Methodology Report for the Series 2020 bonds for the Palm Glades COD annexed area, dated November 12, 2019 was approved.
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Mr. Xavier: When we are issuing bonds, who is checking to make sure that we are not overleveraged?
Mr. Cochran: It's a combination of ingredients, but primarily Bond Counsel, Steve Sanford who prepares the bond documents and as Luis eluded to the Trustee through the Trust Indenture, which is Wells Fargo. They will have access to those bond proceeds and would disburse them.
Mr. Hernandez: The mechanism to create checks and balances is based on different entities. So the one who is holding the money is not the one disbursing it. To release the funds, a process must be put into place. So just to give an example, an $1.8 million distribution is given to the entity holding the funds and would only be disbursed per the resolution from Bond Counsel, indicating what is in that Trust Indenture, who they can pay and how the money needs to be processed. In order for the District to release any construction related funds, there must be a requisition. That requisition is prepared by the District Engineer, indicating the payment has been made. It is signed to certify that the portion and amount that is being approved in that requisition has been certified by them. That document goes to my office and either the Treasurer or myself as Secretary would sign it. Then we would provide it to the Trustee, and they would release the funds if all the requirements have been met.
Mr. Xavier: Okay. Thank you.
Mr. Hernandez: So with that being said, unless anyone has any questions regarding Resolution 2020-01, staff recommends adoption.
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On MOTION by Mr. Xavier seconded by Mr. Pelaez with all in favor Resolution 2020-01 Declaring Special Assessments; Indicating the Location, Nature and Estimated Cost of Those Improvements that Are Part of the Expansion Area Project, the Cost of Which is to be Defrayed by the Special Assessments; Providing the Portion of the Estimated Cost of the    Improvements    to    be    Defrayed    by   the    Special
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Mr. Hernandez: Do you have any specific questions? Mr. Lugo: Yes. What will the renderings look like?
Mr. Hernandez: I don't know the details. I can get you involved with those people and invite them to come and explain the plan to you.
Mr. Pelaez: It looks like there will be landscaping along those sidewalks.
Mr. Hernandez: It will mimic exactly what has been done before and no one will notice what is developed later on. That is the intent. Even the outside houses will mimic what already exists. They are not going to be using any other type of design or bringing in anything new.
Mr. Lugo: The unfortunate thing is that it's not HOA so those homes will all look different.
Mr. Hernandez: We'll see.
Mr. Lugo: All of the homes in Somerset were built by a developer that did not mimic the original design. There will be a huge distinction.
Mr. Hernandez: Hopefully we can do something to make them a high priority level and they will want to follow us.
Mr. Lugo: Hopefully.
F.	Consideration of Resolution #2020-02 Calling for a Public Hearing to Impose Special Assessments
Mr. Hernandez: This resolution calls for a public hearing. A letter will have to be sent to the developer, specifically referring to this resolution. The version I am passing out, contains the majority of the plans. The only part that is missing is when the public hearing
will  be  taking  place.  Using  the  schedule  we  currently  have,  the  next  meeting  is  on
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Assessments; Providing the Manner in Which Such Special Assessments Shall be Made; Providing When Such Special Assessments Shall be Made; Designating Lands  Upon Which the Special Assessments Shall be Levied; Providing for an Assessment Plat, Authorizing the Preparation of a Preliminary Assessment Roll; Providing for a Public Hearing to Consider the Advisability and Propriety of Said Assessments and the Related Improvements; Providing for Publication of this Resolution was adopted.
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December 10, which does not give us the 30 days' notice required by statute. Therefore, unless anyone wants to have a special meeting, the public hearing will be held on January 14th. From my perspective, I would like to have it on January 14th because with the holidays coming up, you don't want to rush. Everyone is back in town and we are back in business.
Mr. Pelaez: Good.
Mr. Hernandez: The part that was left blank is on Page 2, under Item 2. This resolution calls for the public hearing to be held on January 14, 2020 at 6:30 p.m., which is the same time as the regular meeting. A letter will be sent to the developer and property owner, letting them know the existence of all of these documents, what is in these documents, what the District intends to do and allowing them to come to come to provide any comments. With that being said, if the Board agrees, the resolution will set the public
hearing for January 14, 2020. In Exhibit 8, on Page 4, you have the same blank, which is
the	advertisement.
Does	the	Board	have	any	comments?
Hearing
none,	the
recommendation from staff would be for the Board to adopt Resolution 2020-02.
G.	Consideration of Resolution #2020-03 Authorizing Resolution
Mr. Hernandez: Bond Counsel was not able to  join us, but I can present the resolution he prepared. Resolution 2020-03 authorizes the District to issue bonds in an amount not-to-exceed  $1.8 million. At the same time, it provides the parameters, which matches the Master Assessment Methodology, being the 4.5%. The District is issuing that amount of bonds tomorrow. This resolution allows the District to validate. The developer will be telling us exactly what they want to do and at that point, we will know exactly how much the  District  is going to  be issuing  in bonds.  Once  again, the documents for  the
Indenture were included, describing to the Trustee what needs to be done with all of the
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On MOTION Mr. Pelaez by seconded by Mr. Xavier with all in favor Resolution 2020-02 Setting a Public Hearing on January 14, 2020 at 6:30 p.m., at the Silver Palms by Lennar Clubhouse, 23770 SW 115th Avenue, Miami, Florida for the Purpose of Receiving Public Comment on the Levy of Non Ad Valorem Special Assessments on Certain Property Referred to as the Expansion area, Within the Boundaries of the  District  Pursuant to  Chapters  190, F.S.,  170 and  197,
F.S. was adopted.
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bonds that the District issued. If anyone has any questions, I can call them, but those are
the basics of the document.  If that is sufficient for the
adopt Resolution 2020-03, the authorizing resolution.
Board,
I would
ask for
a
motion to
FOURTH ORDER OF BUSINESS
Ratification of Aquatic
Maintenance
Services  Agreement  with  Solitude Lake Management, LLC
Ms. Duque: The contract was approved, and we are bringing it back for the public record.
Mr. Xavier: SOLitude Lake Management (SOLitude) is the new company, correct?
Ms. Duque: That is correct.
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On MOTION Mr. Lugo by seconded by Mr. Xavier with all in favor Resolution 2020-03 Authorizing the Issuance of not to Exceed $1,800,000 Aggregate Principal Amount of Palm Glades Community Development  District  Special Assessment Bonds, in One or More Series, to Pay All or a Portion of the Design, Acquisition and/or Construction Costs of Certain Public Infrastructure Improvements Relating to the 2019 Expansion Area, Including but not Limited to Stormwater Management and Control Systems; Water Distribution and Sanitary Sewer System Including Related Impact Fees; Roadway Improvements Including Related Impact Fees; and Related Incidental Costs, Pursuant to Chapter 190, Florida Statutes, as Amended; Appointing Wells Fargo Bank, National Association, to  Serve  as Trustee; Approving the Application of that Certain Master Trust Indenture Dated August 1, 2017 and Approving the Execution and Delivery of the Third Supplemental Trust Indenture in Substantially the Forms Attached Hereto; Providing that Such Bonds Shall Not Constitute a Debt, Liability or Obligation of the Palm Glades Community Development District (Except as  Otherwise  Provided Herein), of the County of Miami-Dade, Florida, or  of the State of Florida or Any other Political Subdivision Thereof, but Shall be Payable Solely from Special Assessments Assessed and Levied on the Property Within the District Benefitted by the Improvements and Subject to the Assessment; Providing for the Judicial Validation of Such Bonds; and Providing for Other Related  Matters  was adopted.

November 12, 2019
Palm Glades CDD
Mr. Pelaez: Have they done any work.
Ms. Duque: We received our first report of the services provided. Nine lakes were tested for algae, the submerged and floating vegetation. We are very happy with their services. A motion from the Board to ratify the agreement would be in order.
FIFTH ORDER OF BUSINESS
Ratification
of
Third
Amendment to Agreement with CDI Enterprises, LLC
Ms. Duque: This is the existing agreement for our holiday decorations, which was approved by the Board. We already received compliments from residents, which we are happy to see. As you are aware, the installation took place, and everything is properly working.
Mr. Pelaez: They still have some decorations that would be installed closer to the holidays.
Ms. Duque: That is correct. We have certain items that are part of the Clubhouse
decorations that will be put up later in the month. A motion from the Board to ratify the agreement would be in order.
SIXTH ORDER OF BUSINESS
Ratification of Services Agreement for Supplemental Security Services with Delta Five Security, LLC
Ms. Duque: The Board decided at the last meeting to remove the off-duty police services and add new service patrols with Delta Five Security, LLC. (Delta Five). We received a lot of compliments in terms of the vehicle they are using. Before I turn this over to Kevin, I would like a motion from the Board to ratify this agreement, unless anyone has
any questions.
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On MOTION by Mr. Lugo seconded by Mr. Pelaez with all in favor the Third Amendment to the Agreement with CDI Enterprise, LLC. for the holiday decorations was ratified.
On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor the Aquatic Maintenance Services Agreement with SOLitude Lake Management, LLC. was ratified.
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Mr. Mcintyre: Hey guys! I came by tonight because we wanted to give you some updates. I am distributing crime stats from the Miami-Dade County Police Department. We had two incidents. One was vandalism, which I'm sure you guys are aware of. Someone was running around and throwing mail all over the road. The second incident was regarding a stolen truck. Apparently, as a homeowner pulled up into his driveway, someone with a firearm stole his truck and took off. As you can see in the report, they ended up blowing the tires and the police ended up being called and it turned into a foot chase. It was a little disturbing to say the least. I also provided some samples of their report so you can see the data. As you can see, its extensive. This unit is specifically focused on looking for suspicious behavior or any kind of activity that stands out. We provided two reports. When they find someone suspicious, they track down the address, location where they saw the subjects and the data. The only negative we had so far is when we call the Police Department, they refuse to respond. They explained to us that until an actual crime is taking place, they won't respond.
Mr. Xavier: Kevin, do you know if that's because of lack of resources or just policy?
Mr. Mcintyre: To be honest with you, I think it's a mix of both. What they told us under the table is because of people videotaping the officers when they arrive, they are afraid to come into a community. Just because we say that someone looks suspicious, they can't approach that individual and have a  conversation. Back when I was in law enforcement, we would do a field investigation where we pulled up next to the guy, to ask him if they lived here and check their ID's, but apparently the policy has gone completely away from that, because everyone is pulling up their cameras now and recording. So it's kind of sad. Just to give you some brief stats, for example, with the crime control, we had 54 suspicious activity alerts. Just in the month of October, we had 54 subjects that we believe were suspicious based on the natural crime objective of how they dress, where they stand and the areas we targeted. The good news is that we received 45 phone calls from residents, which tells you that residents are actually starting to pay attention. When
they  see something  suspicious,  they  actually  call us now, which  is great  because that
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On MOTION by Mr. Xavier seconded by Mr. Pelaez with all in favor the Services Agreement for supplemental security services with Delta Five Security, LLC. was ratified.
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wasn't happening in the past. We actually had 18 major incidents. The police chased down and arrested at least two subjects on the property who were trying to flee. It's getting a little dicey. I even shared with Mauricio that at a property down the street, an officer was stabbed when he was walking through the property and observed someone breaking into a car. We also had 22 police contacts, but they only responded six times. On the HOA side, 1,966 reports were generated; 1,204 were property inspections and there was a mix of watch orders where we check on homes and take pictures. We also are spot patrolling each location. You had four safety hazards, which could've been a damaged tree falling down or a collapsing stop sign. You had 60 illegal dumpings where residents were just throwing their trash out onto the front of the property, not on days that had heavy trash pickup. There were 621 parking violations, 29 unsecured homes and 41 unsecured vehicles. Unsecured means open garage and car doors. We had 18 suspicious activities, 11 welfare checks and 30 house checks for owners that were out of town. I had the pleasure of talking to Edwin for a few minutes earlier this morning and one of the things we discussed was the upcoming holidays. I don't know if you recall from last year, but when FedEx and UPS trucks were coming onto the property, sometimes a thief would follow behind them and as they were  dropping off packages, thieves would pick them up. So FedEx, UPS and Amazon changed to non-descriptive vehicles. So they could not be identified. We always followed behind UPS trucks, to make sure no one else was tailing them and stealing the packages. We are not going to be able to identify the UPS drivers because we are going to see random cars driving throughout the property, but we are trying to get the guards to take a picture, when a package is delivered, to show that the package is there. With Amazon, I get an alert that it's there, but it won't prevent someone from coming by and snapping up the package. So we are going to be on high alert. We sent out an email to Yadira earlier, telling residents to be aware that during the holidays, when they order big ticket items, like a laptop, TV, camera, items that cost a lot of money, to not leave them at their door or have someone to pick them up. They should request a signature.
Ms. Duque: That's very important. Yadira won't be assisting us with that. That is something that was done last year. What's important right now is for the community to understand that there are certain standards. We cannot expect every single item that is
delivered to have a Delta Five vehicle behind it because that's impossible. So once again,
13
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they are going to try their best and we are going to be using all of the necessary tools. The HOA is helping us to ensure residents are aware that this is a peak time, people take advantage of it and they need to have someone home when packages are delivered or send them to their office instead of their house.
Mr. Mcintyre: As an added benefit, I negotiated with Joe to send out a rover during the busiest hours at no charge for Thanksgiving and the day after Christmas.
Mr. Xavier: You will probably have more demand for your services on Black Friday.
Mr. Mcintyre: Just during the afternoon hours when most people are home and families will be here. Think about it. You are inside of the house, having food and enjoying yourself, but not paying attention to your cars. So we will bring an extra patrol for free to ride around during Thanksgiving and the day after and Christmas and the day after.
Mr. Xavier: Thank you.
Mr. Mcintyre: Are there any other questions?
Mr. Xavier: I think the level of  reporting that you guys are able to provide us is awesome so kudos to the team for being able to generate those reports. I would like to monitor some of those stats over time.
Mr. Mcintyre: Yes, absolutely.
Mr. Xavier: To identify some trends and have a good pulse of what's going on over a period of time.
Mr. Mcintyre: We normally provide a quarterly report. Since we started this project in October, give it three months and then we will be able to give you comparable stats so we can see what our issues are. One thing that I'm really excited about is that vehicle break-ins have gone down to almost zero, due to the  patrols. Now that we are seeing suspicious activity and our guys are pulling up to identify them, they are less likely to try to break in now because now we can give a description to the officer. We have a community of seven homes that don't have an HOA. They called us to try to get to get full-time service. When you do the numbers, seven homes paying that fee doesn't make sense. I don't know if you've seen it, but a lot of adults are actually driving kids into gated communities and four or five jump out at a time, checking door handles. Then they are jump back into the cars and leave. It's bad. Miami-Dade was only responding after the theft
takes place. So that's what is going on. Are there any questions?
14
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Mr. Pelaez: I told you before that Ana is phenomenal. She greats all of the guards. Now that she is here, I can tell her how pleased we are to have her here and thank her for all of her hard work in keeping this community safe. You guys are doing a great job and we appreciate it!
Ms. Duque: Thank you so much, Kevin and Ana.
Mr. Mcintyre and Ms. Echevia left the meeting.
.
SEVENTH ORDER OF BUSINESS
Ratification Agreement Standardized
of for
Facility Tutoring
Use and
Test
Preparation
with Lourdes Azcuy
Ms. Duque: I'm not aware right now that the program started because the agreement was recently signed. We had a couple of hiccups in terms of the execution of this agreement, but it finally took place. Lourdes is very happy and is looking forward to start. Monica is aware that there is another tutoring program at the facility and will coordinate the schedule for the tutoring and Zumba classes. A motion from the Board to
ratify would be in order.
EIGHTH ORDER OF BUSINESS
Ratification
of
Small	Project
Agreement for Pressure Cleaning
with Chandler Contractors, Inc.
Ms. Duque: This item was brought to our attention and the Board of Supervisors approved an amount not-to-exceed. We selected People's Choice, which was the first proposal we saw, but we decided to look into another vendor who was lower than People's Choice, so we will move forward with it. A motion from the Board to ratify would be in in order.
Mr. Pelaez: He mentioned when he was out here that he is going to send you an email for a start date in the next couple of weeks.
Ms. Duque: Perfect.
15
On MOTION by Mr. Pelaez seconded by Mr. Lugo with all in favor the Facility Use Agreement for tutoring  and standardized test preparation with Lourdes Azcuy  was ratified.
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NINTH ORDER OF BUSINESS
Ratification	of	Termination
etter
for Recreation Program Agreement with Victory for Youth, Inc.
Ms. Duque: This is the basketball program that we used to have in our Clubhouse. There was a lot of feedback and perhaps some people were happy with the program, but others were not. I was out of the office, but I received several voicemails from residents that were very happy that they can use the basketball court again. I wanted to mention that to the Board because I knew there were mixed feelings about how the community would feel about it.
Mr. Pelaez: It gives more opportunities to the residents.
Ms. Duque: A motion from the Board to ratify would be in in order.
Ms. Duque: Before we proceed to the workshop, Andi needs to leave early, so I
would like to present the Field Manager Report.
•
Field Manager - Monthly Report
Ms. Navarette: Good evening. It is good to be here again. I have some items to talk about today. I noticed that Julianna provided the report from SOLitude. We just had them test on Friday and they already provided their report. They are very fast and very nice in letting us know what is going on. They said that the lakes are going to take around 60 days to start looking the way they want it to look. So we are going to keep track and watch to see how that progresses.
Mr. Xavier: They tested and picked up debris on top, but they have not cleared it.
Ms. Navarette: The product that they use is different than the prior vendor. It is stronger. It does not just kill what is above the water; it goes under and kills everything. We
want the lakes to look better and this is why we are changing direction.
16
On MOTION by Mr. Xavier seconded by Mr. Pelaez with all in favor the termination  letter with Victory for Youth, Inc. for the Recreation Program Agreement was ratified.
On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor the Small Project Agreement for pressure cleaning with Chandler Contractors, Inc. was ratified.
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Ms. Duque: I'm sorry to interrupt you, Andi. It's important for the Board to have that knowledge, but when it comes to the report and to the lakes, there are a lot of misunderstandings about the lake. It's actually a retaining pond that is part of the drainage system of the District. That is actually the main purpose of those lakes. We tried to have Florida fauna in those lakes. That makes it not look like a retention pond, but as a lake. There are certain stipulations and guidelines that we need to follow from the South Florida Water Management District (SFWMD) on how we maintain those ponds. You may recall that the services provided by our last vendor were okay because we were on·top of it. At the end of the month, the work was completed, but we were having a lot of issues. We need to make sure that those lakes are maintained for use as a retention pond, so it has the ecosystem that they need. The Board received the Service Report and there are a couple of items that they were still checking on. The most important ones are the algae, which during the summer is the worst because that's when the algae reproduce. So we need to keep on top of that. There are also plants that we want to keep and others that we want to remove. So that's part of that program and the agreement that we have with SOLitude. They are doing a really good job and we are already seeing results. In terms of the chemicals, they use certain products. There are certain ones that other companies use, but once again, they need to follow the guidelines of the SFWMD.
Ms. Navarette: Under Attachment A is the field inspection, quality assessment, pest control and wet check reports. There is also a report on work we completed. This month they did the fertilization and prepared the beds for annuals. The annuals were supposed to be installed, but we had a pushback on the delivery, so they should arrive next week. The third week of the tree trimming work was completed. You have a map showing where they are working. Soon we are going to have the fourth week and then the tree work will be completed for this time of year. Under Attachment B, is an encroachment letter that we sent to a resident that has plant material encroaching COD property. This was one of the big ones that you talked about. The first one was the one that was removed. For this one, we sent the letter as directed by the Board, so they could remove it. If they don't remove it in 30 days, we are going to remove it and send them a bill.
Mr.  Duque: This  is the direction that the  Board gave  us for the  property  in the
roundabout. We removed all of the landscape material that was on COD property and the Board agreed to pay for that work. For certain plant material planted on COD property, we
17
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are sending this letter, so they have 30 days to remove it. For the rest of the properties, you may recall that the report we  presented, is for plants that they planted. It's not the same as the plants in our yards. We face the roundabout, so we expect this process to be an easy one, meaning the residents must comply with it. We try to follow up and make our Landscape Supervisor or Field Supervisor or myself knock on doors to explain the situation to the residents. As Andi mentioned, unless anyone has any question about those letters, we will continue to do them for the rest of the properties.
Mr. Pelaez: Can you keep an eye on the property where we removed the landscaping? They have been parking on the grass in the circle, so I told Delta to keep an eye on it, but the grass is dying because they have been parking their vehicles there. If you go there now, it's all brown. I was hoping that it would fill in, but if not, Delta has some pictures. At that point, it needs to be their responsibility. When you look at the circle, you will see the dead grass right on the edge. It looks bad.
Mr. Lugo: Is it the house across from it?
Mr. Pelaez: This is the one where all of the landscaping was removed. I have a picture showing that it's brown there because of parked cars.
Ms. Duque: We will follow up.
Mr. Pelaez: I was going by fast, but it looks bad.
Ms. Duque: We will make sure that's being addressed with the resident.
Ms. Navarette: The next item is that we are going to go for proposals. First, I would like to mention that the work from the last set of proposals were completed; the Ligustrum tree and Weeping Hibiscus. I do not have pictures, but I will include them in my next report because they came in late. At this time, we will discuss the proposals in Attachment C. Juliana asked me to review the two first, which the Board would not approve tonight. The third one is for Black Olives. The  Board approved a not-to-exceed of $1,000. We went back to BrightView, but they gave us a proposal for $1,500, so we obtained a proposal from another vendor, Tony's Landscape (Tony's) for $600. We went with that proposal and the work was completed.
Ms. Duque: You may recall that it had a couple of items that we want to remove. We appreciate the tremendous job that Edwin is doing with Dennis during the drive throughs. The suggestion was to remove the Black Olives and the Board approved an amount not to
exceed $1,000, but when Dennis and Andi went back to BrightView, their proposal, which
18
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was attached, was $1,592.43. So they went to Tony's, who is our  current  landscape vendor for the Clubhouse. They offered to do the same job for $600, so they were authorized to proceed.
Mr. Pelaez: Very good.
Ms. Navarette: They did an amazing job and were very fast. After that we have three proposals that were revised from  last month. It was for lake railings and an ADA ramp on 1131h Avenue, in the west side median.
Mr. Pelaez: Is the first estimate for $315.53? Ms. Duque: No, it's for $1,976.
Ms. Navarette: We are working on the replacements.
Ms. Duque: We are bringing those to your attention and revising the amount and the work that has been done here. Those three proposals were for items they noticed during the drive throughs for enhancements that perhaps the community needs in terms of landscaping. I don't know how the Board feels about those three proposals and if there is a need. The one that I strongly recommend is the one for the lake railing on 113th Avenue.
Mr. Pelaez: This is for the parking in the middle.
Ms. Duque: Yes. The other ones were for the west side median. We would like to remove old Trinetes and install new plant material. I haven't been on those drive throughs, so I don't know if Edwin has any input. The one on the west side is $3, 192.52. We did a lot of landscape enhancements during the past couple of months and I have been telling the Board that I would like to do those enhancements, but we need to be very careful with the allocation. We also need to wait until the work is completed to pay the invoices we already approved. That's my approach. If you feel that it should be different, it's up to the Board to guide us on how to proceed.
Mr. Pelaez: I know Edwin has been working hard  on  this and we need some feedback. Do we want to ask Tony for a quote?
Mr. Lugo: I would like to see a quote from Tony.
Ms. Duque: I think you guys did a tremendous job. Once again, they were very conservative. Remember that Dennis fought for those amounts and he received a lot of discounts. They got good deals and the community looks pretty; however, I would like to get additional bids. Tony helped us a lot when it comes to getting other bids. Regarding the
Black Olives, Dennis had a very strong conversation with the Branch Manager.
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Mr. Pelaez: We would have too many landscape care of the Clubhouse, but if we bring another company consider Tony's.
Ms. Navarette: I think its valid what we tried to do.
vendors. At least Tony's takes
in, we can get quotes, but let's
Projects where we don't have a
contract, we can shop for. If they don't do their best, we are going with another vendor.
Mr. Lugo: It keeps them honest. Mr. Pelaez: Exactly.
Ms. Duque: I think what's important is to show them that when you have different vendors working for the same client, they start pointing fingers at each other. So if we bring another vendor in for the plants and something happens with the plants, they will say it's because of the new vendor. So we need to be very careful with that. The practice is good because that will show BrightView that we are open to receive other proposals.
Mr. Lugo: We definitely need to do it, but it's not something that's pressing or urgent. It's something that's going to happen over time.
Mr. Pelaez: Okay. Mr. Lugo: It can wait.
Mr. Pelaez: So you guys can work on getting quotes.
Ms. Navarette: We will get some quotes from Tony for 1131h Avenue and the west side median. We need to look at the ADA ramps.
Ms. Duque: I drove through the community and looked at all our ADA ramps and created a map identifying the locations of the ramps that needed immediate attention or certain attention. You might recall that we already replaced or repaired some of them. Nevertheless, there are some that need to be painted or fixed. There are three different sections without ADA ramps. For those, I think it's important to be very proactive and make sure that we have that completed. I received those proposals when I was out, so I have a mixed feeling that we should move forward with this right now and approve a not-to exceed. The Board received an estimate from Ortiz Construction to make the same repairs in the amount of $3,350. The same map with the same repairs were provided to all of the vendors and we received another one from Driveway Maintenance Repairs, which is the company that helped us to do all of the repairs on the guest parking spaces, where we restriped all of that area. The amount they provided was $38,640.
Mr. Pelaez: Obviously there is a huge difference. There is no apples-to-apples here.
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Ms. Duque: Correct.
Mr. Pelaez: I see that they have 54 units. Ms. Duque: Correct.
Mr. Pelaez: They probably just counted all of your ramps. Ms. Duque: That's exactly right.
Mr. Pelaez: There are 54.
Ms. Duque: Correct. My concern is that there is a big difference. I know that the Ortiz proposal is exactly what was provided in here because it's the same work that we did. Driveway Maintenance Repairs counted 51 ramps because we have an account with them. We requested another vendor, which is Chandler Contractors, who worked with us on different items. He has done a really good job, but we did not receive a proposal from him. That's pending. So it's going to be up to the Board. I think this is a lot of money and I really don't understand why we have this. Once again, this was before I left so I didn't have the opportunity to get feedback in terms of the amount. I know that this is a fair amount, compared to what we paid. I think that  payment was made last month for  a couple of ramps and some street signs that were repaired. I don't know if the Board wants  to approve a not-to-exceed amount and wait for Chandler's proposal. If Chandler Contractors is higher than the amount that the Board approved, we will bring it back at the next meeting, unless the Board wants to move forward with any specific vendor. I just don't want us to wait too long. That's my concern.
Mr. Lugo: The quotes are entirely different.
Mr. Pelaez: That's the thing. This price sounds great to me, but it doesn't match the number of ramps. I don't want you to be off on your number. Is he fixing all of these?
Mr. Lugo: No. Ortiz isn't doing any concrete work. That's the big difference.
Ms. Duque: That's why  I'm saying we should wait  because I couldn't talk There are sections where we don't even have a ramp.
Ms. Navarette: It is tough.
Ms.  Duque:  There  are  two  ways  to  do  those  ramps.  Sometimes  they concrete. You will see concrete with little shapes.
Mr. Pelaez: Yellow bumps.
Ms. Duque: That's what  is being used by the  majority of the developers
to him.
are  on
and  its
being done that way now. The other way was to have a heavy metal on top of it, but some
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of it needs to be removed, which is expensive. The other option is just to paint them. So this amount to me doesn't sound crazy. I agree with Mauricio that the scope of work needs to be revised. In terms of the amount and the experience of the vendor working on these types of repairs, it's close to that amount. That's why I'm saying that maybe we need to look at other vendors. In terms of the work, unless you want to do something that's out of this world, we don't have to. We just have to paint the ones that we are missing because the shape is already built into the concrete or replace the pad. We are only missing three. For those, the cheapest way of doing it is to replace the pad.
Mr. Xavier: So do we want to back to Driveway Maintenance Repairs and ask them about the scope of work?
Ms. Duque: I already did, and I was hoping to have a response before the meeting, but I didn't receive one.
Mr. Pelaez: I think that  I would like it to be clear. It sounds great,  but I just don't want any misunderstandings. If its 54 sections, like if there are 54 stars, I don't feel like we need 54 pictures before and after on what we are doing. How do we clear it with them? I think his proposal needs to say, "As per the 54 stars," so he can come back and say, "Hey listen, you only told me 20 to 27 things." If $3,300 solves all of your issues, it sounds great, but it doesn't look right.
Ms. Navarette: We can get the bid sheet.
Mr. Xavier: Right now, we have to revise one proposal.
Mr. Pelaez: I don't exactly know what needs to be done and maybe we need to clarify it with them.
Ms. Navarette: One proposal is saying the quantity of the ramps and the other one does not. So we just need to clarify that.
Ms. Duque: Let's do that. Let's go back to the vendors and go from there. Mr. Xavier: I think so.
Mr. Pelaez: Hopefully he can do it for this amount. That would be great. Maybe we need something more descriptive.
Ms. Navarette: Maybe he can say, "As per the attached map," because then we have the map. I'm good with the pictures, but I do want to compare it.
Mr. Pelaez: It needs to be clear.
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Ms. Navarette: He has to work on 54 ramps. Chad has the same map so we can get his proposal and come back.
Mr. Lugo: Guys, I have a situation and have to leave. So I guess that I'm breaking the quorum.
Mr. Cochran: Yes. If it's a workshop, we can conduct workshop business. Ms. Duque: Andi, did you complete your report?
Ms. Navarette: Yes.
Mr. Lugo: Can I attend by phone?
Ms. Duque: Not for a quorum. We need for you to be present. Mr. Lugo: I can drive home and come back.
Ms.  Duque:  That's  what  I was  going  to  suggest.  We  can  go  to  the session.
Ms. Navarette: I have nothing else to report.
Ms. Duque: At this time, we are proceeding to the workshop.
workshop
Segment II: Workshop Section:
(The Board had a workshop meeting at this time to discuss the following items.)
Discussion of Projects and Workshop Items
Segment Ill:
TENTH ORDER OF BUSINESS
Authorization or Approvals Requiring Board Action for Items Discussed During Workshop
Ms. Duque: Returning from the workshop section, I will now address the items that were discussed and require Board action. The first item is the food truck event for November  22nd from  6:30  p.m. to  9:30 p.m. A  motion from  the  Board to approve  the
proposal from Live305 in the amount of $2,500 would be in order.
2151
Ms. Duque: The next item is the other event, the holiday event for December
from 12:00 p.m. to 3:00 p.m. There are proposals from Live305 and Mega Party Rental for
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On MOTION by Mr. Xavier seconded by Mr. Pelaez with all in favor the proposal from Live305 in the amount of $2,500 was approved.
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bounce houses in the amount of $3,071.60. We will have a DJ, Santa and the Grinch. We are  removing  the  snow  and face  painters from  Live305.  A  motion from  the  Board to
approve the proposals would be in order.
Ms. Duque: During the workshop, Monica also gave us some updates on the work orders. We received repair and maintenance items from Chandler Contractors in the amount of $650. It was explained during the workshop that those items were discussed by Clubhouse staff and Mauricio and they were presented to me and we approved them. It is part of the repairs and maintenance. The next item is the proposal from Chandler's Construction for roof repairs and maintenance in the amount of $4,500. If the Board would
like to proceed with those repairs, a motion to approve would be in order.
Ms. Duque: The next item is the estimate from Miami Pool Tech in the amount of
$722.60 for the spa jets. A motion from the Board to approve the estimate would be in order.
Ms. Duque: The next item is the proposal from Miami Pool Tech for the pool motor
and spa jets in the amount of $1,365. A motion from the Board to approve it would be in order.
24
On MOTION by Mr. Lugo seconded by Mr. Xavier with all in favor the estimate from Miami Pool Tech for the spa jets in the amount of $722.60 was approved.
On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor the proposal from Chander's Construction for roof repairs and maintenance in the  amount of $4,500.60 was approved.
On MOTION by Mr. Pelaez seconded by Mr. Xavier with all in favor the proposals from Live305 and Mega Party Rental for the holiday event in the amount of $3,071.60 was approved.
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Ms. Duque: The next item is the proposal from ARK Solvers for Wi-Fi for the interior of the Clubhouse, including wireless access points of the Gym and Grand Room in the amount of $2,439.59. This is an amount not-to-exceed because Mauricio and Monica will get with ARK Solvers to try to get some discounts. A motion from the Board to approve
would be in order.
Ms. Duque: The next item is the proposal from KW Property Management to include 30 hours per week for the maintenance Supervisor. The cost will be shared by the COD and HOA. The HOA will be responsible for 25% and the COD will be responsible for 75%. So, a motion from the Board to approve the proposal would be in order. Let me mention before the motion that Mauricio and I met with Nick and Monica to try to get the scope of
work  organized  by the next meeting. We will also authorize with this motion for  District
Staff and District Counsel to draft the amendment to the existing agreement.
approve would be in order.
A motion to
Ms. Duque: The next item is to remove condensation from the smoke
the amount of $1,200. A motion from the Board to approve would be in order.
detectors in
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On MOTION by Mr. Lugo seconded by Mr. Bryant with all in favor the proposal from KW Property Management for providing a Maintenance Supervisor 30 hours per week with the HOA paying 25%  and the COD paying 75% was approved.
On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor the proposal from ARK Solvers for Wi-Fi for the interior of the Clubhouse, including wireless access points  of  the Gym   and   Grand   Room   in   an   amount   not-to-exceed
$2,439.59 was approved.
On MOTION by Mr. Lugo seconded by Mr. Xavier with all in favor the proposal from Miami Pool Tech for the pool motor and spa jets in the amount of $1,365 was approved.
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ELEVENTH ORDER OF BUSINESS
Staff Reports
A.
Attorney
Mr. Cochran: I don't have anything to report, unless there are any questions.
Ms. Duque: Thank you so much, Scott.
B.
Engineer
Ms. Duque: The District Engineer had no report.
C.
Club 1)
Monthly Report
Ms. Duque: Is there anything to report?
Ms. Henning: My items were handled during the workshop.
Ms. Duque: I would like to mention for the record that Monica is doing and we received good feedback. So congratulations Monica and welcome.
Ms. Henning: Thank you.
a great job
2)
Consideration of Quotes from ARK Solvers
This item was discussed earlier at this meeting.
D.
Field Manager - Monthly Report
This item was discussed earlier at this meeting.
E.
CDD Manager
Ms. Duque: I have nothing to report.
TWELFTH
A.
B.
ORDER OF BUSINESS
Approval of Check Register Balance and Income Statement
Financials Reports
Ms.
Duque: Tab A  is the  Check  Register  and Tab  B is the  Balance
Sheet and
Income Statement. Unless anyone has any questions, a motion from the Board to approve
these items would be in order.
26
On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor the proposal to remove condensation from the smoke detectors in the amount of $1,200 was approved.
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THIRTEENTH ORDER OF BUSINESS
Supervisors
Requests
and
Audience  Comments
Ms. Duque: Are there any Supervisors requests?
Mr. Lugo: I'm not available Thanksgiving week starting on November 25th. Ms. Duque: We are not off. We are going to be working that day.
Mr. Xavier: There is one issue that I would like to address, and I don't know if this is the right venue, but on SW 243rd Terrace, directly in front of my home, a car or truck had an oil spill in the middle of the street. It looks bad. I don't know what the procedure is for that. I don't know if there is anything we can do about that.
Ms. Duque: The COD does not own the roads or sidewalks, but we can report it. Are you sure it was oil?
Mr. Xavier: It looks like an oil spill from a truck. I can take pictures.
Ms. Duque: If you can do that or send it to me or when I'm down here this week,  I can drive by and take some pictures. Maybe we can send something to Miami-Dade County.
Mr. Xavier: Thank you.
Ms. Duque: There are no audience comments because no audience is present.
Adjournment
FOURTEENTH ORDER OF BUSINESS
Secretary I Afsistant fS c,try
A3tcitfrnan ?1Vice Chairman
'
' ....... ·\J
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On MOTION by Mr. Xavier seconded by Mr. Lugo with all in favor the meeting was adjour11e.d:
On MOTION by Mr. Pelaez seconded by Mr. Xavier with all in favor the October 1, 2019 through September 30, 2019 Check Register, Balance Sheet and Income Statement were approved.



